USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 5 AUGUST 2005

l. CEFNS:

A. W continue to research automati ng DD Form 1614 - Request for
PCS Travel. The process is conplicated and every USACE activity has
a different process and assigns the task to different

organi zations. Due to the deploynent of the Defense Travel System
(DTS), this may not be sonmething we w il acconplish in CEFMS.

B. W participated in a tel ephone conference to di scuss CEFNMS
interface with the DIS. There were participants from HQSACE, UFC
OSD, DTS/ PMO and Northrop G unman. Major topics were nethods of

i nporting data, budgets, and hardware issues. W w | begin

defi ning and mappi ng requirenents for future discussions.

C. The first version of the WNI ATS 6. 05 rel ease was

recei ved and we converted a copy of the test database to match 6. 05
configuration. W determ ned that partial vouchers are still
conputing incorrect settlenments. W sent test files to the WN ATS
office in Indianapolis for correction. This version of WNATS is
schedul ed for release in Cctober 2005.

D. W continue to work with USACE activities using the new
Government Travel Request obligation process. W have nade

nodi fications to the process to handl e automated credits processing
for USACE activities that have a Scheduled Airline Ticket Ofice
(SATO as their travel agency. Qher inprovenents include a |ist of
val ues accessi ble from enpl oyee | ast nane that will show the trave
order nunber and basic itinerary information for any orders natching
the first four letters of the enployee's |ast nane. W added a
button to allow users to tenporarily change the order of records
from enpl oyee nane order to ticket nunber order. W also changed a
val idation edit to show only a warni ng when users attenpt to
val i date an order that has been cancelled. A cancelled travel order
can now be validated and sel ected for obligation. This was required
because sonetines the airline ticket will be issued and billed
before the travel order is cancelled. Wen the credit is issued for
the unused ticket, we will process the credit against this

obl i gation

E. W continue to see CFO reporting problens due to m smat ched

El enent of Resource (EOR) code between the accounts payabl e
transactions and the vendor paynents. We nodified the Update MOA
and EOR Codes screen to all ow Purchase Request and Conm tnent (PR&C)
lines for TDY GIR travel to be selected so that Method of
Acconpl i shment (MOA) and ECR can be nodified. We also nodified the
Create Commercial Transportation Obligation Screen so that GIR PR&C



lines for a travel order are checked to nmake sure the MOA code

mat ches the debtor _class _code of the obligation's vendor. |If the
MOA code does not match and the PR&C |Iine has not been previously
obligated, then the MOA and EOR of that PR&C |line are changed to
match the vendor. If the MOA does not match and the |ine has been
used on anot her obligation, then the user will receive a nessage
that the line (travel order) cannot be obligated against that vendor
because the MOA code does not match the previous obligation

F. The budgetabl e resource codes were reeval uated and revanped by
the P2 Team Based upon these new code requirenents, the CEFMS

St andard Resource Codes were updated to reflect these P2 changes.
Restructuring of budgetable resource codes to accommopdate these
changes was simultaneously inplenmented by both the CEFMS system and
P2, and required a shutdown of the P2 systemto inplenent. At the
sane time, the CEFMS standard resource codes were updated and

rel eased to USACE activities. W al so updated the | ocal resource
codes PM BUDGET RESOURCE _CODE val ue according to the new standard
reassi gnnent .

G. W continue to test and verify the accuracy of the general

| edger correlations for the revolving fund | abor payroll nodule. W
are reviewing the general |edger recon reports to determne if we
have created any inbal ances. W also provided information to the

di sbursing team for the general |edger changes involved in

di sbursing | abor transacti ons.

H W are testing the final changes for the redesign of the non
passback appropriation refund billing and collection process. New
general | edger correl ations have been created for both the billing
and collection process to neet the Treasury gui dance.

Reconci liati on prograns and ot her applicable reports are being
reviewed to determ ne any changes required based on the new general
| edger updates and redesi gn.

I. W researched a problemon the Korea database where a

m scel | aneous di sbursenent was out of bal ance. The transaction
anmounts were nore than the check anbunt so we advised the UFC to
voi d the check. An additional inbalance resulted fromthe voided
check process. W made a CEFMS programr ng change to correct the
I mbal ance and the void checks program was corrected.

