USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 23 NAY 2008

I. UFC | SSUES:

A. W attended the Financial Reporting Conference in Col unbus,
Chio hosted by the Ofice of Under Secretary of Defense (QOUSD)
Conptroller. Topics included Government-w de Accounting and
Reporting Moderni zati on, Defense Departnental Reporting System
updat es, special enphasis areas for suspense accounts and intra-
governnmental transactions, and the quarterly financial statenent
schedul e and scorecards.

B. W nmet with the Ofice of Managenent and Budget, HQUSACE
Civil Wrks, and HQUSACE F&A Policy personnel to discuss the new
met hod of apportionnent for Inland Waterways and Har bor

Mai nt enance Trust Funds, and the associ ated accounting entries.

C. Though the Treasury O fset Program (TOPs), we have
successfully withheld over two mllion dollars fromvendors
i ndebted to the Federal government.

D W attended the DoD | PAC Conference on 5-9 May 08 in Denver.
Representatives from FMS, DoD and ot her Federal Trading Partners
such as the Veterans Administration, Departnment of Honel and
Security, Departnent of Justice, CGeneral Services Adm nistration
and the State Departnent al so attended.

E. The Travel Division is working PCS vouchers received on
5 May 08.

I'1. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBQARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 210
HUNTSVI LLE: 21
USACE HQ 1

TOTAL: 232



B. DI SBURSI NG WORKLCAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
01-20 May 01-Cct — 20 May 08

CHECKS:

CHECKS | SSUED 4140 49722

PERCENT OF TOTAL 5% 6%

DOLLAR AMOUNT $42, 126, 342 $646, 013, 745

EFT:

TRANSFERS MADE 41929 424119

PERCENT OF TOTAL 95% 94%

DOLLAR AMOUNT $1, 995, 740, 360 $16, 562, 053, 474

*percent ages adjusted for utility checks which do not have to
participate in EFT

I'11. CEFMS:

A. W nodified the Credit Card Accrual Screen by adding a
justification remarks field which is a required field. The
justification entered will be applied to all obligations nmarked
by the cardholder. This will address an audit finding
concerni ng accrual s.

B. W rmade a change to allow enpl oyees to electronically sign
their own tine and attendance for one pay period prior to the
one that is currently open. Previously, they could only

el ectronically sign the current pay period if the Custoner
Servi ce Representative had not opened another pay period. This
did not give enployees sufficient time to sign their records.

C. In accordance with audit findings, we devel oped processes to
automatically deactivate users at renote activities when they
are deactivated fromtheir |ocal/home activities. These
processes share prograns that consolidate the CEFM5S managenent
of enployee ID control and access ID control code and dat abase
structures that will be utilized for CAC PKI

D. W are running final tests on the D sbursing PK
Functionality. One of the tests will be to certify paynent
vouchers on a non-PKl database, start the PKI conversion process
and then have the disbursing programs run as schedul ed the
followi ng day on the converted PKI database



E. W devel oped and are currently depl oying a new version of
Wnsig that will support current CEFMS Esig and future CAC PKI.
W al so nade changes to support future CAC- PKlI for CEFM5

i ncludi ng conversion utilities, CAC procedures and nandatory CAC
user | ogin.

F. W are currently deploying new PKI server hardware/software
at HNC, and we have initially deployed the new disbursing

har dwar e/ software at UFC. Once HNC is fully depl oyed, the
renmai ni ng production hardware/software will be deployed. W
wi Il be deploying CAC-PKI to USACE activities very soon.

G W set up thirteen user accounts and created rel ay
directories for all UGCs to be used in transnmtting payroll
files to the Defense Civilian Pay System This was required
when DFAS tightened their security nmethods for file

transm ssi ons.

H We installed and configured software for printing Treasury
checks and generating EFT files at the UFC the week of 5 May 08.
These new versions work in conjunction with the new Wnsig
Version 3. This software was installed on the first of the ACE-
IT refresh PCs. Wth these software revisions and the new ACE-1T
refresh PCs, the EFT file generation tine has decreased by
approxi mately 60%

I. W conpleted a property inventory of all UFC Directorate of
Fi nanci al Systens equi prent. This inventory was requested by the
ULA prior to the ACE-IT refresh that is schedul ed on

9 Jun 08.

J. W participated in a conference call with Citi G oup, HQA
and HQUSACE on the new travel charge cards processing. W agreed
to transmt a test file to themin Automated C earing House
(ACH) format during the week of 9 Jun 08. This will be generated
from one of our test databases.

V. PROBLEM REPORTS/ | MBALANCES:

A. Qpen problemreport inventory:

Thi s Report Last Report

Total Probl ens 690 696
Priority #1 Probl ens 89 84



We received 143 new problemreports and conpleted 149 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 58 58
Three 0 1

Si X 1 0



