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Bl WEEKLY REPORT
PERI CD ENDI NG 14 OCTOBER 2005

. CEFMs:

A. Al CEFMS dat abases, except for W (ERDC), were closed for FY05
by 0830 Central tinme on 1 Cctober. The ERDC dat abase di d not

conpl ete close-out until approximtely 1500 Central tinme. The

ext ended processing tine for ERDC was because this year-end cl osing
included adjusting entries required for revolving fund CFO

requi rements. The ERDC database is extrenely |arge, which resulted
inthe long run tinme and the enornous record count of general | edger
records read and changed.

B. W corrected the Intra-Governnental Paynment and Col |l ection (1 PAC
Report to extract the work in progress data for the remai ning days
of Septenber that were not billed in FY 2005. During the first week
of Cct 2005, we performed a live test at the UFC on several USACE
activities before processing at all activities. This change saved
many man- hours of | abor that would have been spent inputting several
thousand bills into Treasury’ s | PAC System using their input
screens. Now these bills can be processed in the automated | PAC
file.

C. W |oaded and field tested a new option to the * Wnstubs’ Program
in the disbursing area. Wnstubs enmails travel ers an advice notice
after a travel settlenent has been processed in CEFMS. This new
option allows for the printing of the hard copies early in the day
and for holding the enails for release later in the sane business
day in case there is a change to the amount of reinbursenent.

D. The followng are additional corrections for the new CFO Gener al
Ledger correlation rel ease:

- We changed CEFMS software so that the UFC Travel Division can
cancel appropriation refund bills. These bills are the result
of either travel settlenents that are | ess than the advance
anmount, or over-paynents that were determ ned by audit
findings. Al appropriation refund bills had to be cancelled
bef ore year-end cl osing due to the new general |edger
correlations. W nonitored the nunmber of uncollected travel
bills for all databases and assisted UFC i n processing these
cancel | ati ons. W devel oped programm ng to correct
reconciliation inbalances created by these actions. After the
new fiscal year opened, we assisted UFC in reestablishing the
bills.



- We corrected several disbursing problens the week of 03 Cct 05
related to the new general |edger correlations. At severa
USACE activities, we had a correlation mssing for within
governnent contracts that were funded wth revolving funds. At
other activities, we had duplicate sets of general |edger
correlations for within government contracts funded by civil
funds.

- We made sure that Revolving Fund reconciliation reports were in
bal ance at year-end.

E. W assisted with year-end preparation in the disbursing area.
Several USACE activities had vendor related problens on the error
lists, and we provided assistance in resolving them W also
concentrated on clearing all certified paynent vouchers that had not
yet been di sbursed.

F. W received notice from HQUSACE Manpower on 28 Sep 05, that the
first pay period for manpower year 2006 should not be included in
reports with the other 26 pay periods this year. However, USACE
activities need to be able to generate sone upward reports for that
first pay period (which ended 1 Cct 2005) so that execution data can
be provided to the Ofice of Personnel Managenent (OPM via
footnote. W are revising the Extract/Distribution program and al

ot her Manpower Mdul e reports so that reports can be run for pay
period #1 as a stand alone; and so that cunulative FTE will be
reported only for pay periods 2 through 27. W have coordinated with
HQUSACE Manpower O fice and UFC Staff so that USACE activities can
submt pay period #1 reports during the week of 17-21 Cctober.

G W are revising the Qperating Budget Mdule option to 'Revise
Budget Due to Re-Org’ so that it includes all worksheets, as well as
budget records. The current programrevi ses budget data and al |l ows
HQUSACE activities to include data fromtwo of the three | abor

wor ksheets, if desired. The revised programwill allow activities to
include data fromthe third | abor worksheet, as well as the travel
wor ksheet and the ot her non-travel worksheet. These changes will be
rel eased before the next reorgani zati on wi ndow i n m d- Novenber.

H. W nonitored the cost share automated w t hdrawal program This
program automatically w thdraws and pays the sponsor's share of
actual cost incurred on a cost share project fromthe sponsors
advance account and work-in-kind (WK) accounts on the 14th of each
nonth. It was inplemented on 14 Apr 2005. On 14 Sep 2005, the
program wi thdrew 50 mIlion from sponsor advance accounts and

13 mllion fromsponsor WK accounts. These w thdrawal s occurred for



1113 sponsors. The program al so financially conpleted four cost
share projects. From 14 Apr 2005 thru 14 Sep 2005, the program has
wi thdrawn $2 billion from sponsor advance accounts and $420 million
from sponsor WK accounts for an average of 1214 sponsor per nonth,
and has closed a total of 138 cost share projects.