J. W conpleted testing on a change requested by the UFC Di sbursing
Di vi si on to hold back travel notification emails on the paynments
that are being nmade as EFT for special circunstances such offsets.
We added a new button to the program W nstubs and separated the
travel as either those going by check or those going by EFT. This
functionality will be run as a field test in early August at the
UFC.



K. W conpleted testing of the functionality to nove the disbursing
logic fromthe nightly batch process into the Certify Mlitary
Passback Screen. The collection and di sbursenent transactions for

al | passback transactions will now be done at the sanme tinme the
vouchers are certified. Al references to passback processing have
been renoved fromthe Process M scell aneous Di sbursenment Option
menu.

L. To assist Custoner Service Representatives (CSRs) in recognizing
errors upon transmtting payroll files to the Defense G vilian
Payroll System (DCPS), we added additional error nessages to be

di splayed in a pop-up box. Earlier error nessages were displ ayed
only in the View Host Results screen and were sonetines overl ooked.
Thi s change shoul d prevent a CSR frombei ng unaware of an
unsuccessful payroll file transmttal which would require energency
procedures to be taken by the CEFMS offi ce.

M W provided an additional option in the Operating Budget Mbdul e
for USACE activities undergoing reorganizations. The new option
all ows these activities to change their Budget Labor Position

wor ksheets to refl ect reorgani zati ons whi ch occur during the budget
year. Labor position worksheet records for nonths prior to the
reorgani zati on do not change. Records after the reorganization are
noved to the new organi zati on code. Previously, USACE activities
had to manual Iy change their Budget Labor Position worksheet
records. This option will make it easier for these USACE activities
to adjust their operating budget records to reflect reorgani zations
and i nprove the accuracy of the resulting records.

N. W revised the CEFMS Manpower Modul e to accommpdat e 27 pay
periods for FY0O6. The FYO6 manpower reporting year, based on
directions fromOPM wll run from 18 Sep 2005 t hrough 30 Sep 2006,
for a total of 27 pay periods. All previous nmanpower reporting
years in CEFMS had 26 pay periods. The change to CEFM5 w Il now

all ow us to accommodate the nore conmon 26 pay period reporting year
as well as the occasional 27 pay period reporting year.

O W revised the Cvil CMOD Validation Report to inprove the
efficiency of the report and reduce the tine required for
generation. Prior to the change, the report had aborted at 6 or 7
USACE activities when run as part of the nonth end accounting report
stacks. Wien this occurred, these activities had to generate the
report manually in order to ensure subm ssion to CEEMS. After this
CEFMS change, the report ran successfully on all activity databases
as part of the end of July report stacks.

P. W provided instructions to asset nmanagers on establishing | and
asset parent work itenms in P2. The recommended structure wl|
mai ntain the parent/child relationship established prior to P2.



CFO | ssue Paper #10 requires asset nmanagers to reclassify floating
docks and sone Honel and Security assets fromreal property to
personal property. Instructions on properly reclassifying these
assets were forwarded to Asset Managers.

Q The Facilities and Equi pnent Mai ntenance System (FEMS) is being
depl oyed at the Seattle District. W provided support to ensure al
dat abase |inks were established and CEFMS changes were fi el ded
concurrently with the FEMS updat es.

R. An updated Inventory User's Manual has been upl oaded to the CEFNMS
User's Manual website

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 766 768
Priority #1 Probl ens 95 96

We received 190 new problemreports and conpleted 192 probl em
reports.

B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 58 58
One 0 2
Two 2 2
Thr ee 1 0
Four 0 0
Fi ve 1 0
Si X 0 0
Seven 0 0

[11. ACCOUNTI NG OPERATI ONS:

A.  NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 227
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 3

TOTAL: 255



B. DI SBURSI NG WORKLOAD DATA

PAYNMENT CURRENT MONTH YEAR TO DATE
Jul 01-31 Cct 01-Jul 31

CHECK:

CHECKS | SSUED 10, 987 115, 963

PERCENT OF TOTAL 9% 11%

DOLLAR AMOUNT $95, 687, 938 $991, 147, 114

EFT:

TRANSFERS MADE 51, 088 500, 210

PERCENT OF TOTAL 91% 89%

DOLLAR AMOUNT $1, 691, 845,118 $16, 070, 314, 240

*percentages adjusted for utility checks which do not have to
participate in EFT.

| V. OTHER UFC | SSUES:

A. The CFO team responded to action itens/taskers from DoDI G on
their review of our third quarter FY 2005 financial statenments and
notes. W al so responded to questions fromthe Ofice of the
Secretary of Defense (OSD) Conptroller before the statenments and
notes were incorporated into the Departnent-w de statenents and
submtted to Ofice of Managenent and Budget.

