USACE FI NANCE CENTER
Bl WVEEKLY REPORT
PERI OD ENDI NG 16 SEPTEMBER 2005
I. CEFMS:

A. We are assisting in the Hurricane Katrinarelief effort as
foll ows:

Qur | abor teamis assisting New Oleans D strict with inputting
and transmtting time and attendance for the district for the
fiscal year for the enployees to be paid and to prepare the

dat abase for fiscal year closing. W subnitted a partia

payroll file containing actual tinme and attendance (T&A)
entered for pay period ending 3 Sep 05 prior to the hurricane.
Energency tine for the remainder of the pay period was entered
into the Defense Civilian Payroll System (DCPS). W provided a
script that set tour of duty conpletion indicators (which

all owed the partial file to be submtted), since very few

ti mekeepers were able to actually run their tour of duty edits.

After it was decided that Operation Safe Haven fundi ng woul d be
used for displaced victins of Hurricane Katrina, we changed our
process that nmerges all T&A into a payroll file to recognize
those entries for Safe Haven. Qur process will convert the
regul ar hours type to ‘LV (admnistrative | eave) before the
file is transmtted to the DCPS. This will allow regular
costing to be recorded in CEFMS, while neeting the 'LV
reporting requirenent in DCPS.

The | abor team and others have been recruited to enter the T&A
for the New Ol eans District for pay period ending 17 Septenber
for the 71 ti mekeepers who are unable to input T&A. W are
running all tour of duty edits, making corrections for those
enpl oyees that have submtted T&A sign-in sheets, and nerging
the records for transm ssion. W al so devel oped an aut onat ed
procedure to allow certification by the F&GQA O ficer on all T&A
records. This will permt the distribution of the payrol
charges to be posted in CEFMS on tinme. W plan to do this for
pay period ending 1 Cctober as well, and we will process the
early labor cut-off for New Orleans. W are working closing
with New Ol eans’ RM enpl oyees in coordinating all efforts.

We have input 1077 Safe Haven travel orders. These were done
by the CEFMS Travel Team They al so wote scripts to approve,
certify and obligate the approximately $33.6 nmillion for the
travel evacuation of enployees and their famlies. W worked
closely with the New Ol eans Resource Manager to ensure that



the orders were properly prepared to reflect the Safe Haven
account and contained all appropriate remarks and
authorizations. W wll be involved in nodifying the orders to
update for famly nmenbers as the information is obtained, and
in termnating the orders once enpl oyees and their famlies
return to their honmes or alternate work sites.

- W are coordinating the effort to bulk |Ioad EFT routing
information for displaced New Ol eans District personnel.

This is only for enpl oyees who have previously not signed up
for the EFT paynment capability. This will enable the UFC to
transmt travel paynments directly to the enployee’ s bank. This
data was provi ded by DFAS based on a request fromthe Resource
Manager at New Orleans District.

- W added the Federal Emergency Managenent Agency (FEMA) M ssion
Assi gnnment Nunber to the custoner order process. This is the
Actual M ssion Assignnment Nunber (AVAN) issued by the FEMA
accounting system FEMA uses the AMAN to control and manage the
funds it issues to USACE. It was added because the AVAN often
differs fromthe FEMA verbal assignnent nunber initially
provided to USACE and will facilitate both USACE and FEMA
managenment of FEMA dol | ars.

- We setup several UFC users in Huntsville and MIlington to
assi st on the New Ol eans database if an enmergency arises with
access requests or electronic signature card assignnents. W
have al so assi sted other USACE activities with various problens
and questions associated with Esig and access for the hurricane
relief efforts.

B. The CEFMS Users Manual On-line has been updated to incorporate
the instructions for the accrual and/or reversal of tine off award
charge codes. The In-house Labor Section and the Purchase Request -
Labor Aut horization Section were updated and are avail abl e for user
access.

C. W added an edit in the tinmekeeper’s entry screen to check for a
wage board pay code other than 0000 in the enpl oyee nmai ntenance
screen when a graded enpl oyee uses the diving environnmental hazard
code of “FW. Prior to this edit, the FWcode woul d cause rejects
on the | abor distribution error report.

D. In accordance with recommendati ons made by the National Leave
Account Product Delivery Team we added functionality to accrue
time-of f awards.



E. W provided assistance to a USACE activity in preparing their
FYO6 Operating Budget. For the past two years, this activity
operated with a single G&A overhead account and no Depart nent al
Over head accounts — the only District within USACE of this type.
Their current organi zation code structure reflects this and all org
codes are identified as either G&A or Facility. For FY06, they wl|
nove to a nore standard organi zation structure and net hod of
appl yi ng both G&A and Departnental Overhead. W prepared and sent

t hem speci al instructions on howto calculate their proposed
Departnmental and G&A overhead rates for FY06, while still
functioning within an organi zati on code structure which reflected
only G&A organi zati ons.

