USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI CD ENDI NG 12 MAY 2006
. CEFMS:

A. W released a change to the automated ENG 3013 Work O der
Conpl etion Report to allow USACE activities to prepare 3013
work orders for the follow ng events in the |ifecycle of an
asset: acquisition/construction, addition and betternent, found
on wor ks, donations, transfer-ins, transfer outs, partial or
full retirenents, partial or full disposals, and disposal by
sale. The create work item screens and place in service screens
will alert users with a pop-up nessage that a 3013 work order
nmust be created for all Cvil Wrks and Revol ving Fund work
itenms with an estimated start date equal to or greater than 10-
May- 2006. The systemw Il allow users to bypass the nessage as
HQUSACE (CERM F) is not currently requiring that the use of the
aut omated 3013 Work Item Conpl eti on Report be mandatory.

Further, we devel oped docunentation on use of the automated 3013
Wrk O der/ Conpl etion Report to update the Asset Managenent
Users Manual and to provide to asset managers and CEFMS users in
the field.

B. The follow ng changes were nade in the CEFMS Asset Managenent
Modul e:

- We assisted two USACE activities wth the CEFMS aut omat ed
property transfer process at the end of April. All
property transfers nust be cleared by the end of the nonth;
otherwi se, neither activity can close its database for
nont h end.

- W updated the Asset Managenent Users Manual to include a
new version of the CEFMS screen that allows users to trade
mul ti ple property id codes for individual assets.

- We nodified CEFMS to transfer insurance bal ances to HQUSACE
so that fund accounts were not updated.

- W created new general |edger correlations for property
category code 'QA to transfer out fixed asset w thout
rei mbur senent .

- We nodified the asset property phase screen for
mlitary/civil personal property to allow USACE activities
to wite-off power personal property with purpose codes 11
and 99 where the book cost is |ess than $25K based on
gui dance from HQUSACE ( CERM F) .



- We provided a listing of the data elenents in the asset
audit universe data files for Construction-in-Progress
(AP), land, buildings and structures, intangibles, and
equi pment to HQUSACE at the request of the Pricewaterhouse
Coopers (PwC) auditors.

C. We changed the CEFMS credit card nonthly statenent screen to
capture the obligation nunber, delivery order nunber, and
obligation Iine nunber on error handling. This information wll
help in the research to resol ve which obligation is causing an
error.

D. We are developing an addition to the | abor and payroll nodul e
for retrieving and di splaying the unpaid accrued | eave liability
in CEFMS. Currently, this process is external to CEFMS and
extensive manual effort is required to reconcile the DFAS unpaid
| eave liability and the CEFMS accounts relative to unpaid | eave
[iability.

E. W updated all CEFMS databases to convert general | edger

bal ances for m scel |l aneous recei pts and special fund expenditure
appropriations. These updates cleared bal ances in obsol ete
general | edger account nunbers and updated the revised US
Treasury general |edger account nunbers.

F. W changed the Supervision and Adm nistration ( S&) Meno

Pl acenent Screen to allow the S&A Wrk Type to be "H', host
nation, or "A", Non-Appropriated Funds (NAF). W also changed
the title of the nmenu option to "S&A Meno Pl acenent for POD'

We al so nodi fied the SASPREAD report programthat shows S&A
transfers and incone to use to bal ance between the SA95 and the
results of operations for the S&A accounts. This is a totally
new format and shoul d be very hel pful to end users.

G W are continuing our testing of Oracle Version 10g with the
foll owi ng problens noted. W discovered that sone of the PC

di sbursi ng prograns woul d not execute after the di sbursing

dat abase was converted to Oracle 10g.

- Several database |inks and synonyns were not re-created
after the conversion.

- Program W nchecks, which is used to print Treasury and
Forei gn Currency Checks, will not execute in the Oracle 10
environnent. In addition to maki ng changes to the program



we need to go to the current version of the software for
this program

- Program Wneft, which is the programthat creates the EFT
Files for Treasury, executed under Oracle Version 10g;
however, all records failed with esig error 60.

