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|. CEFMS:

A. W released a new CEFMS screen for the UFC to prevent certain
processes fromrunning at nonth end. Initially, this will include
the Cost Transfer Function. The paraneters of the Non-Processing
Days Mai nt enance Screen can be set not to allow any cost transfers
on a particular day, or to only allow transfers within the sane

Di sbursing Station Nunber. There is also an exception page, where a
particul ar FOA can be left open while the others are closed for use.

B. W nmade a change to the bul k purchase request process.
Previously, during approval and certification of a bulk purchase
request, the child purchase request was approved prior to the
parent. As a result, funds were decreased fromthe fundi ng account
for the child and then increased by reducing the parent. Wen a
fundi ng account was zero, this caused an error stating that the
fundi ng account could not be negative. W corrected this problem by
changi ng CEFM5 so that the parent amendnent is approved first.

C. We researched a problemat the UFC concerning undeliverable
emails fromthe travel advice notices. Beginning the week of

2 May 05, the returned nessages did not contain an explanation of
the error or an attachment of the email, as they did previously. W
made a progranmi ng nodification that corrected the problem

D. W participated in the Intra-Governnental Transaction System
(1 GTS) Working Integrated Product Team (W PT) for disbursenent and
collections on 5 May 05. This was held via tel econference at
Arlington, VA. The purpose of the neeting was to finalize this
particul ar charter and solicit feedback fromthe DoD entities. At
this point, they are only | ooking at concepts and there was no

di scussi on on system changes.

E. W assisted 13 USACE activities wwth reorgani zation of their
dat abases on 6 May 05. We conpleted the CEFMS processes w t hout any
maj or conplications. W received email with favorable comments on
how qui ckly the prograns executed and how stream i ned the process
had beconme. W added an edit and warning nessage if a user’s

dat abase is not in restricted node while executing reorganization.
Sonme activities follow the checklist very well, while others
sonetines forget this step. W also added an edit to verify that
all reorgani zation steps have been conpleted prior to allow ng the
| ast cl oseout step to be executed to ensure USACE activities do not
skip over critical steps.



F. W changed the CFOELI M Report that is used by UFC for CFO

el imnation entries. W added two columms to the report (work item
code and acct phase code) to minimze the research conducted by UFC
personnel. Many transactions are entered with the incorrect debtor
cl ass codes whi ch cause the accounts payabl e and receivabl es to post
to the incorrect general |edgers. W continually rem nd USACE
activities to select and enter the correct debtor class codes to
save UFC personnel tinme in researching incorrect debtor class codes
during the CFO conpil ati on process.

G. W changed the Mlitary Interdepartnmental Purchase Requests

(M PRS) obligations so that when a MPR is printed, the technica
and financial POCs are now i ncluded. Although this information is

i ncluded on the PR&C, nmany USACE activity personnel reviewthe
obligation, and that is what is maintained in the files. Therefore,
this information will be very hel pful for research purposes

H.  Sonme USACE activities have reported probl ens when obligating
direct fund cites. The required resource code on the PR&C for non-
COE governnent agencies is WKBOTHFED. Al t hough the activities were
using this resource code, they were not using the correct Elenent of
Resource (EOR) codes when obligating the contract. W are working
with these activities to explain procedures for direct fund cite
PR&Cs and obligations and to ensure the correct EOR codes are

used.

I. We nodified the CEFMS screen that creates a Revol ving Fund asset
work itemto require the user to link asset work itenms for a
property id code for additions and betternents found on works,
transfer-ins, donations, disposals, and gain or |oss on disposal of
an asset.

J. We nodified the formused for transferring book cost from one
Revol vi ng Fund property id code to another to restrict transfers to
the same PRI P indicator

K. The followi ng nodifications are part of our continuing effort to
revise the revolving fund financial business processes in USACE:

* W nodified or deleted twelve revol ving fund general | edger
correlations for cost transfers and are testing to ensure the
changes are correct.

