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. CEFMs:

A. W continue to nonitor and nodify the mlitary appropriation
transaction files submtted daily to DFAS via CEEMS. W have added
new general | edger accounts for appropriation refunds and al so added
new accounting elenents to the files to ensure all data el ement
requirenents are nmet. Qur goal is to streanline the process with
one daily file to DFAS rather than submtting nmultiple files as
currently required by DFAS.

B. This year, we plan to review all of the CEFMS aut omat ed
reporting. W have al ready made sone adjustnments due to the
reporting of obligations and expenditures for hurricanes Rita and
Katrina. We created a new reporting programcalled ‘ CLI CFUNDS t hat
generates reports weekly instead of nightly which will help to
resol ve our problens with | engthy runtines at nonth end. W al so
revi ewed and renoved sone reports that were no | onger needed.

C. W resolved probl ens associated with the use of end-of-year

dat abases at USACE activities. Most problens were due to printing
of reports. We renoved old pdf files and nodified sonme paraneters.
Al'l of these problens have been corrected.

D. W created a new process to transfer incone for Environnental
Protection Agency funds (civil works appropriation 3122) from

di fferent USACE activities to the HQUSACE (S0) database to recover
the cost of adm nistering the program The following newitens were
established to record this new information: a new revol ving fund
account (RF3920), a new resource code (SFMSFEE), a new work category
el ement (EPATF), a new transfer type code (EPASUP), two new
accounti ng phase codes (EPT for the transmtting activity, and EPR
for the receiving activity), a new revenue general | edger (5900.96),
new correl ati ons, a new nmenu option to access the transfer screen,
and a newrole (epa_trf_auth) to process the screen. The
functionality of the new screen decreases cash and revenue genera

| edgers at the activity and increases the cash and revenue general

| edgers on the SO database. The inconme account detail table is now
updated with a mnus transaction on the activity and a positive
transacti on on the SO dat abase.

E. We built general |edger correlations for interest transactions
where appropriation type is S (special funds) or T (trust funds). W
al so built correlations for revolving fund rei mbursable for fund
type A. All of these correlations are currently being tested.



F. W& researched a problemon the Vicksburg District CEFMS dat abase
where a check could not be voided. W traced the problemto the user
putting special characters in the remarks field.

G W altered a database trigger to prevent USACE activities from
del eting ol d enpl oyee/ organi zati onal work schedul es that serve as
hi story records. Wen these records were deleted prior to this
change, tinekeepers were not able to nake prior period tinme and
att endance corrections.

H. W revised the 'Create/ Update Operating Budget' screen so that
users will be able to enter negative obligation anmounts to the
nearest penny. This will allow users to reduce the work item s fund
account to zero when the budget is approved. This is needed when a
specific work itenffund account will no | onger be used and the USACE
activity wishes to close out the funding account and the work item
Previ ously, budget obligation amounts were limted to $100

i ncrements.

. We provided four new Budget vs. Actual Expense reports in the
Operating Budget Module at the request of users. Previously, reports
could be run for work items or organi zation codes. The new reports
all ow users to conbine these options by including or excluding work
items (on organi zation code reports), and including or excluding

or gani zati on codes (on work itemreports).

J. We provided information to HQUSACE (CERMM on the total nunber
of overtime hours worked during manpower year 2005, by FOA code. The
data was required because the Safety Ofice at HQUSACE needed to

i ncl ude overtine hours in determ ning hours of 'exposure' for FY2005
safety reports. CERMM has now asked us to revise the mlitary FTE
report so that it includes overtine hours attributable to mlitary
projects. This change will be made by the begi nning of the second
gquarter. Overtine charged to civil works projects is already
captured on the OPM 113G reports. Wth the changes, the Manpower and
Safety Ofices will have a nore conplete picture of total hours

wor ked by each FOA

K. Since the inplenentation of P2, USACE activities have not been
able to send governnment orders to their own activity using P2 work
items. We nodified CEFMS to allow a USACE activity to send a
governnent order to thenselves w thout requiring or updating a P2
budget |i ne.



