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. CEFMS:

A. W created new accounti ng phase codes, general | edger
correlations, transfer type codes, transfer type correl ations
and new work category el enent codes for each of the five
regional transfer of Revol ving Fund accounts for general

over head, consolidated technical, operations, energency
managemnment, and regul atory accounts. These newitens will be
used in the regional transfer of gains/losses fromdistricts to
t he Regi on Busi ness Center (RBC) accounts. W have established
an RBC test database to test this functionality froma district
to the RBC dat abase.

B. At the request of USACE Inspector Ceneral (1G, we devel oped
an additional CEFMS query for the |abor hours recorded as

tel ework hours and the total nunber of enpl oyees recording hours
for each telework code. W forwarded the output of this query to
the 1G for USACE activity.

C. W nodified the Interest Paid (ipdldet) reports for both
civil and mlitary to include the needed enhancenents per the
CEFMS Configuration Control Board (CCB). W added delivery
order nunber, receipt voucher nunber, work item responsible
enpl oyee, receiver and fund_acct _no. This will increase
efficiency and managenent of the Pronpt Paynent Act (PPA)

D. There was a problemreported with Treasury check register
records fromthe Europe District database not pulling into the
Fi nance Center disbursing database. The error condition was
rel ated to sone ol der records that had m ssing data. W
corrected the problem by inserting m ssing country codes in
certain paynments going to vendors within Gernany.

E. A UFC EFT file containing 1260 di sbursenments aborted due to
m ssing records. This was related to three paynents that had
pulled in fromthe Al buquerque District database. Upon research,
we di scovered that these paynents were actually processed in
February 2004, but they were not nmarked as ‘processed’ on that
dat abase. This caused the query to bring theminto the

di sbursi ng database a second tine. W marked the paynents as
processed and in the database and then deleted themfromthe
file to elimnate duplicate paynents.



F. W continued to nonitor the timng issue on the generation
of the EFT files for the weeks of 27 Feb 06 and 6 Mar 06 that
significantly increase execution tinme in creating the EFT file.
CEEI S has reversed a network configuration change that was
performed on 16 Feb 06. This inproved process tinme sonewhat, but
not up to the speed that it was prior to 16 Feb 2006. Several
nore network tests are scheduled for the week of 13 Mar 06.

G. W researched a report execution problem at the Topographic
Engi neering Center (TEC). The U.S. Treasury Check |ssue Report
Summary report had not executed since Decenber 2005. W

di scovered that a user at TEC had nmarked the org code of the
user running the job as ‘inactive’ . The TEC Data Manager has
since renoved the inactive indicator and the probl em has been
resol ved.

H W conpleted testing on the check register view screen,
where a change was made to correctly display the nane and date
of the disbursing officer that had electronically signed the
CEFMS check register records. Previously, this field did not
popul ate for certain foreign currencies disbursenents.

. We made changes so that Customer Service Representatives
(CSRs) can add/edit an end-of-nonth (EOM status date in the Pay
Period Control screen after a new pay period has been opened.
Previously, the EOM date could only be added at the tinme the CSR
opened a pay peri od.

J. W added two new colums to display a supervisor’s first and
| ast nanes in the Supervisor ldentification Miintenance screen
and its associated view screen. Previously, only the enpl oyee
identification (I1D) nunber was displayed. Wth the current
structure of the ID nunber, enployees can be identified fairly
easily. However, with the future inplenentation of Public Key
Infrastructure (PKI) requirenments (where new enpl oyee | D nunbers
wll be a series of nunbers, rather than the current structure),
it will be difficult to identify sonmeone w thout their name
bei ng di splayed. W are also making a simlar change to the

ti nekeepers’ Tour of Duty Edits screen.