B. W provided information, as requested, to HQUSACE (CERMF) and
OSD Conptrol |l er regardi ng outstanding recei vabl es and associ at ed
revenue from Federal Emergency Management Agency, Water Storage
Contracts (i.e., Conmmon Walth Puerto Rico), and the accounting

nmet hod used by USACE for calculating Al owance for Doubtful
Account s.

C. W are working on reconciling material differences on the Intra-
governnental Reporting and Analysis System (I RAS) reports that are
produced by Treasury. The reports show reciprocal activity between
Federal agencies in such areas as payabl es and recei vabl es, revenue
and expense, and appropriation transfers in or out. W also
provided a report to the Ofice of Secretary of Defense —
Conptroller on our reconciliation with other DoD entities that have
a waiver for elimnation data.

D. Menbers of the Cash Reports D vision participated in the Wrking
Integrated Process Team (WPT) for Defense Cash Accountability
System (DCAS) for supplenental data tel econference held on 19 Ju
2005. Di scussions included the WPT goals and draft charter. The
team goal s include inproving the tineliness and accuracy of cross

di sbursenent and |ines of accounting (LOA) information contained in
DCAS, nmexim zing the inplenmentation of DCAS t hroughout DOD and non-



DCOD activities, and recomendi ng changes to the DCAS SOP to inprove
tineliness.

E. Menbers of the Cash Reports Division also participated in an
Accounts Payabl e tel econference with DFAS representatives to discuss
paynents nmade by DFAS Col unbus through the Mechani zati on of Contract
Adm ni stration System (MOCAS). The focal point of the tel econference
was MOCAS accrual s. DFAS Col unbus requests prevalidation of funds
bef ore maki ng paynments to contractors. A USACE POC approves the
paynment and accrues the funds in CEFMS. DFAS Col unbus bills USACE
through the TFQ TBO uncl eared |isting and paynents are posted in
CEFMS by UFC personnel .

F. The Deputy Director identified/ devel oped and inplenented a nore
efficient procedure in the Cash Reports Division for posting MOCAS
billings in advance of receipt of the TFQ TBO Uncl eared Listing.
Paynment s made t hrough MOCAS can be pulled fromthe DOD El ectronic
Docunment Access (EDA) which reflects the amounts needed to be posted
in CEFM5. This process now allows the UFC to post current nonth
paynents rather than post a nonth behind on receipt of the TFQ TBO
Uncl eared Listing. In July, $108,077,022.29 of July MOCAS paymnents
were al so posted in CEFMS. The ol d procedure woul d have had these
noni es being posted in August. Advance posting will enable the USACE
to nmeet and surpass the DFAS goal of decreasing the percentage of
incomng intransit charges. The $108,077,022.29 postings were in
addition to the incomng intransit charges posted from June which
total ed $135, 610, 647. 18.

G  From Cct-Jul 05, the UFC submtted 19,491,036 mlitary
appropriated transactions to the DFAS Corporate Database (DCD). As
of 30 Jul 05, USACE had zero suspended errors over 30 days ol d.
USACE had ei ght suspended transactions that were in the 0 to 30 days
category as of 30 Jul. These eight transactions were pending due to
crosswal k updates that DFAS needs to inplenment in their system

H.  The National Recreation Reservation Service (NRRS) has hired
Price Waterhouse & Cooper to study and recomend whet her deposits
shoul d be nade to one or nultiple Agency Location Codes (ALCs) on
the new NRRS contract with Reserve Anerica. A prelimnary
recommendation is expected the week of 22 Aug 05. This decision has
the potential to negatively inpact USACE and all of the

partici pating agencies by increasing resources required to process
and reconcile recreational fee collecting. Key USACE players pl an
to neet the week of 29 Aug to discuss processes and alternatives.

