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I11. CEFMS:

A. W have determined that for sone USACE activity databases, we are
runni ng out of large ranges of sequentially unique collection
voucher numbers. This requires manual effort to find and update
USACE activity databases with sequential ranges of collection
voucher numbers in order for programs to continue processing.

To alleviate our problem we have designed a plan to create a single
function that will search for unique collection voucher nunbers.
Uilization of this function will require nodification for all
prograns that create/insert a collection voucher nunber. W have
initiated the testing of the new function.

B. W have provided the PWC (Price, Waterhouse, Cooper) auditors
detailed instructions, reconciliation files, transaction registers
and | abor subsidiary files for July and August FYO7. The
reconciliations consist of the foll owi ng USACE corporate data fil es:

- Reconciliation of the civil |abor hour detail data to the civil
| abor transaction registers for expense general |edgers.

- Reconciliation of the civil and nmilitary |abor hour detail data
to the labor transaction registers to bal ance revol ving fund revenue
general | edgers.

C. W are continuing to monitor the processing of the Treasury

O fset Program (TOP) at the USACE Finance Center (UFC). W are also
wor ki ng on Phase Il of the progranm ng that will include the
reversal of a previous offset. Since July 2007, the UFC has

col l ected approxi mately $320, 000. 00 of Federal Debt.

D. W assisted the UFC Disbursing Division with reconciliation of

t he database records when they were experienci ng hardware probl ens
at the Central Processing Center the week of 27 Aug 2007. A nunber
of the disbursing cron runs did not execute each day, and the

dat abases where going down in the mddle of the EFT File Generation
Program Each tinme this happened, it was necessary to review all of
the current day’s records to verify that everything scheduled to be
di shursed was actually processed, and no data was | ost during the
di stributive updating between the disbursing and subsidiary

dat abases.

E. W changed the annual |eave recovery rate maintenance formto
access the Defense Civilian Pay System (DCPS) Bi weekly Master

Enpl oyee Record/Leave Extract, |oad the number of enpl oyees per type
of |l eave category and performprelimnary calculations used in



devel opi ng the annual |eave recovery rate. Entry of the FQOA code
into the screen causes a new process to execute in the background
and to access the extract file for the user’s U C code

F. W have continued testing the closing functionality for nore
USACE activities. This includes but is not linmted to ensuring
bal ances are cl osed out of the proper general |edger accounts,
verifying the information on closing reports and checki ng genera
functionality of the closing processes.

G W inplenented an inproved customer order routing email process.
The ol d process ceased working when a 'public' file perm ssion was
changed by I nformati on Managenent because of an audit finding. The
i nproved process incorporates better enmiling techniques that have
become avail abl e since the original programr ng was done. The
custoner order routing email process is used significantly when
custoner orders are adjusted in preparing for yearend cl oseout. The
changes make this process significantly nore reliable and efficient.

H We inplenented the cost share pending electronic signature
sunmary report to permt nonitoring of cost share control record

el ectronic signatures. The report includes electronic signature
information by District, Division or Corps depending on the database
on which it is executed. The report provides a count of active cost
share control records whose el ectroni c signatures have expired or
are within 30, 15 or 5 days of expiring. The HQUSACE O fice of
Council requires that active cost share control records be validated
and re-electronically signed every 90 days to ensure that anobunts
recorded on the cost share control record are consistent with the

| ocal cost sharing agreenent. Al cost share control records
included in the report category 'Signature Expired' violate the

O fice of Council policy. The report permts the HQUSACE Policy

O fice to monitor to insure there and no active cost share contro
records with an expired electronic signature. Currently, the Corps
has 645 active cost share control records with an expired el ectronic
signature

I. W inplenented the 'Calcul ate Cl oseout Adjustnments' screen, which
is used during cost share closeout to identify the cost adjustments
required for the Corps, and cost-sharing sponsors to neet agreed
upon cost sharing percentages. This screen facilitates the close
out of conpleted cost shares and should elimnate the manual
spreadsheets being used to cal cul ate these cost adjustnents. W
advi sed the cost share users group of the screen and expl ai ned how
to use it. The change was requested during the cost share training
for a USACE activity.

