USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI CD ENDI NG 20 JANUARY 2006

. CEFMs:

A. W nodified the | abor adjustnent and correction formto elimnate
an I ntegrated Command Accounting and Reporting (1 CAR problemfor
mlitary appropriations which occurred when the pay period end date,
instead of the work date, was sent to the validation routine. In
this case, the work date was |ast fiscal year while the pay period
end date was the current year.

B. W nodified the cash award reversal screen to allow users to sort
by charge code or by enpl oyee.

C. W are preparing estimates of cost and hours to conplete
enhancenent problemreports that were approved by the CEFMS
Configuration Control Board (CCB) that convened in Decenber 2005.
When all estimates are conpleted, we will submt the data to the
Chai rman of the CCB, Dean Hall.

D. W revised the Informati on Technol ogy I nvestnent Portfolio System
(ITIPS) data for CEFMS to reflect the 10% reduction we received in
FYO6 Site License funding, the increase in FYO6 and beyond PRI P
charges, and to revise the FYO7 through FY12 funding requirenents.
We al so updated the description in the requirenents section and
estimated the security costs for FYO7 and beyond. The ITIPS
information is due to HQUSACE by 3 Feb 06 and is used in the Capital
Pl anni ng and I nvestnment Control Process and preparation of the OVB
Cvil Wrks subm ssion.

E. We provided a new option in the Operating Budget Mdule to do a
mass del ete of nonthly records in a particul ar budget year and
nunber where the obligation and expense anounts are either both zero
or both null. This allows users with the Super Operating Budget role
to 'clean up' unapproved budgets where changes have been made, and
it also provides for nore efficient use of data base resources.

F. We revised the screen used to create Resource Codes so that users
who only have authority to create |ocal resource codes cannot change
data on Standard Resource Codes. Previously, some users were
changi ng the cost category of standard resource codes, in violation
of the HQUSACE policy on Indirect Costing. This change prevents them
fromdoing so. Further, we revised the screen so that users can
successfully query nore than one Resource Code record by entering a
guery paraneter on the Resource Code or Parent Resource Code bl ock



of the screen. Previously, such a query brought up only the first
record matching the query paraneters.

G W provided the P2 teamw th the CEFMS technical docunent for the
Civil Works funding restriction change, as requested. As we were
preparing this docunent, we becanme aware of sone issues which had
not been discussed earlier. W included these issues in the docunent
and advi sed the P2 teamthat we needed agreenent and resol ution of
these issues before we could continue with this effort.

H. We devel oped an i nformati on paper show ng the technica

eval uati on and cost proposal for the ongoing effort by the National
Managenment Board to formul ate consol i dated Regi onal Business Center
dat abases.

| . We have expanded the data extracted in support of open payabl es
to include both civil and mlitary payables, and to provide activity
appropriation information for those payabl es we have outstandi ng

wi th ot her governnent agencies. By including this data, the Finance
Center is able to use this report table to prepare CFO elim nating
entries for subm ssion to DFAS within the required tinmefrane.

J. W continue to work on CEFMS changes required to process
appropriation refunds. Qur initial release of this enhancenent
failed to update the obligation properly, resulting in problens when
deobligating the funds or nmaking paynent to the vendor. W expect to
rel ease the newly nodified screens in the next few days.

K. W& added conpletion_id no to a user access request for the

Aut omat ed Revi ew Managenent System (ARMB). This colum is popul at ed
when a request is first generated, and again when it is

conpl eted. The conpletion_id no colum was al so added to screen
10.16.5. This will allow tracing of who actually created a request
when the request was not generated by the user whose rol es have been
bei ng nodi fi ed.

L. For P2 projects with |abor cross charge codes, we identified and
corrected a problemw th updates to the | abor authorization |ine
item obli _excess conmt_ant for |abor cross charge codes. The
probl em occurred occasionally resulting in the | abor authorization
line item obli _excess_commt_ant not updating correctly.

M We nonitored the cost share automated w t hdrawal program for
wi t hdrawal s made on 14 Jan 06. A total of $128 million cash was
wi t hdrawn from sponsor advance accounts and $6 million from sponsor
wor k-in-kind (WK) accounts. These withdrawal s occurred for 992
sponsors. Additionally, the program closed out eight cost share



projects. We ran the cost share inbal ance reports across al

dat abases after the automated wi thdrawal programran. There were no
i mbal ances. We ensured enmails were sent on 15 January advi sing
responsi bl e enpl oyees of the cost shares for which the cost share

wi t hdrawal program could not execute. Emails were sent on 287 cost
share projects.

N. We i npl emented a cost share close out report which identifies why
a cost share control record is not nmarked both physically and
fiscally conplete (i.e., closed). This report will assist USACE
activities in closing out 1,124 cost share projects which are
physically conplete (i.e., all physical work is done) but not yet
financially conplete and shoul d be cl osed

O. W wrote scripts to adjust 36 converted cost share projects for
whi ch the cost share w thdrawal program coul d not execute because
actual cost exceeded the projected cost identified on the cost share
control record. The scripts permtted the cost share w thdrawal
programto execute and withdraw the sponsor's share of cost from
their advance account and will permt these cost shares to close

out .