* We devel oped scripts for changes to general | edger
correlations for |abor distribution as required for the
Revol ving Fund Redesign. These scripts which will be
executed to update the respective tables in the database.
Testing will begin to ensure that the software change is
rel eased for FYO06.



L. A USACE activity reported a problemwith the totals reflected
on the Pronpt Pay Act report, which provides a sunmary of interest

penalties paid so that it agrees with the Pronpt Pay Detail listing
report. Before the change, the Pronpt Pay Act report was not
picking up all interest transferred fromMlitary to G vi

appropriations.

M A Miltipurpose Power District reported that they coul d not
select certain work category codes when setting up their database
wor k breakdown structure to ensure proper reporting of Miltipurpose
Power costs. W nodified the work category pick list so that the
correct work category codes can now be sel ect ed.

N. We added trading partner agreement (TPA) information, inactive
i ndi cators, and replacenent agency |location to Agency Location
Screen 10.01. The TPA information permts the custoner order

fi nanci al approver to be advised when all agency |ocations assignhed
to a custoner order have a TPA with USACE and | ntra-governnent
Paynment and Col | ection (I PAC) procedures apply. Additionally,
screen 10.01 now permts the UFC to deactivate and repl ace agency

| ocations. |If this occurs, active custonmer orders are adjusted to
ef fect these changes and an enmail nessage is sent advising the |ast
person to financially approve the custoner order of the

changes. These changes permt the UFC to control and change agency
| ocati ons assigned to customer orders throughout USACE which is
critical to the efficient use of |IPAC

O. W prepared and subm tted report of 2004 training costs per a
request from HQUSACE. The information will be use to prepare a
presentation to LTG Strock

P. W inplenmented verification of user |ogon for CEFMS dat abases at
all USACE activities. This process basically determnes if a user
has an approved current access request applied to the applicable

dat abase before the user is allowed to login to the CEFMS
application. If the user does not have an approved current access
request applied, then another user with appropriate roles nust

either re-sign the user’s access control record or a new request

nmust be generated, approved and applied before the user is allowed
access. In addition, we devel oped a procedure for the Gulf Region
Di vision (GRD) database so that the exception inplenmented to resolve
uni que GRD access control requirenents is no |onger required. GRD
can now access the bulk option available to all USACE activities and
generate approved and applied requests as needed for current users.
This will standardi ze access processes across all CEFMS dat abases.



Q W nodified CEFMS travel orders to have travel remark code 148
automati cally popul ate when the transportation is Government
furnished and billed using a centrally billed account. W al so nade
a change to automatically populate travel orders with travel remark
code 149 when the node of transportation indicates transportation to
be paid for by traveler (individually billed account).

R. We nodified the CEFMS Local Travel process to provide reviewers
nore informative error nessages when they attenpt to approve a | oca
travel voucher after the correspondi ng PR&C has been del eted. These
vouchers can now be queried in the local travel create/update screen
and deleted. In the past when this occurred, the reviewer would
have to create a problemreport and we would wite a script to

del ete hanging | ocal travel vouchers. W also created a new

I nval i date_Si gnature function in local travel that wll be executed
instead of nulling out the electronic signature fields when a
travel er updates a local travel voucher before it is reviewer
approved. This will allow travelers to correct a voucher.

S. During a visit to our MIlington location on 10-13 Apr 05 to
support the release of WnlATS v6.0.4., we identified severa
problens with the new rel ease that required correction. Sone

probl ens have not been resol ved because v6.0.4 had al ready been

rel eased to Departnent of Arny before the April release to USACE

We continue to have issues with supplenental vouchers on partial
paynents. W have al so determ ned that new code for Corps of

Engi neers Floating Plant (CEFP) is conputing settlenments based on
the standard CONUS | odging and ME rate which is based on the JTR
USACE has previously paid CEFP vouchers based on the locality on the
orders which is usually a higher rate than the standard rate. The
UFC i s checking into this matter but believes |ocal unions will be a
problemif we try to enforce the standard rates. |If we can justify
paying the |l ocality rates, we wll ask for a change in I ATS. W

al so have problens with Vol unteer Returns and Authorized Delays. W
will submit System Change Requests (WnlATS Problemreports) for the
Cct I ATS release 6.05 for all USACE/I ATS probl ens.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report

Total Probl ens 746 804
Priority #1 Probl ens 67 79

Recei ved 163 new problemreports and conpl eted 221 problemreports.



