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. CEFMs:

A. We conpl eted the Revol ving Fund rei nbursabl e general |edger
correl ation changes for the |abor/payroll nodule. W continue
testing and verifying the accuracy of the general | edger
correlations and nonitoring the CEFMS reports.

B. W tested and rel eased changes for Phase | of the Revol ving Fund
Rei mbur sabl e Budgetary General Ledger changes related to the paynent
of Pronpt Pay Interest. W tested and rel eased changes for the
paynment of Pronpt Pay Interest when the fundi ng account has
Appropriation Type S (special funds) or T (trust funds). Further, we
tested and rel eased changes required to pay Pronpt Pay |nterest when
the cost type is INS (insurance). One USACE activity had set up a
Revol ving Fund *95 account to capture costs related to damage to a
structure and parking lot. This cost type is seldomused and we have
never had a situation where there was | ate paynent nade for this
type of contract.

C. W updated a two-page summary of CEFMS instructions for
preparation of the Gvil Automated Budget (CAB) and provided the
summary to HQUSACE (CERM B). HQUSACE issued these instructions to
all USACE activities, and directed themto subnit the CAB for Budget
Year 2007 to CEEM S by COB 13 Decenber. The CAB incl udes historical
obligation data on civil works appropriations for FY 2005, and

proj ected obligations for FY 2006 and FY 2007.

D. W devel oped a new form for governnent order Transactions by

O hers (TBO to correct the TBO i ndicator on governnent order

obl i gati ons where users erroneously entered the wong indicator. The
change can be nade only on obligations that have not been received
and invoiced. This newformis | ocated on the governnent order

obl i gati on menu screen in CEFMS

E. W nodified the pnprrec reconciliation report, which reconciles
the P2 budget table to subsidiaries, to include | abor. Due to the
conpl exities of cross charge | abor process, |abor PR&CS were not
included in the initial release of this reconciliation report.

F. As a result of the yearend adjusting entries provided for CFO
conpl i ance, we excl uded Revol ving Fund rei nbursabl e accounts from
some of our reconciliation programs. W processed general journal
transactions to correct the problens with reconciling the funding



subsidiary to general |edger accounts (gl subrec). W also nodified
this reconciliation programto again include Revol ving Fund

rei mbursabl e accounts. We have identified the probl em adjustnents
whi ch caused the Financial Report (finrpt) problens and are in the
process of making the required corrections. W are still analyzing
the problenms with the glrecon reconciliation program caused by the
yearend adjusting entries.

G W ran corrective prograns across all USACE CEFMS dat abases to
addr ess i nmbal ances caused by appropriation refunds recorded in Cct
2005. Those refunds pl aced funds back on the obligation from which
they were di sbursed but failed to update the obligation and
subsidiary tables in a manner that allows for further processing of
those funds. We have corrected all |unp sumobligations, but we
still have quantity ‘X’ unit price contracts and governnment orders
to address.

H.  We nade changes to fornms within CEFMS where the user will have
the ability to query system generated appropriation refund

records. W edited these forns to prevent users from changi ng any
data on these records, as they were generated specifically to

bal ance the obligation records to the subsidiary tables, as well as
for audit purposes.

. We devel oped two new reports that will assist the Real Estate
community in identifying and nonitoring their obligations that are
pai d as reoccurring paynments. One report specifically identifies al
obligations that have been converted to or created as reoccurring
obligations. The second report identifies paynent information, |ast
pai d date, w thheld anounts and total disbursenents, as conpared to
total obligated anmounts.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 808 790
Priority #1 Probl ens 85 84

We received 151 new problemreports and conpl eted 133 probl em
reports.



B. Database | nbal ances on our 62 Production Activities:

# of | nbal ances Thi s Report Last Report
None 42 51
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[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 228
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 1
TOTAL: 254

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Dec 01-06 Oct 01- Dec 06

CHECKS:

CHECKS | SSUED 2, 807 22,979

PERCENT OF TOTAL 10% 11%

DOLLAR AMOUNT $37, 008, 779 $346, 375, 254

EFT:

TRANSFERS MADE 16, 110 115, 020

PERCENT OF TOTAL 90% 89%

DOLLAR AMOUNT $522, 242, 304 $4, 059, 614, 327

*percent ages adjusted for utility checks which do not have to
participate in EFT



I V. OTHER UFC | SSUES:

A. CFO Team nenbers participated with DFAS Centers and OSD
Conmptrol |l er personnel in a Statenment of Financing workgroup

tel econference. The workgroup is tasked with identifying reasons
for adjustnments necessary to bal ance the CFO Statenent of Fi nancing
net cost to the net cost line on Statenent of Net Cost and Statenent
of Changes in Net Position. Once the reasons are determ ned,
corrective action should be inplenented. The rewite of the CEFMS
Revol vi ng Fund general |edger correl ations and additiona
corrections to sone accounts phase codes have elim nated adjustnents
to the Cvil Wrks Statenment of Financing. Team nenbers al so
participated in tel econference regardi ng Unsupported Jour nal
Vouchers. This also relates to adjustnents made to bal ance the CFO
St at ement of Fi nanci ng.

B. W coordinated with DFAS I ndi anapolis and the Defense

Depart nental Reporting System (DDRS) Program Ofice on updating the
schedule in the CFO Footnote 7 (Cash and Ot her Mnetary Assets).
The schedul e was previously not in conpliance with OvB Form and
Content Circul ar A-136.

