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1. Purpose.  To establish Standing Operating Procedures (SOP) for the reconciliation of Inter-governmental Payment and Collection (IPAC) documents entered in the Government On-Line Accounting Link System (GOALS) and collections and disbursements entered in the Corps of Engineers Financial Management System (CEFMS) as IPAC transactions.  The SOP applies to Civil and Military ALCs.

2. Scope.  This SOP is applicable to all Disbursing employees assigned the responsibility of reconciling IPAC/CEFMS transactions.

3. Background. The reconciliation of IPAC and CEFMS is accomplished by downloading all IPAC/GOALS documents on a spreadsheet and recording what action is taken on each document and when that action occurs. 

Every IPAC/GOALS document on a spreadsheet has three possible actions:

a. The document is processed in CEFMS during the same month it is received.

b. The document is rejected back to the customer in the same month it is received.

c. The document is carried over for action in the following month.

The reconciliation is specifically designed to identify:

a. Documents entered against or by our Agency Location Code (ALC) in IPAC but not processed in CEFMS.

b. Disbursements and collections processed as IPAC transactions in CEFMS but not entered in IPAC.

c. IPAC documents processed in CEFMS in different accounting periods.

d. Improper adjustments entered in IPAC. Example: documents rejected in IPAC and processed in CEFMS.

e. IPAC documents processed by a method other than IPAC. I.e.: check issued.

4. Duties and Responsibilities.

a. A technician in the Operations Branch will download IPAC documents and adjustments on a spreadsheet daily.  The billing ALC, customer ALC, accomplished date, summary amount, document reference number (DRN), line item amount, requisition number, invoice number, transaction description and miscellaneous description are then transferred to the Disbursing GOALS spreadsheets.  The spreadsheet totals are reconciled to IPAC totals daily to ensure UFC records agree with Treasury.

b. Separate spreadsheets will be prepared for the Military ALC: 00008735 and the Civil ALC: 00008736.

c. Spreadsheets will include all IPAC documents for a one-month accounting period that corresponds to the Department of Treasury accounting month.

d. Once the Operations technician completes the download from IPAC, the downloaded transactions are reviewed for any adjustments.  Any adjustments will be annotated/posted against previously submitted document.   Operations technician also queries CEEMIS tables and pulls all disbursing and collection transactions processed as IPAC and posts these transactions to appropriate spreadsheets.  All transactions posted with a processed date are considered reconciled.    

e. Operations personnel will sign onto Signaterm, access the CPC25 machine, and run the SQL queries on the ufc_remit and ufc_disbursement tables.  These two tables pull together all the CEFMS transactions processed as IPAC on all the databases.  

f. To search the table for IPAC disbursements: 

1. Sign onto Signaterm, access CPC25, and at the % sign enter the following:  vi ufcdisb.lee and press ENTER.  (IPAC disbursements will appear)

2. Press the slash key (/)

3. Enter the document number (DRN) you want to research and hit the ENTER key.

4. If the IPAC document is processed in CEFMS, the cursor will move to the document number on the screen.  

5. Enter the EROC, check date, and amount on this line in the disbursements section of the spreadsheet.  Proceed with another document.

6. If the document has not been processed, the following message is received at the % sign: “Pattern Not Found”

7. If no results are received, try the amount of the document instead of the document number in step three and then proceed.  If the cursor moves to this amount, verify that the document number is correct.  

8. If no results are received using amount, try querying the CEFMS invoice number.   If the cursor moves to the invoice number, verify the document number and/or amount.   More research may be needed.

g. To search for IPAC collections in CEFMS: 

1. Sign onto Signaterm, access CPC25, and at the % sign enter the following:  vi ufcremit.lee and press ENTER.  (IPAC collections will appear)

2. Press the slash key (/)

3. Enter the document number (DRN) you want to research and hit the ENTER key.

4. If the IPAC document is processed in CEFMS, the cursor will move to the document number on the screen.  

5. Enter the EROC, collection voucher number, and amount on this line in the collection section of the spreadsheet.  Proceed with another document.

6. If the document number has not been processed, the following message is received at the % sign:   “Pattern Not Found”

7. If no results are received, try the amount of the document instead of the document number in step three and then proceed.  If the cursor moves to this amount, verify that the document number is correct. 

8. If no results are received using amount, try querying the CEFMS invoice number.   If the cursor moves to the invoice number, verify the document number and/or amount.   More research may be needed.

h. After all collections and disbursement have been updated for the month, the spreadsheet will be copied to the G drive: Goals folder and made available for use by the others within UFC.

i. All IPAC/GOALS documents not processed after 60 days are entered on a second spreadsheet titled, “Not Cleared”.  This spreadsheet is reviewed and updated weekly.

j. All IPAC/GOALS documents have a 90-day suspense limit for processing.  This allows the Collections and Deposit Branch to reject documents on the IPAC adjustment screen.  Rejections after 90 days must be entered on the regular IPAC screens.

3
4

