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| . UFC | SSUES:

A. The CFO Cvil Reports Division staff nmonitored all Cvil Wrks
Fundi ng Aut hori zation Docunents (FAD) that were issued in PBAS
prior to year-end closing to ensure they were | oaded in CEFMS.
This effort was initially inplenmented during year-end processing
FY 2007 because in the past, nultiple districts had funding

di screpanci es due to FADs not |oaded or errors in loading. This
woul d cause reconciliation errors on the general |edgers and
3011a, and result in adjustnents to the CFO financial statenents
and footnotes. Due to the extra efforts taken at year-end, there
were no fundi ng di screpancies again this year.

B. The Gvil Reports team conpl eted subm ssion of nonthly,
gquarterly and year-end civil and revolving fund reports. Al

revol ving fund reports were conpleted on 1 Cctober this year. The
i npl enentation of ‘corporate’ |evel reconciliations enables the
teamto conplete the process on all activities at the same tine,
thus reducing the reporting time by approximately two days. The
civil reports were conpleted 6 COctober.

C. The CFO team conpleted the nonthly Revol ving Fund (RF) cash
reconciliations and forwarded these to all activities. There were
9 activities with RF cash discrepancies with an absol ute val ue of
approximately $77 thousand. Cash di screpanci es cause differences
bet ween USACE and Treasury and result in adjustnents to the CFO
financi al statenents.

D. The CFO teamis working on conpilation of the FY 2008 year-end
financial statements and footnotes. W are currently on schedul e
to meet the reporting deadlines. W participate in

tel econferences with DFAS-Indi anapolis, the DFAS Centers, and OSD
Comptroller’s office on the status of the year-end financi al
statenent conpilation and any outstanding issues. The

tel econferences are currently scheduled to continue through 23
COct ober.

E. Cash and Mlitary Reports Division provided to DFAS the
subsidiary records for construction in progress for all Air Force,
Arny and ot her defense organi zati on appropriations. The data is
used in preparation of the other organizations' financial
statenents. W also provided a listing to HQUSACE of journa
vouchers and cost transfers over $2 nmillion to respond to a
Department of Arny requirenent.



F. The year-end certification statenent was provided to DFAS on 3
Cct 08 for the Air Force year-end reports.

G The UFC has been tasked with providing supporting docunentation
for the di sbursenment of Econom c¢ Support Funds (ESF) in support of
the GAO audit.

H. The Travel Division is processing PCS vouchers received on 23
Sep 08.

. 1ATS programmers will be at the UFC from 20-31 Cct 08 to test
the functionality of new programm ng changes.

J. W identified and zeroed out bills associated with
appropriation reinbursenents in correlation with the programm ng
changes to support the HQUSACE policy on these types of
transactions. This data was provided to the CFO Cvil Reports
Division to ensure a journal voucher was processed and to
accurately update the financial records/statenents. W wll| be
recreating the bills under the new programm ng this nonth.

1. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 228
HUNTSVI LLE: 23
USACE HQ 1
TOTAL: 252

B. DI SBURSI NG WORKLOAD DATA

PAYMENT

CHECKS:
CHECKS | SSUED

PERCENT OF TOTAL

DOLLAR AMOUNT

EFT:

TRANSFERS MADE
PERCENT OF TOTAL

DOLLAR AMOUNT

*per cent ages adjusted for utility checks which do not have to
participate in EFT

CURRENT MONTH
01-10 Cct 08

1,742
6%
$16, 205, 995

16, 900
94%
$498, 511, 121

YEAR TO DATE
01-10 Cct 08

1,742
6%
$16, 205, 995

16, 900
94%
$498, 511, 121



I11. CEFMS:

A. A culmnation of two nonths of testing and nodifications of the
year-end cl osi ng processes was conpleted on 1 Gct 08, to include
the verification of pre-closing reports and edits, activity
actions to be taken, and the fiscal year end closing of the 59
USACE dat abases.

B. W tested the closing prograns on all 59 USACE dat abases by

i mporting the production databases to a test |ocation and running
each through the year-end closing nenus in CEFMS. W actively
wor ked with each activity and assisted in resolving al
reconciliation errors and clearing all "showstoppers"” reports that
identified all actions that had to be conpleted by activities
before closing for the fiscal year. W coordinated our efforts
with the UFC MIlington in the establishnment of policies,
procedures, and cutoff dates to best neet the goal of closing
year-end with mnimal disruption to users and their day-to-day
activities.

