USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 28 April 2006

. CEFMS:

A. At the request of the Korea District, we reconfigured a
construction placenment screen in CEFMS used only by the Korea
District. Users are now able to enter in placenent, query the
record and change the amount if it is in the current period, and
enter in a negative anmount should they need to cancel an accrual
or convert an ENG 93 construction paynent.

B. In preparation for regional overhead rates, we created and
tested a new nenu option to transfer bal ances in:

RF6090 — General Overhead Account - OHTRF

RF6181 - Consol i dated Technical Account - CNTRF

RF6101 — Operations Technical Account - OPTRF

RF6109 — Energency Managenent Technical Account - EMIRF
RF6111 — Regul atory Techni cal Account — RGIRF

Bal ances in these accounts can be transferred froman activity
to an RBC database. Each account was assigned a new transfer
type code that is also the work category el enment code used to
record the transfer in the CEFMS | ncone Account Detail Table.
We created new general |edger correlations with new accounti ng
phase codes to record these transfers. A new general | edger
account 5900.97 was created to identify this type of transfer.
The programming is only for the South Atlantic Division (SAD)
and the Mssissippi Valley Division (MD) until 1 October 2006
Then it will be available for all activities.

C. W corrected the Intra-Governnental Paynent and Col |l ection
System (I PAC) data at a USACE activity, where the bills were
processed nmanual ly the previous nonth. There was an error on the
log file stating that the role was not properly set when the
data was witten back to the activity in January 2006. W
corrected this by updating the debtor billing table with the
necessary January data.

D. W researched and corrected a variety of disbursing problens
during this period:

- Several activities ran out of collection or disbursing
voucher nunbers.



- Side signer problens at the Western Processi ng Center
(WPC) caused el ectronic signature failures.

- Part of the cron jobs did not run on night of 18 Apr 06

- SF1034s woul d not execute on a particular PC at the
Fi nance Center.

- Users could not change the pay nethod code on SF1164
- Contract discounts would not process at one activity.

- The EFT Verify was out of balance on at one activity on
24 Apr 06.

E. W added a columm to the screens used to manually
activate/inactivate | abor charge codes. This new colum wil |

di splay the P2 project nunber (where applicable) associated with
a |abor charge code, and we nodified a funding account trigger
to automatically inactivate | abor charge codes when their
fundi ng account is set as fiscally conplete.

F. W revised three sections of the FYO7 OVB 300 Busi ness Case
for CEFM5 and CEEM S, whi ch HQUSACE (CECI) will send to OB for
reconsi deration. The three sections were R sk Managenent,
Security, and Perfornmance Goals and Measures. The Exhibit 300
Busi ness Case is required for all major |IT systens and nust be
updated and submtted to OVMB annually. Al thirteen of the
Corps' Exhibit 300 Business Cases for FYO7 were placed on the
OVB Managenment Watch List in |ate January 2006, and specific
sections of each are being resubmtted.

G W noved the newest version of the Mlitary Cost of Doing
Busi ness Report to the archived FYO5 dat abases tenporarily, so
that we coul d generate year-end Cost of Doing Business Reports
usi ng FYO5 data fromthe Gulf Region Division (GRD)and the Trans
Atl antic Center (TAC). The newest version includes contract

pl acenment and S&A cost data related to special rates which are
in effect at GRD and t he Afghani stan Engineer District (which is
on the TAC dat abase). HQUSACE (CERM-P) requested the FYO5 data
to use as a baseline for evaluation of FYO6 work during the
quarterly Command Managenent Reviews. W were able to conply
with their request and send themthe report data within a few
hours.



H.  We devel oped and rel eased a new report in the CEFMS

Oper ati ng Budget Modul e which di spl ays budget and actual cost
data by nonth and quarter. A report of this type had been
requested by the New Ol eans District, and was supported by the
M ssi ssippi Valley Division (M/VD) Regional Business Center.
Devel opnent of the report was approved by the CEFMS
Configuration Control Board in Novenber 2005. O her cost
execution reports in the CEFMS Operati ng Budget Mdul e can be
run through any requested nonth (accounting period), but always
di spl ay data cunul atively. The new report displays nonthly data
for the current quarter and displays the renmainder of the fiscal
year by quarters. This new format should all ow USACE activities
to review the total dollar anmounts budgeted, how the costs are
forecast throughout the fiscal year, and how the pattern of
actual execution conpares with that forecast

