USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 28 MARCH 2008

I. UFC | SSUES:

A. The CFOQ Gvil Reports Division is currently working on
vari ance analysis of the civil works consolidated general

| edgers. Variance anal ysis requires explanation (who, what,
when, where, and why) of the nmjor contributors of
fluctuations +/- 10% between two accounting periods, such as
February 2008 conpared to February 2007. In sone instances,
feedback is required fromthe field activities to fully

expl ain the variance.

B. The CFOQ Cvil Reports Division conpleted the nonthly
reports subm ssion of the civil general |edgers. Finalizing
the civil general |edgers had been del ayed pendi ng progranmmi ng
changes for the CEEM S reconcili ati ons.

C. The CFOQ' G vil Reports Division is currently review ng the
accuracy of PricewaterhouseCoopers (PwC) cycle nenos for
several key areas and providing conments and recomrended
changes. The review is expected to be conpleted later this
week.

D. W participated in a week | ong functional validation
testing of recent progranm ng changes to the Defense
Departmental Reporting System (DDRS). This systemis used DoD
wide for quarterly financial reporting. The testing covers
trial bal ances, financial statenments, footnotes, and multiple
reconciliations.

E. W participated in a tel econference wi th HQUSACE ( CERM F)
and the UFC Huntsville office regardi ng CEFMS progranm ng
changes for appropriation rei mbursement collections. W are
al so coordinating with our Huntsville office on progranm ng
changes for the Cost Share Mdul e in CEFMS.

F. W conpleted the nmonthly Revol ving Fund (RF) Cash

Reconci liations and forwarded to all USACE activities. There
were ten activities with RF cash discrepancies. Cash

di screpancies result in adjustnents to the CFO financi al

st at enent s.



G We provided data for the Joint Review checklist in support
of the Joint Reconciliation Program (JRP) Phase | Review
conduct ed by Arny. Three phases of the review are conducted
t hroughout the fiscal year to ensure Arny's goals are being
net .

H. W are depl oying an Executive Direction and Managenent
(ED&M Budget npdule in CEEM S as a tool for the Senior
Program Budget Advi sory Conmittee (SPBAC) process. Phase One
will allow the Regional Business Centers (RBC) to enter
dollars by budget year, appropriation and el enent of resource
(EOR) code, and then conpare these ampbunts agai nst authorized
amounts entered by HQUSACE (CERM B). The data will have
edits and controls in place to ensure only valid data can be
entered such as appropriation and object class. HQUSACE will
have the capability of |ocking the budget figures so the USACE
activities cannot change them w t hout approval of HQUSACE.

The execution and obligation data feeds automatically from
CEFMS. The nodule will produce spreadsheets rolled up
corporately or by RBC. A future phase will pull in CEFMS costs
for budget versus actual cost conparisons.

|. On 11-13 Mar 08, we travel ed to Savannah and trai ned
fifteen Savannah District (CESAW enployees in basic and
intermediate SQL. W received a certificate of appreciation
fromthe CESAW Resource Managenent Officer. On 18-20 Mar 08,
we provided basic and intermediate SQL training at the UFC for
an additional nine enployees from various USACE activities.

J. The UFC Di sbursing Division has begun contacting enpl oyees
who do not have El ectroni c Funds Transfer (EFT) information

| oaded in CEFMS for travel and SF1164 paynent processing, and
requesting that they provide a conpleted EFT form Currently,
there are over 2,800 enpl oyees w thout EFT data | oaded. The
DoD benchrmark for travel paynents is 99% and USACE is
currently at 93%

K. Two UFC enpl oyees will be representing the UFC and USACE at
the DoD Intra-governmental Paynent and Col |l ection (1 PAC)
Conference in May. The conference will be held in Denver and
will be attended by FMS, DoD and other Federal Trading
Partners. Agenda itens include FMS | PAC systens issues,
Government W de Accounting Mdernization and OVB Busi ness

Rul es.