L. W devel oped a query for HQUSACE that provides all credit card
obligations and expenditures related to USACE efforts in assisting
FEMA in hurricane relief efforts. The credit card report includes

| MPAC, traveler credit cards and centrally billed travel
transactions. The data is captured in an Excel spreadsheet and sent

t o HQUSACE each Mbnday. HQUSACE (CERM personnel then send this
data to FEMA each Tuesday. W are working to develop this query to a
standard CEFMS report so the data can be | oaded to CEEM S

M We attended the Defense Travel System (DTS)/CEFMS Interface
Meeting on 27-28 Cctober. Representatives from Northrop G unmman,
HQUSACE, the Finance Center, DTS-PMO office and the OSD Joi nt
Requirenents Integration Ofice (JRIO) were in attendance. The
Nort hrop G umman team nmade a detail ed presentation describing the
DTS process and possi bl e changes to support CEFMS. The question of
USACE di sbursi ng was addressed again. A nenber from JRI O sai d USACE
woul d not be di sbursing and we should not explore interface issues
t hat consi dered USACE di sbursenment. She al so stated the process was
a tenporary situation and we should not use file transfer as a

nmet hod of interface. Qther questions on funds certification,

enpl oyee profiles, and debt managenent were di scussed. A team from
Grunman al so made a presentation on data mappi ng and process flow.
No decisions or commtnments will be made on the interface until the
di sbursing issue is resol ved.

N. We devel oped a cost estimate for the CEFMS DTS interface for the
budget nodul e only. The estimted cost for the CEFMS changes is
approxi mately $250K.

O. W supported the rel ease of Wnl ATS 6.05 at the Finance Center
during 31 Cct - 2 Nov 05. W created several problemreports for
corrections/enhancenents to Wnl ATS during the rel ease. After the
rel ease, we nodified CEFMS where current programm ng created
problens in this version of WnlATS. W also nodified CEFMS to
prevent users from changi ng a suppl ement al voucher to the status of
final, and we nodified the programmng to allow all detail costs to
| oad i nto CEFMS.

P. W net with Travel Division personnel at the UFC to di scuss areas
for inprovenents. The UFC will issue guidance to all USACE
activities on explanation of travel reinbursenment codes for |IBA
ticket and fees or fees only, proportional neals, actual expense

| odgi ng and super actual expense |odging, and a rem nder not to
claimm| eage on both the itinerary and on the rei nbursabl e expense
CEFMS screens. W agreed to nake additional progranm ng changes for
ot her issues. Some changes involve vouchers where POV nunber of
mles is zero, standard remarks, other reinbursenment nethod decl ared



on orders, remarks on | ocal travel vouchers and process for
canceling bills under one dollar. W also prepared and distributed
alist of items for USACE activities, clarifying sone areas of
travel and rem ndi ng users of common m stakes nmade on travel orders
and vouchers.

Q W assisted the New Orleans District with KATRI NA/ Rl TA vouchers
by creating a new role for their travel orders only. Due to the
nature of the travel, many travel voucher approving officials do not
know what itens to allow and which to disallow. This role wll
all ow only persons who have been desi gnated as approvers for Safe
Haven orders to approve these vouchers.

R. We | oaded new per diemrate files, released by GSA in Novenber,

in WNIATS and then into CEFMS for conputing both the travel order
obligation and the travel reinbursenment voucher.

1. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Tot al Probl ens 790 809
Priority #1 Probl ens 84 95

We received 155 new problemreports and conpleted 174 probl em
reports.

B. Dat abase | nbal ances on our 62 Production Activities:

# of | nbal ances Thi s Report Last Report

None 51 45
One 5 4
Two 1 9
Thr ee 3 3
Four 2 1



[11. ACCOUNTI NG OPERATI ONS:

A, NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 228
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 1
TOTAL: 254

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Nov 01- 22 Oct 01- Nov 22

CHECKS:

CHECKS | SSUED 8, 336 17,984

PERCENT OF TOTAL 9% 10%

DOLLAR AMOUNT $124, 489, 963 $264, 624, 971

EFT:

TRANSFERS MADE 45, 020 90, 049

PERCENT OF TOTAL 91% 90%

DOLLAR AMOUNT $1, 656, 938, 105 $3, 131, 038, 862

*per centages adjusted for utility checks which do not have to
participate in EFT

V. OTHER UFC | SSUES:

A. W participated in a tel econference on 15 Nov 05 with nenbers of
several divisions within the Finance Center and with personnel from
the Gulf Region Division (GRD) to discuss problens with processing
transactions by others (TBO. The Finance Center devel oped new
stream i ned processes and an MOA wth the processes. The MOA was
signed by the UFC Director and the GRD RM

B. W also participated in a teleconference on 21 Nov 05 between

Fi nance Center personnel and DFAS Rone to discuss inplenenting new
processes that should stream ine and expedite GRD/ PCO cash paynent
transacti ons processed through DFAS Rone to the UFC. The suggested
processes should also inprove the GRD aged uncl eared transacti ons on
DFAS reports.