B. Dat abase | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 55 58
One
Two
Thr ee
Four
Fi ve
Si X

RPOONWER
OR R RELRELRO

[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 231
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 3
TOTAL: 259

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
May 01- 12 Oct 01- May 12

CHECK:

CHECKS | SSUED 3, 474 85, 174

PERCENT OF TOTAL 8% 11%

DOLLAR AMOUNT $27, 628, 882 $750, 274, 517

EFT:

TRANSFERS MADE 21, 515 359, 665

PERCENT OF TOTAL 92% 89%

DOLLAR AMOUNT $717, 480, 609 $11, 200, 957, 492

*percentages adjusted for utility checks which do not have to
participate in EFT.



| V. OTHER UFC | SSUES:

AL On 2 May 05, the Accounting Quality Division issued the report
on the audit of paid PCS vouchers for the first quarter of FYO5.

The nonetary errors of eight percent were consistent with the

i nproved | evel of audit results averagi ng about this sane error rate
during recent quarters. Exanples of nonetary errors concerned

shi pnent and st orage of household goods and tenporary quarters
subsi st ence expenses.

B. The UFC recently conpleted an audit of commercial paynents for
the third quarter of FYO4 (April through June 2004). Simlar to
previous audits, this audit identified three problem areas that
occur throughout USACE. One common error is that paynent terns
specified in the hard copy obligating docunent often do not agree
with the paynment terns reflected in CEFMS. Al so, there is frequent
m suse of the Pronpt Paynment Act (PPA) indicator. Obligations are
of ten coded PPA exenpt when they should not be; and conversely,
obligations that should be coded PPA exenpt are not. And third,
several instances were noted where vendor addresses in CEFM5 were
not the sanme as those reflected in the hard copy obligating
docunent. This was especially preval ent for ENG 93s and | ease
transacti ons.

C. The Performance Wrk Statement (PW5) Team for the UFC A 76
conpetition net 3-5 May with their support contractor, Contracting
O fice advisors, and | egal advisor to discuss the PWs and

acqui sition strategy. Discussions were also held with the Custoner
Revi ew Team and the Reachback Team The draft PW5s will be rel eased
20 May 05, and will be available for public coment through 15 Jun
05. The PW5 team nenbers al so attended additi onal PWS training
during 9-13 May.

D. Qur IMChief attended the annual Regional Information Oficer
Synposiumin San Diego on 25-28 Apr 05. The thene for this year’s
synposi um was “The Road to Transformation.” The keynote speaker was
Jim Carroll who spoke about the rapidly changing technology in the
world today. To be prepared for the future, we nust keep up with
the pace of change. One result of this rapid change is

organi zati ons and i ndividual s becom ng specialists in one area

rat her than broad know edge of the whole. The first day’s sessions
were conducted by IMs custonmers presenting their strategic
overview. Then M. Berrios presented the CIO strategic goals to
support our custonmers. There were al so breakout sessions including:
Capital planning, ed@S, Security & Information Assurance,

Li brarians, and Record Managers. M. Berrios presented an overvi ew
of the Continuing Government Organi zation (CE0) that is expected to
result follow ng the decision fromthe IMIT conpetitive sourcing
study. The role of the CGO includes command and control,



i nformati on assurance, quality assurance, and contracting officer
techni cal representative positions.

E. W have begun the annual Conputer Security Training for al

enpl oyees accessi ng conputer systens as required by AR 25-2,

I nformati on Assurance. Fort Gordon School of Information Technol ogy
has devel oped a web based training course for this purpose, and we
have made it available on out Inet. Al UFC enpl oyees nust |ogon to
the Conputer Security Training and conplete the training NLT 27 My
05. A roster of students is automatically created based on each
enpl oyee | ogon. Enployees are also required to sign the Acceptable
Use Policy for the UFC LAN as the final step in this training

pr ocess.

