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. CEFMs:

A. W nodified the credit card obligation change screen not only to
all ow users to change the credit card nunber on an obligation, but
al so to change the third party vendor and add receivers.

B. We conpleted the revolving fund rei nbursabl e general |edger

correl ation changes for the |abor/payroll nodule. W are testing and
verifying the accuracy of the general |edger correlations and

nmoni toring the CEFMS reports.

C. W researched error files for the Travel and Credit Card

Di sbursing Progranms during the week of 31 Oct 05. The errors were
related to USACE activities running out of Disbursing Oficer
Voucher (DOV) nunbers. As a result, all processing had stopped. The
DOV nunbers were reset and the processing of vouchers coul d

conti nue.

D. W are currently testing several issues related to Pronpt Pay
Interest. These incl ude:

- Correcting the Process Contract Disbursing Programto process
Pronpt Pay Interest if the cost type is ‘INS (Insurance). This cost
type had previously never been used to pay a vendor on a contractua
docunent, where pronpt pay interest was due.

- Researching why the UFC received several errors on disbursing
prograns related to funding from source appropriations ‘S and ‘T .
The program was not finding a general |edger correlation match on
t hese appropriation types.

- Evaluating changes required for the Revol ving Fund Rei nbursabl e
Phase | (Fund Type A).

E. W assisted the New Orleans District in identifying differences
bet ween energency tine and attendance (T&A) that was entered in the
Def ense Civilian Personnel System and T&A entered in CEFMS for pay
peri ods ending 03 and 17 Septenber 05. The energency T&A was entered
due to Hurricane Katrina and a shortage of tinekeepers able to
report to work in New Ol eans.



F. W provided four new options for the Manpower Mdule C vil Funded

Category Report. Oiginally, this report could only be generated for
an entire USACE activity (all org codes), sumari zed.

G W revised the Operati ng Budget Mdul e ' Budget versus Actual
Direct Labor' report so that it runs nore efficiently and in | ess
time. Previously, this report often took several hours when it was
run for accounting periods in the latter half of the fiscal year
because of the nunber of records it had to view evaluate, and

tabul ate. The processing tinme has now decreased significantly and
users will be able to run this report during all periods of FY2006
with no | ong processing delays. This report hel ps quantify one of
the reasons why overhead accounts may be outside the nom nal bal ance
range - when | abor subject to overhead is substantially nore or |ess
than anti ci pated and budget ed.

H. We assisted the Facilities and Equi pment Managenent (FEM PDT in
resolving a problemw th the selection of appropriate work itens
within FEM W determ ned that an edit within FEM was preventi ng
the users fromselecting desired work itens. W also participated
I n ongoi ng di scussions concerning FEMinitiatives in FYO0G6.

|. The Construction in Progress (CIP) transfer-in functionality
within CEFMS required revisions in the new fiscal year due to new
tabl e structures released after 1 Cctober. W changed the source
code selection criteria to accommodate the table changes and we
corrected the retrieval of fiscal station nunber (FSN) codes. We
forwarded the required CEFMS software changes to correct the FSN
updates to the applicabl e dat abases.

J. W& are devel oping the new automated DD Form 1354 for CEFMS, as
approved by the Configuration Control Board (CCB). W have devel oped
the new formand we are currently witing and revising the source
code to accommpdate the new functionality within CEFMS. The
automated DD Form 1354 will be rel eased by the end of the first
quarter FYO06.

K. We identified required changes and initiated required source code
changes for Phase | (FY06) Revol ving Fund Rei nbursabl e CFO genera

| edger correlations to be in conpliance with U S. Treasury Gener al
Ledger pro forma entries.

L. To better facilitate managenent of Construction in Progress (ClP)
accounts, we made revisions to the Construction in Progress Status
Report(cipstatr) and the Construction in Progress Ceneral

Ledger/ Cost Reconciliation Report (ciprecon). Asset nmanagers have
been provided with added options to run these reports for sel ected



work itens and fund accounts. These added options will inprove the
reconciliation process.

