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I. CEFMs:

A. W nodified the recei pt voucher programto edit the paynent

met hod on certain transactions. Paynent nmethod will default to a
treasury check if a voucher is created for a vendor that does not
have verified electronic funds transfer (EFT) information. Per

Fi nance Center, payments were being nade on EFT to accounts that had
not been verified. Automated edit will check to find if EFT

i ndicator is anything other than conplete before allow ng a paynent
to be nmade el ectronically.

B. W& conbined the coding for view forns found under the accounts
payabl es nmenu option and STAT.1. Prior to change, the two view
option types had different coding for forns that were exactly alike.
Any updates to the coding and forns had to be done twi ce. The
conmbi nation elimnates the need to maintain two separate forns.

C. W are continuing to test the Treasury O fset Program (TOP)
Systemusing a variety of vendor paynents fromtest data bases. W
are currently generating the test files on the RVF51 Server. From
there, they are downl oaded and sent to Treasury using a dedicated
PC.

D. W have nade a correction to the Treasury O fset Processing
Screen (6.5.3) for a problemthat was identified while submtting to
Treasury an Extract File that did not match on any of their records.
Screen 6.5.3 was displaying this as a failed submi ssion.

E. We nmet with the Logistics Managenent Personnel at Huntsville
Engi neering Center (HNC) to discuss the disposal of our excess

equi pnent. At their request, we have prepared DA Form 3161, Request
for turn in of equipment. W expect to turn in approxinmately forty
itens of property.

F. W& have made changes to the Process Contract Di sbursenent Program
to capture the Treasury Accounting Synbol (TAS) Data that will be
used in generating the Intra-Governnental Paynment and Col | ection
(IPAC) File for Treasury O fsets.

G Treasury has submitted an |Internal System Change Request for our
files that are being returned to us with the sane fil enane each
time. We submit files to themw th a cycle nunber to identify each
run. Wien the file is returned to us the cycle nunber is truncated
off. This will preclude us fromoverwiting the previous day' s files
that are returned fromthe Treasury O fset Program System



I. W nodified View Certified Travel Settlenents to display the
payee nane properly for Invitational orders as requested by USACE
activities.

J. W received the April travel rates file fromProfit Soft, |oaded
it in WN ATS and created file for updating CEFMS. We copi ed

del etes of destination rates from|ATS update file to create and
nodi fy as a script to run against CEFMS rates table to delete 47
destination rates that are no longer valid. Updated travel
destinations and destination rates were noved to production

dat abases on 3 Apr 2007.

K. W determined that nultiple records were created in M scel | aneous
Di sbursenents when researching a probl em where an advance di d not

di sburse. Advance Certification screen automatically queries in
uncertified advances to be approved. A user nmy approve an advance,
then arrow down to the next advance. User can inadvertently certify
the same advance nore than once by using arrow up key. W added an
edit that prevents a user from going back to an advance that has

al ready been approved and re-approving it.

L. W nodified Post-Settlenent Travel Itinerary Create/ Update to
prevent the deletion of itinerary records. W also nodified Post-
Settlenment Travel Order Create/Update so that the screen is cleared
after an anendnment is del eted.

M W coordinated with the UFC with nunerous phone calls, neetings,
and emails relating to the capitalization of Logistics enployees.
We also notified all activity Customer Service Representatives
(CSRs) the order in which they needed to proceed with executing
their personnel interface, executing a script provided by the CEFMS
office related to the Logistics transfer, and opening of new pay
period endi ng 14- Apr-07. We nonitored each USACE activity's
progress for each step of this project, which required a | ot of

t eamwor k/ coor di nation and a | ot of hours.

N. We corrected an out of bal ance situation due to missing foreign
currency fields that occurred upon deobligating the balance fromthe
contract deobligation screen. W now ensure an update to all related
foreign currency fields when deobligated. We further nade sure to
exclude all payables in calculation fromdeobligating as

unl i qui dat ed obligation bal ance; i.e., whether or not these payables
are approved. This correction should stop the out of bal ance
situation and elimnate the nunber of payables left behind to be
corrected via our scripts.

O W nodified the obligation status screen, STAT.1, to display Pre-
CEFMS di sbursed ampbunts as well as refund ambunts to fund accounts
on the additional |ine ambunts screen. Previously, the obligation



woul d di splay the total disbursed anount on the summary page and
only the CEFMS di sbursed anmpbunt on the second page. This

nodi fication allowed users to view disbursenents previously nmade in
COEM S.

P. W adjusted the query on the obligation status screen STAT.1 to
di splay all applicable invoices/progress paynents when view ng |ine
iteminformation on the second page.

