USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 30 March 2007

I. UFC | SSUES:

A. In response to PriceWaterhouse Cooper’s USACE I T Audit
Exception 40, the Corps of Engi neers Enterprise Managenent System
(CEEM S) Dat abase Administrators initiated a full CEEM S

docurent ati on and review. The docunentation and review required
all 520 CEEM S users in USACE to conplete and submt a System

Aut hori zation Access Request (SAAR) no |later than 27 Feb 07. A
full conparison and review of all user SAAR requests was conducted
to ensure data in CEEM S matched with user requests. This
resulted in 429 active users and 91 users narked inactive as of

2 Apr 07. CEEM S programmi ng changes are in progress to:
automatically generate an annual review of CEEM S access for all
users; require a response fromthe user’s supervisor for continued
access; terminate user access if no response is received; and
tighten overall access to CEEMS. A draft Standard Operating
Procedure (SOP) is prepared with the final draft pending CEEM S
programr ng changes. Conpletion is expected by 30 Apr 07.

B Five auditors fromthe DoD I nspector General's Office will visit
the USACE Fi nance Center 10-12 Apr 07. The objective of the visit
is to determ ne whether internal controls for the Departnent of
the Arnmy General Fund, Cash and Ot her Mnetary Assets held outside
of the continental United States (OCONUS) are effectively designed
and operating to adequately safeguard, record, account for and
report Cash and Other Monetary Assets. As of 31 Dec 06, USACE
reported $672M in cash on deposit in banks. Al of this cash is
held in OCONUS Limted Depositary Accounts (LDAs). The governnent
of South Korea provides funds to USACE for the construction of
US Any facilities in Korea. The majority of cash in USACE
OCONUS LDAs is maintained in Korean Wn that was provided by the
Kor ean government for construction projects.

C. The Chief of the CFO Cvil Reports Division participated in a
tel econference with HQUSACE (CERM B) and the O fice of Managenent
and Budget personnel on a possible change to the reporting of the
Har bor Mai ntenance Trust Fund transfers. Currently, expenditures
are transferred from Qperation and Mintenance (96X3123) to the
trust fund (96X8863). The proposed change woul d | eave the
expendi tures in 96X3123 and record the transfers fromthe trust
fund as offsetting receipts.



D. W provided confirmation to the Departnent of the Treasury for
the ambunt of cash held outside Treasury. This translates to the
Di sbursing O ficers’ accountability and consists of trave
advances, foreign currency and change funds for recreation

cashi ers.

E. The CFO Team received a request fromthe Departnent of
Transportation (DOT) to reconcile intra-governmental transactions.
DOT has advances recorded for orders that we showed as expensed
and conplete in FY 2004. W requested return of approximtely

$6, 000 that DOT pulled in the Intra-governmental Paynent and
Collection system This was before we instituted controls over
the “pulling” of our funds by other federal agencies. Policy

i ssued in Mar 07 by OSD Conptroller prohibits issuance of advances
to non- DoD agenci es.

F. The UFC staff coll aborated and worked wi th HQUSACE (CERMF) to
identify internal controls in place for the risk analysis on Fund
Bal ance with Treasury.

G We conpl eted preparations for the consolidation of about 320
Logi stics enpl oyees from throughout USACE to the USACE Logistics

Activity (ULA) scheduled for 1 April. Preparations included
establ i shnent of org codes and creation of new user ids with the
assi stance of the CEEIS office. Major steps will be achieved

through scripts prepared by the CEFMS of fice including

est abl i shment of CEFMS rol es, access control records, and

enpl oyees master record data. W also had to establish the

ti mekeeper and supervisor correlations for recording tine and
attendance in CEFMS. In addition, individually billed travel card
account information nust be recorded on the UFC CEFMS dat abase