I. The new cash award redesign and the tine-off award process which
was fielded in FYO5 caused no inbal ances at year-end. The database
| ock put in place between cost distribution (distcost) and | abor

di stribution (labdist) stopped the |abor inbal ances previously
experienced at year-end due to distcost and | abdi st running
concurrently.

J. We coordinated with the Corps of Engineers Enterprise
Infrastructure Services (CEEIS) to develop an inplenentation plan
for the new Key Transl ation Center (KTC) hardware, and Side Server
Si gner hardware, which are used for electronic signature.

K. W nodified and rel eased CEFMS software to conply with the new
HQUSACE (CERM F) policy for disposal costs. Disposal costs will no

| onger increase the retirenment book value of an asset but will be
charged directly to general |edger 7210.00, Losses on Disposition of
an Asset. W modified the DI STCOST and DI STCFPY batch prograns and
the Sale of Fixed Asset functionality so that general |edger 1890
and the asset subsidiary are no | onger updated for disposal costs.

L. W nodified and rel eased CEFMS software for the Quarterly

Depreci ation Transfer Screen to reflect Plant Replacenent and

| mprovenent Program (PRI P) funded depreciation only, and not

di rect funded acquisition depreciation that is not reinbursed to
HQUSACE. W al so nodified the DI STDI PR batch programthat generates
depreci ation, insurance, and plant increnment expense. This

nodi ficati on generates an additional general |edger correlation to
record a collection/sale in revolving fund, generated 4'" Qr FY05
asset audit data files and spreadsheets for Construction in Progress
(AP), land, intangibles, buildings and structures, and equi pnent
subsidiaries. W provided this to HQUSACE (CERMF) and Arny Audit.

M We participated in several tel ephone conferences in the past two
nont hs on Defense Travel System (DTS)/CEFMS inpl enentation issues.
Participants were fromthe DTS Project Managenent O fice, Northrop
Grunmman, and UFC personnel. A neeting is planned for later this
nont h when DTS team nenbers will cone to Huntsville and we wi Il | ook
at several issues in depth and determ ne best solutions. W continue
to create listings and graphs outlining the data and data fields
necessary for DTS to send and receive for CEFMS to manage USACE
funds and di sburse settlenment paynents to travelers.



N. W have al nost conpleted testing of the Integrated Arny Travel
System (I ATS) rel ease 6.05, and we have reported needed corrections
to DFAS. A System Accreditation and Testing (SAT) is schedul ed at
the UFC by DFAS in | ate Cctober.

O W rel eased CEFMs software for Governnent Travel Requisition
(GTR) Load Airline Tickets and GIR Process Airline Tickets so that
all USACE activities can now access these screens (nust have
GIR_AUTH rol e) and use the new GIR process for automated creation of
obligation lines for the credit card paynent. Airline ticket credit
processi ng has been automated so that a credit will be taken agai nst
the original obligation that paid for the ticket. The new process
stream ines the GIR process for all USACE activities.

P. The followi ng assistance was provided by the UFC to New Ol eans
and Gal veston Districts in support of the Katrina and Rita
cat astrophes:

- W assisted the New Oleans District in identifying travel
order information needed for a nodel travel order for evacuees.
We entered 1,076 travel orders for New Ol eans enpl oyees, wote
scripts to change rei nbursenents all owed, and added dependent
i nformation as it becane available. W wote a script to create
the PR&C and commi tnent transactions to save tinme and effort in
getting the orders signed. W created a spreadsheet with al
t he evacuee orders and updated the sheet each tine we received
addi ti onal dependent information. This spreadsheet was
di stributed to UFC Travel and New Ol eans managenent. W
advi sed Ft Worth and Gal veston personnel regardi ng the process
for creating travel orders for RITA evacuees. W furnished a
nodel travel order along with gui dance we collected during the
Katri na process.

- We wote a script to enable a Ft. Wrth District supervisor
who al ready had the supervisor role on the Gal veston District
dat abase, to be linked to all tinekeeper codes on the Gal veston
District database. W did this so the supervisor could assist
with tinme and attendance certification for displaced Gal veston
enpl oyees who were evacuated because of Hurricane Rita.

- After it was decided that Operation Safe Haven fundi ng woul d be
used for displaced victins of Hurricane Rita, we changed our
process that merges all tine and attendance into a payroll file
so that the process now recogni zes those entries for Safe
Haven. The process now converts the regular hours type to 'LV
(adm nistrative | eave) before transmtting to the Defense



Civilian Payroll System (DCPS). This will allow regul ar
costing to be recorded in CEFM5, while neeting the ‘LV
reporting requirenment in DCPS.

