USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI CD ENDI NG 3 MARCH 2006

. CEFMS:

A. W are continuing, by phases, to enhance and inprove the
capabilities of the Appropriation Refund and Col |l ecti on Voucher
Screens. W have directed our efforts to the processing of
foreign currency and governnent orders through the nodified
Appropriation Refund Billings Create/View screen. The changes
required to process appropriation refunds for both governnent
orders and foreign currency will be released to production in

t he near future.

B. W corrected the Travel Disbursing Programto insert the
correct Disbursing Station Synbol Nunber (DSSN) into the
transaction regi ster when the user is processing a travel
advance that is identified as Transaction By Qther (TBO.

C. W corrected the Void Contract Checks Programto process the
new currency code of JJ, for Japanese yen.

D. During the week of 13 Feb 06, a nunber of USACE activities
experienced el ectronic signature error 99 while running the

di sbursing cron jobs. The error stated: failure on addressee
signature validation. After extensive research, we traced t he
problemto a governnent enployee record having an enpl oyee type
‘C for "contractor" rather than a type ‘G for "governnent

enpl oyee. " Recently after conferring with GAO we nodified the
CEFMS software to not allow electronic signature for "C

enpl oyees.

E. W are again experiencing slow response tine during the
generation of the EFT files and while printing checks. On

17 Feb 06, the process had slowed to 6 transactions per m nute,
down fromthe usual 35 per mnute. W checked the KTC machi nes
(el ectronic signature hardware) for performnce issues, and the
UFC opened a problemticket with the Central Processing Center
(CPC) to check on network performance. The dat abase was al so
checked for proper indexes. W determned that the cause was
possi bly a network configuration that was nade to the USACE
network the week of 13 Feb 06. W will again nonitor when the
UFC starts the disbursing for March business.



F. W added a requirenment on the Prior Period Correction screen
so that an entry in the “Payroll Remarks” section nust be nmade
whenever an original |abor charge code is changed to a new one.
As before, another field (such as shift, environnental/hazard,
type of hours, etc.) nust also be changed along with the charge
code. Changes to charge codes nust still be nade via the Labor
Cost Transfer screen. Sone tinekeepers had been using the

del etion of an original time and attendance (T&A) entry, and the
re-entry of the same T&A using a different | abor charge code, to
acconplish a | abor cost transfer. The new requirenment wll
force users to provide a justification for changing the charge
code, which nmust then be certified by the supervisor.

G To strengthen audit trails and security, we added two new
fields, ‘osuser’ and ‘update_date’, to the enp_status_code nstr
table. This change will identify the user and date that the
data manager tabl e was updat ed.

H. At the request of HQUSACE, we revised the MIlitary Cost of
Doi ng Busi ness Report to report contract placenent for

nmodul arity projects in the sane columm as construction that is
subject to the MLCON S&A flat rate. Both MLCON and nodul arity
projects are subject to the sane S&A rates, so this change to
the report provides HQUSACE and ot her USACE activities with
greater capability to review placenment and rel ated S&A
expenses. W also added two colums to the report for work at
@ul f Region Division and Af ghani stan Engi neer District. These
col ums show pl acenent subject to special rates in these two

| ocations and the rel ated S&A expenses.

. We reviewed, revised and resubmtted the O fice of
Managenment and Budget (OVB) F2007 Exhibit 300 Busi ness Case for
CEFM5S and CEEM S, at the request of HQUSACE | nformation
Managenment (CECI). OVB is allowing USACE to revise and resubm t
all 13 of its FYO7 Business Case packages for Autonated

I nformation Systens in an attenpt to i nprove our OVB rating and
be removed fromthe OVMB 'Watch List'. The HQUSACE goal is to
have all 13 business cases renoved fromthe 'Watch List' by 30
Mar ch 2006.

J. W inplenmented a Month-End Cl oseout Warning to notify USACE

activities of any pending itens which will prevent the
activity's database fromclosing at nonth-end. An email is sent
the last five days of each nonth advising of the itens which
will prevent nonth-end closeout. Additionally, we also

i npl enented a Mont h- End C oseout WArni ng Report which identifies
these itenms. This report can be generated at any tine.



K. W released new Side Server Signer software into production
Slide Server was devel oped several years ago to speed up the

di sbursi ng process. The new software was originally designed
to speed up test processes but the nodification in production
wi |l speed up additional S de Server Signer processes for

di sbursing at the UFC

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:
Thi s Report Last Report
Total Probl ens 708 721
Priority #1 Probl ens 74 74

We received 135 new problemreports and conpl eted 148 probl em
reports.

B. Dat abase | nbal ances on our 62 Production Activities:
# of | nbal ances Thi s Report Last Report
None 60 53
One 0 6
Two 2 1
Four 0 2
[ 11. ACCOUNTI NG OPERATI ONS:
A. NUVBER AND LOCATI ON OF ONBQARD PERSONNEL
LOCATI ON ONBOARD
M LLI NGTON: 229
HUNTSVI LLE: 23
USACE HQ 1
DA I nterns: 1
TOTAL: 254



B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Feb 01- 28 Oct 01- Feb 28

CHECKS:

CHECKS | SSUED 9, 796 52,029

PERCENT OF TOTAL 10% 11%

DOLLAR AMOUNT $ 133, 256, 951 $762, 352, 816

EFT:

TRANSFERS MADE 49, 452 249, 481

PERCENT OF TOTAL 90% 89%

DOLLAR AMOUNT $1, 923, 373, 014 $10, 170, 685, 439

*percentages adjusted for utility checks which do not have to
participate in EFT

| V. OTHER UFC | SSUES:

A. W have initiated weekly tel ephone conference calls with
GRD/PCOin Irag to resol ve Accounts Payabl e i nvoi ce/ receiVving
report problenms and to hel p reduce interest penalty. Qur plans
are to continue the weekly tel ephone conference calls, and we
have established a special teamat the UFC to assist GRD/ PCO
work the invoice and receiving report issues.