Q We conpleted the review update of the Funding Users Manual. The
updates to the nmanual were conprehensive. A release notice was sent
to all CEFMS funding users advising that the revised manual was
avail abl e.

R W inplemented an inproved custoner order acceptance view which
can be emailed to non-Corps activities instead of having to be
printed, faxed and/or mailed. The acceptance form (i.e., DD448-2)
was reduced to one page. Additionally, the formnow has |ines
outlining the data on the formand is easier to read. Also, the
person accepting the custoner order can now click on a new
acceptance button to email the acceptance to Non-Corps activities
fromthe custonmer order acceptance screen. Custoner order
acceptances can also be emailed fromthe customer order reports
menu. All standard DOD/ DA forms within CEFMS (e.g. Travel Requests,
Travel Vouchers, Oders for Services, Purchase Requests and
Conmi t nents, Custoner Order Acceptances, etc.) that contained |ines
and/ or boxes were enhanced to restore the lines that outline the
data on the form W sent a release notice to all users with the
co_accept role (customer order acceptance) advising of these changes
and of the specific steps needed to enmil a custoner order
acceptance fromeither the customer order acceptance screen or the
custoner order reports nenu.

S. W inplenented changes to updates done when the managenent
structure, civil CCS, and/or state code are updated on the funding
aut hori zati on docunent civil programscreen. All transaction

regi sters and subsidiary records which cite the program bei ng
changed are now updated consistent with the program screen changes.
If the programrecord is identified to a cost share, cost share
transactions for the sharing appropriation are al so updated. These
updates include all funding, commtnent, obligation, accounts
payabl es, disbursements, billings, collections, advance accounts
etc.

T. W nonitored the cost share autonated w thdrawal program For 31
March 2007, the programw thdrew $29 nillion from sponsor advance
accounts and $2 mllion fromsponsor Wrk-1n-Kind (WK) accounts for
1, 028 sponsors for 38 USACE activities. The Cost Share Autonated

Wt hdrawal Report provides this information by USACE activity.



U W nonitored the Cost Share Conpletion Summary Report. Production
activities closed 27 cost share projects between 7 March 2007 and 31
March 2007. The total cost share projects which have been conpl et ed
and need to be closed at 31 March 2007 was 953. USACE activities
made progress in closing conpleted cost share projects during March
Managenment attention is needed to get the 953 conpleted cost share
projects closed. An enmmil is sent to cost share responsible

enpl oyees each nmonth advi si ng whi ch cost share projects need to be
closed. The Cost Share Conpl etion Sumary Report provides the
nunber of cost share projects which need to be closed by USACE
activity. Additionally, the Cost Share Conpletion Detail Screen
identifies the specific cost share projects which need to be cl osed
on each USACE Activity's CEFMS dat abase.

V. We devel oped a Division | evel Cost Share Cl ose CQut Status
spreadsheet as of 23 March 2007 identifying cost share training
dat es, nunber of people trained, cost share projects to be cl osed
when cost share training was conpleted and current nunber of cost
share which need to be closed. W provided this information to Bil
Hol tzman for briefing at the Finance & Accounting O ficer Wrkshop

W We provided a 31 March 2007 Cost Share Close Qut Status Report to
SPD, SAD, NAD, ORD, MVD, POD, NWD and SWD Resource Managers and
Finance O ficers identifying by Division the nunber of cost share
proj ects which had be closed since conpletion of their cost share
training. dosing these projects is inportant because it affects
the revenue we report on our financial statements. To correctly
report our revenues on our yearend financial statenents, the

conpl eted cost share projects need to be closed. Six of eight of
our Divisions received cost share training which enphasized the
closing of these projects. One Division is scheduled for training
the week of 30 April 2007 (NWD) and one Division (POD) was offered
but did not request the cost share training. W requested managenent
support for getting these conpleted cost share projects closed. The
Status report will be provided each nonth to insure Division
Resour ce Managers and Finance Oficers are infornmed of the progress
bei ng made in closing conpleted cost share projects. The Status
Report is also being provided to Bill Holtznman in the HQUSACE

Fi nance and Accounting Policy Ofice.

X. W inplenmented a Cost Share Wthdrawal Exception Report
identifying by Field Operating Activity and cost share contro

nunber the reason the cost share autonated w t hdrawal program coul d
not execute for a cost share control nunber. The report is generated
at the District, Division and Headquarters | evel and can be
automatically emailed by updating Email Notification Screen

10.92 with ermamil Notification Type ' CSAUTON THDRAWAL'. A rel ease
notice was sent to nmenbers of the cost share users group advising of
the new exception report.



