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. CEFMS:

A. W nade asset universe data files and spreadsheets for
Construction-in-Progress (CIP), land, intangibles, buildings and
structures, and equi pnent for periods ending 30 Sep 05 and

31 Mar 06 available to HQUSACE (CERM F) at the request of

Pri cewat er house Coopers (PwC) auditors. W reviewed the files
for any general |edger versus subsidiary variances.

B. W researched assets linked to appropriation type code 'S
(Special Funds) and ' T (Trust Funds), and general | edger

bal ances in SG 5700.10 and SG 5700.40. W created general

| edger correlations to update depreciation for assets linked to
appropriation type code 'S and 'T'.

C. W participated in a phone conference wth HQUSACE ( CERM F)
and other RBC activities, and provided systens gui dance on the
pl ant wai ver indicator and nothball status. W ran a query
agai nst all CEFMS dat abases and provided a |ist of nothballed
assets to CERMF for review

D. W nodified the ENG3013 Work Order Conpletion form so that
USACE activities can generate a work order agai nst any asset
work itemregardl ess of the work itemestimted start date.
Further, we nodified the ENG 3013 Wrk O der Conpl etion Report
and renoved asset nmanager authority requirenent so that any user
can create a report. W also made changes to the functionality
so that when asset work type 'DF (Full D sposal) is used, the
formw Il pull in the property id code linked to the asset or

di sposal work item

E. W enhanced the Unliquidated Cbligation Report (ul orevue) as
approved by the CEFMS Configuration Board (CCB). The report
wll now total by originating enployee. It was also changed to
pi ck up remarks and signatures when printed fromthe new Joint
Reconci liati on Program (JRP) process.

F. We nodified a part of the Revolving Fund Results of
Operations Report that is used by the Professional Devel opnent
Support Center (PDSC) for their special training work itens.



G. W are analyzing and preparing changes to the expense
general | edger nunbers for the custoner order general | edger
correlations to aid in the gathering of data by trading partners
for the CFO financial statenents elimnation process.

H. W have identified an Oracle 10 problemin the Cost Transfer
Certification Screen. The screen appears to work, but when you
click yes to electronically sign the record, an Gacle error
appears. W will release a correction to this problemwth the
Oracle 10 rel ease.

|. We revisited a problemreport on expenditure authority for
foreign mlitary sales where there is no expenditure authority
obtai ned prior to disbursing passbacks or cost transfers in
CFEMS. Currently, these records are being flagged at the point
of certification/disbursenent so that the expenditure authority
can be obtai ned. The UFC will now use the Non Process Days
Screen to better control the requirenent to obtain the

aut hority.

J. W have conpleted the testing of the email notification of
paynment for enployees claimng rei nbursenent on an SF1164, C ai m
for Rei mbursenent of Expenditures on Oficial Business. This
process will be in conjunction with the travel settl enment
notifications. Wien the SF1164 is processed and paid by the UFC,
t he enpl oyee will receive an enmail that day detailing the
paynent information. This new process will be installed and
tested the week of 22 May 06 at the USACE Fi nance Center.

K. W have received a request from Treasury Fi nanci al Managenent
Service to nodify our Intra-Governnmental Paynment and Col | ection
(1 PAC) file to populate a field called ‘File I D Nunber’.
Currently, this field is an optional data el enment, but sone
agency | ocations have been submtting duplicate files, resulting
in adjustnments to the billed agencies. Treasury would like to
maeke this data elenment a nmandatory field to prevent duplicate
file subm ssions. W have notified Treasury that USACE wi ||

i npl enent the requested change.

L. Due to a new definition of ‘Privacy Act’ data, we corrected
t he view Enpl oyee Mai ntenance Screen (Screen 10.47) so that an
enpl oyee’ s service conputation date and address information are
no | onger avail able for public access. W also created a new
view (enpl oyee_nstr_view) that will have public access, but wll
not contain the sensitive data.



M W added new steps in the Reorganization Menu to refresh the
corps_organi zati on snapshot after new organi zati on codes have
been added to the wm organi zation table, and again when the

cl ose-out step of the Reorganization is executed. This action
shoul d prevent discrepancies between CEFM5 and P2.