P. W are making a change to the work category table and simlar
wor k category tables. The colum nane, approp type code, wll be
replaced with approp class code to nake it consistence with other
tabl es in CEFMs.

Q We are working with the DoD and Arny Standard Procurenment System
(SPS) PCCs for new changes to the CEFMS/ SPS interface. This change,
increnment 3, will be inplenented in FYO7. Currently, we are sending
test data to the Arny for use in the testing of increnent 3. CEFMS
has not inplenmented increnent 2, but the Processing Centers and
HQUSACE are working towards the goal of inplenenting increment 2
this fiscal year

R. W generated asset audit subsidiary files and spreadsheets for
Construction-in-Progress, |and, intangibles, buildings and
structures, and equi pnent for the first quarter FY06, and verified
that all general |edger bal ances were reconciled with subsidiary

bal ances wi t hout any variances. W provided copy of the spreadsheets
t o HQUSACE ( CERM F).



S. W nmodi fied the ‘ Assign Wrk |tem Responsi bl e Enpl oyee’ formto
pull in open work items and allow the user to add or delete
alternate responsi bl e enployees to individual work itens or al
work itens at once. We added a button to allow users to view the
alternates for a specific work item

T. We made programm ng changes to display results of payrol

transm ssions on a formrather than in the ‘View Host Results’
screen. This resolves the probl em where successful transm ssions of
the payroll file were not always popul ating the ‘payroll _sent_date’
field in the ‘current tine _certification’ table.

U W researched problens with out-of-balance conditions between the
| CAR report and the daily mlitary transactions submtted to

Def ense Cor porate Databases (DCD) for end of nonth Decenber and the
first week of January. The Gulf Region Division (PO) database is
continually out-of-balance due to timng i ssues. W added trans_date
to the unposted trans reg view table to resolve these issues.

V. We have been researching a problemwith the foreign currency
interest paid report. First, we changed the dollar amounts from
foreign currency to US dollars. Wen testing this change, we found
that cost transfers were not updating the reports properly. Upon
further review, we found there was no indicator in

cost _transfer_trans_reg or cost_transfer_notif to separate foreign
currency vs. US currency transfers. To correct this problem we are
conmbining the two reports and addi ng currency code as anot her
field. In the near future, we will be adding fund acct _no to these
reports. Then, with the fund_acct_no and currency code, the user
shoul d be able to conpare and readily see the transferred doll ars.

W We revised the | abor nodule so that financially conpleted funding
accounts wll not appear on the pick Iist when creating |abor
pur chase requests.

X. W tested and released a correction to the Void Contact Paynent
Screen. Users were getting an Oracle Error in the screen on certain
paynent records. Research showed that when using special characters
in the remarks field, an error would be displayed. If no speci al
characters were used, the record woul d process normally.

Y. One USACE activity reported a discrepancy on the Custoner O der
Det ai | ed Cost Report, which is used to back up FEMA billing costs.
We quickly identified the report error and resol ved the problem
The report now fully backs up the FEMA bill with detailed costs
which will result in a quicker paynent tine by FEMA



1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 699 748
Priority #1 Probl ens 67 78

We received 144 new problemreports and conpl eted 193 probl em
reports.

B. Dat abase | nbal ances on our 62 Production Activities:

# of | nbal ances Thi s Report Last Report

None 54 53
One 3 3
Thr ee 1 1
Four 2 2
Fi ve 0 1
Ei ght 1 0
Twel ve 0 1
Thirt een 1 0
Sevent een 0 1
I111. ACCOUNTI NG OPERATI ONS:
A NUVBER AND LOCATI ON OF ONBOARD PERSONNEL
LOCATI ON ONBOARD
M LLI NGTON: 228
HUNTSVI LLE: 24
USACE HQ 1
DA I nt erns: 1
TOTAL: 254
B. DI SBURSI NG WORKLOAD DATA
PAYMENT CURRENT MONTH YEAR TO DATE
Jan 01-17 Cct 01-Jan 17
CHECKS:
CHECKS | SSUED 5,010 36, 713
PERCENT OF TOTAL 9% 11%
DOLLAR AMOUNT $62, 895, 027 $572, 441, 047

EFT:



TRANSFERS MADE 25,531 179, 936
PERCENT OF TOTAL 91% 89%
DOLLAR AMOUNT $1, 098, 206, 797 $6, 972, 533, 414

*percentages adjusted for utility checks which do not have to
participate in EFT

I V. OTHER UFC | SSUES:

A. The CFOQ G vil Reports Division conpleted subm ssion of the first
quarter FY 2006 Civil Wrks Bal ance Sheet, Statenent of Net Cost,
St at ement of Changes in Net Position, Statenent of Budgetary
Resources, Statenent of Financing and acconpanyi ng footnotes. W
met all reporting deadlines. The Statenent of Budgetary Resources
was conpletely reformatted this quarter based on changes to Ofice
of Managenent and Budget Circular (OVB) A 136, Form and Content of
the Performance and Accountability Report. The circular also
changes the Bal ance Sheet and Statenent of Changes in Net Position
to reflect the separate reporting of earmarked funds.