Q We updated the travel mleage rate in CEFMS for personal auto
from$.405 to $.485. We | oaded Cctober rate files fromProfit Soft
in both I ATS and CEFMS.

R. I'n our continuing effort to reduce processing tine, we nmade the
followi ng nodifications:

- W nodified the Ordering Wirk Item Li st screen on Purchase
Request Line Itemto be nore efficient in run tinme processing.
The query tinme went from several mnutes to seconds.

- W renoved unneeded triggers from si xteen CEFM5S forns which
allows the fornms to process quicker. Formtriggers are edits
or responses to data entered into the specific form To date we
have renoved unneeded triggers fromover 175 forns.

S. W worked closely with accountants at USACE activities who
prepare mul ti purpose hydropower financial statenments for the
Department of Energy to ensure that their income and cost records
were set up properly in their databases prior to year-end cl osing.
We al so nodi fied the automated i ncone statenent to ensure that
current year depreciation expense was reported.

T. W provided problemresol uti on when dat abase adm ni strators were
directed to change CEFMS passwords after year-end conpletion. The
password updates were acconplished using the database password
change process we devel oped earlier this year. The system ensures
USACE activities generate passwords that conformto password
standards, and automatically updates our |ocal password files. This
repl aces the manual updates that previously required coordination
bet ween mul ti pl e enpl oyees and FedEx mailing of hardcopy passwords.

U. We assisted users in accessing records to prior year databases
and di spl aced enpl oyee records. W continue nmultiple tasks rel ated
to PKI enabling CEFMS. Further, we also nodified the USACE activity
dat abase adm ni strator job managenent process to include enai
notifications.

V. We conpleted the initial phase of the redesign for revolving fund
reports as a result of the new CFO revolving fund correlations. The
new CEFMS software was released to all USACE activity databases by 4
Oct 05.



W At the request of the CEFMS Configuration Control Board or
HQUSACE (CERM), the follow ng reports changes have been nade:

- We fixed the old 'ulorevue' report to print 4" and 5'" year
cancel i ng appropri ations.

- We changed the SA95 report to pick up the Modularity S&A.

1. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Tot al Probl ens 742 739
Priority #1 Probl ens 83 79

We recei ved 258 new problemreports and conpl eted 255 probl em
reports.

B. Database | nbal ances on our 62 Production Activities:

# of | nbal ances Thi s Report Last Report
None 18 57
One 39 2
Two 1 2
Thr ee 3 1
Four 1 0
Five 0 0
Si x 0 0
Seven 0 0

[11. ACCOUNTI NG OPERATI ONS:

A.  NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 225
HUNTSVI LLE: 24
USACE HQ 1
DA I nterns: 1
TOTAL: 251

B. DI SBURSI NG WORKLOAD DATA



PAYNMENT CURRENT MONTH YEAR TO DATE

Cct 01-11 Cct 01-Cct 11
CHECKS:
CHECKS | SSUED 2404 2404
PERCENT OF TOTAL 11% 11%
DOLLAR AMOUNT $29, 032, 124 $29, 032, 124
EFT:
TRANSFERS MADE 12, 515 12, 515
PERCENT OF TOTAL 89% 89%
DOLLAR AMOUNT $382, 040, 068 $382, 040, 068

*per centages adjusted for utility checks which do not have to
participate in EFT

I V. OTHER UFC | SSUES:

A. To conmply with an Ofice of Managenment and Budget directive, the
CFOQ G vil Reports D vision conpiled and provided the outstanding
unbi | I ed accounts receivable to agencies in Departnment of Honel and
Security. They required the data for inclusion in their FY 2005
yearend financial statenents.

B. The CFO Civil Reports Division conpleted subm ssion of nonthly
reports. This included reconciling payable, receivable, revenue,
expense, advances and transfers-in subsidiary records to the genera
| edger. This is done in preparation for the intra-governnental
transactions elimnation process.

C. The CFO teamis working on conpilation of year-end FY 2005
financial statenents and footnotes. W are currently on schedule to
neet the reporting deadlines. Draft statenents and notes are due on
17 Cctober, and the final on 20 Cctober.

D. W participate in daily conference calls with DFAS Arlington
the DFAS Centers, and OSD Conptroller’s office on the status of the
year -end financial statenent conpil ation and any outstandi ng
issues. The daily calls will continue until 4 Novenber.

