USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI CD ENDI NG 5 DECEMBER 2008

| . UFC | SSUES:

A. The G vil Reports team conpleted and submtted the October
abnornmal general |edger review and analysis for all USACE
activities. The teamis currently working on the
reconciliations of the Novenber civil and revolving fund
report subm ssions fromCEFMS to CEEMS. Mst G vil General
Ledgers and Status of Wrk All owances rejected due to the
Conti nui ng Resol ution Authority.

B. The CFO elimnation teamreconciled the October
transactions for accounts receivable, accounts payabl e,
revenue, expenses, gains, and losses to the trial bal ances
for all Cvil Wrks appropriations. The team al so revi ewed
the detail transactions and verified the trading partner
information for validity and accuracy. The teamis currently
wor ki ng on the Novenber elimnation data.

C. The CFO conpil ation teamreconcil ed the begi nni ng bal ances
for Unexpended Appropriations, Curnulative Results of
Operations, and Total Actual Resources — Coll ected between
CEFMS and the Defense Departnental Reporting System ( DDRS)
for all Cvil Wrks appropriations. Differences occur due to
adjustnments in DDRS to the financial statenments. The
reconciliation is prepared each year prior to submtting the
1st quarter financial statenents.

D. Cash/Mlitary Reports accountants will start nonitoring
daily El ectra feedback for Decenber 2008 reports. The | CAR s
218/ 112, Status of Approved Resources (CSCFA-218) and Status
of Rei nmbursenents (CSCFA-112), and the Schedule 9, Report on
Recei vabl es Due from Public, reports are currently being sent
daily to DDRS-B for reporting to DFAS.

E. W have created a process to pull the new Appropriation
Rei nbur senent Col I ection report fromthe 59 CEFMS dat abases
into CEEM S. The corporate report provides the dollar val ue
of appropriation reinbursenent collection activity, nonth and
fiscal year-to-date, and reflects the total appropriation

rei mbursenent collections by revenue AMSCO code at the
program | evel . HQUSACE (CECW w Il use the corporate report
to determ ne what noney should be returned to the MSCs.



F. The UFC is working with OSD, the Arny Budget O fice (ABO
and DFAS to process the acceptance and recei pt of Iraq
Security Force Fund (I SFF) funds donated from NATO on behal f
of MNSTC-1. W have received $2.9 nm| to date.

G ACE-IT refresh is continuing;, nodens and printers are in.

H. W have received a bill for $172k fromthe I RS for non-
conpliance in reporting a tax liability for USACE enpl oyees
Wi th storage costs over 30 days paid by the USACE to the
novi ng/ st orage conpani es on the enpl oyees’ behal f. A copy of
the bill has been sent to HQUSACE (CEIR).

|. We are preparing data to support the issuance of W2s for
travel related inconme. W2s nust be postmarked NLT 1 Feb 09.

J. W sent an email to USACE Resource Managers and F&A

O ficers requesting their assistance in review ng the records
of those vendors that should be issued an I RS Form 1099 but
cannot be due to tax identification nunber issues. These

i ssues should be resolved prior to 1 Jan 09 to ensure the UFC
has sufficient time to generate, print and issue the 1099s
before the 1 Feb 09 deadli ne.

K. The Travel Division is processing PCS vouchers received on
17 Nov 08.

L. There continues to be a |arge nunber of invoices the UFC
is unable to pay due to a |l ack of receiving reports being
input into CEFM5. The UFC is continuing to send out an
automated report to each activity, advising them of the
obligations and invoices that need receiving reports. On

1 Feb 08, we will begin to provide a sunmary report by FOA
and age to HQUSACE

M There al so continues to be a | arge nunber of invoices that
cannot be entered into CEFMS due to a variety of other issues
such as no obligation, wong vendor record, incorrect
Commerci al and Governnent Entity (CAGE) code, etc. Ware
continuing to work with the activities to get these itens
corrected so paynents can be nmade tinely but it is a slow
manual effort. Many of these problens could be

reduced/ prevented if the proper CAGE code was used when the
funds were obli gated.



1. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 229
HUNTSVI LLE: 23
USACE HQ 1
TOTAL: 253

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
01-03 Dec 08 01-Cct 08— 03 Dec 08
CHECKS:
CHECKS | SSUED 1,185 12, 133
PERCENT OF TOTAL 6% 5%
DOLLAR AMOUNT $16, 885, 551 $176, 648, 527
EFT:
TRANSFERS MADE 14, 444 123, 003
PERCENT OF TOTAL 94% 95%
DOLLAR AMOUNT $936, 354, 798 $5, 487, 239, 338

*per cent ages adjusted for utility checks which do not have to
participate in EFT

I11. CEFMS:

A. W have conpl et ed upl oadi ng the CEFMS dat abases to refl ect
the new CI TI Bank Traveler’s Credit Card account nunbers. W
worked with CITI Bank over the past several nonths to
acconplish this project. C Tl allowed us to register in
their electronic reporting systemso we could securely access
the data. They provided a file with Bank of Anerica (BQA)
account, new CITI Bank account, FQOA code, enployee nanme and
soci al security nunber for every enpl oyee who had an active
BOA account in EGALS (BOA system. W were able to upl oad
the CITI file to CEFMS dat abases, sorting by FOA code and

t hen mat ching on SSN and BOA account nunber. \Were this data
did not match, we created Reject Listings that have been
distributed to the USACE activities for correction. Rejects
were primarily where CITI Bank issued new cards for inactive
enpl oyees or enpl oyees whose BQOA account was inactive and
wher e enpl oyees recei ved new BOA cards w thout |oading the
new account nunbers in CEFMS. W created resign files for
records upl oaded and nonitored USACE activities to ensure al
data were electronically signed. The nodification will allow
traveler to have two active credit cards, one BOA, one CITI



Bank. The code will determ ne by voucher dates which credit
card bank should receive split disbursements. W created
approxi mately 20,000 new Citibank credit card records.

B. W replaced the DI STCOST batch program a nightly

aut omat ed processing job that capitalizes additional
construction-in-progress (CIP) costs to in-service capital
assets, with database triggers on the cost_account det ai
table that capitalizes in real-tine additional CIP costs to
i n-service assets. All general |edger updates, cost account
updat es and asset subsidiary tables update in real tine.

The additional capitalized costs are stored in a new dat abase
tabl e, R DI STCOST, and a report generates nightly to display
daily updates. The report can be nmanually generated for a
specific period, such as 1 Dec 08 through 31 Dec 08.

C. W added a new paraneter selection to the Vendor Paynent

Hi story report (finvoice) to allow the report to run for
prior year information. The report execution screen has a
new radi o button for prior fiscal year information and the
user nust enter the prior fiscal year. The new paraneter can
be used on the current year database to find prior fiscal
year information.

D. W added a new warni ng nessage on the recei pt voucher
certification screen that will alert certifiers that an
assignment institution exists on the contract. The new
nmessage will also display the paynent nethod found on the
assignnment institution record. This new nessage was
requested to provide additional information for paynent
processi ng.

E. W installed software and configured the EFT and Check
Printing PCs in the UFC Di sbursing D vision the week of

17 Nov 08. This was done on the PCs that were re-imaged or
refreshed by ACE-IT. All PCs were tested by generating actual
EFT Files and printing Treasury checks.

F. W | oaded the EFT banking information for the G tibank
Vendor Records that wll be used on the travel split

di sbursenents. Citibank did not furnish us the account
information until 28 Nov 08.

G W are researching the I PAC reports that were run for the
1 Dec 08 Custonmer Order billings. Many sites had variances on
the bills that may have been due to | abor distributions
running at the time the bills were generated.



H W enabled PKI, Public Key Infrastructure, for all of
CEFMS and enforced the requirenent to login to CEFMS with
user's Conmon Access Card (CAC). in determning who is
authorized to sign data in CEFMS

| V. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 620 662
Priority #1 Probl ens 87 84

We received 127 new problemreports and conpl eted 169 probl em
reports.

B. Database | nbal ances on our 59 Production Activities:
# of | nbal ances Thi s Report Last Report

None 56 58
One 3 1