. We are working with HQUSACE (CERMF) in preparation for

Regi onal i zed Departnental Overhead Rates in FYO7. A conponent of
this regionalization is a reduction in the nunber of overhead
accounts at RBC activities and standardi zati on of these
accounts. We identified all USACE activities that had prior year
bal ances or current year activity in departnental overhead
accounts which will not be authorized at RBC activities next
year. We pulled detailed information on these accounts from
CEFMS dat abases on 13 Apr 06. This information is available for
HQUSACE and RBC staff review. W are coordinating wth HQUSACE
(CEFMF) on the inplenmenting guidance that they will be issuing.

J. W devel oped a new cost share w thdrawal report which
identifies the total nmonthly cost share wi thdrawal s made from
sponsor advance and Work-1n-Kind (WK) accounts by the automated
cost share withdrawal process which executes on the 14'" of each
month. The report is summarized by Field Operating Activity
(FOA) and includes FOA, cash withdrawn, WK w thdrawn, nunber of
sponsors, and number of cost shares which were financially

conpl eted. The report provides HQUSACE (all FOAs), Division
(Division FOAs), or District (District FOA) |evel wthdrawal

i nformati on dependi ng on the database on which the report is
executed. The report can be generated using a nenu option and
the report can be automatically emailed to users each nonth. W
advi sed the cost share users group and all users with authority
to withdraw sponsor funds of the new report, and al so provided
these users with exanples of the report.



K. W nonitored the cost share automated w t hdrawal program
For April 2006, the programw thdrew $23 million from sponsor
advance accounts and $15 million from sponsor work-in-kind
accounts and cl osed six cost share projects. Al USACE
activities databases remai ned in balance after the automated
wi t hdrawal programran, and emails were generated advising
responsi bl e enpl oyees why the w thdrawal program coul d not
execute on specified cost share projects.

L. We nodified the CEFMS/ DCPS Enpl oyee Reconciliation
(dcpseprc) Report to make conpari sons of data based on Soci al
Security Nunbers instead of enployee identification nunbers.
This report is a conpiled difference of conparisons between data
in the Corps of Engineers Financial Managenent System ( CEFMS)
and data in the Defense Civilian Pay System (DCPS) for a
particul ar previous pay period. The user nust have the Payrol
Liaison Oficer (PLO role in access control to successfully
generate this report. The report can only be printed and not
vi ewed on the screen because it contains Privacy Act data.

| nformati on was sent via email to the custoner services
representatives at the USACE activities.

M We have conpleted the autonation process of |oading data
fromthe Qperational Data Store (ODS) for the Defence Civilian
Pay System (DCPS) tables in CEFMS used for generating the SF1166
report for USACE activities to record biweekly gross payrol

cost. Each first Friday in the pay period, the autonated
program checks the I ocation for the files fromQODS. Al files
are loaded into the CEFMS tables on Friday and are sent to al
USACE activities on Saturday, meking the SF1166 report avail able
for generation on Sunday. The corporate consolidated payrol

data has been |oaded on the Finance Center (TO0) CEFMS dat abase
in the DCPS tables for the SF1166 reports for the Finance Center
to nmonitor and ensure USACE activities record their biweekly
gross payroll cost in the revolving funds. The data that is on
TO dat abase has been nmade avail abl e via snapshot to all USACE
activities for the corresponding FOA only. USACE activities
shoul d now be able to generate the SF1166 Report in CEFMS
starting wth the pay period that ended 16 Cct 04. Detailed
instructions pertaining to the SF1166 Report will be nade
avai |l abl e on the CEFMS Users’ Manuals website at a | ater date.

N. We conpleted and rel eased a change to the Reoccurring
Payment Module in CEFMS to allow for a variabl e paynent date.
This requirenment relates to reoccurring utility paynments on

| eased properties where the paynent date is varyi ng dependent
upon the receipt of the invoice.



O. W have continued to work with USACE activities on cleaning
up old pay estimte transactions on the systemas reported on

t he Unapproved Pay Estimate Report. This report is sent daily
to HQUSACE and PQOCs at each activity and is intended to assi st
in pronpt action to approve pay estimates prior to incurring an
interest penalty. Invalid pay estimtes have continued to
appear on this report and the HQUSACE POC has taken action to
ensure that activities clean up these old, erroneous records.