N. We provided two new options for the Operating Budget Mdul e
Report which cal cul ates overhead rates for G&A or departnenta
overhead. The original report cal cul ated proposed rates, based
on amounts included in the budget for overhead costs and for

| abor subject to overhead. The first new option allows USACE
activities to quickly determ ne their actual overhead rates
based on execution, by using actual costs and | abor through the
nmont h specified by the user. This identifies the rate which
shoul d have been used to distribute all overhead costs and reach
a zero balance in overhead accounts. The second new option is a
conbi nation. It includes actual costs through the nonth
specified by the user, and budget anmounts for the renmainder of
the year. These options were requested by the South Atlantic

Di vi sion (CESAD) so that the Regional Business Center (RBC)
could nonitor the budgeted vs. executed rates at each
subordinate activity.

O. W revised the Budget vs. Actual Expenses Monthly Report so
t hat USACE activities can run the report for all appropriations
(detailed or summarized), all appropriation synbols for a

speci fic departnent code (detailed or sunmarized) or for a
single specified appropriation. This report was originally
requested by the Mssissippi Valley Division (CEWD) and
approved by the CEFMS Configuration Control Board in Novenber
2005. The original release, last nonth, did not allow users to
request specific information by appropriation. The addition of
this report selection will allow users to generate reports for
speci fic budget data.

P. W nonitored the cost share automated w t hdrawal program For
May 2006, the program wi thdrew $28 million from 1032 sponsor
advance accounts. Additionally, the program cl osed seven cost
share projects. The Cost Share Automated Wt hdrawal Report is
now avail abl e for USACE activities and provides this information
by Field Operating Activity (FOA) each tinme the automated cost
share wi t hdrawal program executes. Since its inplenentation in
April 2005, the automated cost share w thdrawal program has

wi thdrawn $2.3 billion from sponsor advance accounts and $482
mllion fromsponsor work-in-kind accounts for an average of
1097 sponsors per nonth and has cl osed 183 cost share projects.



Q We nonitored the Cost Share Conpletion Sunmary Report. This
report is now avail able for USACE activities and provides a
count by FOA of the nunber of cost share projects in various
stages of conpletion. As of 16 May 06, USACE has 1745 active
cost share projects. Additionally, there are 1092 cost share
projects that are either fiscally or physically conplete and
shoul d be closed out. An ermail is sent to cost share responsible
enpl oyees each nonth advising that these projects should be

cl osed using either the Cost Share Cl ose CQut Report or the Cost
Share Physically Conpl ete Report.

R. W changed the ‘Convert Governnment Order Accepted as
Automatic Rei mbursable to Direct Fund Cite’ screen to allow a
converted governnent order to be queried into screen 2.10.3 to
change net hod of acconplishnent, resource code and el enent of
resource codes. This is only for converted governnent orders
t hat have not been re-obligated. Also, we added the nanes of
the originators, approver, and certifiers and governnment order
acceptors to this form

S. W added a new nenu option to view non | abor uncertified
purchase requests.

T. For non-|abor resources, the organization (task owning org)
associated with the resource in P2 is the organization that is
on the budget line in CEFMS. Previously, CEFMS required that
this organi zation be the |Issued by Organi zation on PR& s and

al so the costing organization. W changed CEFMS to allow the

| ssued By and costing organization to be equal to or a child of
t he budget ed organi zati on.

U. P2 users can identify an appropriation (dept/synbol/CCS
code) on a task and this information is transferred and stored
in CEFM5. W changed CEFMS to give the user a warning nmessage
when the CEFMS financi ng appropriation data does not match the
P2 appoi nted appropriation data for civil funded work itens. An
emai | nessage is also forwarded to the Project Manager
Responsi bl e Enpl oyee, and all alternate Responsi bl e Enpl oyees if
the user commts the transaction.

V. P2 users wanted a mechanismto exceed a budget avail abl e
anmopunt in CEFMS to allow flexibility when setting up contracts,
charge codes, etc. that may mnimally exceed the all owabl e
avai | abl e anobunt. W added a new field to the work item screen
that will store a budget |ine overage percentage value. This
val ue can be a whol e nunber between 1 and 15, representing whole



percent age nunbers. |f CEFMS user transactions exceed the
avai |l abl e budget, the work itemw || be checked for an overage

percentage all owance. |If an overage exists, and the overage is
within the percentage, the transaction will process. An enmil
wll be sent to the Project Manager, Responsi bl e Enpl oyee, and

Al ternate Responsi bl e enpl oyee notifying themthat the avail able
budget was exceeded but was within the overage percentage
t hreshol d.