F. We conpleted the Joint Review of Unli quidated Obligations,

i ncluding comm tnents and accounts payable, for the Financial

Syst ens Devel opment and Mai ntenance Directorate of the UFC. W
contacted several other USACE activities to which we had sent
Governnment Orders, asking themto return excess funds and/or record
costs so that we could be billed. W al so assisted the UFC Resource
Managenment Division in their review of a Custoner Order received in
April 2005 from HQA, which had not been used and will expire for
obligation on 30 Sep 2005.

G We nonitored the recently inplenented cost share autonated

wi t hdrawal program This program automatically w thdraws and pays
the sponsor's share of actual cost on a cost share project fromthe
sponsor's advance and work-in-kind (WK) accounts. For the period 14
Jul thru 14 Aug 05, $77 mllion was w thdrawn from sponsor advance
accounts and $37 mllion from sponsor WK accounts to pay the
sponsor's share of actual cost. These withdrawals were made for 1105
cost share sponsors. Additionally the programclosed two cost share
projects. W also verified emails were sent on 15 Aug 05 advi sing
cost share responsi bl e enpl oyees of the reason w thdrawal s coul d

not be made for specified cost share projects so that cost share
records could be adjusted to ensure sponsor withdrawals coul d
process in Septenber.

H. W rearranged P2 information included on over-certified funding
account emails to make it easier to read and to provide additional
information to permt these over-certifications to be pronptly
correct ed.

. We inplenmented a custoner order process to change perform ng
activity (PA) and requesting activity (RA) technical and financia
poi nts of contact (POC) recorded on a custoner order. USACE
activities needed to be able to change these POCs in nass when a
technical or financial POCis identified to a nultitude of custoner



orders and nust be changed. Excessive tinme was required to change
the old POC to a new POC one custoner order at a tine. W also
devel oped a rel ease notice to explain these changes to USACE
activities.

J. We conpl eted required programm ng changes and testing of the
reengi neered appropriation refund process for foreign currency
di sbur senent s.

K. W& wor ked extensively on correcting rounding problens on foreign
currency contracts when partial paynents are processed. The foreign
currency to US dollar conversion creates roundi ng probl enms when
anounts are obligated to the contract or paid out to the vendor in
mul tiple transactions. The cal culations and fornulas for the foreign
currency to US dollar conversion in the progress paynent screen of
CEFMS and the upl oad procedure fromthe Resident Managenent System
(RVMS) have been nodified and/or rewitten to correctly determ ne a
US difference, when appropriate, so that contracts can be cl osed

wi t hout hangi ng penni es or shortages.

L. We received and resol ved a | arge nunber of problemreports which
were submtted by USACE activities working to clear old, invalid
payabl e records. W provided scripts and gui dance which will help
to clear a large nunber of records reported on the CFQAPAY ( Open
Accounts Payable report), as well as in various other reports used
by the USACE activities and reviewed closely by the DoDI G auditors.

M We nodified the Unapproved Pay Estinmate Report which is used by
al nost every USACE activity to identify progress paynents which
require approval within CEFMS. The report was not accurately
reflecting all of the pay estinmates due to a problem di scovered with
m ssing userid informati on on those paynents upl oaded fromthe

Resi dent Managenent System (RMS5). We worked with the RVS wor kgroup
to have the missing informati on included on the paynent record so

t hat paynents can be linked to the proper approving officials and/or
their organi zations. Also, we revised the report criteria to |ist

t hose paynents at the end of the Finance & Accounting O ficer's
report so that they can be identified and directed to the proper
approving official.

N. W continue to update general |edger correlations with new
general |edgers, as identified during the rewite of the Revol ving
Fund nodul e for CFO purposes. Along with the updates, we conpl et ed
the testing of Oracle forns wthin CEFM5S which required changes due
to additional data fields.



O. W revised the Reoccurring Cbligation Approval screen to all ow
zero paynents to query in for approval, when paynent was entered but
the total anmounts were placed on hold. The Real Estate conmunity has
identified the need within CEFM5S to record a paynent that is being
wi thheld frompaynent to the | essor. Existing screens only all owed
the approval of a paynent record when a paynent was greater than
zero. Changes nade now all ow t he approval when the total anount is
pl aced on hol d.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 752 759
Priority #1 Probl ens 73 86

We received 194 new problemreports and conpl eted 201 probl em
reports.

B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 59 54
One 1 3
Two 0 2
Thr ee 1 2
Four 1 0
Five 0 0
Si X 0 0
Seven 0 1

[11. ACCOUNTI NG OPERATI ONS:

A.  NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 225
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 3

TOTAL: 253



B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Sep 01-13 Oct 01- Sep 13

CHECKS:

CHECKS | SSUED 4,282 132, 520

PERCENT OF TOTAL 11% 11%

DOLLAR AMOUNT $45, 573, 435 $1, 168, 561, 078

EFT:

TRANSFERS MADE 26, 833 590, 767

PERCENT OF TOTAL 89% 89%

DOLLAR AMOUNT $993, 877, 013 $19, 658, 762, 225

*per centages adjusted for utility checks which do not have to
participate in EFT

V. OTHER UFC | SSUES:

A. The CFO Team attended Defense Departnental Reporting System
(DDRS) training on 7-9 Septenber. The training focused on
enhancenents to the DDRS in the |last year. Everyone gai ned an
under st andi ng of trading partner |levels and the effect of trading
partner elimnation data on the financial statenents.