B. Earmarked funds are financed by specifically identified revenues,
required by statute to be used for designated activities, benefits
or purposes, and renain available over tinme. Earmarked funds al so
have a requirenment to account for and report on the receipt, use and
retenti on of revenues and other financing sources that distinguish
it fromgeneral revenues. W reported special, trust and
contributed funds as earnarked on first quarter, FY 2006 financi al
statenents and notes.

C. W continue to participate in daily tel econferences with OSD and
DFAS regarding the financial statenents and notes through 21 Jan 06
when the statenents are submtted to the OVB.

D. W reconcil ed payabl e, receivable, revenue and expense data with
ot her DoD entities that obtained a waiver for intra-governnental
el i m nations.

E. Federal Agencies Centralized Trial Bal ance System (FACTS |1)
first quarter, FY 2006 budgetary reporting and the Monthly
Recei vabl e Report are conplete.

F. The UFC mailed 2,000+ IRS FormW2’s on 11 Jan 06. The 17,918 IRS
Form 1099s are printed and nailing should be conpleted by COB on
20 Jan 06.

G The Travel Division is currently processing PCS vouchers received
on 10 Jan 06.



H. A nenber of the DoD I nspector Ceneral staff visited the Finance
Center the week of 9 Jan 06. The purpose of the audit was to

i nvestigate the contracts used in the distribution of ice to the
victinms of Hurricane Katrina. UFC was able to provide the paynent

i nformati on needed. No UFC recommendations resulted fromthe audit.

. On 10 January, we conpleted the accountable property review for
the first quarter of FY06. For the CMR accountable property
records remain at 100% of inventory scanned and no reports of survey
i ssued during the quarter. The UFC has about 1,400 active records
of accountable property totaling about $1.7Min cost. The UFC
revolving fund will receive a red rating for the first quarter CVR
This is a msleading condition, since the Revol ving Fund St at enent
of Results from Qperations does not reflect all expenses of our
facility accounts, and HQUSACE (CERM uses this statenent to conpute
the acceptabl e nom nal bal ance. The statenment nets joint cost
credits agai nst expenses, thereby decreasing the base for
conmput ati on of the acceptable nom nal balance. |If total actual
expenses were used in conmputing the acceptabl e nom nal bal ance, the
Fi nance Center revolving fund would be within the tolerance for the
first quarter. W have discussed this situation many tinmes with
CERMt F but have never resolved the probl em

J. Recently, we received inquiries fromthe H gh Perform ng

Organi zation (HPO team concerning office space for the initia
establi shment of the new | ogistics organization. The teanis

requi renent is for about 5,000 square feet of office space. W have
i ndi cated that there is sufficient vacant space in our building to
accommodat e this requirenment and provided a per square foot
occupancy cost factor.

K. On 10 January, the UFC participated in a teleconference with
participants fromall USACE conpetitive sourcing initiatives. The
Strategi c Sourcing Program O fice’'s “Conpetition and Hi gh-Perform ng
Organi zati on Performance Deci sion Action Guide” was reviewed and

di scussed. Required post-performance decision actions were
addressed, and responsibilities were identified. Also, the UFC is
in the process of finalizing the adjusted baseline costs associ ated
with the Accounting Support Services conpetition. This effort wll
be conpleted prior to the performance deci sion date (28 February
2006) .

L. The UFC has recently been working with the USACE budget office
concerni ng the approval of second and third quarter FY06
CEFMS/ CEEM S Al S fundi ng. ENG 3013s were provided to HQUSACE on 23



Decenber 2005 for review and approval ; however, as of the date of
this witing, funding is not yet available. The UFC has contract
and | abor charges that cannot be properly recorded until the funding
i s made avail abl e through the governnent order process.

M We provided an FYO6 General Expense (GE) “spend plan” for the
UFC s Executive Direction and Managenent (ED&M funding to the USACE
budget office on 12 January. This plan provided actual CE
obligations and expenditures through the end of the first quarter
FY06, and projected obligations and expenditures by nonth for the
remai nder of the fiscal year.

N. The Navy Facility Conmmand (NAVFAC) M dwest wi |l be the new

Resource Managenent Division responsible for the billing of
utilities to Naval Support Activity (NSA) tenants. Due to NAVFAC
M dwest's revol ving fund operation, all costs will include both

product and service rates. This change wll cause a utility cost
i ncrease for the Finance Center of about 54% resulting in utilities
of about $335K in FY06.