W We created new procedures which will allow P2 to nodify the
Task Oming Organi zation code in CEFMS. W created new
procedures which will allow deletion of work itens when the task
organi zati on code changes froma perform ng USACE activity to a
different activity for non-|abor resources.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 741 735
Priority #1 Probl ens 88 83

We received 175 new problemreports and conpleted 169 probl em
reports.

B. Dat abase | nbal ances on our 62 Production Activities:

# of | nbal ances Thi s Report Last Report
None 58 55
One 1 6
Two 1 1
Thr ee 2 0

I11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

L OCATI ON ONBOARD
M LLI NGTON: 225
HUNTSVI LLE: 24
USACE HQ 1

TOTAL: 250



B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
May 01- 23 Oct 01- May 23

CHECKS:

CHECKS | SSUED 7,777 80, 601

PERCENT OF TOTAL 8% 10%

DOLLAR AMOUNT $80, 852, 655 $1, 057, 033, 371

EFT:

TRANSFERS MADE 49, 182 412, 483

PERCENT OF TOTAL 92% 90%

DOLLAR AMOUNT $2, 063, 200, 307 $16, 663, 385, 489

*percentages adjusted for utility checks which do not have to
participate in EFT

| V. OTHER UFC | SSUES:

A. The CFO' Civil Reports Division is conpiling information for
PwC auditors performng the FY 06 CFO financial statenent audit.
They have requested information fromyear-end FY 2005 and 2nd
guarter FY 2006. W are currently working on preparation of a
manual Statenment of Budgetary Resources for FY 2005 to reflect
the format changes that were effective with FY 2006 reporting.
We have provided a journal voucher log, a listing of entity and
non-entity Treasury accounts, a listing of earmarked funds, and
a listing of cost and market value for the trust fund

i nvest ment s.

B. The CFO Team participated in a teleconference with the DFAS
St at ement of Financi ng Wrkgroup. The DFAS Centers gave updates
on how they plan to reduce the adjustnent they nake to bal ance
the Statenent of Financing with the Statenent of Net Cost. W
have no adjustnent to bal ance the two statenents. W also

di scussed a change in reporting for distributed offsetting

recei pts, suspense and cl eari ng accounts.

C. The CFO Civil Reports Division Chief, Ellen G bson, and UFC
Systens Accountant, Mrcus Husby, attended a workshop for the
Treasury Report on Receivables in Atlanta on 16 May 2006. The
wor kshop was hosted by Treasury Financial Managenent Services
Debt Managenent Division. There are many changes to the format
of the report that will take effect in FY 2007. The changes

i nclude much nore detail in the status of delinquent debt and
collections by Treasury by the Ofset Program and Cross-
Servi ci ng.



D. W had a teleconference with Departnment of Transportation
(DOT) personnel to discuss the changes to reporting requirenents
for transfer appropriations. There are several USACE activities
that receive contract authority and subsequent di sbursing
authority fromDOI. W are currently reporting the proprietary
activity in the civil works financial statenents. DOT reports

t he budgetary activity. |In accordance with OMB Circul ar A-136,
the procedures will change in FY 2007. The parent agency, DOT,
will report all activity inits financial statenents. W wll
still need to provide themour trial bal ances.

E. UFC personnel conducted a tel econference with DFAS Policy

per sonnel and HQUSACE (CERM-F and CEMP-CR) regarding efforts to
update and finalize current procedures on the disposition of
coll ections of property sold or | eased at Arnmy BRAC sites. The
previ ous DFAS gui dance, dated 1991, for processing BRAC proceeds
fromtransfer of disposal of real property has becone obsol ete
according to CEMP-CR.

F. A Certified Defense Financial Mnager (CDFM refresher
training course was held at the UFC on 10 May. The training
focused on the Accounting and Fi nance Mddul e of the Enhanced
Def ense Fi nanci al Managenent Trai ning (EDFMI) course. All
attendees had to agree to sit for the test wwthin one nonth of
the training. Mst of the 25 attendees were UFC enpl oyees; two
wer e Navy enpl oyees.

