USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 7 NOVEMBER 2008

. UFC | SSUES:

A. The CFO Eli m nation Team conpl eted the reconciliation of
intragovernnental elimnations with all Federal agencies. W
submtted the 4th Quarter, FY 2008 Waived Entity Chal |l enges
Summary Report to OSD. W al so anal yzed differences with

ot her Federal agencies and prepared the 4th Quarter, FY 2008
Material Differences Report which was submtted to HQUSACE
for approval and signature.

B. The CFO Team conpl eted checklists fromthe Financial Audit
Manual for PwC auditors. These checklists are: Checkli st
for Federal Accounting and Checklist for Federal Reporting
and Di scl osures.

C. The CFO Team accountants conpleted nultiple
reconciliations for PwC auditors in support of the FY 2008
audit. The reconciliations were prepared for interimand
year-end financial statenent reporting. Sonme of these
reconciliations included non-expenditure transfers; warrants
to the Statenment of Budgetary Resources (SBR); spending
authority fromoffsetting collections to the Statenent of Net
Cost (SNC); change in unfilled custonmer orders to the Bal ance
Sheet (BS); nonthly receipts/outlays from Treasury to the
SBR, SBR to the SF133; FMS 2108 to the SBR, non-expenditure
transfers to the Statenent of Changes in Net Position (SCNP)
fluctuation analysis for public revenue; mappi ng changes for
vari ous accounts and footnotes; and many nore.

D. DFAS has inplenmented the Defense Departnental Reporting
System — Budgetary (DDRS-B) for mlitary reports starting

wi th Cctober 2008 reports. Daily file subm ssion to DDRS-B
has been ongoing for a few nonths, but for Novenber's

busi ness, Cash/Mlitary Reports accountants will be anal yzing
daily reporting through the Electra system This effort has
been established to provide day-to-day financial information
to our nation's |eaders.

E. The Travel Division is processing PCS vouchers received on
21 Cct 08. The I ATS Systens Acceptance Test (SAT) was
conpleted on 31 Oct 08.



1. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 227
HUNTSVI LLE: 23
USACE HQ 1
TOTAL: 251

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
01-04 Nov 08 01-Cct 08— 04 Nov 08
CHECKS:
CHECKS | SSUED 1, 028 6, 441
PERCENT OF TOTAL 5% 5%
DOLLAR AMOUNT $9, 189, 456 $86, 145, 667
EFT:
TRANSFERS MADE 9, 737 63, 866
PERCENT OF TOTAL 95% 95%
DOLLAR AMOUNT $352, 007, 805 $2, 449, 209, 774

*percentages adjusted for utility checks which do not have to
participate in EFT

I11. CEFMS:

A. W participated in a briefing and denonstrati on of the
Enterpri se Data Warehouse (EDW HQUSACE on 26-27 Nov 08.
Representatives fromeach RBC and separate activity were
represented along with HQUSACE (CERM and CECI). The existing
capabilities of the warehouse reports and software were
denonstrated. The field representatives were tasked to go
back to their sites and do the followi ng: (1)submt their
priorities for future devel opnent; (2)submt nanes of the
users that need access to the EDW and (3)determ ne their
training requirements. W wll be working together to
address these issues and resol ve problenms encountered by |ack
of standardi zati on throughout USACE as it relates to EDW
reporting capabilities. Overall, the field representatives
were pleased with the capabilities and potential of the EDW



B. The inplenentation of CAC enabl ed CEFMS conti nues. SiXx
sites we deployed the last two weeks and nine nore are
schedul ed to be deployed in the next two weeks. This only
| eaves three sites: SPL, SPK and UFC for full deploynent to
be achieved. SPK and SPL were having issues wth depl oying
the required software. They wll notify the CEFMS office
when they are ready. W are hopeful that by m d- Novenber,
those sites will be deployed and then UFC can be converted.
UFC nust be |l ast due to the requirenent to have di sbursing
functions that operate with both CAC and esig. CAC-enabl ed
CEFMS is a major success and will result in cost-savings and
i nproved security throughout USACE. Many positive conments
have been received from al nost every converted site.

C. W participated in Wnl ATS 6.0.11 rel ease at the Finance
Center. DFAS and I ATS Ofice personnel were also onsite for
the period 19-31 Cct 08. This rel ease had 56 source code
revisions (SCRs). There were 33 problens reported during the
SAT, eight of these will be carried over to the next rel ease.
Al'l USACE issues were addressed and the rel eased code is
wor ki ng wel | .

D. W nodified the CEFM5S ENG 3013 Wrk O der functionality to
store the original maxi mum quantity avail able for disposal
and the unit cost rate cal cul ated when partial retirenent
work orders are created for real property. This action
allows users to query and print 3013 work orders by revision
nunber with the original data retrieved fromthe Real Estate
Managenment I nformation System (REMS) at the tinme the work
order was created and provide as docunentation to auditors.

E. W nodified the CEFMS Travel Voucher Itinerary

Create/ Update to NOT allow the depart date on the first |eg
of a partial mddle or partial final voucher to be changed
fromthe date that is al ready popul ated. For partial voucher
conputations to be correct, the first day on a parti al
voucher nust be inmmediately followi ng the |ast day on the
previous partial voucher. This edit will prevent users from
usi ng partial vouchers when clainms are actually for separate
trips. This has been an incorrect practice at sonme USACE
activities to avoid use of repeated orders or creating
mul ti pl e orders.

F. W revised the unpaid leave liability report (unpdlv) and
the unpaid leave liability summary report (unpdlvsum by
addi ng a summary colum. The columm heading is Total Unpaid
Leave Liability. This colum is the total sum of the anount
in the annual | eave colum plus the anmount in the



conpensatory and credit tinme colum plus the anobunt in the
government contributions colum. The change reduces the
chances of potential calculation errors of those anounts.

G W revised the cross charge | abor reference report
(cclref) to allow the Project Managenent Busi ness Process
(PMBP) nunber associated with the requesting FOA to be a
selection paraneter. |In addition, the PVBP nunber will be
di spl ayed on the report. An indicator box for active,
inactive or all was added to the charge code option. These
changes make the cross charge | abor reference report nore
beneficial to the end user.

H We revised the | abor distribution costs by individual
organi zati on code (ldciorg) to display the AMSCO nanme when
the AMSCO is a part of the selection paraneters. This is
beneficial to the end user to identify the nanme associ ated
wi th the nunber.

|. We tested the contract, travel, and m scel | aneous

di sbursenent prograns related to the changes for work packet
88641, Modify APl for Access ID Control. Vouchers were set up
and the prograns were executed via an automated process.

J. W researched disbursing problens on the GRD dat abase
where the daily disbursing prograns were running up to four
hours late during the week of 27 Oct 08. A problemticket was
opened with ACE-IT.

| V. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 677 667
Priority #1 Probl ens 87 91

We received 159 new problemreports and conpl eted 149 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 54 52
One 3 4
Two 1 3

Four 1 0