M I n accordance with new requirenments from Federal Real Property
Council (FRPC), we have been directed to report roads in Lane

Mles. As requested by the Real Estate Systens National Center
(RESNC), we added this new unit of neasure, Lane Mles, to the unit
of measure table.

N. A USACE activity identified a problemw th the generation of the
email to report quarterly transfers of depreciation and increnent to
HQUSACE. The enmmil was bei ng generated before the transactions were
conmitted. As a result, the email for that activity was sent to the
Fi nance Center in MIlington for Septenber, but the transactions did
not commt properly and the general |edgers were not updated in
CEFMS. This functionality was corrected and the email is now being
generated after the transactions have been commtted and the general
| edger s updat ed.

O. W participated in a conference call with Corps of Engineers
Enterprise Infrastructure Services (CEEIS) to discuss and begin
formul ating a schedule for the mandatory upgrades of Oracle products
and the Solaris operating system These upgrades are required based
on Arny's Information Assurance Vul nerability Assessnment (1 AVA)
program and also by the Defense Information Systens Agency (D SA).

P. We responded to a nessage fromthe Real Estate Managenent

I nformati on System (REM S) asking all of the CEFMS dat abase

adm nistrators (DBAs) to create a link to be used in an interface
with REM S and P2. The request to build the links was in
contradiction to our security nodel on database link creation. W
emai |l ed all CEFMS DBAs requesting the Iinks not be constructed until
the proper nethod to maintain security was provided. W coordi nated
with the REM S workgroup and provided instructions on the proper way
to create the database |inks.

Q We worked with GSA on exercising the first option year of our
support contracts for CEFMS progranmm ng.

1. PROBLEM REPORTS/ | MBALANCES:
A.  Open problemreport inventory:

Thi s Report Last Report

Total Probl ens 809 776
Priority #1 Probl ens 95 77



We received 218 new problemreports and conpl eted 185 probl em
reports.

B. Dat abase | nmbal ances on our 62 Production Activities:

# of | nbal ances Thi s Report Last Report
None 4 51
One
Two
Thr ee
Four
Five
Si X
Seven
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[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 227
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 1
TOTAL: 253

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Nov 01-08 Oct 01- Nov 08

CHECKS:

CHECKS | SSUED 3,551 13, 199

PERCENT OF TOTAL 12% 12%

DOLLAR AMOUNT $53, 451, 219 $193, 586, 227

EFT:

TRANSFERS MADE 20, 906 65, 935

PERCENT OF TOTAL 88% 88%

DOLLAR AMOUNT $674, 821, 287 $2, 148, 922, 044

*per centages adjusted for utility checks which do not have to
participate in EFT



I V. OTHER UFC | SSUES:

A. A Pre-Proposal Conference, which included a site visit, was held
on 9 Novenber 2005 for the Finance Center conpetitive sourcing
study. Representatives fromtwelve conpani es and the Most Efficient

Organi zation (MEO) team attended. The Fi nance Center Director
provi ded an overview of the mi ssion and functions of the Finance
Center. Dr. Janmes J. Rich, Contracting Oficer, also provided

attendees with an overview of the acquisition process for this
conpetition. M. Panmela Kildow, PWS5 Team Lead presented an overvi ew
of the requirenents contained in the Performnce Wrk Statenent.
Fol | owi ng each presentation, attendees were given the opportunity to
ask rel ated questi ons.

B. The CFOQ Civil Reports Division is working on nmonthly reports for
Cctober. Woirk is ongoing to nodify CEEM S edits for the new genera
| edger account correl ations that were updated during the year-end
cl ose-out. New general |edger correlations, mainly for revol ving
fund, were released on 1 October 2005 as a result of CFO audits by
t he DoDl G.

C. The CFO and Eli m nati ons Teans are creating statenents and
conmpiling elimnation data, for October’s business, to test the new
general |edger correlations and correct various SQs used in the

el i mnation process. The only problemencountered so far, is the
general |edger correlations for disposal costs. The findings have
been reported to Financial Systens Division.

