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| . CEFMS:

A. W created a new screen in the credit card area of CEFMS to

di splay all invoices over 30 days old that have not been approved by
the billing approving official. Wen the cardhol der creates the

i nvoi ce, the approver nust approve the invoice for the transaction
to progress in CEFMS to the disbursing area. W discovered
transactions dating as far back as 2002 that had been received and

i nvoi ced, but had never been approved by the billing approving
official. This new screen will display all old unapproved invoices
that should either be reversed or paid so that interest will not
accrue.

B. W wote a script for the GQulf Region Division (GRD) to correct
t he purchase request, cost, and incone for nunerous contracts input
with the wong work category code on the purchase requests. These
errors caused S&A incone to the revolving fund to be understat ed.

C. W continue to test and verify the accuracy of the general

| edger correlations for the revolving fund | abor payroll nodule. W
are review ng the general |edger recon reports to deternine if we
have created any inbal ances. W also provided information to the

di sbursing team for the general |edger changes involved in

di sbursing | abor transacti ons.

D. W continue to respond to custoner inquiries regarding the CEFMS
| abor cross charge process. W researched | abor/payroll data and
answered questions for in-house |abor and tinme and attendance. W
al so worked with Problem Report points of contact in resolving

probl ens for specific |abor issues and submtted scripts for
execution, when warrant ed.

E. W provided a new option for one of the Budget vs Actual Expense
reports in the Operating Budget Mdule. This option, approved by the
CEFMS Configuration Control Board in Novenmber 2004, allows users who
run the report for an organi zation code and its subordinates to
summari ze the data based on the Revol ving Fund honme work item code.
This will allow users to see data separately for Facility Accounts,
whi ch are part of |arger organization code groups. It will also

all ow users to see data for Emergency Managenent and Regul atory
Branches separately from Operations D vision at those USACE
activities where the organi zati on codes for Emergency Managenent and
Regul atory are children of the Operations Division org code. Users
wll be able to run one report for a | arge group of org codes and
still see data related to individual Revolving Fund accounts
separately.



F. W identified the changes which would be required to acconmopdat e
Regi onal Overhead Rates in the Qperating Budget Mdul e. Regi ona

Over head Rates can be cal cul ated manual ly and applied in the

Oper ati ng Budget Modul e using current progranm ng. However,
addi ti onal progranmm ng would be required to automate the

calcul ation, store the information used in the calcul ation, and
ensure that USACE activity budgets are not changed during the
process. Because USACE activities are already finalizing their FY06
Operating Budgets, any additional progranm ng woul d not be avail abl e
until the next budget cycle (m d-year FYO6 or initial for FYO07).

G W researched a problem for the Europe District where severa
contract paynents were paid as a paper check instead of an EFT
paynent. These contracts were nodified to add an assi gnnent
institution. Since this is a foreign currency contract, there is no
functionality to pay the assignment institution by EFT.

H. W conpleted the nodification of the existing general |edger
correlations for Phase Il of the Revolving Fund Redesign. This

i ncludes the collection passback transacti ons and genera
correlations for disbursenents.

I. The Construction Engineering Research Laboratory (CERL) had a
fatal error on the M scell aneous Di sbursing Program W discovered
that the sequencer that assigns the check nunber had been dropped
from the database sonetine since February 2005. This has happened
several tinmes this year on the various ‘U databases. A system
correction was nmade and the payment was made t he next day.

J. The Departnent of State reported that our |IPAC transactions
related to VI SA paynents are causing a problem after they pull the
data from Treasury FM5. We checked our IPAC files for the past three
nont hs and found that all of our data is in conpliance with the | PAC
docunentati on. They use an Excel spreadsheet to store the data and
we di scovered that there are many special characters in the
obligation description field. The equal sign is probably the cause
of the problem W are |ooking at sone other character to repl ace
the equal sign at the tine we generate the | PAC File.

K. W tested the PC D sbursing Prograns against the M crosoft
Security Updates that were installed on 12 Jul 05. There were no
probl ens in executing the prograns.

L. W added a new colum in the work_itemtable,

P2 _conv_project _id, which will store the project id for non-P2 work
items that are mapped to P2 projects. This will make it easier to
track pre-P2 work itens that are napped to P2 projects.



M W created two new procedures which will allow assignnment of
CEFMS | ocation codes and | ocal indicator codes for P2 generated work
items. These procedures will be called by the P2 interface to
create | ocation codes and | ocal indicators in the CEFMS tables.

This should help to prevent duplicate entry of these codes.

N. Wen direct costing | abor was rel eased, P2 budget |ines were not
corrected to accommopdate the P2 changes. Corrections to |abor
transactions were continually rejecting due to incorrect anmounts in
these records. We wote scripts to identify and correct WKBOTHCOE
P2 budget lines. This should prevent many individual scripts from
having to be executed during the year-end closing process.