P. W revised a foreign currency pre-revaluation report to

i ndi cat e responsi ble enployee id no. This information is
necessary to identify the individual responsible for corrective
action prior to processing a revaluation of foreign currency.

Q W assisted the UFC Travel Division in identifying mssing
travel settlenment correlations required to recoup a travel
advance. M ssing accounts payable correlations were built and
noved to CEFMS dat abases so that the travel settlenent could be
certified.

R. W provided additional continuing contracts obligations and
paynents information fromall CEFMS databases to the GAO
auditors review ng the use of the Continuing Contract C ause.

| nformation provided was a further breakout of the ampunts paid
- principal, interest and interest reason code.

S. For CFO reporting, we released revised general | edger
correlations and code nodifications for civil and mlitary

rei nbursabl es, special expenditure funds and m scel | aneous

recei pts (general, special and trust funds). W converted
general | edger balances to the new general |edgers for civil and
mlitary reinbursables on all CEFMS databases. W are testing
the programto convert general | edger bal ances for m scell aneous
recei pts and special expenditure funds. W plan to conplete
this and update all CEFMS dat abases in Muy.

T. We nodified the collection for civil appropriation

rei mbursenent activity process to nove funds to the funding
account at certification. This will elimnate users having to
manual |y nove the funds and will ensure funds are avail able
based on the funding work itemidentified in the collection.



| I. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 761 747
Priority #1 Probl ens 84 75

We received 216 new problemreports and conpl eted 202 probl em
reports.

B. Dat abase | nbal ances on our 62 Production Activities:

# of | nbal ances Thi s Report Last Report
None 52 24
One 2 16
Two 4 8
Thr ee 2 6
Four 1 5
Five 0 1
Si x 0 1
Seven 0 1
Si xt een 1 0

[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

L OCATI ON ONBOARD
M LLI NGTON: 225
HUNTSVI LLE: 24
USACE HQ 1
TOTAL: 250

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Apr 01- 25 Oct 01- Apr 25

CHECKS:

CHECKS | SSUED 8, 266 71, 829

PERCENT OF TOTAL 7% 10%

DOLLAR AMOUNT $ 88,957, 510 $966, 735, 647

EFT:

TRANSFERS MADE 48, 476 358, 761

PERCENT OF TOTAL 93% 90%

DOLLAR AMOUNT $1, 909, 715, 707 $14, 431, 980, 159

*percentages adjusted for utility checks which do not have to
participate in EFT



| V. OTHER UFC | SSUES:

A. The CFOQ Civil Reports Division conpleted subm ssion of the
2nd Quarter, FY 2006 Civil Wrks Bal ance Sheet, Statenment of Net
Cost, Statenment of Changes in Net Position, Statenent of

Budget ary Resources, Statenent of Financing and the 24
acconpanyi ng footnotes with narrative. W also responded to
questions and requests for information from DFAS Agency-w de
conpi lation teamand O fice of the Secretary of Defense (OSD)
Conmptroll er before our statenents and notes were incorporated
into the Agency-w de statenents and submtted to Ofice of
Managenment and Budget .

B. For CFO 2" Quarter Conpul ation, we reconcil ed payabl e,
recei vabl e, revenue and expense data with other DoD entities
that hold a waiver for intra-governnental elimnations.

C. W received a new set of netrics to conplete from DFAS for
accounts receivable reporting. The netrics nmeasure differences
between the G vil Wrks Treasury Report on Receivables fromthe
Public, the Cvil Wrks Mnthly Receivable Report and the

recei vabl es reported on the Civil Wrks bal ance sheet. W had
no differences. The netrics al so neasure the anount of al

recei vabl es over 30 days delinquent and public receivabl es over
180 days delinquent. This is a quarterly report.

D. We conpleted our U S. Treasury Federal Agencies Centralized
Trial Bal ance System (FACTS I1) 2nd Quarter, FY 2006 budgetary
reporting and the Monthly Receivabl e Report.