J. W released najor revisions to the Construction-in-Progress (ClP)
transfer in screens for Mlitary/Cvil and the Revol ving Fund
Users are now able to reverse transfer-in transactions and can



process nultiple transfers-in for one reporting period for the same
work item In addition, multiple transferors can now be selected in
the sane accounting period for the sanme work item

K. W have initiated program nodifications to address the creation
of an appropriation refund bill/collection for Corps disbursed
interest penalty. This change will require an addition to the
appropriation refund menu as a separate option. The certified
collections of these bills will decrease the purchase request
interest paid and return the funds as available. To process the
certified collections correctly, we have created new general |edger
correl ations.

L. W nodified the Supervision and Admi nistration Cost Transfer
screen to add the previous transferred amount to the current
transfer anmount and conpare agai nst the invoiced or received anount.
Anot her nodification was nade to obtain the receiving and request
organi zation code fromthe nbst recent purchase request anendnent
rather than the first purchase request amendment.

M We prepared an additional worksheet at the request of ACEHIT. W
have provided theminformation on I T Equi pnent that is out on | oan
to enpl oyees and contractors. The wall-to-wall inventory at CEFC- S
is schedul ed for the week of 17 Sep 2007

N. W nodified the PC Disbursing Prograns update correctly the
subsi di ary dat abases when there is a Treasury Ofset that results in
a $0.00 paynent to the vendor. Previously these records did not
updat e because they were not pulled in for processing.

O W are currently testing Wnsig Version 3.0 (Al pha 4) in the
Di sbursi ng Mddul e of CEFMS.

P. W researched an | PAC issue at an activity where their bills to
DFAS did not contain DFAS s Obligation Number. Research reveal ed
that we were using their M PR Nurmber for the obligation nunber
which is correct. They have an additional document nunber they want
us to provide to themfor identification purposes. This additional
ref erence nunmber was | oaded on the customer order in August. It was
not on their prior bills, but will be on all future bills starting
this nonth.

Q We changed cash award functionality to bypass National Security
Personnel System (NSPS) edits when an award is reversed

R We corrected the multiplier on the Annual Leave Recovery Rate
Mai nt enance Screen that had been using the nunber 4 on the 6-hour
| eave cal cul ati on.



S. W changed | abor cost transfers to allow the ‘from organi zation
code to be inactive. The user will receive a warning notification,
but will be allowed to continue.

T. We nodified the payrecon formto display the cumul ative effective
date for a chose pay period, and added a radio button for easy
access to the associated view screen.

U W prepared scripts for two activities where rate changes were
needed, but the new pay period had al ready been opened.

V. We changed the El ement of Resource Correlation Screen to allow
entry of any | abor resource code. It previously had been linmted to
TI MEOFFAWD and LABOR.

W We corrected a problemwi th the view screen for |abor rates where
the cursor would stick, and user would have to re-boot his machi ne
to exit the screen. This had occurred when an organi zati on had an
indirect rate set up at the parent level, and if that parent had
both civil and mlitary rates.

X. W added edits to various screens not allow ng entry of
Department of Army interns after 30-Sep-07 (since they will no
| onger be paid with USACE funds effective 01-Cct-07).

Y. W changed the tinekeeper’'s entry screen to sort enpl oyees

al phabetically per tinmekeeper code and supervisor code. The F4 pick
list was already sorted al phabetically, but this change will nake
entry of time and attendance easier and qui cker.

Z. W revised the custoner order payment office and the correct
custoner order processes to insure inactive paynent offices cannot
be recorded on a customer order. W also revised Governnment
Custoner/Performng Activity Data Manager (DM Screen 10.144 to
prevent a paynent office frombeing inactivated if the paynment
office is cited on an active custoner order. Additionally we
devel oped a 'View Active Custoner Orders' button on Screen 10.144 to
identify the active custoner orders citing the paynent office that
needs to be inactivated. This will pernmt the paynent office on
active custoner orders to be corrected and the applicabl e paynment
office to be inactivated.

AA. W inplenented enmail notification yype ' CSPNDESI GSUM to
identify specific users who wish to be automatically emailed the
Cost Shares Pending Electronic Signature Summary Report. CEFMS
users identified to ' CSPNDESI GSUM in Data Manager Screen 10.92 will
be automatically emailed the sunmmary report on the first of each
nmont h.