L. The UFC Travel Division is currently processing PCS
vouchers received 11 Mar 08.



I'1. ACCOUNTI NG OPERATI ONS:

A. NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 212
HUNTSVI LLE: 22
USACE HQ 1
TOTAL: 235

B. Dl SBURSI NG WORKLCAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
01-25 Mar 01-Cct — 25 Mar 08
CHECKS:
CHECKS | SSUED 5798 38416
PERCENT OF TOTAL 5% 6%
DOLLAR AMOUNT $68, 580, 124 $514, 840, 087
EFT:
TRANSFERS MADE 53566 315248
PERCENT OF TOTAL 95% 94%
DOLLAR AMOUNT $1, 838, 873, 233 $11, 821, 874, 139

*percent ages adjusted for utility checks which do not have to
participate in EFT

I11. CEFMS:

A. The CGvil Wrks Funds report (C3011A) and the Cvil Status
of Funds report (58D) have been nodified so users can now run
the reports by P2 project nunbers.

B. W made changes to the AGED Accounts Payabl e (ageapay)
Report. To assist USACE activities in review ng past accounts
payabl e for CFO purposes, the formula was changed to excl ude
negative and positive retai nage which net to zero and include
footnotes for retainage of foreign currency.

C. W devel oped and rel eased a new CEFMS screen that conbines
assi gni ng of PR&C origi nation, PR&C approval, and PR&C
certification permissions into one screen. This screen can
al so be used to assign alternate responsible enpl oyees for a
work item Before this change, four screens were required to
assign these perm ssions. This change nakes it possible to
assign authorities on one work itemto multiple users wthout
requiring the user to exit forms and enter new nenu options.



D. W conpleted the Oracle Report to replace COBOL for Travel
Voucher Print program This print programis an inproved
product. W added edits to check for travel er signature on
travel voucher. Settlenment data for the specified voucher
print on the vouchers has al so been enhanced. |In the past,
settlement with both civil and mlitary funding could not be
printed without error. The problem of selecting and printing
mul ti pl e vouchers has al so been corrected. Users were advised
to wait for pop-up nessage that print job has been sent and
approve the preview of the print. Vouchers with multiple
pages, nunerous rei nbursabl e expenses and nultiple travel |egs
will print correctly in this process.

E. On 12 Mar 08, we participated in a conference call with the
Government Wde Accounting (GM) Working Goup. Participants
included all DFAS Sites, OSD, Business Transformation Agency
(BTA), and FMS Treasury. Topics included an overvi ew of GA,
Proposed | npl enentation Strategy of |IPAC Reporting, and

Requi red Systens Changes. A proposal was nade by OSD to have
USACE (Civil Wirks) participate as a pilot GM Reporter.

F. W are continuing to test the PKI Disbursing Functionality
on the PKI test databases. W have set up a test environnent
that has two PKI databases and one Non-PKl database. They will
feed into the disbursing database that is also Non-PKlI. This
environment will best simulate the production start up
environnent. W are still having sone problens with mssing
data and tables that have invalid signatures. Sone data
manager tables are not up to date and sone tables are null. W
al so have to populate all of the tables that are unique to a
di shursing site.

G W researched, advised and corrected data to correct travel
i ssues related to the February CPC25 crash. W advi sed USACE
activities and Finance Center Travel Division personnel howto
proceed with travel orders that were generated between the
backup and the CPC25 crash. W also researched travel

settl enments comnmi ng back into CEFMS when the vouchers were
either uncertified or non-existent due to the crash. W
determ ned ot her vouchers were approved before the CPC25 crash
and processed by UFC, but |ost the voucher signatures after
the backup. |In these cases, we advised USACE activities to
re-approve the vouchers we identified. Then we prepared
prograns to update status, indicating the voucher was already
paid. Each travel order and/or voucher was researched and
handl ed individually so this has been a tine consum ng effort.



H. We prepared prograns to address inbal ances caused when a
CGovernnent Transportati on Request (GIR) paynent to Bank of
Anerica was voi ded due to missing data. The m ssing data was
anot her CPC25 crash probl em Paynment anount had been reduced
by two GIR credits. W identified a problemin the Void Check
program that prevented the USACE activity fromreestablishing
GIR pending credits. W corrected data for these credits and
advi sed Voi d Check progranmers of the coding problem \Wen
Voi d Check code is converted from COBOL, code to correctly
reverse GIR credits will be included.

I. In sonme instances, USACE activities travelers are failing
to indicate that they cross the International Date Line (IDL),
where appropriate, on overseas vouchers. We have prepared
nuner ous popul ate to populate the IDL indicator and insert
other required data. W advised USACE activities of this
probl em and ask that they indicate IDL crossing to elimnate
this problem W are researching the possibility of creating
an edit that could deternmine |IDL based on the to/fromcountry
| ocation.