F. Qur Security Manager will attend Joint Personnel Adjudication
System (JPAS) training 17-18 May. |Instructors fromthe Defense
Security Service will provide this extensive JPAS training as well
as additional instruction on general information and personnel
security topics. The training is al so necessary for JPAS users who
need the required certificate of training for accessing the system
JPAS is an autonmated systemfor all actions related to background

i nvestigations, security clearances, etc within the Departnent of
Def ense.

G Arepresentative fromthe UFC Disbursing Division attended an
information/training session on the Treasury’s General Account
Deposit Reporting Network (TGAnet) Systemin Bethesda, MD on

4-6 May 05. The session consisted of an application overview and
enhancement discussion of the TGAnet Rel ease 2.0 and identification
of enhancenents for future programrel eases. The TGAnet Systemw ||
enhance the Financial Mnagenent Service's (FM5) ability to manage
the Governnment’s finances effectively, inprove financial
performance, and expand the E Governnent initiative by providing
Federal Program Agencies (FPAs) the ability to enter sunmary det ai
accounting information at the point of collection for credit to the
Treasury’s General Account (TGA). The TGAnet information wll
support Treasury’s redesigned central accounting system
(Governmentwi de Accounting and Reporting Mdernization Project). By
stream ining the over-the-counter (OTIC) collection process, the
TGAnet Systemwi || allow FPAs to conpl ete deposits for OTC receipts
in a secure, Internet-based system

H. UFC staff fromboth our MIIlington and Huntsville offices
attended the FY 2005 Intra- Governnental Paynent and Col | ection

(1 PAC) Conference in Colunbus, OH 25-28 Apr 05. Information
presented included the status of Governnent-w de Accounting &
Reporting (GWM) and the changes that will be required of al
agencies to fulfill GM requirenents for Treasury reporting. There
was an update on Fi nanci al Managenent Service (FMS) initiatives and
the | atest changes/requirenents for I PAC. Several non DoD agenci es



i ncludi ng National Security Agency, Departnent of Veterans Affairs,
Federal Bureau of Investigation and Departnment of Transportation
attended the conference in order to gain a better understating of
the DoD | PAC process. Wth the know edge gained, they intend to
broaden their current use of |PAC

. UFC personnel are participating with DFAS-Arlington in the DoD
Accounts Recei vabl e Workgroup. The workgroup is review ng the FMR
for possible update, docunenting any systens problens with
conpliance to policy and procedures, devel oping SOP s as necessary,
revi ewi ng conpliance or non conpliance to policy and procedures and
devel oping a high | evel DoD-Wde POA&M in an effort to obtain an
assertion on DoD receivabl es.

J. Based on OMB Crcular A-129 and OSD Menorandum dated 28 Apr 05,
Subj ect: Policy for Wite-off of Aged Receivables Due Fromthe
Public, UFC is developing a plan for witing off any public accounts
recei vable that is delinquent over 2 years. DFAS Centers and USACE
wi Il provide an action item spreadsheet to DFAS Arlington. DFAS
Arlington will consolidate the plans and furnish themto OSD

K. UFC Travel Division is processing PCS vouchers received 5 My
05.

L. Cynthia Blevins and Ell en G bson attended the CFO Trai ni ng

Wor kshop in Baltinore on 3-5 May. The purpose of the neeting was to
di scuss audit findings and i nplenmentation of the FY 2005 CFO “ Get
Well” Plan. The plan identifies the regional team|eaders and
defines their roles in this effort. Topics covered were buil di ngs
and structures, equipnent, |and, accounts payable, accounts

recei vabl e, construction in progress, and statenent conpilation The
attendees included regional team | eaders for CFO conpliance, sone
HQUSACE and District representatives, and DoDI G audit team nenbers.

M CFO Team nenbers are currently working on reconciliation of
advance accounts in the revolving fund.



