USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 12 OCTOBER 2007

I. UFC | SSUES:

A. Al 59 CEFMS databases were closed for Fiscal Year 2007 by 1312
on 1 Cct 07. W began the cl oseout process with Galveston at 1312 on
29 Sep 07 and conpleted closing out the |ast database, which was for
the Engi neer Research and Devel opnent Center (ERDC), at 1312 on

1 Cct 2007.

B. Mlitary Reports ended the year with no status Comand
Expendi ture Reports (CERs); i.e., no discrepancies between the

I nt egrated Command Accounting Report (ICAR) and the Data El ement
Managenment Accounting Report (DELMAR).

C. The CFOQ' Civil Reports Division continues to provide information
and/or clarification to the auditors from Pri cewat er houseCoopers
(PwWC) related to the FY 2007 audit. W provided clarification for
“buil d-in” journal vouchers (JVs) which closed into results of
operations and resources collected, “drawdown” warrants for the

Har bor Mai ntenance and | nland Waterways trust funds, and warrants on
the Budget Execution report (SF133). W provided assistance on the
“tie-out project” where PanC takes the general |edgers, plus “build-
ins” and Defense Departnmental Reporting Systens (DDRS) JVs, to
produce statenents and footnotes which are then conpared to the
USACE statenments and footnotes. W also participated in a

tel econference regarding the Fund Bal ance with Treasury for the
Revol vi ng Fund.

D. The PwC audit staff requested the opportunity to observe sonme of
the processes for year-end reports and financial statenment
conpilation. Specifically, they observed us extract, reconcile, and
verify data for preparing the financial statements for the trust
funds. They al so observed us run the general |edger reconciliations
in CEEM S.

E. The CFOQ Civil Reports Division staff nonitored all Cvil Wrks
Fundi ng Aut hori zation Docunments (FAD) that were issued in PBAS prior
to year-end closing to ensure they were |oaded in CEFMS. Each year-
end, four or nore districts have funding di screpanci es due to FADs
not | oaded or errors in loading. This causes reconciliation errors
on the general |edgers and the Report on Status of Appropriation and
Work Al l owances, Civil Wrks Funds, Eng Form 3011la, and results in
adjustnments to the CFO financial statenments and footnotes. Due to
the extra efforts taken at year-end, there were no funding



di screpancies at year-end. W plan to incorporate this extra step
into the year-end process.

F. The CFOteamis working on conpilation of the FY 2007 year-end
financial statenents and footnotes. W are currently on schedule to
nmeet the reporting deadlines. W participate in daily

tel econferences w th DFAS-1ndi anapolis, the DFAS Centers, and OSD
Conptroller’s office on the status of the year-end financial
statenent conpilation and any outstanding issues. The daily

tel econferences are currently schedul ed to continue through 31

Cct ober .

G The CFO elimnation teamis working on the reconciliation of
intra-governnmental elimnations. As a waived entity, we reconciled
payabl es and expenses to receivabl es and revenue between civil works
appropriations and ot her Defense Agenci es.

H The G vil Reports team conpl eted submi ssion of nonthly, quarterly
and year-end civil and revolving fund reports. The revolving fund
reports were conpleted on 1 Cctober this year.

I. UFC currently uses the DFAS Wb [ nvoicing System (WnS), a web-
based application that allows vendors to send invoices to the

Fi nance Center electronically, via web-based technology. The DFAS
goal is to stop using WnS by the end of FYO8. UFCis currently
working with the Arny to phase-in Wde Area Wrkflow (WAWF) as a
repl acenent for WnS so that vendors can continue el ectronic

subm ssi on of invoices for paynent processing. A Goup

Adm ni stration Manager (GAM has been established. The GAMw || be
responsi ble for granting access to the WAW system and can activate,
deactivate users who self-register in WAW. The UFC GAMw || attend
t he DFAS sponsored WAWF Sunmit to be held in Crystal Cty, VA on

30 - 31 Cct 07 for additional inplenmentation guidance.