In anticipation of this, we had Bank of Anerica create a separate
hi erarchy in our credit card structure for the Logistics

enpl oyees. W notified all USACE activities of the plans for |oca
area network, emmil account, and active directory treatnent for
those enpl oyees not physically transferring to MIlington. W
have al so nade plans to transfer |eave accounts to the UFC CEFMS
dat abase and issued gui dance on the treatnent of EFT data for
those enpl oyees not physically noving to MIlington. W had to
prepare not only for those enpl oyees transferring on 1 April but
al so for a group of about 50 enpl oyees whose transfer is del ayed
pendi ng the resolution of ED&M funding issues. While this latter
group was not transferring at this tine, nany still need renote
access to the UFC CEFMS dat abase and a conpl enent of roles for
perform ng Regional Logistics Liaison activities. This entire
effort was made nore chal l enging by the many changes to the
consolidation roster for a variety of reasons including the ED&M
i ssue nentioned above, enployees who decided to retire rather than



transfer, enployees who depl oyed overseas, enployees who found new
jobs, name changes due to marriage, etc. Cooperation and

comuni cation were essential within the Finance Center staff

itself (CEFMS office, RM IM HR) and between the Finance Center
and ULA elenents here in MIlington, at HQUSACE, and at other
USACE activities. |n preparing for this consolidation, we also
participated in numerous neetings and tel econferences with

Logi stics activities, RBC resource managenent offices, and the ULA
staff here at MIIlington.

H W responded to a request from Sanmuel Crawford of the Defense
Threat Reduction Agency (DTRA) regarding the status of a specific
project and verification of our USACE financial records. W

pul  ed CEFMS records and were able to reconcile back to his
figures. W also received confirmation fromthe USACE activity
project manager on the status of conpletion of the project.

I. The Finance Center Director, Ms. Cynthia Blevins gave a
presentation on interviewing skills at the American Association of
Mlitary Conptrollers Mni-Professional Devel opnent Institute.

J. The Travel Division is processing PCS travel vouchers received
on 22 Mar 07.

I'1. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON CF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 215
HUNTSVI LLE: 23
USACE HQ 1
TOTAL: 239

B. DI SBURSI NG WORKLCAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
01-27 Mar 07 1-Cct -27 Mar 07

CHECKS:

CHECKS | SSUED 7,606 46, 509

PERCENT OF TOTAL 7% 8%

DOLLAR AMOUNT $84, 279, 234 $559, 961, 157

EFT:

TRANSFERS MADE 54,740 304, 470

PERCENT OF TOTAL 93% 92%

DOLLAR AMOUNT $1, 928, 692, 919 $11, 254, 151, 536

*percentages adjusted for utility checks which do not have to
participate in EFT



C. M LITARY ACCOUNTI NG REPORT ACCURACY RATES: ENDI NG FEBRUARY 07

Unnmat ched Di sbursenments for Mlitary Appropriations:

- USACE net the DFAS Coal .

Transactions by Others (TBO) G eater than 30 days for
Mlitary Appropriations:

- USACE net the DFAS CGoal .

I nt egrated Command Accounting Report (ICAR) for Mlitary
Appropri ations:

- USACE Accuracy Rate was 99. 4%

US Standard General Ledger Trial Bal ance Report for
Mlitary Appropriations:

- USACE Accuracy Rate was 99. 9%

Di sbursing Statenment of Transactions (SOT) SF1220 for
Mlitary Appropriations:

- USACE Accuracy Rate was 99. 7%

Conmand Expenditures Errors (CER):
I CAR does not reconcile with SOT (SF1220)*
*USACE had 1 error. The error was corrected in March 2007.
I'11. CEFMS:

A. W nonitored the Cost Share Conpletion Sunmary Report. As of

7 Mar 07, USACE had 1820 active cost share projects

Additionally, there were 980 cost share projects that were either
fiscally or physically conplete which needed to be closed. This is
a decrease of 23 fromthe 1003 projects which needed to be cl osed
on 16 Jan 07 and denonstrates USACE activities made sonme progress
in closing these conpleted projects this past nonth. Managenent
attention is needed to get these conpleted cost share projects
closed. An email is sent to cost share responsi bl e enpl oyees each
nmont h advi si ng which projects need to be closed. The Cost Share
Conpl eti on Sunmary Report provides this information by USACE
activity.



B. W conducted two 4-day training classes in Huntsville, Al abama
on CEFMS cost sharing functionality for USACE activities within
the North Atlantic Division (NAD), the Great Lakes and Chio River
Di vision (LRD) and the Southwestern Division (SWD). Twenty-seven
peopl e attended the training. Enphasis was placed on how to cl ose
cost share projects which have been conpleted but not closed in
CEFMS. USACE currently has approximately 1,000 cost share
projects which have been conpl eted but not closed. C osing cost
share projects returns residual funds to the sponsors, elininates
a significant amount of emmil traffic, elimnates the requirenent
for signing the cost share control record every 90 days, and nost
inmportantly helps to insure the informati on we report on our

Fi nanci al Statenents is correct.