O. As of pay period ended 9 Jul 05, the SF1166 Report is to be
generated in CEFMS instead of on WPQR29. (Guidance and instructions
were provided to the USACE Payroll Program Manager to inform al

Fi nance and Accounting O fices.

P. W nmade a change to insert of approver id and signed date in the
| abor signature and payroll signature tables when data is entered on
the CEFMS Labor Input Screen 17.13. This data will be displayed on
the Labor Cost Report to show who conpl eted the transactions for al
new entries. Previous transactions entered on Screen 17.13 prior to
this code release (12 Jul 05) will not reflect this change.

Q W nodified the Overhead Distribution/Correction Screen 5.98. 1A
to correctly process | abor costs associated with a job order work
itemcl assification.

R. W devel oped and depl oyed a Dat abase Adm ni strator (DBA nenu
option in CEFMS that allows USACE activity DBA' s to generate CEFMS
schema passwords for their CEFMS database. The system provi des
automati c assistance to DBA' s in constructing passwords, enforces
structure rul es and updates applicable |inks as needed. The system
repl aces the prior coordination |evels between USACE activities and
the Huntsville Configuration Team since it updates the CEFMS
configuration files immediately. Therefore, USACE activities no

| onger need to coordinate dates/tinmes of schedul ed password changes
or FedEx passwords. The CEFMS Configuration Team no | onger needs
to review password construction, manually update configuration files
or mail password receipt forns. Access to the nenu option and
password update is limted to user's having the CEFMS activity DBA
role and access to their current CEFMS schema password. W provided
CEFMS User Manual Docunentation to USACE activity DBA'S as part of
this system change depl oynent.

S. W conpleted the testing and rel eased enhancenents to the ENG3
Progress Paynents screens in CEFMS. The Project Managers (PM and
Contracting O ficer Representative (COR) approval process been
nodified to allow all lines on the progress paynent to be approved



in one step. In addition, multiple lines can now be viewed, a total
for the progress paynment is now available, and we inproved the
process for entering line iteminformation and anounts. All
enhancenents were geared toward the reduction of interest penalties
associated with the high dollar construction paynents that are
processed using these screens.

T. We nodified the process for paying final paynents on
Construction and A& (Architectural & Engineering) contracts in
CEFMS. Final paynents are now schedul ed based on the regul atory
requi rement that provides that these paynents be schedul ed 30 days
after the later of the Release of Clains or the contract settl ement
date. The contracting officer representative who has responsibility
for approving the final payment in CEFMS is required to enter the
contract settlenment date at that tinme. The systemuses that date to
schedul e paynent .

U We conpleted the updated and revi sed CEFMS User Manual for the
recordi ng and processing of Progress Paynents in CEFMS. All users
of CEFM5S with roles that are used to enter and approve Progress
Payments in CEFMS were sent this updated infornmation

V. We revised the nethod used to email the Unapproved Pay Estimate
and Receiving Report w No Obligation (unfunded liabilities) report
to each USACE activity. Two new types, one for each report, were
added to the Email Notification correlation table in CEFMS. USACE
activities now have the ability to identify a responsibl e individua
to receive the report versus the previous nethod where a query was
used in an inefficient attenpt to identify the Finance & Accounti ng
Oficer.

W We corrected a custonmer order billing print problemrelated to
the fluctuation of foreign currency anounts when interest penalties
were incurred. Interest, whether charged to the contract funding or
the centrally billed account for fluctuation of the foreign
currency, was being sumed into the total for the contract funding.
Now, the printed bill sunms the interest separately for contract
fundi ng and fl uctuation.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 768 748
Priority #1 Probl ens 96 81

W received 197 new problemreports and conpleted 177 probl em
reports.



B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report
None 58 59
One 2 2
Two 2 1
Thr ee 0 0
Four 0 0
Five 0 0
Si x 0 0
Seven 0 0

[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 227
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 3
TOTAL: 255

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Jul 01-19 Cct 01-Jul 19

CHECK:

CHECKS | SSUED 6,471 111, 447

PERCENT OF TOTAL 9% 11%

DOLLAR AMOUNT $61, 016, 894 $956, 476, 069

EFT:

TRANSFERS MADE 33, 945 483, 066

PERCENT OF TOTAL 91% 89%

DOLLAR AMOUNT $1, 106, 833, 928 $15, 485, 205, 058

*percentages adjusted for utility checks which do not have to
participate in EFT.

| V. OTHER UFC | SSUES:

A. The CFQ' Civil Reports Division conpleted subm ssion of the 3'°
quarter G vil Wrks Bal ance Sheet, Statenent of Net Cost, Statenent
of Changes in Net Position, Statenent of Budgetary Resources,

St at enent of Financing and acconpanyi ng footnotes. W net al
reporting deadlines. W received questions on Saturday and Sunday
from OSD Conptrol ler after their review of our statenents and
notes. Responses were provided the sane day. W continue to
participate in daily tel econferences regarding the statenments and



notes until 21 July, when the statenents are subnmtted to the Ofice
of Managenent and Budget .