J. Finance Center personnel are working with the Far East District

(CEPOF) Resource Manager in devel oping procedures to be used in the
cash managenent of funds contributed by the Republic of Korea (ROK)
in support of the Yongsan Relocation Program (YRP). The objective

is to ensure that the ROK contributed funds being held for the

rel ocation of U S. Forces fromthe Seoul Metropolitan Area are held
in interest bearing accounts. Meetings are scheduled for the week

of 15 COct 07 for the discussion of options.

K. The UFC Travel Division is processing PCS vouchers received on 1
Cct 07.

L. The UFC recently participated in three tel econferences with the
PwC, which is performng the FYO7 Corps of Engineers CFO audit. Two



of these conference calls addressed the net hodol ogy used to

det erm ne how UFC support costs are allocated and billed to our
custoners. The third tel econference, which was al so attended by a
USACE Logi stics Activity (ULA) representative, simlarly involved
the distribution of ULA costs to supported sites. In addition to
the UFC s and ULA s descriptions of the processes used, the UFC al so
provi ded CEFMS and ot her documentation supporting the distribution
and billing of actual cost incurred to UFC and ULA custoners.

M The Finance Center will reflect a green rating on the fourth
quarter CWR for revolving fund nom nal bal ances. W also have a
green rating for the fourth quarter interest paynents status. For
Sept enber, our manpower utilization reflects an anber status with
actual utilization 1.2%Iess than planned

I'1. ACCOUNTI NG OPERATI ONS

A. NUMBER AND LOCATI ON OF ONBQARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 209
HUNTSVI LLE: 23
USACE HQ 1
TOTAL: 233

B. DI SBURSI NG WORKLCAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
01-09 Cct 01- 09 Cct 07

CHECKS:

CHECKS | SSUED 1289 1289

PERCENT OF TOTAL 6% 6%

DOLLAR AMOUNT $17, 150, 137 $17, 150, 137

EFT:

TRANSFERS MADE 11164 11164

PERCENT OF TOTAL 94% 94%

DOLLAR AMOUNT $354, 371, 530 $354, 371, 530

*percentages adjusted for utility checks which do not have to
participate in EFT

I11. CEFMS

A. W changed the general |edger correlations in CEFMS to provide
users with the option to create an appropriation refund



bill/collection for USACE di shursed interest penalty. Users nay
access this option from Menu | D ' AACHBF option ' REFUNDS - | NTEREST
PENALTY (3)'. The certified collections of these bills will decrease
the purchase request interest paid and return the funds as

avail able. Users will no longer be required to collect these funds
into revolving fund and process cost transfers of the interest
charges to revol ving fund.

B. W have provided the PwC auditors with reconciliation files,
transaction registers and | abor subsidiary files for Septenber 2007
The reconciliations consist of the follow ng USACE corporate data
files:

- Reconciliation of the civil |abor hours detail data to the
civil labor transaction registers for expense general |edgers

- Reconciliation of the civil and military |abor hours detail
data to the | abor transaction registers to balance revol ving fund
revenue general |edgers

C. W& conpleted the real tine unfilled customer order inbal ances
screen which considers both posted and un-posted general |edger
transactions in identifying differences between the unfilled
custoner order general |edger and the subsidiary records. The
subsidiary and the general |edger ampunts must be consistent for our
financial reports to correctly report what is recorded on the CEFM5
dat abase. W also conpleted an email to identify and advise the
custoner order financial point of contact, the custoner order
financi al approver or a supervisory accountant of an unfilled
custoner order inbalance and the requirenment to correct it.

Addi tionally, we progranmed four reports which can be used to ensure
the unfilled custoner order subsidiary is consistent with the
unfilled order general |edger. As of 30 Sep 07, USACE had $3.8
billion in civil financed unfilled custoner orders.

D. W converted the Treasury O fset Program (TOP) Mdde to ‘ TEST
during the year-end cl osing period. W then generated and
transmtted offset data that will be required to test the reversa
process. This process will be used when it is deternmned that a
vendor was offset and should not have been. The TOP Mode has been
reset to ‘ PRODUCTI ON

E. W participated in a tel econference with HQUSACE (CERM F) policy
and budget personnel, ACE-IT personnel, and other finance and
accounting personnel to determ ne whether the PRIP threshold should
apply to acquisition of USACE owned property purchased by ACE-IT.
The deci sion was nade that the PRIP threshold woul d be foll owed and



PRI P funds would be required for the acquisition of property $250K
or greater in value.