C. W are testing/correcting programm ng changes that address the

creation of an appropriation refund bill where the debtor of the
bill is not the vendor cited on the obligation. This type of an
appropriation refund will be recogni zed as ‘ Refunds — Alternate

Debtor’ and upon certification of the collection funds will be
made avail able at the funding account.

D. W added a warning nessage to the M scel | aneous Purchase
Request Approve/Certify screen to alert/notify eligible users if
there is an inconplete technical approval.

E. W updated the Credit Card Purchase Request Duplication screen
so that it uses the current date as the rel ease date, not the date
the original purchase request was created. W added two fields to
the Credit Card Invoice View screen: Invoice Created and | nvoice
Received. This will allow users to know when credit card invoices
are created and when users receive their credit card statenments in
the mail.

F. W have nade several corrections to the Treasury O fset Program
(TOP) data files. During the testing of data files, their edits
identified several items that we had inserted into the wong
colums. Corrections were nade and files were re-transnitted to
them Also identified was an optional field in the TOP Ofset File
that we had left blank, but since they have it identified as a
nuneric field, we will have to zero fill it. Treasury has
refreshed their TOP Test Data Base and all of the previous Tax |IDs
that they had provided us to use were overwitten. Since we

al ready have | oaded vendor records on the CEFMS Test Data Bases,
using these Tax IDs, we requested that they re-establish these Tax
| Ds.



G W created a newreport to list all travel order obligations
avail able for de-obligation. W identified travel orders

avail able for de-ob by looking for a FINAL voucher. This report
excl udes PCS, Bl anket and Repeat orders. Report ‘TO2DEOB’ nmay be
executed fromthe travel reports menu. Several USACE activities
have al ready used the report listing and we received very
favorabl e comment s.

H We nodified DCPDS functionality to bypass edits for an

enpl oyee’ s grade/ step when the citizen code is ‘5" (foreign
nationals). Prior to this change, CEFMS was rejecting grade/step
conbi nati ons where the step was higher than 10 (which are valid
for Japanese foreign national enployees). W nodified the DCPDS
interface to overlook data in two new fields (“overtine
conputation indicator” and “NSPS personnel systemindicator”)
pertaining to the National Security Personnel System (NSPS)
Because of a deadline requirenent, we had al ready changed our
interface functionality to calculate the values found in these new
fields. W added fields for the grade and unit identification code
(UC in the enployee history table (which is used to track
changes in enployee information). An enployee' s grade change

hi story was not needed until conversion to NSPS, where the pay
band is now reflected in the grade field. W noved the |ocation of
the pay plan and grade fields before the salary field in the

Enpl oyee Mai nt enance Screen, since they are now needed to
calculate the overtine hourly rate for NSPS enpl oyees. W created
| abor el ement of resource correlations for pay plans ‘JA
(Japanese foreign national enployees — general schedule) and ‘JB
(Japanese foreign national enployees — wage grade

I. W added two new screens to display results fromthe DCPDS and
MER (Master Enpl oyee Record) interfaces. In addition to the
results, each screen displays the execution date and name of user
who executed the interface. In the past, these results were not
stored, and only briefly appeared on the user’s screen after
execution of the interfaces. These screens will serve as useful
tools to Customer Service Representatives (CSRs) in determining if
an interface was successfully executed, in recording/researching
errors, and in deternmining the status if another user executed the
i nterface.

J. W corrected the position worksheet screen in the Operating
Budget Mdul e so that the screen again correctly cal cul ates
budget ed | abor for enpl oyees who will be occupying specific
positions for less than the full 12 nonths in a fiscal year. This
feature is being used by many USACE activities to reflect the
transfer of Logistics and Infornmati on Managenent enpl oyees, as the
result of A-76 studies.



K. W corrected the program whi ch cal cul ates budgeted | abor in the
position worksheet and which transfers budgeted | abor fromthe

wor ksheet to the budget for a USACE activity. The |abor for Japan
District local nationals who charge to overhead accounts nust be
calculated differently than those who charge to projects. A
special COLArate is applied to the latter labor, but not to |abor
charged to overhead.

