USACE FI NANCE CENTER
Bl WVEEKLY REPORT
PERI OD ENDI NG 29 APRI L 2005
|. CEFMS:

A. W nodified CEFMS screen 17.14 (LABOR AUTHORI ZATI ON STATUS VI EW
SCREEN) to incorporate the followng fields: P2 project nunber, P2
Project name, funded work item ordering work item line item
description and appropriation fiscal year.

B. W investigated several hundred el ectronic signature errors on
the recei pt voucher log of the Little Rock database the week of

11 Apr 05. Most records appeared to be electronically signed by
one user. Little Rock re-signed nost of the records and al so

repl aced the user’s card reader. There have been no errors since
that tine.

C. W tested | AVA Rel eases KB890923, KB890859, KB893066, and
KB893086 on all the PC Level Disbursing Processes. There were no
probl ens di scovered in the testing under W ndows XP.

D. W restored tables that had been deleted fromthe Cold Regions
Research and Engi neering Lab (CRREL) database so they can now

di sburse this FY. The |ast disbursenment from that database was nade
on 17 Sep 04. It appeared sone tables were deleted to prevent any
di sbursenents from processing. This nonth, they received a
Governnment Order Billing fromthe Engi neer Research and Devel opnent
Center (ERDC) and it was paid on 21 Apr O05.

E. To assist in researching problens, we added a new field to the
enpl oyee history table that will indicate the source of an

updat ed enpl oyee record. The field will indicate if a history record
was updated by a script, by the personnel interface, or by a user in
t he Enpl oyee Mai nt enance Screen.

F. W added edits in the tinekeepers’ screen to stop users from
saving transactions if any of the follow ng have occurred during the
time the user entered the screen: CSR has | ocked out tinekeepers
fromentering additional time and attendance; CSR has nerged or
transmtted the payroll file; or CSR has opened a new pay peri od.

G. W provided a new option in the Operati ng Budget Mdul e so that
users who budget expenses or obligations quarterly can easily enter
the budget amounts in any nonth (first nmonth, second nonth, third
nmonth) within the quarter. Previously, if users selected the
quarterly budget option, they were limted to the first nonth of
each quarter. This enhancenent was requested by the Onaha District
and approved by the CEFMS Configuration Control Board at its neeting
i n Novenber 2004.



H. W revised the Operating Budget Mdul e s Budget vs Actual

Organi zation Cbligation reports so that when users run the reports
for a group of related org codes, the report runs much nore quickly.
Previously, these org code group reports often took nore than an
hour to generate and sonetines aborted due to | ack of processing
space available to the USACE activity on the WPC or CPC nachi ne.
Now, users will be able to successfully generate these reports for

| arge groups of org codes to include even an entire district.

|. W provided Buildings and Structures, 2" Qr 2005, universe to
DoDI G audi tors per the request of HQUSACE (CERWF).

J. We automated the transfer of Revolving Fund operating account

bal ances between Revol vi ng Fund USACE Activities. This transfer

wi Il occur automatically when a Revolving Fund asset is transferred
bet ween activities. The gaining organization will be responsible
for assum ng the bal ance of the account, regardl ess of whether it is
a gain or a | oss.

K. We nodified the useful life help Iist for multipurpose assets
to pull in the sane database table as all other assets. The table
is conpliant with the DoD FMR Recovery Peri ods and Corps Uni que
Assets useful life table.

L. We nodified the asset nmanger’s utility screen 2.107 to all ow
asset managers to convert P2 non-asset work itens to asset work
itens.

M W nodified CEFMS to all ow asset nanagers to select multiple
work itens and fund accounts to transfer out Construction |n-Process
(CP) wthout reinbursenent.

N. The Pronpt Pay Act Report provides a sunmary of interest
penalties paid. W corrected this report so that it now agrees with
the Pronpt Pay Detail listing report. Before the change, the Pronpt
Pay Act Report did not reflect interest that was transferred from
MIlitary to Cvil appropriations; however, this interest was
reflected on the detail listing. Both reports now agree.

O. W provided the DoDIGwith a listing of all of the EPA Superfund
di sbursing transactions for all USACE activities, as of 30 Sep 04.
Wth this listing, DoDIGw ||l obtain a sanple of the transactions
and then verify the transactions at selected activities. Qur
listing coincided with the c301l1la reports in CEFMS.

P. We di scovered that the process for report interest expense
transactions was not correct in the Custoner Order Detail ed Cost
Report. W fixed the reporting code and the report now agrees with
custoner billings.



Q W deleted the Travel ers Check Report in CEFMS since USACE no
| onger issues traveler’s checks.

R. A CEFMS user reported that the cost transfer date was not
popul ati ng on CEFMS screens when transactions were saved. W
corrected this so that the transfer date now popul ates on the
transfer screen.

