USACE FI NANCE CENTER
Bl VEEKLY REPORT
PERI OD ENDI NG 18 AUGUST 2006

I. CEFMs:

A. W changed the Transnmitted Governnent O der Acceptance screen
to correct the problemof two supervision and admi nistration
(S&A) obligations being created when a governnment order with S&A
i s accept ed.

B. On 07 Aug 06, the UFC was unable to process any EFT Files or
print any Treasury checks. They received an error: Shared Menory
Exceeded. The UFC Dat abase had to be re-started to correct the
pr obl em

C. Another Oracle 10g probl em surfaced on 04 Aug 06. This one
was related to Travel Settlenment Paynments for Korean Nationals.
On the initial run, the user received an esig error 39, but
because of the normally | ong process tine for these it was not
di scovered for several hours. On the subsequent run, one
transaction was segregated and the problemwas identified. The
devel oprment office was able to re-create the problem and nmade
corrections to the screen on 07 Aug 06.

D. Many local reports use enployee work phone. For this reason,
we added a field for enpl oyee work phone to the public view
‘enpl oyee_nstr_view , with the follow ng explanati on coment:
“The tel ecommuni cation nunmber assigned to the enployee' s place
of work.” W also nodified the enployee screens to display
‘“Work Phone’, rather than just ‘Phone’, to avoid any confusion,
so that home phone nunbers (covered by the Privacy Act) wll not
be used.

E. Wth the conversion of databases to Oracle 10g, the

reorgani zati on functionality no | onger worked in restricted
mode. To correct this problem we created a procedure to set a
| ockout password to restrict users and lock interfaces, and a
second procedure to reverse the | ockout.

F. W are coordinating with the Gvilian Information Systens
Di vision of the Arny on existing CEFMS edits for the Defense
Civilian Personnel Data System (DCPDS) interface that will be
necessary for the new National Security Personnel System (NSPS)
that is in devel opnent.



G W provided a file of the civil unfilled customer orders as
of 30 Jun 06 to the PricewaterhouseCoopers (PwC) auditors. The
file identifies unfilled customer orders with and without an
advance, orders received, earnings and collections by custoner
order fundi ng account.

H W are working on a process to convert fromthe DD Form 1556,
Request, Authorization, Agreenent, Certification of Training and
Rei mbursenent to the Standard Form (SF) 182, Request,

Aut hori zation, Agreement, and Certification of Training. W want
to be able to electronically transmt data fromthe conpleted SF
182 to popul ate the fields required i n DCPDS

I. W have identified another |abor and payroll issue associated
with the conversion to Oracel 10g. The CEFMS screen designed to
restore archived | abor records to the current year database, no
| onger works for FY99 and FY00. We must now wite scripts to
restore the archived | abor data for FY99 and FYOO to the current
year database. W are working on a programto resolve this
problem and we will continue to nonitor all |abor and payrol
processes for additional problens.

J. Per an HQUSACE (CEFM F) requirement, we are devel opi ng and
testing a process to allow an effective |abor rate to be applied
to overtime worked hours. This process will be programed and
tested for a schedul ed release of 1 Oct 06

K. W continue to support HQUSACE, DoDl G and PwC by providing
files for FYO5 begi nning bal ances and transactions for FYO06
These efforts are quite tine consunm ng and require the use of
manpower and I T resources to devel op queries to collect the
requested data fromall 60 databases, reconcile the data
transnmt to PaC, and then answer questions on the data. W have
al so engaged in nmany tel ephone conferences and enmils explaining
the CEFMS busi ness processes. W are handling these inquires
and requests as our nunber one priority and it has inpacted our
ability to respond as tinmely as we like to day-to-day CEFMS

busi ness.

L. W are fully engaged in testing the year-end cl osing

routi nes. W have encountered nunerous problens related to the
following areas: (1) the conversion of the databases to Oracle
10g this FY; and (2) the changes of general |edger correlations
and closing entries based on changes made as of the result of
audit findings and Treasury requirements. W have sent nodified
instructions to USACE activities and revi ewed/ changed the User
Manual as required.



1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Problens 749 719
Priority #1 Problens 91 83

We received 204 new problemreports and conpleted 174 problem
reports.

B. Database | nbal ances on our 60 Production Activities:

# of | nbal ances Thi s Report Last Report
None 60 59
One 0 2
Two 0 1

I'11. ACCOUNTI NG OPERATI ONS:

A, NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 217
HUNTSVI LLE: 23
USACE HQ 1
TOTAL: 241

B. DI SBURSI NG WORKLCAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Aug 01-15 Oct 01-Aug 15

CHECKS:

CHECKS | SSUED 4,748 105, 450

PERCENT OF TOTAL 7% 10%

DOLLAR AMOUNT $46, 388, 998 $1, 283, 747, 756

EFT:

TRANSFERS MADE 34, 385 574, 439

PERCENT OF TOTAL 93% 90%

DOLLAR AMOUNT $1, 099, 222, 793 $22, 511, 867, 860

*percent ages adjusted for utility checks which do not have to
participate in EFT



C. M LITARY ACCOUNTI NG REPORT ACCURACY RATES: ENDI NG JULY 06

Unmat ched Di sbursenents for MIlitary Appropriations:
USACE has a bal ance of $325 in unnatched di sbursenents
over 120 days which does not exceed DFAS Coal of zero
unmat ched di sbursenents over 120 days.