B. W are currently testing the changes to revolving fund

correl ations and adjusting/closing entries by conpiling statenents
fromgeneral |edgers generated on the sone of the CEFMS test

dat abases.

C. Gvil Reports conpleted subm ssion of nonthly reports for
August. W are working on abnormal general |edger bal ances and
runni ng queries in order to explain variances in accounts from| ast
year to this year. W are also working with Cash Reports Division
to validate sonme questionable state and county data on the Paynents
to States Report.

D. Auditors fromthe DoDI G are visiting the Finance Center the week
of 12 Sep 05. Their objective is to determ ne whether internal
controls over Arny cash and other nonetary assets provide reasonabl e
assurance that accounting data are recorded, accunul ated, and
reported properly and that assets are safeguarded. The audit

i ncludes a review of the nmanagenent control programas it relates to
the audit objective. The Armmy Strategic Plan states that the Arny
is ready to assert that cash is ready for audit. This audit is



necessary since there has been no recent audit work on Arny cash.
The Arny accounted for $1.57B of the $2.16B of DoD cash on the FY
2005 M d- Year Financial Statements. USACE (DSSN 8735) accounted for
$367. 1M (23. 4 percent) of Army cash. Al of the $367.1Mis foreign
currency in foreign banks. The majority of the foreign currency is
burden sharing WON contributions fromthe Republic of Korea.

E. The Los Angeles District has requested that UFC begi n sendi ng
bills to all out grantees and collect the rent due on all revenue
generating agreenents, except those show ng as term paynents in
REM S. This process will allow for tinelier posting of checks

recei ved and better controls in order to prevent duplicate billings.

F. On 1 Sep 05, the Debt Managenent Division began transferring
USACE i ndi vi dual out -of-service debts directly to the Treasury

O fset Program (TOP) for offset. Previously, we had been sending
text files to DFAS Denver. DFAS would then transfer the debt to TOP
on behal f of USACE. UFC recently reviewed the process and

determ ned that our transferred debts are not included in any DFAS
reports (they only provide the service); therefore, we can transfer
them ourselves. This will help to make out process nore efficient,
allow for better control and flexibility in managi ng out debts
transferred, and will reduce our dependence on DFAS.

G As a result of Hurricane Katrina, UFC Travel D vision personnel
met with the New Orleans District Finance and Accounting O ficer on
12 Sep 05 at the tenporary New Ol eans office established at the
Menphis District. They established procedures for processi ng New
Oleans District enployees Safe Haven travel settlenent vouchers.

It is anticipated that the najority of the vouchers will be received
at the Finance Center after 1 Cct O05.

H. The UFC has established a tenporary office for seven New Ol eans
enpl oyees who will enter and approve travel vouchers into CEFMS for
Saf e Haven enpl oyees. This effort is necessary due to Safe Haven
enpl oyees' | ack of access to CEFMS. All Safe Haven travel vouchers
will be mailed, faxed or sent via email to the UFC for entry in
CEFMS by this staff. By providing several alternatives for
submtting Safe Haven travel vouchers, it should | essen the burden
on the Safe Haven famlies during an extrenmely stressful tine in
their lives.

I. The UFC Travel Division is currently processing PCS travel
vouchers received on 29 Aug 05. The mleage rate for POV travel has
been increased from$.405 to $.485 effective for travel performed on
or after 1 Sep 05.



J. Brenda Ponder of the Accounting Quality Division is tenporarily
assigned to the Menphis District to assist with the Hurricane
Katrina recovery efforts. She is working with the New Ol eans
District FGA OFficer. Her duties include quality assurance to
ensure that FEMA funding is properly charged, review of docunents
and the USACE activities' CEFMS databases, attendance in F&A
recovery team neetings, and research of problens on a day to day
basis as they relate to FEMA and Safe Haven fundi ng/ proj ects.

K. Resource Managenent conpleted the third Joint Review Program
phase for FYO5 on 15 Septenber. The review included undelivered
orders, customer orders, accounts payable and comm tnents as of

31 August. Total anount reviewed was about $95M wi t h adj usts made of
about $21K. W subnmitted required reports and certifications of the
results in CEFM5 and CEEM S on 16 Sept enber

L. The Finance Center will host a session of the Pl anning,
Programm ng, Budgeting, and Execution System (PPBES) course
sponsored by the U S. Arny Finance School during 23 Jan — 3 Feb 06.

Class size will be 35 students. W will nomnate all accountants
who have not previously conpleted this training. Conpletion of the
course will benefit our accountants in their efforts to fulfill the

requirenents for the Conptroller Accreditation Program

M We continue execution of our fiscal year-end closeout plan for

t he Finance Center CEFMS database. On 16 Septenber, we cutoff al

i nput of PR&Cs and receiving reports. W wll post actual and
estimated tinme and attendance through 30 Septenber on 20 Septenber,
so that | abor cost will be recorded before issuance of the final UFC
support cost bills on 21 Septenber. Al cost transfers and accruals
will also be recorded before 21 Septenber to be included in the
support cost bills.