S. W added a nenu option to CEFMS for Database Adni ni strator (DBA)
rel ated tasks. The "Input the DBA Jobs" screen provides a nethod
for DBAs to easily nonitor and restart jobs for their activity. DBA
j obs are used for several functional areas and nmust be running to
prevent interruption in services. Additional DBA functionality wll
be added to this nenu option in the future.

T. W revised |abor distribution reports to only consider | abor
charges associated with locally owned work itens and not those
associ ated with cross charge | abor codes. Previously, |abor

di stribution reports were inaccurate where the same work item code
exi sted on two dat abases and cross charge | abor was used.

U The initial nonthly execution of the cost share automated

wi t hdrawal program occurred on all CEFMS databases on 12 Apr 05.
This was previously a nmanual process requiring USACE activities to
wi t hdraw t he sponsor's share of cost for each individual cost share
project. Approximately $1.7B dollars were wi thdrawn (shown as
earned) from cost sharing sponsor advance accounts and $346M from
wor k-in-kind (WK) accounts. The withdrawal s from sponsor advance
accounts reduce the USACE liability accounts on the bal ance sheet
for the Rivers and Harbors Contributed Funds Appropriation.

V. Linda Brooks presented a briefing on CEFMS via web- neeti ng
software to the IT Synposiumheld in San D ego on 28 Apr 05. She
was invited to speak by M. Berrios and asked to provide the IT
community with an overview status of one of the major AI'S systens of
USACE. WMany of the topics included the coordination of automation
efforts with CECI and CEEIS, and future efforts involving automation
changes to include Oracle version upgrades, conversion to CAC PKI
DTS and GFEBS status and P2 interfaces.

W On 28 Apr 05, Chenita Bennett and Ji m Perkins, representing P2,
met with Linda Brooks, Sandra Eckley and Tom Penni ngton at our
Huntsville | ocation to discuss outstandi ng P2/ CEFM5 i ssues. The
neeting was very productive with several issues discussed and

resol ved. Ms. Bennett prepared a nmenorandum of record which our
staff is currently reviewing for cooment. A joint meno will be
signed, issued and routed as appropriate that sumari zes the neeting
di scussi ons and the groups' recommended course of action.



1. PROBLEM REPORTS/ | MBALANCES:

A.  Qpen problemreport inventory:

Thi s Report Last Report

Total Probl ens 804 805
Priority #1 Probl ens 79 80

Recei ved 175 new problemreports and conpleted 176 problemreports.
B. Database | nbalances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 58 58
One 0 0
Two 1 3
Thr ee 1 0
Four 1 1
Five 1 0

[11. ACCOUNTI NG OPERATI ONS

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 231
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 4
TOTAL: 260

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Apr 01- 26 Cct 01- Apr 26

CHECK:

CHECKS | SSUED 10, 774 80, 783

PERCENT OF TOTAL 11% 12%

DOLLAR AMOUNT $76, 784, 301 $716, 751, 046

EFT:

TRANSFERS MADE 48, 122 336, 456

PERCENT OF TOTAL 89% 88%

DOLLAR AMOUNT $1, 377, 186, 158 $10, 440, 305, 063

*percentages adjusted for utility checks which do not have to
participate in EFT.



V. OTHER UFC | SSUES

A. On 28 April, our conpetitive sourcing project nmanager
participated in a Strategic Sourcing Program Ofice |IPR

tel econference. Topics included an update on the contract funding
issue for the IMIT conpetition; the study approach for the

Logi stics conpetition; transition steps once the IMIT conpetition
has been deci ded; and the inportance of maintaining inclusive
comuni cations anong all organizational |evels — HQUSACE, Regi onal
Ofices, and D stricts.

B. Qur Accounting Quality Division continues to participate in
preparations for the updated Resource Managenent Pl anni ng and
Response Team (RWPRT) course. W are specifically responsible for
conpleting the portion of the course related to the FEMA billing and
rei mbur senent process.

C. W are conducting our annual review of the UFC intranet. The
purpose is to nake updates to policies, procedures and forns which
are posted and to ensure that |inks and navigation are worKking
properly. The intranet serves as a val uable source of information
for UFC enpl oyees and an inportant nechani smfor comunicating
within the UFC

D. The Most Efficient Organization (MEO Team for the Finance
Center's conpetitive sourcing study attended MEO training on

26-28 Apr 05. The training was conducted by representatives from
E.L. Hanm and Associ ates, the contractor hired to assist in the
preparation of the agency tender. The training covered preparation
of the actual agency tender, the quality control plan, the agency
cost estimate, and the phase-in plan. The contractor also provided
an overvi ew of Conpare, the A 76 costing software. The MEO Team
agreed on a tentative mlestone chart and is currently working on
"as is" organizational analysis pending the rel ease of the draft
Perf ormance Wrk Statenment (PWS).