Transactions by Gthers (TBO) Geater than 30 days, |ess
than 120 days for MIlitary Appropriations:
USACE exceeds DFAS Coal

TBO Greater than 120 days for Mlitary Appropriations:
USACE did not neet the DFAS Goal. Five TBO charges were
refl ected on the greater than 120 listing. The root cause
for the aged TBO s is a funding issue with New York
District.

I ntegrated Command Accounting Report (ICAR) for Mlitary
Appropriations:
USACE Accuracy Rate was 99. 1%

US Standard General Ledger Trial Bal ance Report for
M litary Appropriations:
USACE Accuracy Rate was 100%

Di sbursing Statenment of Transactions (SOT) SF1220 for
M litary Appropriations:
USACE Accuracy Rate was 99.6

Conmand Expenditures Errors (CER):
| CAR does not reconcile with SOT (SF1220)*

*USACE had 3 errors. They have been identified and
corrections will be submitted. The goal is “0" CERs at
year end.



I'V. OTHER UFC | SSUES:

A. UFC personnel attended the Financial Statement After Action
Conference in |Indianapolis |ast week. Representatives from OSD
stated that OVB Circular A- 136 was published on 24 July 2006,
and that statement format changes are forthconing for the
Statenent of Finance, Statenent of Change Net Position, and

St at ement of Net Cost, as well as for several statenent
footnotes. There were concerns regardi ng differences between
the SF133, Report on Budget Execution, and the Statement of
Budget ary Resources and whether adjustnents for elininations
shoul d be included because such adjustnments would significantly
af fect the budget execution reporting. The scorecard results
for 3% quarter should be released within the next few weeks.
During the conference, several of the attendees requested a
witten response be provided with our scorecard results.
Attributes for current year mlitary equipnment and construction
in-progress transfers will be added to the Departnental Defense
Reporting System (DDRS) to ensure transfers agree between
trading partners. During the conference, USACE was used as an
exanmpl e of the level and type of data required for reconciling
elimnation data with the trading partners because we are able
to support out nunbers. Conpilation guidance, Attachnment 13B,
will be replaced with a reconciliation manual. Wen Treasury
conpletes their “tie-point project,” it will establish
reconciliations for use by auditors. Beginning Cct 2006, there
wi Il be an accounts receivable debt tool which will conpare the
Treasury Report of Receivables (TROR), Monthly Report

of Receivables (MRR), and the U S. Standard CGeneral Ledgers
(ussa) .

B. Preparations have begun for the FY 2006 year-end cl oseout.
The cl oseout nmenp has been sent to all USACE activities. The UFC
is nonitoring each activity to ensure there are no showstoppers
that will prevent a database fromclosing properly. W nonitor
t he database reconciliation reports, abnornmal general |edgers,
and overdrawn fundi ng accounts. W notify the activities of
action that nust be taken.

C. W are participating in the biweekly Defense Departnmental
Reporting System (DDRS) tel econference calls. W are currently
parallel testing the daily report submissions to the nonthly
report subm ssion for the Integrated Conmand Accounti ng Report
(I CAR) report. DFAS has established a daily reconciliation
program W can determ ne our status on a daily basis vs.
having to wait until nonth-end to see if we are in bal ance.



D. W are attenpting to update and finalize current procedures
regarding the disposition of collections of property sold or

| eased at Arnmy BRAC sites. HQUSACE has asked the BRAC Divi sion
for guidance on where they would |ike the proceeds deposited and
what they want in the new gui dance.

E. The third phase of the triannual joint review process for

unl i qui dat ed obligations has begun. USACE activities should be
revi ewi ng 100% of the unliquidated obligations to determne if
they are still valid. Once this is conpleted, they will go into
CEEM S and conplete the certification statenent. Once all of
the USACE activities have conpleted their portion, M. Brockman
will conplete the certification statenent for the Corps of

Engi neers.

F. Personnel fromthe Coast Guard (CG National Pollution Funds
Center (NPFC), Environmental Protection Agency (EPA) and USACE
held a neeting in July to discuss delinquent G| Pollution Act
(OPA) bills. Participants surfaced programissues with EPA and
CG which included future funding options such an |nteragency
Agreenment (I AG directly with EPA. This option would elininate
EPA' s use of the NPFC as the paynent processor for future USACE
OPA bills. EPA would assune the payment processing role. All
parties believe this change in paynent processing is a much
better mechanism The group al so focused on a strategy and
solutions for reducing the billing backl og.

G As aresult of the 2 Aug 06 neeting with FEMA and a
concentrated effort by HQUSACE and UFC personnel, FEMA approved
a $458M for paynment to USACE as of the week ending 11 Aug 06.
When t hese payments are received and processed by the UFC, the
bal ance of open FEMA receivables at the end of August will be
reduced by approximately 23 percent.

H. The UFC Travel Division is currently processing PCS vouchers
received on 1 Aug 06.

I. The Resource Managenent Division net with representatives of
the USACE Logistics Activity (ULA) on 14 August to resolve a
variety of issues related to the budgeting, accounting, and
manpower managenent for the new ULA organi zation. W also have
been working with the ULA in preparing and outfitting work
spaces for the USACE Logistics Activity Center which will be
collocated with the Finance Center.



J. W have begun planning for the fiscal year end cl oseout of
the Fi nance Center CEFMS dat abase. Resource Managenent Divi sion
has devel oped a cl ose-out cal endar of tasks to be acconplished
and the rel ated dates. W are anal yzing and nonitoring direct
funds bal ances, facility account bal ances, as well as review ng
the CEFM5S end of year pre-closing prograns weekly. W also have
begun the third and final phase of the Joint Reconciliation
Program for FY06.