G.  The UFC Travel Division is processing PCS vouchers received
on 16 May O06.

H.  The Finance Center has recently provi ded approximately 300

i nvoi ces received since January 06 to the Departnent of Defense
(DoD) I nspector General (I1G for review as a part of the audit
of the ice contract for Hurricane Katrina relief efforts.
Auditors fromthe Special Inspector CGeneral for Iraq
Reconstruction (SIGR) visited the Finance Center the week of 22
May 06. Their audit includes the Iraqgi Reconstruction effort;
specifically 12 design-build contracts awarded using |raqi
Rel i ef and Reconstruction Funds.

. On 22 May, a representative fromthe Resource Managenent
Division participated in the HQUSACE tel econference and
denonstration regardi ng the new Corps of Engineers Enterprise
Managenent | nformati on System (CEEM S) Executive Devel opnment and
Managenent (ED&V) Budget Mddule. This CEEM S nodul e was

devel oped by the UFC to facilitate fornul ati on of ED&M budgets



by all RBCs, FOAs, and HQUSACE. This will automate a budget
nmodel process that in the past was both tedious and tine
consum ng.

J. On 23 May, we held a Md-Career Retirenent Sem nar for 30
UFC enpl oyees. The training was conducted at the UFC by GRB,
Inc. and covered nunerous topics such as CSRS/ FERS retirenent
benefits, federal enployee health benefits and group life

i nsurance, Medicare, Social Security, long termcare insurance,
and the Thrift Savings Pl an.

K. The UFC received $98K fromthe Strategic Sourcing Program
Ofice to begin establishnent of the H gh Performng

Organi zation (HPO at the Naval Support Activity (NSA) M d-South
in MIlington. These funds will be used to nmake m nor building
nodi fi cations and purchase systens furniture for the HPO which
wll locate in our building. W have engineering estimtes for
the cost of the building nodifications and a vendor estinmate for
the systens furniture cost. NSA will provide the contracting
support for this work.

L. Brenda Arnmour fromthe Resource Managenent Division attended
a nmeeting 15-19 May to assist HQUSACE (CERMB) with the update
of EP 37-1-6, Resource Managenent Functional CGuide for Energency
Managenent Prograns. The update effort concentrated on billing
procedures changes and critical changes that needed to be
incorporated into the Energency Plan. O her exanples of changes
i ncl uded the verbal agreenent provision of the EP, new
procedures for work tasks issued to another Federal agency, and
provisions related to supported MSCs/Districts. The EP revisions
wi |l be coordinated at HQUSACE for approval. CERMB will hold a
follow up neeting after coordination at HQUSACE.

M At the request of HQUSACE (CERM B), the Resource Managenent
Di vision submtted a proposal for accepting nore responsibility
for the billing/paynment process for GSA rent and Departnment of
Honel and Security (DHS) security services. The additional
responsibilities would include obtaining GSA/DHS bills via the
internet, notifying USACE activities with billed anounts,
preparing paynent letters, and maintaining spreadsheets of
anounts related to all buildings at USACE activities. W wll
begin performng this additional work as soon as all details are
addressed with CERM B.

N. For the past three years, the UFC has purchased and directed
the distribution of all CEFMS el ectronic signature (esig) cards
to USACE activities. The UFC assuned this responsibility



because the supplier of the cards had previously established a
m ni mum order |evel of 5,000 cards. The vendor no | onger
requires this mninmmorder. Therefore, the UFC will no | onger
order/distribute the esig cards once we have depl eted the
current inventory of about 775 cards. At that tine, we wll
notify all USACE activities and provide instructions for
ordering the cards.

O On 9 May, we submtted the results of internal control tests
for financial reports as required by HQUSACE. The UFC was
responsible for certain tests for five account |lines [accounts
recei vabl e, accounts payabl e, investnents, Federal Enployee
Conpensation Act (FECA) paynents, and funds bal ance with
Treasury (FBWI)]. Al internal controls were found to be

i npl enented and effective with the exception of one weakness in
t he FECA paynent process which we have now corrected. Over the
past two weeks, we have provided additional information on the
tests performed such as details of test strategies and we have
answered ot her questions from CERMF.