I. DFAS has established a tiger teamto address suspense accounts
and to review their usage. The UFC will be providing data in
support of this action.



J. W submitted a problemreport requesting a CEFMS programm ng
change to allow el ectronic paynents of the Danish Kroner. W have
i ssued checks to Danish vendors in the past. However, our
supporting DoD Mlitary Banking Facility requested that UFC nmake
el ectroni c Kroner paynents instead of checks, due to problens
encountered in Denmark with cashing the | arge Kroner checks issued
by UFC

K. The UFC Deputy Director of Finance participated in a Wrking

I nt egrat ed Product Team (W PT) neeting at DFAS Col unbus on

18-22 Jul 05 concerning the Intra-governnental Transactions (IGI)
process nodeling order creation. The objectives were to docunent a
standard Departnent of Defense intra-governnental process nodel for
rei mbursabl e orders and to identify acti ons needed to support node
i npl enmentation. The major process sections addressed in this WPT
were the Sourcing Agreenent and Order-Creation/ Acceptance. The IGT
initiative addresses one of the DoD material weaknesses (financi al
elimnations) by way of standardi zed, consolidated, and integrated
processes and system conponents. Additionally, it provides
significantly enhanced visibility into both buying and selling

el enents of intra-governnmental transactions both within DoD and
across the Federal Governnent.

L. UFC Travel Division is currently processing PCS vouchers
received thru 27 Jul 05. The Travel Division is working with
HQUSACE concerni ng the paynent of Non Tenporary Storage (NTS)

i nvoi ces. Based on input from DFAS, USACE NTS | ots are being
converted to commercial storage and billed to the enpl oyee instead
of the USACE Fi nance Center. Nicolette Schwartz, CELD T, has
requested a conference call with Headquarters DA to discuss the

i ssue for resolution.

M We have begun planning for the fiscal year end cl oseout of the
Fi nance Center CEFMS dat abase. Resource Managenent Division is
devel opi ng a cl oseout cal endar of tasks to be acconplished and the
related dates. A neeting will be held with all tinmekeepers near
yearend to ensure tine and attendance is processed properly. W are
anal yzing and nonitoring direct funds bal ances, facility account

bal ances, as well as executing the CEFMS end of year preclosing
programs weekly. We will begin the third and final phase of the
Joi nt Revi ew Program about 22 August.

N. On 4 Aug 05, we submitted our FYO6 civil and mlitary manpower
requirements to HQUSACE. These projections were based on FTEs
needed for the conplete fiscal year without attenpting to factor in
the possible inmpact of the current conpetitive sourcing study at the
Fi nance Center. Based on discussions with Peter dyer, CERMM we
wi Il have anple opportunity to adjust the manpower requirenents,
once we know the outcone of the conpetitive sourcing study. Also



on 2 August, we submitted the July manpower utilization report which
i ndi cated no variance fromthe planned utilization.

O. W are near conpletion of the update for our Intranet (Inet)
website. The final revisions of our |ocal SOPs, policies, and forns
are being posted. All updates have been coordinated with the
bargai ni ng unit where applicable. The Inet is just one of the many
ways managenent conmuni cates with the UFC wor kforce

P. The devel opment of a web based database to automate the Funds
Bal ance with Treasury reconciliation and its audit is nearing
conpl etion. We plan to nmake the reconciliation program avail able on
the UFC web intranet with a |link fromthe UFC public webpage for
auditors and OSD to use. The supporting docunentation for the
reconciliation amunts is being imaged and will be avail abl e by
clicking on the various buttons within the report. The user wll

al so be able to click on the CEFMS side of the reconciliation and
see the general |edger transactions that nake up the total figures
(i.e. receipts and di sbursements). After the docunentation is

i mpaged and the nonthly reconciliation is conpleted, that nonth’s
data will be released for view ng by auditors.

Q The UFC Security Manager has been given the role of Account
Manager for the Finance Center in the Joint Personnel Adjudication
System (JPAS), and is currently establishing an owni ng/servicing
relationship for all Finance Center personnel. JPAS is the Arny's
system of record to determne clearance eligibility and current
command access level. JPAS will provide a single location to input,
mai ntain, and retrieve eligibility and access data on all DoD

per sonnel .