E. W reconciled payable to receivable and revenue to expense
between the civil works appropriations and the ot her Defense
Agenci es that also have a waiver in the intra-governnent al

el i m nati ons process. These agencies are Defense Contract Audit
Agency, Defense Conmm ssary Agency, Defense Fi nance and Accounti ng



Servi ce and Defense Threat Reduction Agency. W supplied
docunent ati on, when requested, to support our bal ances.

F. The UFC continues to work with Special |nspector General for
Iraqg Reconstruction (SIA@R) auditors on their audit of Iraq Relief
and Reconstruction Fund (I RRF) pronpt pay interest paynents nade by
the Project and Contracting O fice (PCO and the Gulf Region
Division (GRD). No fornmal report has been provided. Wen the final
report is conpleted, the findings will be included in the SIG@R
Quarterly Report to Congress.

G.  The UFC Travel Division has processed approxi nately 300 New
Oleans District Hurricane Katrina Safe Haven settlenment travel
vouchers. We currently have not received any Safe Haven settl enent
vouchers for Hurricane Rita. The Travel Division is currently
processi ng PCS vouchers received on 28 Sep 05.

H. During the fourth quarter of FYO5, we processed about 74,000
docunents into our docunent imaging systemand 37,000 incon ng
packages and envel opes in our nmailroom W also | ogged about 33, 000
i ncom ng checks into our checks received for deposit database. CQur

i nformati on managenent staff responded to 501 hel p desk requests
covering all types of PC and user support, telephone problens,

enpl oyee noves, and support for training and special events.
Facilities managenent enpl oyees handl ed 121 hel p desk requests for
facility trouble call s/ maintenance and nai nt enance of CEFNMS

el ectronic signature cards/enpl oyee badges and conpl eted 115 acti ons
related to copiers, printers, and fax machi nes.

. On 12 Cctober, we held our quarterly training comttee neeting
bet ween managenent and bargaining unit representatives. Topics
covered included conpletion of the two final Introduction to Federal
Accounting sessions; the upcom ng onsite Pl anning, Progranmm ng,
Budget and Execution System (PPBES) training; training avail abl e
online through Skillsoft; the Conptroller Accreditation Program and
one session of SQ training for UFC enpl oyees in FY06. W also

di scussed the centralized funding avail abl e for undergraduate
degrees and the provisions covered in the UFC trai ning SOP for
tuition assistance.

J. The final FYO5 Manpower Wilization Report reflected an overal
utilization of .2% under our plan which will put us well within the
green rating for CVMR purposes. Also, our overall revolving fund
facility accounts bal ances at fiscal year end were only about $46K,
whil e the required nom nal bal ance of one percent of expenditures
for FYO5 was about $1.2M



K. On 3 Cctober, we issued the annual announcenent of SQL training
which will be conducted at the UFC for USACE activities in FY06. W
will hold five sessions of the one-day basic and two-day
internediate SQL training between March and August, with cl asses
limted to about 12 students.

L. On 12 Cctober, the WIinmngton District requested assistance in
closing out mssions fromthe Hurricane |Ivan recovery effort which
began in early FYO5. The district specifically requested Brenda
Armour of our Resource Managenent Division for a one week TDY
assignment. M. Arnour will travel there beginning 17 Cct 05. She
had worked earlier this year at the District primarily assisting

wi th government billings, and was requested for this |atest

assi gnnent because of her expertise and the outstanding job she had
done previously in WInm ngton.

M  The Resource Managenent Division has conpleted the tasks
required for the beginning of the new fiscal year. Al work item
PR&C assi gnnents were nade on 3 Cctober. W issued all governnent
orders to various USACE and Navy agencies for FYO06 support such as
the support agreenents with the Menphis District and the Naval
Support Activity Md-South. W also ensured that all |abor PR&Cs
were established for FYO6 processing. W are currently devel opi ng
our manpower utilization plans for FYO0G6.

N. USACE Fi nance Center representatives participated in a
conpetitive sourcing I PR tel econference with HQUSACE on 13 Cctober.
Agenda itenms included issues related to both the IMIT and DPW
conpetitions, and the Logistics HPO study. Specific topics included
recruitnment policies, PCS funding, and tineline updates. Al so

di scussed was an IMIT custoner service survey to be conducted
during the nonth of Novenber. The UFC al so participated in a

13 Oct ober manpower tel econference concerning the proposed FY08-13
POM devel opnent schedul e. After consideration of each MSC s uni que
constraints, particularly in relation to the entering of project
FTEs into P2, a tineline was agreed upon. HQUSACE (CERMM is to
publish the final schedule within a few workdays.