D. W responded to various questions and data requests from DFAS and
the Ofice of the Secretary of Defense (OSD) Conptroller on the
subm ssion of the Departnent-w de CFO financial statenents and

f oot not es.

E. We participated with DFAS Centers in a tel econference on
accounting options for conputing Allowance for Doubtful Accounts on
accounts receivable. Once the work group has made its
recommendation, OSD will determ ne the best option and update the
DoD Fi nanci al Managenent Regul ation to standardi ze the net hodol ogy
of conputing the all owance anount throughout DoD for CFO purposes.

F. The Intra-governnmental Reconciliation with other Federal agencies
reveal ed that other governnment agencies are reporting that USACE
activities have issued them advances of funds on custoner orders

Qur CEFMS records show that a governnent order was issued with no
advance. The other agencies appear to be pulling our funds through
the I PAC system and recordi ng them as unearned advances on their
books. We will bring this to the attention of the OSD Conptroller



G. Menbers of the Cash Reports team devel oped new procedures for
processing TBO Intransits for the Gulf Region D vision (GRD)

dat abase (PO) and for the USACE efforts in lIraq. These procedures
wi |l accelerate processing tinme and enable the Finance Center to
provi de i nproved custoner service for our custoners in lraq. W are
awai ting approval from GRD and the Project and Contracting Ofice
(PCO on a draft nenorandum that we submtted.

H. The Travel Division is currently processing PCS vouchers received
on 28 Cct 05. Safe Haven (Hurricane Katrina) authorization for New
Oleans District (B2) will be term nated on 20 Nov 05. Any

aut hori zati on beyond this date will require approval fromthe
Commander on a case-by-case basis. The UFC has processed
approximately 1035 Safe Haven vouchers for Hurricane Katrina. No
term nation date is established for Safe Haven (Hurricane Rita).

The UFC has processed approxi mately 250 Safe Haven vouchers for
Hurricane Rita.

. On 27 Cctober, we posted notification on out Inet of the online,
tuition-free training opportunities available through the Arny e-
Learni ng Program covering subjects such as | eadership,

communi cati on, personal devel opnent, and personal conputer
applications. Enployees access this training through the AKO
website and are granted up to two hours per week of duty tinme to
wor k on courses. Enployees and their supervisors wll determne
whi ch courses to conplete based on the job-related val ue of the
respective courses. This training is an effective, econom cal
source of training to aid enployees in their individual

devel opnent.

J. The Accounting Quality Division continues its involvenment in the
recovery efforts for recent hurricanes. On 27 Cctober, we provided
HQUSACE a listing of unpaid FEMA disaster bills as of that date
totaling $76 mllion. W have al so hel d di scussions with HQUSACE
on issues such as IPAC of third party (other federal agency)
billings to FEMA and retroactive pay for exenpt enployees performng
non- exenpt duties. W continue periodically to nonitor various
USACE activity CEFMS dat abases to ensure the proper |oading and
accounting for FEMA fundi ng.

K. The Integrated Automated Travel System (I1ATS) system acceptance
test (SAT) began on 31 Cctober and ends 10 Novenber. The SAT is
conducted sinultaneously at several sites and is designed to revea
any problens and i nmedi ately provide the fix. Since the USACE only
has one database for I ATS, the test is conducted in production
node. This is a collaborative effort between DFAS, the |IATS
contractor, and the UFC Travel Division, Information Managenent



Division, and the Directorate of Financial Systens Devel opnent and
Mai nt enance. One of the inprovenents to IATS is faster response
time for transactions. Upgrading the database operating systemto
Sybase 9 provided the faster response tines. Problens that have
been found either at the UFC or other test sites have been resol ved.

L. The UFC Network Adm ni strator attended the USACE Active Directory
Techni cal Meeting 1-3 Novenber. The neeting was held at the

M crosoft Pacific Northwest District in |Issaquah, Washington. The
participants received training on two network tools, NetlQ G oup

Pol i cy Guardi an and Netpro Change Auditor. Corporate |licenses for
these tool s have been purchased to adm nister the USACE network.
Briefings were al so given on the next versions of Wndows and O fice
as well as G oove and Tonpbye.