C. The Year-End O osing Team coordinated their efforts with the
HQUSACE (CERM B) to establish an automated process to inpl enent
t he HQUSACE requirenent that all activities request HQUACE
approval prior to proceeding with year-end closing. This process
was i nplenented by adding two new steps to the site actions nenu
in CEFMS. The steps when executed: (1) created an emai
notification to HQUSACE fromthe site, and (2) included a report
of direct, expiring in one year appropriation balances. These
were to be reviewed by HQUSACE, to assist in their verification
that the site was ready to close. These two additional steps

al l oned tracking of requests by sites, and the approval from

HQUSACE.

D. Qur office began receiving the requests to cl ose databases as
early as the norning of 30 Sep 08 fromactivities operating in the
Far East, and conpleted closing the |ast database at 0940 hours on
01 Cct 08. Further, all FY08 archived databases were inported to
their archived location, set in a privacy-protected, read-only
access node, and made available to all users by the evening of

01 Cct 08.

E. W& provided | abor reconciliations pertaining to Septenber 2008
transactions for subm ssion to PwC for audit purposes.



F. W devel oped a new | abor report. The Labor Charges for CIP
Report (I aborcip) was devel oped because of the CFO audit requests
pertaining to CIP. This report lists |abor charges for cost type
of CIP ONLY. The report paraneter selections are funding account,
work item code, and/or charge code. The data displayed on the
report is funding account, work item code, charge code, enployee
name, pay period end date, hours and total dollar anount. The
hours' columm is a conbined total of all hours' type worked

agai nst the correspondi ng charge code for a particular pay peri od.
This report is totaled by enpl oyee, charge code, work item code
and fundi ng account. Because of the databases |inkage, generation
of this report could exceed one mnute. This report is |ocated
under the Reports Selection fromnenu ID * AACG .

G W provided year-end assistance to the UFC Di sbursing Division.
W researched showst opper reports at several activities, provided
gui dance on error log files, researched problens wth autonmated
processi ng, and investigated various issues related to | PAC
billings.

H In Sep 08, we were advised that the UFC had appoi nted a new

Di sbursing Oficer to be effective on 01 Oct 08. W prepared a
probl em report, wote scripts and executed themon all activities.
Al reports and the TOP (Treasury O fset Program Notification
Letters should now reflect the new nane.

|. We created a spreadsheet |isting Enployee id, |ast name, first
name and org code for all enployees on Gal veston dat abase to
include all enployee neeting the following criteria: enp_type =
"G, inactive ind = "1, org code like "M3'. W generated Safe
Haven travel orders for these enployees. W furnished other
scripts to list appropriate remarks for Safe Haven orders and to
commt and obligate funds for the Hurricane | ke Safe Haven travel
orders we generated. In this process, we issued over 320 orders
with an obligation total of $1.9 million dollars.

J. In preparation for receiving and review ng vouchers on the Safe
Haven travel orders, we nodified CEFMS to restrict voucher

approval to enployees wth TV_KATRI NA REVI EW RCLE. CEFMS
determnes if a voucher is for a Safe Haven order based on
funding. The CEFMS nodification added the work itens used for |ke
Saf e Haven Travel on Gl veston and ERDC dat abases.

K. W continue to work on the CITIBANK credit card inplenentation.
We have coordinated with USACE HQ and CI TI Bank personnel. |n our
test data, we have successfully | oaded several records from Cl Tl
bank test file. W created a tenporary table to store data that



is sent formCITIBANK with the BOA account nunbers, the new

Cl TI BANK account nunbers, enployee, expiration date and FOA code.
We al so created a control file that will | oad data from Cl TA bank
provided text file into our new table. W have test the | oad
program reading fromthe CITIBANK file, inserting the new account
nunber into the CEFMS travel credit card table. Code will create
an output file that will contain |ines where:

- No BOA card is found.
- BOA card is found, but is inactive.

- BOA card is found but the SSN fromthe fil e does not
mat ch the SSN of the enpl oyee in CEFMS.

| V. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 662 696
Priority #1 Probl ens 88 92

We received 254 new problemreports and conpl eted 288 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 52 55
One 3 3
Two 2 1
Thr ee 1 0
Ten 1 0