J. W released guidance to all USACE Activities regarding
upcom ng changes allowi ng entry of tine and attendance (T&A)
by enpl oyees. The changes will also include optional

el ectronic signature of T&A by enpl oyees.

K. W have submitted our docunents for general |edger
correlation changes for civil contributed funds, 96X8862 to
HQUSACE (CERMF). Further discussion with the UFC CFO Team
CERM F and Pri cewat er houseCoopers (PwC) auditors is required
before action is taken. We have al so submitted our docunent
detailing the general |edger updates for the proposed policy
on Civil Wrks Appropriation Reinbursenent to the UFC CFO Team
to confirmthat these updates will neet USACE fi nanci al
reporting needs.

L. Inreference to Treasury Bulletin No 2007-07 for

di sconti nuance of the use of suspense account F 3875, we
nmodi fied * Adjustments of Paynents to States Certified

Col l ections Screen 2.96" to change suspense account fromF
3875 to X 6501. We also created two new screens that may be
updated only by users with the role ‘DI SB_OFFI CER :

1. ‘Convert Certified Collections from Approp 96F3875 to
96X6501 Screen 2.97°. This screen sel ects Revenue Cenerating
Agreenent (RGA), Long Term Agreenent (LTA) and M scel | aneous



Debt Notice bills citing 96 F 3875, if there is a certified
collection where the renit amt > 0 and the remt date > 30-
Sep-2007. Certified collections in 96F3875 nmay be converted to
96X6501. The program processes updates to the bill subsidiary
table, bill transactions, creates new collection voucher,
remttance records and collection transactions to convert
certified collected ambunt in 96F3875 to 96X6501. The record
in RGA and LTA is converted from approp 96F3875 to 96X6501 to
ensure any new bills created will cite 96X6501 versus 96F3875

2. ‘Convert Certified Collections From Approp 21F3875 to
21X6501 Screen 2.98 processes in the same manner as the above
conversion screen, but is applicable to mlitary bills and
col | ecti ons.

M We made a change so that inactive enpl oyees cannot be

sel ected when determining the email recipients on cross charge
| abor emails, even if the enpl oyee signed pertinent |abor
while previously in an active status.

N. W nodified the Joint Review Process to pull in line itens
where the bal ance has not changed in 240 days

O W made a change to ‘edit only’ on enpl oyee nane and charge
code (not pay period end date) for negative cash awards. This
was done to accommpdate differing pay period end dates for the
original award reported on the SF1166 and the negative award
on a later SF1166.

P. W made a change so that an enpl oyee’'s pay plan in the
enpl oyee history record will be considered when editing for
the resource code on a | abor purchase request for awards.
Prior to this change, a problem occurred when a Genera
Schedul e (GS) enpl oyee converted to a National Security
Per sonnel System (NSPS) position, but the award was for his
service as a GS enpl oyee

Q We made a change to no |longer allow transactions to be
entered into the database prior to midnight but after backups
have posted general |edger accounts for the current business
day. Previously, CEFMS did not prevent users fromcommitting
transactions during this short period of tinme which caused
report, general |edger, and audit universe inbal ances



R W made a change to the CFO Ceneral Ledger Accounts with
Abnormal Bal ances Report (cfoabgls). General |edger account
4620% wi | | be excluded fromthis report for the revolving fund
appropriation.

S. W nodified the Custonmer Order Advance Account Screen for
foreign funded accounts. The managenent structure cannot be
changed for foreign funded accounts. In addition,
appropriation remt data cannot be changed once the advance
account has been created. The foreign funded advance account
is linked to a budget rate once the account has been created.
The information entered on the advance account updates the
budget rate, and therefore, cannot be changed once the advance
account is created. To update the foreign funded advance
account, the foreign fund id nmust be renmoved fromthe record
and then any change can be nade.

T. We adjusted the print form DA9353 Contractual to allow for
differences in foreign currency amounts. The formallows for
two deci mal places for Euros and only prints whole nunbers for
Korean Win and Japanese Yen. The print form picks up the
currencies differently due to the different business practices
for each currency form

V. PROBLEM REPORTS/ | MBALANCES:

A. Qpen problemreport inventory:

Thi s Report Last Report
Total Problens 697 707
Priority #1 Problens 92 84

We received 144 new problemreports and conpl eted 154 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 57 57
One 2 1

N net een 0 1