A correction was nade to the programand we will hold it
until the UFC Database is converted to Oracle 10. W
currently have three versions of this program production,
test (oracle 8) and test (oracle 10).

H. W researched a variety of disbursing problens at the UFC
this reporting period:

- A negative governnent order bill, which was di sbursed on 21
Apr 06, did not update the general |edgers. Research
reveal ed that the General Ledger Post Program had an error
for several days that had gone unnoticed. A particular
pur chase request was coded incorrectly for general |edger
el i m nati ons.

- A spoiled check for Europe District was out of bal ance on
the check register report. The check that was spoil ed had
transactions that were accounting period of 01 and the new
check had period 05.

- An | PAC paynent on t he HQUSACE dat abase was di sbursed for
an incorrect anount Due to a user entering the incorrect
bill ambunt. We voided the disbursenent.

- The UFC experienced a network sl owdown whil e generating EFT
Files on 03 May 06. Previous to this date, files were
running significantly faster. We have contacted the CPC
networ k personnel to have themnonitor the traffic. On 04
May 06 the files were again running faster.

- We researched a problemwi th the IPAC File Extract Program
that would not allow the user to extract records for Apri
2006. At first, it appeared that there were unprocessed
records from March 2006, but in this case there was an esig
error 74 on one transaction record that nmade up a
particular bill. The dollar anpbunt of the esig error did
not go onto the file in April. W have notified the UFC
that those particular bills were transmtted to Treasury
with an incorrect dollar amount. The bills were in bal ance
prior to making the | PAC Fil es.



| . The foll owi ng changes were made to the Travel Modul e:

- We nodified the travel certification process so an enail
nmessage i s sent to the responsi ble enpl oyee of the work
itemand users after a travel settlenent is certified if a
fundi ng account has exceeded its authorized anount.

- W nodified the CEFMS Create Travel Order process to
default the "Transportation Paid by Trvlir" field to "Y" if
the traveler is an active credit card hol der

- W have successfully depl oyed the | atest version (6.0.6) of
W nl ATS for travel conputations. The Systens Acceptance
Test (SAT) was held at the Finance Center 24 Apr-4 My 06.
Al'l problems encountered were officially reported to the
DFAS/ W nl ATS team vi a Probl em Ti cket Reports (PTR).
Corrections were made to the code for all PTRs and we
tested in CEFM5. W have one issue open at this tinme on a
USACE process for authorized returns on trips where sone
days are over 12 hours, sone not. DFAS is working with
W nl ATS progranmmers to resolve this problem Al others
errors/ probl ens have been corrected and all enhancenent
processed correctly for USACE travel .

- We nodified and added travel voucher approval nessages to
provi de clear instructions to the voucher reviewer
regarding the traveler's individually billed account (IBA)
credit card hol der status and whether split disbursenent
had been specified. This change was necessary for USACE
activities that are not neeting the goal for percentage of
travel designating split disbursenment. The new nessage
advi ses the reviewer of one the followng: 1) the traveler
is not a credit card holder; 2) the traveler is a credit
card holder and did not designate a split disbursenent as
required; or 3) the traveler is a credit card hol der and
designated a split paynent but rem nds reviewer that anount
shoul d be sufficient to cover all charged itens for this
trip.

- We updated travel rates for per diemand private auto to
reflect the latest listing of rates from GSA.

J. W are working with the Central Processing Center (CPC
HQUSACE, and DA contracting personnel to inplenent the new

St andard Procurenent System (SPS) upgrade (increnent 2). The
new upgrade to SPS will include changes to the inported files on
the CEFMS/ SPS interface process. CEFMS will rel ease a change



concurrently with the SPS upgrade so that all USACE activities
will be able to properly interface CEFMS and SPS. The changes
in CEFMS mai nly involve an upgrade to the obligation SPS award
data files inported from SPS. There were no changes to the
vendors or to the files that CEFMS exports to SPS. The SPS
upgrade will begin at the CPC on 22 May 06. All activities
within CPC will be upgraded through the tinme period 22 May — 3
Jun 06. The SPS upgrade will began at the Wstern Processing
Center (WPC) on 5 Jun 06. All activities within WPC should be
upgraded by 16 Jun 2006. On-going testing has been conducted
bet ween SPS and CEFMS. Files have been inported and exported
fromtwo USACE activity test databases (Savannah and Fort Worth)
using different scenarios in the normal SPS/ CEFMS interface
process. W have al so conducted weekly and daily phone calls
wi th CPC, HQUSACE, and DA Contracting personnel to ensure al
probl ems and i ssues are worked out before the actual upgrades
start on 22 May 06.

