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I. UFC | SSUES:

A. W had a kickoff meeting for the FY 2008 financial statenent
audit with auditors from Pricewat er houseCoopers (PwC) and the
DoDI G There were 13 auditors onsite review ng the cycle and
processes for fund balance with Treasury reconciliation,

i nvestnents, financial reporting and budgetary resources.

B. The CFOQ Civil Reports Division received a ‘green’ rating on
the Departnent of Defense Conptroller, Financial Reporting and
Anal ysi s Financial Reporting Performance Scorecard for 2nd
Quarter FY 2008. The financial statenents, footnotes, and

vari ance anal ysis are reviewed by DFAS Agency-w de, OSD anal ysts,
and three to four OSD managenent reviews. The scorecard rating
covers areas related to accountability, accuracy, conpleteness,
conti nuous inprovenent, and tineliness.

C. Menbers of the UFC participated in the nonthly DFAS/ Arnmny

Mont hly Partnership Tel econference on 22 May 08. Itens di scussed
i ncluded the Year End Letter of Instruction, perform ng a nock
year end on canceling appropriations and i nprovenent of the
abnor mal bal ances in March 2008.

D. The UFC Disbursing Division in MIlington worked with
personnel fromthe UFC Systens Directorate in Huntsville to
address PKl issues as disbursenents were nade for the first tine
since inplenmentati on at HNC

E. The Travel Division is working on PCS vouchers received 15
May 08.

I'1. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBQARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 213
HUNTSVI LLE: 22
USACE HQ 1

TOTAL: 236



B. DI SBURSI NG WORKLCAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
01-03 Jun 01-Cct — 03 Jun 08
CHECKS:
CHECKS | SSUED 931 52540
PERCENT OF TOTAL 5% 6%
DOLLAR AMOUNT $19, 515, 762 $687, 157, 746
EFT:
TRANSFERS MADE 9503 451179
PERCENT OF TOTAL 95% 94%
DOLLAR AMOUNT $252, 678 100 $17, 440, 916, 614

*percentages adjusted for utility checks which do not have to
participate in EFT

I11. CEFMS:

A. W changed the capitalization threshold in CEFMS for military
real property from $100,000 to $20,000 with a 1 Jun 08 effective
date to conply with HQUSACE (CERM F) and Departnent of Defense
policy. W sent a notification to all asset nanagers.

B. W nodified the travel order approval process so that a person
cannot performfunding certification for his or her own travel
order. The Travel Order Amendnent List Screen queries orders
ready for funds certification. |If there is an uncertified travel
order for the user, it will not appear in the list.

C. W nodified the Local Travel Voucher Create/Update process to
use the correct appropriation synbol when using cost share
funding. The appropriation synbol fromthe Cost Share Table
shoul d be used when determ ning work category code and work
category el enent code. Previously, the Local Travel Voucher
process used the appropriation synmbol fromthe funding account.

D. W nodified | ATS Upl oad processing so that the full POV rate
is uploaded into CEFM5. W nodified the View Disbursed
Settlenment screen so that data is displayed correctly. Before
this nodification, the third digit of the nmileage rate was
dropped so $.505 becanme $.50. The conputation on the view screen
showed mles x $.50; however, the paid voucher indicated that the
settlement included the full $.505 rate. This problemlead
travelers to believe they were paid incorrectly.



E. Due to a change during the | ast Wnl ATS rel ease, we nodified
the | ATS upl oad processing to handl e duplicate records for sane
date when authorized return (AR) stop code is used on the
voucher. W also corrected an upload probl em encountered if the
travel er crossed the International Date Line and | eave was the
first stop on the voucher.

F. W were notified by the UFC Travel Division that |ATS was not
conputing correctly when the traveler was gone for |ess than 24

hours, but incurred | odging. W coordinated with DFAS and Profit
Soft to test and correct the problemand as a result, this type

of voucher is now conputing correctly.

G W have been involved in several tel ephone conferences
regarding the new travel credit card contact and inplenmentation
of the new cards. At our request, C Ti Bank has agreed to add
Field Operating Activity (FQA) code in the file they will send to
us with Bank of Anerica (BQA) and G Ti bank account nunbers.

This will enable us to determ ne the database where each BOA card
exists and where to insert the C Ti card number.

H. The new travel credit card contract requires the updating of
any Social Security Numbers (SSN) that are currently incorrect in
the CEFMS enpl oyee record. Since WnlIATS will have a profile for
the travel er based on the current SSN, we nust update WnlATS to
correct SSN where changes are nmade. The enployee SSNis the id
nunber in IATS. W will create a file of the changes that DFAS
will use to create the update to WnlATS. This is very inportant
for blanket orders, partial vouchers and all traveler history
records.

I'V. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Total Problens 723 690
Priority #1 Problens 92 89

We received 148 new problemreports and conpleted 115 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:



# of | nbal ances Thi s Report Last Report

None 56 58
Two 1 0
Three 1 0
Four 1 0
Si X 0 1