K.  We provided an option to the Manpower Modul e 'Labor Hours
Audit - Enpl oyee Detail' report so that the printed report shows
only enpl oyee nanes, not the enployee ID. A USACE activity was
concerned because the enployee ID includes the last 4 digits of
t he enpl oyee Social Security Nunber, and this report is used as
part of the activity's nonthly PBAC neetings. This option
allows the activity to continue using this report for the PBAC



nmeeti ngs w thout displaying any portion of the enpl oyee Soci al
Security Nunber.

L. W revised several of the Budget Mdul e cost execution
reports so that the report always includes the overhead costs
assessed agai nst cross charge | abor worked by the USACE
activity. The actual |abor costs, charged agai nst anot her
activity's projects, were already appearing on the execution
reports. By now including the overhead costs, USACE activities
are able to clearly see the incone to their overhead accounts
which is associated with this |abor.

M W generated files and spreadsheets for the asset universe
(G P, land, intangibles, buildings & structures, and equi pnent)
for period ending 28 Feb 06 and provided this to CERMF as

r eguest ed.

N. We nodified the CEFMS Property Transfer Screen 2.22 to
prevent users fromupdating the fields on this screen. Sever al
users had circunvented the asset transfer process by incorrectly
updating fields on this screen.

O. W activated property category code 'OQA at the request of
CERM-F to allow users to capitalize Fish Mtigation Studies
using this property category code.

P. We nodified the transfer forms, which enable activities to
transfer plant increnent to the Finance Center, to correctly
pull in the total anobunt of plant increnment expense |ess

previ ous quarter transfers.

Q W conpleted testing and rel eased a CEFMS change that all ows
the collection of an appropriation refund for both governnent
order and foreign currency disbursenents. W previously

di sabled this functionality when we determ ned that the change
rel eased in Cctober 2005 was creating inbal ances on the
obligation record. The systens change for governnent order

di sbursenments now creates a negative governnent order billing
whi ch supports the decrease to the obligations invoiced,

recei ved and di sbursed anobunts. There were extensive changes
required for the processing of the foreign currency
appropriation refunds because existing general | edger
correlations were no longer valid for the refund of fluctuation
which is returned to the funding account. All other
appropriation refunds are returned to the obligation effective
Cct ober 2005 under the new process.



R. W worked closely with GAO auditors who requested
information related to the use of the Continuing Contracts
Clause fromall USACE activities. W provided the informtion
intext file format and placed it on the public website. The
requested information included contracts identified in CEFMS as
havi ng been awarded with the continuing contract clause, funding
source, and data elenents that identify the project, project
name, resource code and el enent of resource, civil work category
and sub-category. A second file provided the paynent
information related to those contracts identified as having the
cl ause. The paynments were all inclusive and those paynents nade
subject to the provisions of the continuing contract clause were
specifically identified. A third file identified all other
contracts awarded in the appropriation accounts requested, but
not marked in CEFMS as having the continuing contracts cl ause.

S. W continue to work on reported problens and tel ephone calls
related to the clearing of ol d/aged accounts payabl e
transactions. Wether by script or wal king activity personnel

t hrough the process required to correct these transactions, we
are clearing many. This effort wll directly affect CFO
reports. Many USACE activities have stepped up and are working
hard to clear old and erroneous records.

T. We released changes to the generation of reports and extract
of T1099-M SC (report to I RS on vendor paynents) in relation to
the collection of appropriation refunds. In prior cal endar
years, the extract of a T1099 required the systemto go back

t hrough the coll ections area to determ ne whether refunds had
been processed linked to the vendor to whomwe are reporting
1099 anobunts. Wth the release in Cctober 2005 of the new
process of recording appropriation refunds which restores the
anount of the refund to the obligation fromwhich it was paid,
all disbursenent and refund information can now be found
directly on the obligation record and supporting tables.

U. Per policy nmessage from DFAS, we revised the Mlitary Data
El ement Managenent/ Accounti ng Reporting System (DELMAR) 302 to
start reporting the allotnent serial nunber on appropriation
21F3875. 3960 (Budget C earing Account, Forestry Program Arny).
We had to renpove reinbursable collections fromthe Internationa
Bal ance of Paynents (1BOP) report because collections from

anot her governnent agency should not affect paynents to foreign
vendors.