K. W fornul ated the FYO7 Operating Budget for the CEFMS
Devel opnent & Mai ntenance Directorate. The budgeted anmount for
FYO7 CEFMS Site License funds reflects a small increase (4.85%

fromour FYO6 authorized funding level, but is still $450, 000
| ess than the anmpbunt authorized two years ago for FYO5. W are
| ooki ng at ways to reduce our FY06 costs, while still providing

the | evel of support required and expected by our customers.
Cost reduction efforts this year will continue into FYO7.

L. We inplenented a process to automatically email a USACE
activity if the rollover of a custoner order has not been

conpl eted. The enmmil requests the rollover be conpleted and is
generated daily until custoner order rollover has been

conpl eted. Custoner orders left in a partial rollover state
cause general |edger inbal ances which nmust be researched and
corrected. Additionally, custoner funds are not nade avail abl e
for execution because the rollover process has not been
conpl et ed.

M We followed up with emails to USACE activities requesting
cost share advance accounts be established for nine cost share
projects. Eight of the nine advance accounts were established.
This will permt the automated cost share w thdrawal programto
execut e agai nst these cost share projects and withdraw t he
sponsor’s share of actual cost fromthe sponsor’s advance or
wor k-in-kind (WK) account. W continue to nonitor and foll ow
up with USACE Activities to insure required cost share advance
accounts are established.



N. W changed the certification screen to not allow a user to
certify his/her own Caimfor Reinbursenent of Expenditures on
O ficial Business (SF1164).

O. W researched a problemon the Europe database (E7) for a
dupl i cate update. The error was causing an out - of - bal ance

bet ween the Data El ement Managenent Accounting Report (DELMAR)
on the Mlitary 302 Statenent of Accountability (SF1219)
reports. It was a foreign currency fluctuation appropriation
refund with an accounting phase code of ‘FLR . It had updated
in tw different places on the DELMAR 302 report and we
corrected the 33g error.

P. W had to load mssing mlitary transactions on the

| nt egrat ed Conmand Accounting Report (1 CAR) and the daily
transaction to DFAS due to a new appropriation of 97X0512. W
found it was not updating properly on several databases. W
al so corrected the codisrec report so it would generate
regardl ess of current nonth activity. Along with the probl em of
m ssing transactions, we had errors in the Pronpt Pay Report.
This was causing a difference between the ipdldet (detailed
interest penalty report) and the Pronpt Pay Reports. We
corrected and regenerated the Pronpt Pay Report and the two
reports were back in bal ance.

Q We nodified the CGvil and Mlitary Cost Ledger (CMCL/MCL)
Reports so that they can be generated by P2 project nunber or by
fund account nunber.

R. W nodified the Joint Unliquidated Ooligation (ULO review
process in CEFMS so that the user/reviewer can view themall or
just choose to see the ULGCs that have not been reviewed by the
t echni cal POC

| I. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 735 761
Priority #1 Probl ens 83 84

We received 176 new problemreports and conpl eted 202 probl em
reports.



