USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI CD ENDI NG 15 FEBRUARY 2008

I. UFC | SSUES:

A. W provided our general |edger updates for conmmtnents,
obligations, accounts payable and di sbursenents to the O fice of
Undersecretary of Defense (OQUSD). They are docunenting entitlenent
systens for inclusion in the Departnent-w de Financial |nprovenent
and Audit Readi ness plan.

B. W responded to another request from QUSD for information on our
processes for recording work in progress and construction in
progress. They will use the information in the update of Vol une 4,
Chapter 6, Property, Plant and Equi prent, of the DoD Fi nanci al
Managerent Regul ati on.

C. W received a Freedom of Information Act request from Tul sa
District Ofice of Counsel for data on paynments to states associ ated
with the Lake Texoma project. The District requested and we

provi ded data from 1998 through 2007. The project enconpasses
multiple counties in Texas and Okl ahonma.

D. The CFOQ Civil Reports staff submitted the 1st Quarter, FY 2008,
Intra-governmental Reconciliation and Material Differences Report
based on data received from Department of the Treasury for intra-
governnental activity. This report conpares intra-governnental
tradi ng partner differences between Federal agencies in the
categories of accounts receivabl e and payabl e, revenue and expense,
and transfers.

E. Data was provided to Installation Managenent Command (I MCOM on
the status of MPR s issued to USACE by | MCOM The data i ncl uded
unobl igated, commitnents, obligations (unfilled orders and payabl es)
and accounts receivables for operating agencies 2A, Bl, B3, B4, B6,
B7 and BR

F. The UFC Travel Division is processing PCS vouchers received on
29 Jan 08.

I'1. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBQARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 204
HUNTSVI LLE: 22
USACE HQ 1

TOTAL: 227



B. Dl SBURSI NG WORKLCAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
01-12 Feb 01-Cct — 12 Feb 08

CHECKS:

CHECKS | SSUED 1567 27709

PERCENT OF TOTAL 3% 6%

DOLLAR AMOUNT $23, 577, 096 $386, 907, 156

EFT:

TRANSFERS MADE 18061 225880

PERCENT OF TOTAL 97% 94%

DOLLAR AMOUNT $722, 420, 250 $8, 766, 307, 936

*percentages adjusted for utility checks which do not have to
participate in EFT

I11. CEFMS:

A. W devoted many nan-hours to researching database records that
were lost in the CPC System Crash on 07 Feb 08. After the various
dat abases were restored, a portion of the records to support
paynents made to vendors and travelers on 5-6 Feb 08 were not
avai |l abl e on the hone databases. The disbursing database was backed
up to a point where there was no paynent history after 4 Feb 08. Al
ot her databases |ocated on the other three central processing

machi nes had to be checked for disbursenents that occurred but were

no | onger recorded on the dishursing database. Several databases
| ocated on CPC25 lost in excess of two days of data, resulting in
m ssing transactions that will require site assistance to recreate,

re-approve and recertify so that disbursing informati on can then be
updated to the records. This is a high priority, as we need to
prevent the potential for duplicate paynents.

B. W wote database scripts to nodify disbursing transactions after
di sbursenments were rerun on ni ne databases that were resident on the
CPC25 server. Paper copies of the Check Register Reports were used
to determ ne the actual check numbers from di sbursenents made on
5-6 Feb 08. Reports in the CEFM5 Report Directories were not
restored after the systemcrash. Various other special situations
will also have to be addressed such as checks that were spoiled and
re-issued during the period. W will have to re-construct a Vendor
Paynent that was offset in the Treasury Offset Process. Further

all of the data that was extracted to generate Intra-Governnenta
Paynent and Collection (IPAC) Files was also lost in the system
crash. The UFC will rerun this data and attenpt to bal ance each
USACE activity.



C. W sent instructions to USACE activities regarding actions to
take when cpc25 crashed. Sone databases had m ssing | abor
transactions because of the database restoration. W are still in
the process of witing scripts involving this situation, as wall as
sone for |abor cross charges, some for missing data fields for T&A,
and sonme for |abor cost transfers. W nmde changes to the budget
distribution rate reports. USACE activities now have the option to
generate these reports to display totals for all organizations for
all rate type categories (i.e. civil, nmilitary, both). W also sent
| essons | earned and recomended additional process steps to be
considered for inplenentation to CEEIS that should inprove recovery
time in the event of another central processing nachine crash.

D. W participated in a conference call with the HQUSACE Asset
Managerment Team to di scuss DoD Real Property System Configuration.
We reviewed forty-six DoD |G Real Property Inventory Requirenments
(RIPR) financial data el ements and provided conments and gui dance on
the availability in CEFMS.

E. W provided HQUSACE (CERM office with a Iist of capital assets
in CEFM5 that do not neet the capitalization threshold. HQUSACE
will attach this spreadsheet to the property, plant and equi pnent
corrective actions neno and instruct USACE activities to renove
these assets from financial records.

F. W provided | abor reconciliations pertaining to Jan 08
transactions for subm ssion to PricewaterhouseCoopers (PwC) for
audi t purposes.

G We changed the Civil Status of Funds Report (58D), so that users
can run the report by P2 project nunber.

H We corrected the Training Request SF 182 Screen to allow users to
enter enployee IDs as the vendor. Enployees are identified as
vendors through this screen on training reinbursenents.

Rei nbursenments are then processed through the niscell aneous

di sbursenments screens.

I. W made changes to the | abor input screen to require a separate
originator and approver, and added an esig requirenment for the
approver. This is the screen used to correct |abor discrepancies
bet ween CEFMS and the Defense Civilian Pay System (DCPS) when the
Prior Period Correction Screen cannot be used.

J. W made changes to three “budget versus actual expense” reports:
Organi zation Report (budgorg), Wrk Item Report (budgexpwi ), and
Budget vs. Costs (budgvcsts). An attenpt was being made to
standardi ze all resource codes since the inplenmentation of the



Regi onal Busi ness Centers. Therefore, changes were needed to the
budget reports to better report and nonitor standard resource codes
on a regional basis. Wth this change, USACE activities have a new
standard | evel resource code sunmary option when generating budget
reports for BUDGORG BUDGEXPW, and BUDGVCST.

I'V. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Total Problens 755 771
Priority #1 Probl ens 116 114

We received 176 new problemreports and conpleted 192 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 59 56
One 0 1
Three 0 1

Si X 0 1