V. W continue to make added nodifications to the general | edger
chart of accounts per the CFOinitiative. W are in the process
of review ng the pending changes to the funded and rei nbursabl e
fundi ng nodul es to determne if changes will be needed to the
reports.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Tot al Probl ens 744 708
Priority #1 Probl ens 84 74

W received 208 new problemreports and conpleted 172 probl em
reports.

B. Database | nbal ances on our 62 Production Activities:

# of | nbal ances Thi s Report Last Report
None 57 60
Two 3 2
Thr ee 1 0
Seven 1 0

I'11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 228
HUNTSVI LLE: 23
USACE HQ 1
DA I nterns: 1
TOTAL: 253



B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Mar 01-14 Cct 01-Mar 14

CHECKS:

CHECKS | SSUED 5, 330 57, 360

PERCENT OF TOTAL 9% 16%

DOLLAR AMOUNT $ 44,437, 956 $806, 791, 792

EFT:

TRANSFERS MADE 31, 699 281, 182

PERCENT COF TOTAL 91% 89%

DOLLAR AMOUNT $1, 059, 308, 299 $11, 230, 002, 539

*percentages adjusted for utility checks which do not have to
participate in EFT

| V. OTHER UFC | SSUES:

A. On 14 March 06, the USACE Finance Center submtted a test
file to the U S. Treasury as a Paynent Agency in conpliance with
the Treasury O fset Program (TOP). TOP is a mandatory,
governnent wi de debt collection programthat conpares del i nquent
debtor data to Federal paynment data. Wen a delinquent debtor
record nmatches a paynment record, TOP recovers the delinquent
debt by offsetting the Federal paynent schedul ed to be issued to
the debtor. The USACE Fi nance Center has been participating in
the TOP programas a Creditor Agency (those that submt debt
records to TOP for collection by offset) for approxinmately two
years. The inplenentation of USACE as a Paynent Agency in the
program (those that submt paynent records for matching and
offset) will put into operation the conplete mandated TOP cycl e.

B. Cynthia Blevins, UFC Deputy Director, and Ellen G bson

CFQ Civil Reports Division Chief, attended the Financi al
Reporting and Lessons Learned Conference in Indianapolis on 14-
17 March. There were representatives fromthe DFAS Centers and
Ofice of Secretary of Defense (Conptroller) (OSD(C) at the
conference. One nmjor issue presented at the conference is a
new capitalization threshold of $20,000 for real property
effective in FY 2007. There is a new financial statenent
scorecard where we will be rated on executive review, accuracy,
conpl et eness, variance explanations, readability, tineliness and
action itemresolution for our quarterly statenent and note
submi ssion. The scorecard is effective with 2" Quarter, FY 2006



reporting. There was a denonstration of enhancenents to the
Def ense Departnental Reporting System (DDRS) that will be
effective for 2"% Quarter, FY 2006. Cynt hi a Bl evins gave a
presentation on our process of accounting for mlitary
construction. The presentation was very informative, well-
recei ved and generated nmuch discussion. M. Terri MKay, Deputy
Chief Financial Oficer (OSD(C) attended the second day of the
conference and | ead a panel discussion on current financi al
reporting topics. She stated that USACE Cvil Wrks statenents
have been asserted as ready for audit for FY 2006 and that this
is a major acconplishnment for the Departnent of Defense.

C. The CFO Civil Reports Division continues to work on the
Treasury Tie-Point-Project. The project consists of conpleting
a set of 20 reconciliations for each civil works appropriation.
The reconciliations conpare prior year ending bal ance to current
year begi nni ng bal ance; ensure assets equal liabilities, net
position, revenues, expenses, gains and | osses; and conpare
budgetary cash to proprietary cash and ot her various conparisons
bet ween budgetary and proprietary general |edger accounts.
Results are docunented on tenplate provided by Treasury. Al
accountants in CFO and Civil Reports are participating in this
effort. It is approxinmately 60% conplete. The deadline for
subm ssion to Treasury is 10 April 2006. W anticipate no

probl ens in neeting the deadline.