B. Dat abase | nbal ances on our 62 Production Activities:

# of | nbal ances Thi s Report

None 55
One

Two

Thr ee
Four

Si xt een

OQOOFr O

I11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

L OCATI ON ONBOARD
M LLI NGTON: 224
HUNTSVI LLE: 24
USACE HQ 1
TOTAL: 249

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH
May 01- 09

CHECKS:

CHECKS | SSUED 3, 297

PERCENT OF TOTAL 7%

DOLLAR AMOUNT $31, 426, 478

EFT:

TRANSFERS MADE 24, 146

PERCENT OF TOTAL 93%

DOLLAR AMOUNT $866, 493, 554

Last Report
52
2

4
2
1
1

YEAR TO DATE
Oct 01- May 09

76,121
10%
$1, 007, 607, 194

387, 447
90%
$15, 466, 678, 736

*percentages adjusted for utility checks which do not have to

participate in EFT



C. M LI TARY ACCOUNTI NG REPCRT ACCURACY RATES: ENDI NG APRIL 06

Unmat ched Di sbursenents for MIlitary Appropriations:
$0. 00 — USACE exceeds DFAS Goal

Transactions by O hers (TBO Geater than 30 days, |ess
than 120 days for MIlitary Appropriations:
USACE exceeds DFAS Goal

TBO G eater than 120 days for MIlitary Appropriations:
USACE did not neet DFAS Goal as a result of PCO Iraq and
Af ghani st an but aged TBOs have decreased from March 06 by
greater than 50% as a result of weekly tel ephone
conferences with GRD/ PCO Irag.

I nt egrated Command Accounting Report (ICAR) for Mlitary
Appropri ations:
USACE Accuracy Rate was 99. 2%

US Standard General Ledger Trial Balance Report for
MIlitary Appropriations:
USACE Accuracy Rate was 99. 8%

Di sbursing Statenent of Transactions (SOl SF1220 for
Mlitary Appropriations:
USACE Accuracy Rate was 99. 9%

Command Expenditures Errors (CER):
| CAR does not reconcile with SOT (SF1220)*

*USACE had 5 errors. All have been identified and
corrections will be submtted. This goals is “0” CERs at
year - end.

| V. OTHER UFC | SSUES:

A. Finance Center enployee, Roberta West, who is deployed to

Af ghani stan, has greatly inproved the TFQ TBO and | PAC processes
and has reduced the probl em unprocessed charges by 65% The UFC
representative has al so devel oped a M PR Correl ati on between

M PR s and contract nunbers that will assist in posting future
charges and in streanlining the entire process.



B. UFC conpl eted programm ng and review for the automated ED&M
Budget nodel in CEEMS. The ED&M nodel is designed to support
and assist the RBC user in building their GE and OVA operating
budget plus out-year budgets for planning purposes. R ch

Robi nson from NAD will be the ED&M nodel ’s data nmanager and be
responsi bl e for training.

C. The CFO team conpleted the 2nd Quarter FY 2006 Intra-
governnental Reconciliation and Material Differences Report for
tradi ng partner reciprocal categories. The major difference on
our report was for discrepancies in reporting between USACE and
Depart ment of Honel and Security (DHS). W reported receivables
and revenue for reinbursable work perforned for Federal

Enmer gency Managenent Agency (FEMA), an agency under DHS, in
support of the hurricane relief effort. FEMA reported a mnuch
smal | er reci procal anmount of payabl es and expense. In future
gquarters, we plan to provide our receivable, unbilled work-in-
progress and revenue transactions to FEVMA for themto accrue
payabl es and expenses and incorporate themin their quarterly
financial statenent, reporting as the reciprocal to our
transactions. FEMA al so requested and we provide a copy of our
billing procedures. There was a snmaller discrepancy with

Envi ronnmental Protection Agency. W provided themw th our
transaction detail and have requested they provide us the sane
in order to reconcile and avoid future material differences.

D. UFC submitted a report of waived entity challenges to the

O fice of Secretary of Defense (Conptroller). As a waived
entity, USACE provides payabl e, expense and transfers-in figures
to the other Departnent of Defense (DoD) agencies for themto
record as receivables, revenue and transfers-out in their
financial statenent conpilation. Any agency, waived or not, can
chal | enge our data and we nust supply the supporting transaction
detail for the data we provided. A quarterly reconciliation
process al so takes place between USACE Civil Wrks and ot her

wai ved entities wthin DoD.