C. The UFC Deputy Director of Finance and the Disbursing Oficer
attended an inter-agency neeting in Washi ngton, DC regardi ng the
Nati onal Recreation Reservation Service (NRRS). Participating
agenci es and representati ves of PriceWt erhouseCooper col |l aborated
to ensure the new NRRS contract neets the needs of all nenber
agencies. Due to the National Park Service s (NPS) unique funding
constraints and the expansion of the nunber of parks and canpsites
avai l able within the NRRS, the NPS had insisted that the new NRRS
contract nmeet all of their needs. W wanted our USACE NRRS
processes to remai n unchanged. W reached an agreenent with al
parties that |left USACE processes as is while providing a process
that allowed for the special handling of NPS funds thru NRRS.

D. The UFC Disbursing Oficer will visit the Federal Reserve Bank
(FRB) in Mnneapolis on 30 Nov 05 to neet with FRB personnel and

ot her DoD agencies to discuss the EFT services offered through
Fedl i ne Advantage. Fedline Advantage is a web-based Treasury system
that will be used to transmt the EFT/paynents from CEFMS to the
banks. Fedline Advantage will replace the DOS based Fedline
currently used by UFC. The DoD/FRB goal is to have all DOS based
Fedline term nals replaced and agenci es runni ng Fedline Advantage by
30 Sep 06.

E. Linda Stoutenburgh, CEFC-ZL, and two individuals fromthe UFC
Accounts Payable Division will attend the annual Technical Synposium
hosted by the Strategic Environnental Research and Devel opnent
Program (SERDP) and the Environnental Security Technol ogy
Certification Program (ESTCP) on 30 Nov 05. They will participate
in the Contracting O ficer Representative (COR) session. Topics to
be di scussed will include the contracting process, COR duties, the

i nvoi ce process and any current probl ens/issues.

F. The UFC Travel Division is processing PCS vouchers received on 15
Nov 05. The Division is working nmany overtine hours in order to
process the |large nunber of Hurricane Rita and Katrina TDY m ssion
vouchers and the Safe Haven TDY vouchers fromthe New Ol eans and
Gal veston Districts.

G The IMoffice has started working on the redesign of the Finance
Center web page. HQUSACE PAO devel oped tenpl ates for the standard
banner to give all USACE web pages a consistent | ook and feel for
the custonmer. Common el enents on each page allow the user to easily
and qui ckly navigate to the information they require regardl ess of
the District, Division, Lab, or FOA. The redesign will be a

col | aborative effort between all directorates of the UFC. The newy
desi gned pages will begin to be released in January 2006.



H. The UFC purchased and has received a digital sender. Currently,
the IMoffice is working to link the digital sender to the UFC email
system This will allow users to quickly scan docunents and enai
them to USACE activities, other agencies such as FEMA, and to
vendors.

. During 14-18 Novenber, we conducted the fourth and final session
of Introduction to Federal Accounting onsite. Fifteen accountants
attended this training that will help reinforce/update their

know edge of preparation of financial statements which conply with
federal accounting standards, the conplete accounting cycle, and the
standard general ledger. Wth this final session, all UFC
accountants in MIIlington have had the opportunity to attend this
val uabl e trai ning course.

J. W are nearing the three year anniversary of the Comon Access
Card (CAC) issuance to nost of our enployees. On the Naval Support
Activity (NSA) Md-South, there are about 1,200 CACs whi ch nust be
renewed during the next 60-90 days. This situation initially caused
| engt hy del ays of three to four hours in obtaining new CACs. W
attenpted to |l ocate a USACE activity with CAC issuing capability
that m ght cone to the UFC and renew our cards, but we were
unsuccessful. Fortunately, NSA has revised its process and now is
schedul i ng i ndi vi dual appoi ntnents for renewi ng CACs whi ch has
elimnated the long waits experienced earlier.

K. The UFC recently conpleted a summary report for the third quarter
FYO5 (April through June 2005) TDY audits. O the 927 vouchers

audi ted, 151 (16.3% had a nonetary error or errors. This conpares
to a second quarter FYO5 error rate of 19.6% As has been the case
in the past, due diligence by travel voucher approving officials
woul d have identified many of the errors prior to paynent. SiXx
USACE activities: Rock Island District, Europe District, Detroit
District, South Atlantic D vision Headquarters, WIlmngton District
and Los Angeles District did not provide audit results. This is the
third consecutive quarter that Rock Island District has not provided
audit results.

L. The UFC recently submitted its input for the FY08-13 POV
(mlitary funded) manpower cycle to HQUSACE. Because the Finance
Center is not currently on P2/ CEMRS, we provided manual | y updated
information. Primarily as a result of efficiencies gained by the
application of technol ogy and procedural inprovenents, we projected
mlitary funded manpower requirenents to be reduced by five man-
years. Also, we submtted the UFC s manpower utilization for the
nont h of COct ober which was within .8% (CVR status — green) of
projected utilization.