D. The UFC s automati on of the Defense Departnental Reporting
System (DDRS) inport process for CFO statenents is in the final
stages of testing for all eight civil works trial bal ance
groupi ngs. The process takes the DDRS program group sunmary
general | edger from Corps of Engineers Enterpri se Managenent

I nformati on System (CEEM S) and adds the unique attribute codes
for each programgroup that we report. The result will be a
spreadsheet that can be | oaded directly into DDRS reducing the
effort to manually |load the data in DDRS.

E. The USACE Fi nance Center issued CEFG Z nmenorandum dated

9 March 06, subject: Inplenentation of Electronic Funds Transfer
(EFT) for Federal Paynments to all USACE activities. This

menor andum r equest ed USACE F&A O ficers and Resource Managers to
di ssem nate the menorandumto all of their activity enpl oyees.
The goal is to informUSACE enpl oyees of the benefit of EFT for
travel reinbursenment and to encourage themto voluntarily sign
up for EFT. The letter established a tinmetable for voluntary
sign up. If the enployees do not sign up for EFT for travel and
ot her paynents by 30 April 06, the Finance Center will begin



| oadi ng t he EFT banking information fromthe Defense Finance and
Accounting Services (DFAS) for the enpl oyee's payroll deposits.

F. The UFC Disbursing Division is currently mailing vendors EFT
forms with all Treasury checks issued throughout the nonth of
March 06. Vendors are providing positive feedback. Qur goal is
to increase our EFT contract paynent percentages.

G. The UFC Travel Division is currently working PCS vouchers
received on 8 Mar 06.

H On 6 Mar 06, the UFC Enmergency React Team (8 vol unt eers)
attended Autonmated External Defibrillator (AED), Cardi opul nonary
Resuscitation (CPR) and Basic First Aid training conducted by
the M d-South Chapter of the American Red Cross. W will also
continue our practice of conducting enmergency drills about three
tinmes a year to keep the teamupdated on their skills and

knowl edge in these inportant responsibilities.

|. On 14 March, we participated in a VIC on nmanagenent controls
conducted by CERM-P. There was a detail ed expl anation of
managenment control adm nistrator responsibilities and of the
requi renents for the nmanagenent control cycle currently in
progress for FY06. There was al so an extensive explanation of
t he planned test of internal controls over financial reporting
which will be conducted at various USACE activities during Apri
and May. Finally CEIR gave a presentation on the planned AAA
audit of USACE internal controls in FYO7 and the steps that
USACE activities should take in preparation for this audit.

J. During 14-16 March, we conducted the first sessions of
Structured Query Language (SQ.) training this year. W w |

teach sessions here at the UFC in April and May. At the request
of the Far East District, we will present this training there in
June. However, we have cancelled SQ training planned at the
UFC in June and August, since there was insufficient response
for those training dates. W have now al so scheduled a m d-
career retirement semnar at the UFC for 23 May. There are
about 32 enpl oyees scheduled for this training at this point.

We al so were able to place five enployees in a pre-retirenent
sem nar conducted by the Naval Support Activity Md-South on 14
March. There was no fee for this training.

K. On 3 March and 14 March, the USACE Fi nance Center
participated in conpetitive sourcing tel econferences with
HQUSACE. The 3 March call, which included participants from al
USACE MSCs, provided an update on the ongoi ng conpetitions and



i ncl uded di scussi ons of Continui ng Governnment O gani zation ( CQO)
j ob descriptions, notification of existing contractors that are
affected by the conpetitions, and questions relating to MEO

i npl ementation if the government wins the conpetitions.
Conpetition officials and functional proponent project managers
participated in the 10 March tel econference to di scuss the

Strategi c Sourcing Program O fice’'s “Post Conpetition
Account abi lity” guide.