C. The CFO G vil Reports Division is working with the CEEM S Syst ens
Teamto automate the data query and CFO conpil ati on process for the
expense, revenue, payable and receivable elimnation data. The team
al so answered questions fromseveral USACE activity Internal Review
O fices regarding the validation of elimnation data to maintain our
status as a waived entity.

D. W are working on a process to extract aged accounts receivable
data fromthe Monthly Report on Receivables to satisfy a new
reporting requirenent for an aging schedule in footnote 5 (Accounts
Recei vabl e) of the CFO statenents and footnotes.

E. W entered a problemreport in CEFMS to nodi fy general | edger
updates for the offset to long termreceivables. Current update is
to general |edger 2990 — QG her Liabilities. The new update will be
to general |edger 2980 — Custodial Liability. The long term

recei vabl es are custodial in nature because the funds wll be
deposited in the general fund of the Treasury when coll ected.

Previ ous restrictions on using account 2980 have been resci nded.
This correction will elimnate adjustnments required to clear
reconciliations in DDRS that conpare 2990 — Ot her Liabilities to
6800 Future Funded Expense and 6850 — Enpl oyer Contri butions for
Benefits Expense. Neither of these expense accounts pertains to

| ong termreceivabl es.



F. The UFC Travel Division is processing PCS vouchers received on

29 Nov 05. The Division is continuing to process the Hurricane Rita
and Katrina TDY m ssion vouchers and the Safe Haven TDY vouchers
fromthe New Ol eans and Gal veston Districts

G The UFC participated in the DoD Information Security Stand-down
the week of 2 Decenber. This effort was required because of recent
attenpts to conprom se various networks within DoD. W received
gui dance on conducting the stand-down from HQUSACE on Mnday, 28
Noverber. There were five tasks for the UFC. The first task was
conpl eted on 29 Novenber and three of the remaining four were

conpl eted on 2 Decenber. The UFC Information Assurance staff

val idated the identity of all users with the exception of severa
enpl oyees on extended | eave and the DoD I G auditors. All accounts
for those not validated were disabled. For those accounts that were
val i dat ed, UPASS was set to expire all passwords on 2 Decenber
requiring each user to change their passwords by that date. The

ot her tasks included scans of our network, personal conputers,
routers, switches and firewalls to detect any conprom sed systens.

H. To conply with current Anti-Terrorism (AT) requirenents, al
Mlitary and Cvilian personnel, to include contractors, are
required to conplete Level | AT Awareness Training annually until
the Terrorism Threat Level has been assessed as "MODERATE" or bel ow
The UFC conducted this training using a presentation posted to our

I net during the nonth of Novenber. Each enpl oyee accessed the
presentation and conpleted the training. W automatically conpiled
an electronic record of each enpl oyee's conpletion of the training.

| . Resource Managenent continues di scussions with HQUSACE regardi ng
the Gvilian Illness and I njury Conpensation (ClI1C) program

funding. W held discussions with CERM earlier this year and nade a
deci sion to change the way the Finance Center processes annua
paynments for this program |In the past, we had coll ected anounts
from USACE activities representing the portion of liability
identified as mlitary-funded. However, based on revi ews of
appropriation | anguage, we concluded that the full anount of the
USACE's annual liability for this programshould be funded from
Construction CGeneral (CG appropriated for this purpose. Since the
total anmpbunt of the USACE liability was not included in the FYO6 COE
budget, we continued to collect fromthe USACE activities for the
mlitary-funded portion |last fiscal year. But beginning this fisca
year, we have presuned the FYO7 USACE budget will cover the entire
liability for funding the C11C. However, we were contacted on 6
Decenber by CECW personnel who still are concerned about this change
i n fundi ng procedures and wi sh to review further.



J. We have one enpl oyee depl oyed to Bat on Rouge, LA supporting the
Hurricane Katrina recovery effort. Her duties include: making
contacts with each of the 13 other federal agencies (OFA) that have
received MPRs (totaling over $61 nillion) fromthe New Ol eans
District to informthem of the required supporting docunentation for
bills to FEMA; (assisting the New Orleans District in obtaining the
requi red docunentation from OFA; and neeting the Bureau of

Recl amati on's budget analyst in resolving billing issues. O her
responsibilities are assisting the New Ol eans District with bills
havi ng vari ances appearing on the customer order detailed costs
report; answering FEMA inquiries on mssing property docunentation,
refund checks, and other FEMA billing issues; and revi ew ng

ot her CEFMS entries to provide guidance to billing POCs on their OFA
billings

K. We participated in the in-process review (I PR) tel econference for
conpetitive sourcing on 7 Decenber. The Strategic Sourcing Program
Ofice conducted the IPR primarily with the strategic sourcing

proj ect managers from divisions and FOAs. The major topic of

di scussion was the current requirenent to validate the

names/ positions of the affected enployees for the IMIT study.

O her issues discussed included a request for an update on the High
Perform ng Organi zation for Logistics; requests for updates to the
guestions and answers appearing on the Conpetitive Sourcing website;
time periods allowed for protests follow ng conpetitive sourcing
study decision; and financing/budgeting followng the IMIT
conpetitive sourcing study decision.