B. The CFO G vil Reports Division has conpleted a draft version
for five of eight trial balances in our effort to autonate the
Def ense Departnental Reporting System (DDRS) inport sheet. The
process takes the DDRS program group summary general |edger from
CEEM S and adds the unique attribute codes for each program
group that we report. The first round of testing is conplete
for the General Funds mapping. Automation of this currently
manual process will not only significantly reduce required
process tinme but will inprove the accuracy of the data | oaded on
t he DDRS i nport sheet.

C. W received a request from Treasury U.S. Standard Gener al
Ledger staff to participate in the Trial Bal ance Ti e- Point
Project. The project consists of conpleting a set of 20
reconciliations for each civil works appropriation. The
reconciliations conpare prior year ending balance to current
year begi nning bal ance; ensure assets equal liabilities, net
position, revenues, expenses, gains and | osses; conpare
budgetary cash and proprietary cash; and provide various other



conpari sons between budgetary and proprietary general | edger
accounts. Results are docunented on a tenplate provided by
Treasury. Al accountants in the CFO Civil Reports Division are
participating in this effort. Wrk on the project is about 25
percent conpl ete.

D. There is a new requirenent for a Bal ance Scorecard Metric
#543 for Fund Bal ance with Treasury (FBWI). Civil Wrks is now
included in this netric and we will be required to report
nonthly in the Performance Measurenment |ndicator System The
report is intended to inprove the auditability of FBWI
reconciliation by ensuring that total dollar deficiencies do not
exceed three percent of the closing FBWF nonthly bal ances for
expendi ture and recei pt appropriations.

E. W& responded to questions from DFAS on their review of
reconciliation explanations from 1% Quarter FY 2006 financi al
statenment subm ssion

F. January 2006 was the first nonth in over a year that USACE
coll ected nore than 10% of the bal ance of outstanding G|

Pol lution Act bills from Coast Guard/Environnmental Protection
Agency. This is a result of the Coast Guard Tiger Teams
efforts and in-depth analysis in reviewing the USACE bills and
supporting docunmentation. The USACE Fi nance Center continues to
provi de detail ed data by project to the Coast Guard to
facilitate the teanm s review.

G Several USACE water storage bills have been reflected as
del i nquent receivables for a single debtor pending forgiveness
under provisions of the Water Resources Devel opnent Act (WRDA)
of 2006. Since the WRDA did not include | anguage to waive the
debt or the interest, the Tulsa District will now actively
pursue collection of the $1.3Min principal and interest due.

H. The USACE Fi nance Center is in the process of identifying al
USACE enpl oyees who do not have el ectronic funds transfer (EFT)
information | oaded for travel and m scell aneous paynents. We
will work with USACE Headquarters, the supported activities and
the Finance Center Systens Directorate to get the EFT banki ng
information | oaded in CEFMS. This will ensure we are conpliant
with the Debt Collection Inprovenent Act of 1996 and ot her
federal |aws and regul ations.



| . During Feb 06, the Disbursing Division processed many speci al
(out of cycle) paynents for USACE activities to prevent or
reduce the anmount of interest incurred. In nost instances, an
activity discovered that a paynent was due and that they had not
entered the necessary information in CEFMS. The Finance Center
routinely works with USACE activities to get such paynents
processed imedi ately. Mst of the specials processed in
February were in support of our mission in Iraq and hurricane
relief.

J. The Finance Center Travel Division is currently working PCS
vouchers received on 17 Feb 06.

K. On 28 February, the Accounting Quality Division issued its
report on the audit of PCS vouchers paid during the fourth
guarter of FY05. The nonetary error rate was five percent which
is a historically low error rate. This denonstrates sustained

i nprovenent in the performance by the Travel Division, which
over the past two years has reduced nonetary errors froma

previ ous average of about thirteen percent per quarter.

L. The UFC recently conpleted a summary report for the fourth
guarter FYO5 (July through Septenber 2005) TDY audits. O the
1068 vouchers audited, 218 (20.4% had a nonetary error or
errors. This conpares to a third quarter FYO5 error rate of
16.8% As has been the case in the past, due diligence by
travel voucher approving officials would have identified many of
the errors prior to paynent. Four USACE activities — Rock
Island District, New England District, Detroit District and Los
Angel es District — did not provide audit results.

M The UFC recently reviewed and provided conmments on draft
HQUSACE r esponses to two congressional inquiries related to the
ongoi ng Accounting Support Services A-76 conpetition. Al UFC
enpl oyees directly affected by the IMIT (Infornmation
Managenent /I nf or mati on Technol ogy) conpetitive sourcing
initiative were provided a HQUSACE- devel oped courtesy e-mail
verifying their inclusion in the conpetition. Also, Finance
Center representatives participated in the weekly conpetitive
sourcing in-process review (I PR) teleconference with all USACE
M5Cs on 23 February.



