USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI CD ENDI NG 22 June 2007

I . UFC | SSUES:

A. The CFO G vil Reports staff participated in Standard
Financial Information Structure (SFIS) training provided by
Stefanie Pryor of the DFAS Department of Defense Reporting
System (DDRS) team SFIS is a conprehensive “comobn business
| anguage” that standardizes financial reporting DoD wide. Cur
staff is in the process of reviewing SFIS nodifications and
testing the 2nd quarter FY 2007 financial statenents.

B. The CFO Civil Reports staff participated in a conference with
audi tors from Pricewat er houseCoopers (PwC) and the DoDIGto

di scuss the FY 2007 financial statement audit. The conference
provi ded wal kt hroughs of significant accounting cycles regarding
Fund Bal ance with Treasury, Investnents, Budgetary Funding, and
Fi nanci al Reporting.

C. The CFOQ CGivil Reports staff conpleted the nonthly report
subm ssion of civil and revolving fund reports.

D. The Travel Division is processing PCS vouchers received on
6 Jun 07.
I'l. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBQARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 211
HUNTSVI LLE: 23
USACE HQ 1

TOTAL: 235



B. DI SBURSI NG WORKLCAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
01-19 Jun 01 Gt — 19 Jun 07

CHECKS:

CHECKS | SSUED 4,022 65, 561

PERCENT OF TOTAL 5% 8%

DOLLAR AMOUNT $59, 168, 225 $845, 813, 312

EFT:

TRANSFERS MADE 38, 518 461, 054

PERCENT OF TOTAL 95% 92%

DOLLAR AMOUNT $1, 389, 129, 353 $17, 157, 019, 194

*percentages adjusted for utility checks which do not have to
participate in EFT

I11. CEFMS

A. W rel eased nunerous changes for the credit card process.
These changes i ncl ude:

- Created new rol e CREDI T_CARD CERTI FI ER t hat adds anot her | eve
of security in the credit card nodule. This role will be granted
only to credit card approvers and alternate approvers. The
purpose of this role is twdfold. Not only nust the approver/alt
be active in the cc_billing_statenent table and have an active
electronically signed letter in the docunent_aut horization
table, but they must also have this role to performcredit card
functions.

- Enpl oyee (credit card approver) will now be able to have
multiple records (letters) on file in the docunent_authorization
table, but only one may be active at one tine. Once the
authority is granted via a letter, the data manager will be able
to "suspend" the approver's certification authority by naking
the approver inactive. Reasons for doing this mght be that the
approver’s responsibilities have changed or that the approver no
| onger has cardhol ders assigned to him etc. Once inactivated
the data manager may not reactivate the approver, but nust
instead insert a newrecord. This new functionality provides
USACE with a history of when the approver was active and able to
certify credit cards for paynment and when he could not.



- The record (letter) can be nmade inactive in one of three ways
x  Through the screen docappt.fnb.
x Automatically when an approver signs their revocation
letter.
x Automatically if all of the bill statement nunbers
tied to an approver/alternate are nmade inactive

- When the approver approves their nmonthly statenent, the task
of electronically signing the certified credit card vouchers
will take place in the credit card package on the database and
not inthe form A credit card approver’s certification
authority can be revoked but it must also be by letter and nust
be electronically signed by the appointing official. The
appointing official and the approver/alt approver may not be the
sane person. Also, an active bill statenent nunber in the
cc_billing_statenent table nust have either an approver or an
alternate that has an active and signed letter on file.

B. W created a new report to show any expiring or expired
foreign currency fluctuation accounts w th open obligations or
conmtnments. oligations or conmtments with an expired foreign
currency fluctuation account cannot be processed further wthout
establishing a new fluctuation account. The purpose of this
report is to help identify those fluctuation accounts that are
expired so that the users can establish a new account in a
timely manner. These fluctuation accounts are |inked to budget
rate ids that are set to a local code of ‘B'. The report shows
the budget rate id, the fluctuation account, the appropriation,
and the fluctuation account end date. Also, any budget rate ids
with a local code of ‘B that do not have a fluctuation account
are listed on the report.

C. W adjusted the accrual create update screen to not allow the
entering of US dollars on foreign currency contracts. Entering
US dollars on a foreign currency contract can cause a partia
update to the invoice tables in which the US dollar anount is
updat ed but the corresponding foreign currency amount is not
entered. Now, when the user hits enter on the line item the
formw |l take the cursor to another page to enter the foreign
currency anount.

D. W researched and corrected inbal ances in the accounts
payabl e sections. |nbal ances were found on the nightly
reconciliation reports for USACE dat abases. Research was al so
conducted to find differences between the general |edger

bal ances and the open payables |left at the end of the quarter by
fund account. The abnormal bal ances for the payabl es were



either created by debtor class code changes or by journal
voucher transactions. These bal ances create a probl em when
provi ding an accounts payabl e universe to auditors.