F. W changed CEFMS to enforce the mandatory use of the automated
ENG3013 Work Order Conpletion Report for Cvil and Revol ving Fund
Cl P/ assets. W nodified the purchase request line item (PRACLN) and
the | abor purchase request (LPRACLN) to require an approved 3013
work order for new parent asset work itens created after 1 Cct 07.
The pl ace- in-service screens and property phase change screens wll
require an approved and conpl eted 3013 work order. The conpletion
date and useful life years on the place-in-service screen will
default to the conpletion date and useful life years signed by the
person who conpl etes the 3013 Wrk Order.

G We nodified the automated ENG3013 Work Order for transferred-in
assets (using asset work order type 'Tl') to pronpt the user with
the question, "Is this a transfer of property between two Corps
activities?" |If the answer is yes (Y), the formw |l check the
PROPERTY_TRANSFER tabl e for a new property | D code assigned by the
Real Estate Ofice in the gaining activity. |If the property ID code
is not found, the user will be pronpted to establish a |link between
the new property ID code and the old property |ID code assigned by
the losing activity in the property table, Screen 10.37. Once the
link is established, the automated 3013 work order will pull in the
book cost, depreciation, operating account bal ance, and transfer
date transferred in fromthe losing activity. Wen the transferred
in asset is placed in service, the formw Il pull in the PRIP

i ndicator, the plant increnent waiver indicator, and the
justification for the plant increment waiver indicator fromthe

| osing activity.

H We rel eased the REM S- CEFMS di sposal integration for real
property effective 1 Cct 07. An approved and conpl eted 3013 work
order will now be required for both retirenment and di sposal
transactions in CEFM5. Wen a retirenent work order is initiated
for real property, the formwll retrieve data fromthe Real Estate
Managerent Information Systems (REMS). |If the property is for
land, the formw Il retrieve fromREM S the total nunber of acreage
avail able for retirenent and the anount of book cost capitalized in
CEFMS, and then conpute an average cost per acre. The user will
enter the nunber of acres to be disposed and the formwi |l conpute
the ambunt of book cost to be retired fromthe Property Plant and
Equi pment general |edgers. Wen a disposal work order is conpleted
in CEFM5, the formwill call a REMS generated procedure and insert
records in the REM S database table. After the work orders are
approved (requires ENG3013_APPROVE rol e) and conpleted (requires
ENG3013_COWPLETE rol e), an asset nmanager nust process the applicable



accounting transactions by placing-in-service the asset or updating
the property phase screen.

I. W generated text files and Excel spreadsheets for the asset

uni verse files, Construction in Progress (CIP), land, buildings and
structures, equipment, intangibles, |easehold inprovenents, internal
use software, and other assets for the period ending 30 Sep 07. W
made the | and, buil dings and structures, equi pnent and intangibles
universe files available to the PwC auditors. W also generated the
Cl P/ asset summary data files for CI P, |and, buildings and
structures, equipment and intangibles for 4th Quarter FYO7. The
sunmary data files provide beginning bal ances as of 1 Jul 07, 4th
Quarter FYO7 additions and del etions by transaction type, and ending
bal ances for each CIP and property, plant and equi pnent (PPE)
general |edger by FOA code and appropriation. A second worksheet
provi des a detail of current year activity by transaction type for
each property I D code. W also reconciled transfers fromCIP to
property plant, equipnent, and intangi bl es general |edgers.

J. W provided Division Resource Managers, Division Finance and
Accounting O ficers and the HQUSACE (CERMF) with a status report
identifying the nunber of conpleted cost share projects that were
cl osed during Septenber and how many still need to be closed. W
request ed nanagenent attention be focused on this effort to ensure
the 632 conpl eted cost share projects are closed so that our
financial statenents correctly report cost share revenue.

V. PROBLEM REPORTS/ | MBALANCES:

A. Qpen problemreport inventory:

Thi s Report Last Report
Total Problens 652 649
Priority #1 Probl ens 99 106

We received 232 new problemreports and conpl eted 229 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 54 56
One 3 1
Two 0 1
Three 1 0
Fi ve 1 0
Si x 0 1