Y. We inplenented an inproved Cost Share C ose Qut Report (CSCOR)
based on requests fromthe cost share training classes for MWD and
SWD. W& nmade Part |11 of the CSCOR Part | and renanmed it the 'Cost
Share Cl ose Qut Check List'. W also added 'All Variance Anpbunts =
0' to the check list and added a colum nanmed ' Screen Reference' to
ref erence which screen a user should check for the identified close
out step. Additionally, we noved Parts | and Il of the CSCOR to
Parts Il and IIl. W also revised the 'double click' help for the
fiscal conplete indicator on Cost Share Control Screen 4.122
consistent with the inprovenents made to the CSCOR A rel ease notice
was sent to nenbers of the cost share users group advising of the

i mprovenents nade to the CSCOR

Z. W started anal yzing the changes needed to inplenent a new civi
suppl enental funding identifier to be used to identify and track
suppl enental funding transfers, transfers from other civi
appropriations and rei nmbursable transfers from other governnent
activities. Changes will be required in civil funding, cost
sharing and 3011a reporting.

AA. W changed the cost share automated wi thdrawal process (CSAWP)
to execute on the last day of the nonth instead of the 14th based on
the reconmendation of the PwC auditors. W also changed the send
date of following reports/enails fromthe 15th of the nonth to the
1st of the month to coincide with the new CSAWP wi t hdrawal date. A
rel ease notice was sent to nenbers of the cost share users group
advi sing of these changes.

BB. W are currently working on the Enterprise Data Warehouse Proof
of Concept for CEFMS reports. The 2006 end of year CEFMS dat abases
were | oaded to a Netezza platformlocated at the Central Processing
Center. W are converting several CEFMS reports to Business (bjects
and conparing the output with the CEFMS generated reports to ensure
the results are the sane. We are converting district reports,
corporate reports, and regional reports. The use of the new
software has been a | earning experience and many of the assunptions
made at the beginning of the pilot have been adjusted. W wil
continue this effort for another week, report the results to CEC,
and then begin Phase 2 of the pilot to |load current year data for
one region using the | BM Ascential ETL tool to load the data to
Netezza. This part of the pilot is will be nmore inline with the
ultimate architecture that will be used in production. It has

al ready becone obvious that the Data Warehouse devel opnent will be a
very conpl ex and tine-consum ng project.

CC. W conpl eted and noved to production changes to the RVS
interface which will nake the period of perfornmance dates mandatory
on all uploaded pay estimates. This change was pronpted by the
results of the FY2006 audit, as there was difficulty providing
adequat e audit support for accruals on construction contracts and



linking the accruals to the subsequent paynents nade as progress
paynents. The progress paynent formin CEFMS was al so nodified to
require the period of perfornmance dates when creating or updating
the progress paynents manually entered into the system

DD. W nodified the invoice and progress paynents screens in CEFMS
to display a nessage to the creator when discount terns are entered
Based on a request by the USACE Fi nance Center, the nmessage displays
the discount as a percentage to ensure the discount entered on the
screen in decimal format, equates to the discount percent offered by
the vendor on the invoice

EE. W& have been reviewing a problemreport entered by an activity
related to Pronpt Pay Interest penalties. The report suggests
nmessages and edits to be placed in the systemas a neans to prevent
users fromentering i nproper dates. This subject was al so under

di scussion at the F&A conference held the week of 26 — 30 March 07
The activity and this office are currently in considering options
and will nake changes in the system as deci sions are reached

FF. We continue to work on a system change to allow the Accounts
Recei vabl e section of the Finance Center to clear years worth of

rej ected custoner order billings that have been manual |y processed
or cleared through collection actions. Since the depl oynent of the
GOCO (Governnent Order Customer Order) automated transm ssion of the
custoner order billings between Corps activities, hundreds of bills
have rejected for various reasons and, later the bills were nanually
recorded on the Requesting Activities database. Those rejected
bills remain in a status that would allow themto be re-transnitted
therefore need to be cleared fromthe transm ssion screens. W will
be rel easing this code change soon.

GG W are initiating discussions with the RVS workgroup to nodify
the RVS interface to send quantity val ues when the contract |ine has
been awarded as a quantity x unit price contract. Currently, the
interface only allows anmounts to be sent and users nust nmanual ly
create their progress payments in CEFMS if their contract has
quantities.

HH. We changed RECUS.fnb to allow partial quantity receiving reports
on Training PRAC converted to Credit Card PRAC. PRACLN.fnb was al so
changed to not allow partial quantities to be requested on PRACS
with training resource codes.

I'l. PROBLEM REPORTS/ | MBALANCES

A. Open problemreport inventory:

Thi s Report Last Report




Total Probl ens 746 728
Priority #1 Problens 99 100

We received 138 new problemreports and conpl eted 120 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 56 56
One 2 1
Two 1 1

Three 0 1