E. W released a new functionality (order type/role) for the
gover nnment order purchase request process. The new gover nnent
order type is "N (Non-Econony Act) and the newrole is

‘ GOVT_ORDER _APPROVER . This type of governnent order will
require an additional |evel of approval prior to PRAC
certification by approvers who have been granted the

' GOVT_ORDER_APPROVER rol e. This change was directed by HQUSACE
Menor andum si gned by Sandra Riley and Wesley MIler; Subject:
Revi sed Non- Econony Act Orders dated, 30 May 2007.

E. W have received the Service Level Agreenent (SLA) from
Treasury for the Treasury O fsets. They reference an ' Attachnent
1" but did not include it in the email. W are still trying to
obtain that docunent before we sign and return the SLA to them

F. W conpleted the new travel screens for creating travel
orders. The new screens are one formwhere we were using four.
We added drop down |ists and check boxes. The process is fastest
and clearer in these fornms. One USACE activity has been creating
all travel orders via the new forns for two weeks. Two ot her
activities have been using themfor a week. W have received
several conplinmentary remarks, a few suggestions and questions.
Next week, we plan to nove the new fornms to all production data
bases. At that tine, the old forns for Create/Update Travel
Orders (screen 12.1) will be renpved for the nenu and only the
new form (screen 12.5) will be avail able.

G The USACE Finance Center is establishing a new business
process for the TDY Post Audit function. This function is being
nmoved fromthe USACE activities to the Finance Center (UFC). W
have determ ned the CEFMS requirenments for the new process. W
added options in the travel voucher process to print a TDY Fax
Form Travelers will use this formas the header for a fax or
emai|l sent to UFC with required receipts. This TDY Fax Form
will include the traveler’s nane, travel order nunber, travel
voucher nunber, travel voucher anend nunber and the date the
voucher was created. W will also print a statenent instructing
the traveler to subnit receipts to UFC and alert themthat any
unsupported rei nbursenent may result in a bill. Qher options
were added in the voucher approval process. The reviewer wll
be asked (by pop-up nessage) if he/she received the TDY Fax Form
and receipts. |If yes, they are instructed to subnit the package
to UFC by fax or enmail. |If no, they will have an option to



print the formand prepare the package. |If they say no to the
print option, they will not be allowed to approve the voucher.
The Mbile District and Headquarters are schedul ed to begin
using this process 1 Jul 07.

H. W changed Foreign Mlitary Sales (FMS) expenditure authority
(EA) programming for appropriation 97 11 X 8242 to require EA
for Ilimtations '0002', '002' and 'O0OR2' and to also require
EA for all FMS limtations beginning with 'AL' except limtation
"AL62' . Before this change, all FMS linitations beginning with
"AL' were exenpt fromEA requirenents. Air Force started using
FMS [imtations 0002, 0002 and OOR2 for FMS cases that are not
adm nistrative; hence, EAis required. The Air Force stil

uses FMs limtation 'AL62' for admi nistrative funding. Al

other FMS linmitations, beginning with AL, require EA. W al so
updated the Specific Expenditure Authority Users Manual to
docurent these changes and emmil ed CEFMS FMS EA users to inform
them of these changes

I. W are working to identify and clear all abnormal payable
general | edger bal ances in preparation for subm ssion of the
Accounts Payabl e Universe to auditors as of the end of June
2007. Abnornal bal ances have been created when USACE activities
nove payabl es from one payabl e general |edger to another in an
attenpt to correctly reclassify the payable but if no further
corrections are nade in the database (i.e. debtor class code on
vendor, npa code on prac, etc.) then the payable clears fromthe
sane general |edger as the original payable. This |eaves an
abnormal general |edger bal ance that causes our universe files
to be out of balance with the supporting subsidiary records, as
well as create a difference between our government and public
payables files if the bal ance was noved governnent to public, or
vi ce versa.

J. W are proceeding with changes in the Revol ving Fund
Passback certification and di sbursenent programthat will now
match the fund account for the disbursenment transaction to the
fund account of the payable, thus clearing the payabl e bal ance
at fund account level. O those transactions that clear thru
the Revol ving Fund Operations nodul e (Labor, Distributable

Adj ust ments, and Supervi sion & Adnministration charges) when a
transaction was reversed, each transaction was processing the
di shursenent without a fund account. Since May 2007 when the
code change was noved, all disbursenment transactions should now
mat ch the fund account on the payable. As a result of this
coding problem we are also working to clear all payable

bal ances that have accumul ated since the beginning of the fisca



year that remain effectively uncleared by fund account although
the di sbursenent has occurred in the Revolving Fund area. All
bal ances shoul d be noved to fund account |evel by the end of
this nmonth so that the Accounts Payable Universe will be
generated to accurately show our open unpai d accounts payabl es.

V. PROBLEM REPORTS/ | MBALANCES:

A. Qpen problemreport inventory:

Thi s Report Last Report
Total Problens 713 678
Priority #1 Problens 98 92

We received 172 new problemreports and conpleted 137 problem
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 55 54
One 3 4

Two 1 1