L. W revised the Bul k Labor Worksheet programin the Operating
Budget Mdule to renmove the 100% di stribution edit fromthe
screen. Users can still use the percent field to distribute
dollars, but the percents no |onger nust equal exactly 100. 00.
The edit which requires budget dollars to equal the distributed
dollars remains in effect. Previously, if users distributed |abor
dollars to nunerous appropriations or projects they sonetines

coul d not nmeet both the dollars and percent edit requirenents.

M We corrected the foreign currency voucher certification process
that caused the total interest paynment to be nmultiplied by the
nunber of voucher lines and led to an overpaynent to the vendor in
a foreign currency. This correction stopped any interest
overpaynment that could have been incorrectly nmade ot herw se.

N. W nodified the Receiving Report (ddl1155) print screen to
separate regul ar receiving reports fromaccrual receiving reports
when printed in accordance with audit standards. All accrual
receiving reports created will now have a new bl ock entitled
“Accrued Anpbunt — Estimate’. We adjusted the edit on the Receiving
Report print screen to prevent progress paynent receiving reports
frombeing selected to print. Receiving reports are automatically
created by CEFMS for progress paynents and therefore will no

| onger query in the print screen.

O We made revisions to the Construction in Progress (CIP) Cost
Supporting Docunmentation Anal ysis Report (cipdoc) to record
delivery orders and retained earnings correctly. The report is
used extensively by USACE activities to retrieve supporting
docurentation for CIP costs.

P. W updated the STAT.1 view screen to allow for additional
information to be displayed on the front page of the form STAT.1
allows users to view obligation, accounts payabl e, disbursenent,
and purchase request information all in one place. The form was
nmodified to make it nore useful when evaluating the progress of an
obligation. The front page of the form now includes anmounts and
quantities for vouchers and di shursenents.



Q W nodified Travel Order Advance Recoupnent so that an advance
can be recouped correctly when the advance anmount di sbursed
requires multiple advance lines and the recoupnent anopunt cannot
be taken fromone line, but nust be recouped against nultiple
lines on the advance.

R We nodified Travel Advance Create/ Update to consider not just
the obligation approved amobunt when determnining the maxi mum
advance anount allowed, but also check to see what has been

di shursed and al so check for any other un-recouped advances

agai nst that order. No advance should be created that exceeds the
un-1iquidated funds for that order. This amount will include any
out st andi ng advances si nce advances are now bei ng di shursed from
the travel order funds.

S. W nodified the Travel Settlenent Certification to properly

updat e obligation di sburse anpbunts for TBO settl enents. We al so
nodi fied the process of noving prepai d advance anounts so that un-
I i qui dated bal ances will not be less than 0 at any point in the
process.

T. We have updated the Travel Advance Listing — Bal ances Due
report. This report will now provide the user with the option of
reviewing Gvil or Mlitary funded outstandi ng advances or 'ALL'
W al so provided advance line detail |evel reporting, since
advances can now have individual line records. Appropriation data
was added to the report output. We will continue inproving the
travel reports over the next few nonths.

U W nodified hligation Line Item Reconciliation to verify that
paynent has actually been made by checking the

advance_paynent _date. And we created a new procedure to obtain
advance billed anpbunts to add to advance ampbunt before bal ancing
to obligation line - prepaid anount.

V. W created a new Mlitary Allotment Ledger report. This report
contains nonthly, current FY and cumul ative totals of funds

aut hori zed, conmitnents, obligations through the di sbursenment or
collection. It reports by appropriation, funding account and
direct or reinbursable. This report should assist the user by
providing a total financial picture at any given tine since we are
| oading the data every night in the daily cron.

W The Cash Award/ VI SP Mai nt enance Screen 5.112 has been changed
to allowthe following fields to be queried: Charge Code, Pay
Period, Enp Id No, Renmit, Disb, Wrk Item Og, Trans Date, and
Effect Date. The renmamining fields on the screen cannot be

queri ed.



X. The mass | abor cost transfer screen has been nodified to allow
consecutive nmass | abor cost transfers to be conpleted w thout
exiting and re-entering the mass | abor cost transfer option.

V. PROBLEM REPORTS/ | MBALANCES:

A. Qpen problemreport inventory:

Thi s Report Last Report
Total Problens 728 720
Priority #1 Problens 100 95

We received 179 new problemreports and conpleted 171 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 56 56
One 1 1

Two 1 1
Thr ee 1 0
Four 0 1