BB. W& nonitored the cost share automated wi thdrawal program This
program w t hdraws each cost share sponsors' share of cost fromtheir
advance accounts and records the withdrawal anount as revenue on the
Corps Financial Statements. For August 2007, the program withdrew
$29.8 nmillion fromsponsor advance accounts and $14.7 million from
sponsor Work-1n-Kind (WK) accounts for 1013 sponsors at 38 USACE
activities. The Cost Share Automated Wthdrawal Report provides this
i nformation by USACE activity.

CC. W rnonitored the Cost Share Conpletion Sunmary Report that

provi des a count of the nunber of cost share projects that have been
conpl eted but not closed. USACE activities closed 61 of the

conpl eted cost share projects in August 2007. This is an increase
over the 30 closed in July and shows USACE activities are making
progress in closing these conpleted projects. C osing conpleted
cost share projects has a significant effect on the revenues we
report on our financial statements. The total nunber of conpleted
but not closed cost share projects at 31 August 2007 was 659.

Conti nued managenent attention is needed to get these 659 conpl et ed
cost share projects closed to insure we correctly report revenues on
our yearend financial statenents. The HQ s Financial Policy Ofice
is planning to add cost share and cost share close out to the new

i nformati on papers being devel oped as the Corps transitions fromthe
audit corrective action phase to the audit nmintenance phase.

DD. We provided Division Resource Managers, Division Finance

O ficers and the HQ s Policy Ofice a status report identifying the
nunber of conpleted cost share projects that were cl osed during
August and how many still need to be closed. W requested
managenent attention be focused on this effort to insure the 659
conpl eted cost share projects are closed by 30 Septenber to insure
our yearend financial statenents correctly report cost share
revenue.

EE. W renoved the dependency for a successful run of a CEEM S
report preceding the start of funding account conpl etion program
(facnmpltn) in the DOD Report Stack. The facnpltn was not dependent
on the successful run of a CEEM S report. The run of the CEEM S
report was failing because CPC25 was down. This prevented the
facnmpltn fromrunning on other CPC machi nes. This change will
pernmit facnpltn to execute independently of the success or failure
of the unrel ated process.

FF. W& added the funding account financial summary report to the
cost share reports nenu per request of an activity to help in the
cl oseout of conpleted cost share projects.

GG W updated the Cost Sharing Users Manual to add coverage for the
deleting or delinking a cost share control record fromthe direct
funding register, deleting a sponsor funding register, cost Share



Pendi ng El ectronic Signature Report, and Fundi ng Account Financi al
Sunmary Report. W al so advised the cost share users group of these
changes.

HH. We devel oped gui dance for an activity to show how to set up a
Revol ving Fund Centralized Support Activity (RF55XX) to support the
Army Corp of Engineers Information Technol ogy (ACE-1T) activity.
The gui dance was based on Centralized Logistics Operation used at
the UFC and contained a description of the UFC procedures and
snapshots of the applicable UFC screens.

Il. W& coordinated a neeting with other CEFMS functional personnel,
programrers and USACE activity points of contact to discuss the
devel opnent of the centralized billing and distributable process
approved by the CEFMS Configuration Control Board (CCB). The
meeting was held on Aug 13th and action itens assigned to attendees
for conpleting the new functionality by the end of the 2nd quarter
FY 2008.

JJ. On the Tine, Attendance, & Labor Reports (cetal & cetaldet) the
enpl oyee's nane is now displayed at the top of each page associ at ed
with a particul ar enpl oyee.

KK. A new function has been devel oped that can be utilized to inform
of any report stack that is currently executing to hel p prevent
transactions from posting and causi ng tenporary out of bal ances on
reports. This function has been utilized in the cross charge | abor
distribution process to notify the performng foa that the
requesting foa is currently executing GLPOST and the cross charge
transactions cannot be processed at the that particular tine.

LL. W are in the final stages of devel opi ng standardi zed | abor
reconciliations.

MM We nodified a civil financial report that is used by the Corps
to support EPA Superfund bills to reflect cross-charged | abor
activity.

V. PROBLEM REPORTS/ | MBALANCES:

A. Qpen problemreport inventory:

Thi s Report Last Report
Total Problens 670 688
Priority #1 Probl ens 108 102

We received 172 new problemreports and conpleted 190 probl em
reports.



B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 57 57
One 2 0

Two 0 2