B. As aresult of the OSD enphasis on accounts receivabl es,
accounts payabl es and expense, we received nunmerous requests from
ot her Federal and DoD agencies for intra-governnmental elimnation
transaction information and reconciliation.

C. The U S. Treasury Federal Agencies Centralized Trial Bal ance
System (FACTS) 3¢ quarter budgetary report and Monthly Receivabl e
Report subm ssions were submtted by the suspense date with no
errors.

D. UFC CEFMs Liaison, Linda Stoutenburgh, facilitated a joint
conference call wth UFC and HQ personnel to establish a plan for
reduci ng del i nquent accounts receivable with US Coast Cuard/ EPA
(CGFC) for the Gl Pollution Act bills. The objective was to work
out any issues that may exist wthin the USACE network, and then

di scuss changes needed wth CFGC busi ness processes to facilitate
paynent. The issue in non-paynment was not so nmuch the nethod of
paynent being used (I PAC vs. non-1PAC), but the fact that paynents
were stagnant altogether. It was agreed that USACE will ask CGFC to
use the | PAC net hod of paynment (push or pull) in the future. Bil
Holtzman wil|l take the lead to discuss the details with M. Coakl ey
and M. Lowe. A separate issue discussed involved the feasibility
of EPA Cincinnati Financial Managenent Center (CFMC) using | PAC for

Superfund billings. It was agreed to ask EPA to change to pushing
paynments to USACE via | PAC. Marvene Seaman, Northwestern Division,
will take the lead in contacting Jeff Marsala at EPA to explore this
opti on.

E. The UFC Debt Managenment Division is working to conply with
Deputy Chief Financial Oficer, Teresa McKay's neno on wite-off of
aged accounts receivable due fromthe public greater than 2 years.
UFC i s seeking guidance fromthe Civil Wrks Staff at HQUSACE on the
i mpact of witing-off |arge dollar value water storage/supply
contracts, admralty clains, and debts in litigation.

F. The Travel Division is currently working PCS vouchers received
on 15 Jul 05 and 2004 RI TA vouchers received 15 Jul O05.

G On 11 Jul 05, the Accounting Quality Division issued the report
on the post-paynent audit of PCS vouchers paid during the second
quarter of FY0O5. The nonetary error rate of six percent was the

| onest rate since we began conducting these audits in FY98. This
denonstrates significant inprovenent in the performance by the
Travel Division which over the past two years has reduced nonetary
errors froma previous average of about thirteen percent per
quarter.



H. During the third quarter of FY05 we processed about 69, 000
docunents into our docunent inaging systemand 28,000 i ncom ng
packages and envelops in our nmailroom W also | ogged about 39, 000
i ncom ng checks into our checks received for deposit database.

I. The facility manager subm tted requests through ENGLI NK for
centralized funding for two inprovenents needed for our building.
One request was to replace the exterior doors with ones which
provi de nore security. The other was for the replacenment of our
bui | di ng access control systemw th one which provides better
archiving of building access and i nproved surveillance equi pnent.
On 19 Jul 05, the Facility/ Security/ Safety Manager attended a
nmeeting with Navy Public Wrks Center (PWC) from Jacksonville, FL.
The topic of discussion was client funding and billing procedures.
Basically, the neeting was to introduce PW Jacksonville to Nava
Support Activity (NSA) Md-South tenants. Beginning in FY06, PWC
Jacksonville will be responsible for the funding and billing
processes for all utilities at NSA M d- Sout h.

J. During 18-22 July, we conducted the second session of

I ntroduction to Federal Accounting training. This is a USDA
Graduat e School course which we are requiring all accountants to
conplete. W purchased a CD version of the course for each student
and will teach another four week-long sessions before cal endar year
end. This training will hel p reinforce/update accountants’

know edge of preparation of financial statenents which conply with
federal accounting standards, the conplete accounting cycle, and the
standard general |edger.

K. At our town hall neeting on 13 July, we showed the Chief's video
of the USACE vision, and we distributed a copy of the Chief’s
Strategic Directions brochure and Permi ssion Slip to each enpl oyee.
We reviewed and expl ai ned the maj or topics of the brochure such as
the Conmmander’s intent, enduring values, core conpetencies, spectrum
of USACE operations, and canpaign goals. W also pointed out that
the Finance Center’s canpai gn has recently been updated and posted
on our Inet along with the Chief’s slide presentation on the USACE
canpai gn pl an.

L. For the third quarter, the Finance Center’s overall revolving
fund facility account bal ances were within | ess than one percent of
expenses year-to-date and therefore, well within the required

nom nal bal ance. This places the Finance Center in the green range
for CMR purposes. The Finance Center’s accrued |leave liability was
over - funded at about 134% at the end of the third quarter. This

pl aces us in the yellow range for the CVR, but we believe the
funding level will still be within acceptable limts by cal endar
year end.