E. The Finance Center’s weekly conference call wth the Project
and Contracting Ofice (PCO and Gulf Region Division (GRD
typically includes accounts payable issues in an effort to
reduce interest paynments. This effort resulted in a 70%
reduction of interest penalties paid for Feb and Mar 06 when
conpared to Dec 05 and Jan 06. CQur |atest calls have included
di scussi on of aged Transactions by Others (TBO problem

di sbursenents. These problemin-transit disbursenents
attributed to PCO have caused USACE to receive a “red” rating on
t he probl em di sbursenent report. PCO has dedicated staff to
work with UFC personnel to clear the aged TBGs. The probl em

di sbursenents will be included as a topic for discussion for
future conference calls until the aged itens are cl eared.



F. The Disbursing Oficer for USACE attended the Defense Finance
Accounting Service (DFAS) |Intra-governnental Paynent and

Col l ection (1 PAC) Conference in San Di ego, CA the week of 11 Apr
06. Topics discussed included new Ofice of Managenent and
Budget (OWVB) Business Rules for Intra-CGovernnental Transactions
(IGT). The goal is to devel op business rules that will be used
for all intra-governmental transactions. Once devel oped and

i mpl enent ed these busi ness rules should resolve the current
intra-governnental elimnation problens and |l ead to a cl ean
opinion of the U S. Consolidated Financial Statenents. M ke

Nor man, the Project Manager for CGovernnent-Wde Accounting &
Reporting (GM) presented the |atest information on this
project. GM is a nmassive redesign of the Federal Governnent
Central Accounting process. The GM project affects every
federal agency and includes over 1,700 reporting |ocations both
donmestic and foreign. Wen conpleted, it will change over 40
years of agency busi ness practices and provi de a consol i dat ed,
web- based system for the collection, processing, reporting and
storage of all financial information. D scussions also included
current | PAC issues relevant to all of the various agency
attendees as presented by Financial Managenent Service (FMS)
Treasury.

G The Finance Center is working to inplenent nmandatory

El ectroni ¢ Funds Transfer (EFT) for travel and other paynents
for USACE enpl oyees. For those individuals wthout EFT as of 30
Apr 06, the Finance Center will obtain the EFT informtion
currently on record that is being used by DFAS for the

enpl oyees’ payroll deposits. That paynent information will be

| oaded on the enployee’'s IDin CEFMS for future electronic
travel and ot her paynents.

H. The Finance Center Travel Division is processing PCS vouchers
received on 13 Apr 06. Representatives from DFAS and t he

Fi nance Center Financial Systens Directorate were at the Finance
Center the week of 24 Apr 06 conducting the Integrated Automated
Travel System (I ATS) Systens Acceptance Test (SAT) for Rel ease
6.06. The SAT is going well with only mnor problens
encount er ed.

| . The UFC makes el ectroni c Korean Wn paynents via the JPMorgan
Chase Insight system The UFC I nfornmati on Managenent Di vi sion
conpl eted the nmandatory software upgrade from | nsight Version
6.03 to Insight Version 7.0 on 20 Apr 06. This upgrade allows
us to communi cate with JPMorgan Chase via TCP/I P commruni cati ons
over the public Internet. Insight 7.0 will no | onger support
nodem di al up connectivity to the JPMorgan CCAP system  The



upgrade al so provides increased performnce, security of data
being transmtted over the public Internet network, and other
i mportant enhancenents.

J. W have issued over 300 userid and passwords for the Docunent
Managenment System for vendor invoices. |ndividual passwords are
required to ensure conpliance with provisions of AR 25-2,

I nformati on Assurance. Users’ access nmust be approved by the

| ocal RM or F&AO before a password is issued. Access to the
system all ows users to view and print invoices received by the
UFC. Therefore, invoices can be reviewed by the USACE
activities for problem solving, input of receiving reports, or
audi ts.

K. The performance decision for the UFC Accounting Support
Services A-76 conpetition has been del ayed to provide additiona
time for source selection evaluation. A revised target
performance deci sion date has not been established yet. Also,
the UFC recently conpl eted an update of projected FYO6 civil and
mlitary funded manpower utilization. The overall adjustnent
was only about half an FTE. The FYO7 operating budget is stil
in the process of being devel oped; and the UFC has conpl eted
budget revi ews/updates for Information Technol ogy | nvestnents
Portfolio System (I TIPS) and FY06-08 AlI'S charges for CEFMS and
CEEM S.