E. W are working on sone new reconciliations and edits that
wi Il be incorporated into the Corps of Engineers Enterprise
Managenent | nformati on System (CEEM S) and CEFMS. The
reconciliations are between related proprietary and budgetary
accounts. The reconciliations are those that are required when
conpiling statenents in the Defense Departnental Reporting
System (DDRS). These systemedits will help us detect errors
that can be corrected before financial statement conpilation
begi ns.



F. W submitted reports to Federal Hi ghways Adni nistration
(FHWA) based on their new nonthly reporting requirenments that we
received in April. USACE receives funds fromFHWA in a transfer
appropriation 96-69X8083 for projects at several USACE
activities. FHWA requires a nonthly verification of net

di sbursenents, nonthly verification of Fund Bal ance with
Treasury, nonthly trial balance by program group, and a nonthly
report on budget execution.

G. The Travel Division is processing PCS vouchers received
2 May 06.

H. As a part of the revisions in the Monthly Recei vabl e Report
(MRR), Treasury Report of Receivables (TROR), and narratives
reporting, USACE is now required to report nonthly to DFAS
Arlington any updates to the nmetrics, as well as planned
initiatives to inprove them As of the end of March, USACE

nmet / exceeded all goals except in the delinquent intra-
government al debt category. Over 90% of the delinquent intra-
governnental receivabl es are due from FEMA. The probl em of sl ow
paynent has been el evated to HQUSACE(CERM F), and sever al
initiatives are underway to address the issues.

. On 8 May, the Accounting Quality D vision issued its report
on the audit of PCS vouchers paid during the first quarter of
FYO6. The nonetary error rate was six percent with the |argest
nunber of errors related to the shipnment and/or storage of
househol d goods. The nonetary error rate has been consistently
| ow during the past four quarters audited. This denonstrates
sust ai ned i nprovenent in the perfornmance by the Travel D vision
whi ch over the past two years has reduced nonetary errors froma
previ ous average of about thirteen percent per quarter.

J. The UFC has conpleted an audit of conmercial paynments for the
second quarter of FYO5 (January through March 2005). This audit
identified three problemareas that nerit nention. One common
error noted was the frequent m suse of the Pronpt Paynent Act
(PPA) indicator by USACE activities. Obligations were often
coded PPA exenpt when they should not have been; and conversely,
obligations that shoul d have been coded PPA exenpt were not. In
addition, |ease paynents were often being paid too early. This
was especially preval ent for |ease agreenents which specified
that paynents be made in arrears. Pronpt subm ssion of invoices
from supported activities also needs to be inproved. Several

| ate paynents resulted from del ayed recei pt of invoices at the
Fi nance Center.



K. The UFC has conpl eted an update of the Travel Approving

O ficial training presentation that is available through a |ink
to our public website at ww. fc.usace.arny.m|. The revisions
primarily relate to the split disbursenment procedure for |IBA
(I'ndividual Billed Account) credit card holders. Al so, CEFMS
has been changed to advise the travel approving official - when
accessi ng vouchers for approval - whether or not the traveler is
a credit card holder, if a split disbursenent is required, and
if the traveler has entered a split disbursenent anmount. The
travel approving official is responsible for determning if the
travel er has designated a sufficient amount for paynent to the
credit card issuer.

L. The UFC has revised the Standard Query Language (SQ)
training material used in conducting onsite sessions of SQ
training. W have posted this revised naterial on the Finance
Center web page (ww.fc.usace.arnmy.ml), making it avail able for
use at all USACE activities. This training material is very
user friendly and can be utilized as an individual training too
or for sessions conducted for groups of enployees needing to

| earn SQL.

M The UFC Security Manager has requested and received funding
from HQUSACE for two security related projects. The funding wll
be used to update the UFC s Security/ Access Control systemwth
a digital system and to replace current nine foot doors at each
entrance with standard seven foot doors which will greatly

i nprove the security of the facility. The HQUSACE funding is from
the civil operations and nmai ntenance appropriation and is

avail abl e specifically for physical security upgrades of

adm nistrative facilities. This funding is authorized under the
USACE Physical Security Programwhich is a conponent of the
Force Protection Program



