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. CEFMs:

A. W changed CEFMS to separate duties on credit card transactions
to conply with DoDl G audit findings and HQUSACE (CEFM-F) policy
menmorandum Now, if a credit card user originates a purchase
request, that sanme user cannot approve/certify the transaction; if a
user approves/certifies the transaction, that same user cannot
obligate it. Individual purchases nust be certified before purchase
with the credit card. These changes affected the bulk credit card
process which had been popular with credit card users. The changes
basically elimnated the streanline of the process. In telephone
conferences with USACE activities and CERW F, we have offered
possi bl e solutions for again streanmining the process which CEFMF
wi || approach with the auditors

B. W nmade the follow ng CEFM5S changes in the | abor area:

* W inproved |abor distribution error nessages. Now, if the org
code does not match on a P2 work item the user receives a
nmessage specifying either: (1) the correct organi zati on code
(if it is an organization |abor authorization); or (2) the
enpl oyee identification (if it is an enployee authorization).

* \Wen the pay period end date extends into the future nonth,
CEFMS wi I | now use a CEFMS system date for period
determi nation. This prevents problens associated with | abor
transactions being posted with the incorrect accounting peri od.

* W released a revised Reorgani zation Users Manual which can be
accessed on the CEFM5 Users Manual website at:
http://rnf31. usace.arny. m|/cefnsdoc. The updated version,
dated 4 Mar 05, incorporates new instructions related to P2.

C. W revised the Manpower Mdule so that additional information on
Cross Charge Labor is now naintained in a CEFMS manpower table. W
are devel opi ng a set of four new reports which will tell USACE
activities how many hours they have spent working for other USACE
activities, using Cross Charge Labor. The reports will provide
detailed information including the organi zati on code of the
requesting site, the funding source, and how the FTE was reported to
HQUSACE.



D. W are working on a presentation for the PVMBP/ P2 Users
Conference which will be held 4-7 Apr 05 in New Ol eans. Sandy
Eckl ey and Tom Penni ngton wi |l discuss upcom ng changes in CEFMS and
the P2/ CEFMS interface and will also participate in a work group to
address P2-CEFMS interface questions.

E. We corrected a P2 interface edit which would not allow the
governnment order/custoner order (G0CO) process to transmt Mlitary
I nt erdepartnental Purchase Requests (MPRs) if the work itemfor al
line items did not exist on the perform ng activity’'s database. W
changed CEFMS to allow transm ssion of the MPR if the m ssing work
itemon a line itemis for supervision and adm nistration (S&A) at
the requesting activity.

F. W are continuing to have discussions with the P2 group on their
requirenent to restrict the creation of purchase requests to the
fundi ng source identified in P2 and our requirenent to all ow

multiple fund types at the individual resource level. P2 has
i ndi cated they may not be able to neet the requirement of nmultiple
fund types at the resource level. W are insisting that we will not

restrict the funding source without the nmultiple funding
capabilities as agreed upon in the Requirenents Docunent unless the
P2 Steering Conmmittee approves the new process.

G W conpleted testing of all Progress Paynment (ENE3) form
changes and rel eased these changes to the production databases on
17 Mar 05. W enhanced t he process of finalizing construction
contracts within CEFMS (processing the Rel ease of Cains on
construction contracts). A new nmenu option has been added, and the
process stream ined. CEFMS now stores the nanme and the date that
the aut horized individual signs off on the rel ease for audit

pur poses. Users wi thout el ectronic signature cards now have a new
menu option to create and/or update progress paynents in CEFMS, as
approved by the CEFMS Configuration Control Board in Novenber 2004.

H W revised the formthat is used to enter unfunded liabilities
in CEFM5. Previously, only the user who entered the unfunded
liability could reverse it. This caused a probl em when users
changed jobs or left USACE Now, a user within the sane

organi zation can reverse these unfunded transacti ons.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:
Thi s Report Last Report
Total Probl ens 812 793
Priority #1 Probl ens 72 63

Recei ved 180 new problemreports and conpl eted 161 problemreports.



B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 58 56
One 3 1
Two 0 1
Five 0 1
Si x 1 1
Ten 0 0
Twenty- one 0 1
Si xty 0 1

[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBQARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 232
HUNTSVI LLE: 24
USACE HQ 1
DA I nterns: 4
TOTAL: 261

B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Mar 01- 29 Oct 01-Mar 29

CHECK:

CHECKS | SSUED 12, 402 69, 888

PERCENT OF TOTAL 11% 12%

DOLLAR AMOUNT $95, 543, 201 $638, 378, 111

EFT:

TRANSFERS MADE 54, 815 288, 163

PERCENT OF TOTAL 89% 88%

DOLLAR AMOUNT $1, 816, 501, 313 $9, 060, 513, 839

*per centages adjusted for utility checks which do not have to
participate in EFT.



I V. OTHER UFC | SSUES:

A. W conducted two Structured Query Language (SQL) training
sessions during March. On 8-10 Mar 05, we taught the one-day basic
course and two-day internediate course. On 29 Mar 05, we taught the
basi c course. There are two nore sessions scheduled for this year,
and both wll be conducted in April

B. On 22 Mar 05, we conpleted preparation of the Continuity of
Operations Plan (COOP) for the Finance Center. The UFC Coop covers
the three conditions of initial transition, recovery, and
reconstitution. W still have a few small issues to resolve for

di sbursing if we nove to an alternate work | ocation. W hope to
have the disbursing issues resolved within the next nonth.

Compl etion of the plan allows us now to resolve the one red rating
whi ch had appeared on our monthly sel f-assessnment of CFO Act issues

C. W have devel oped our FYO5 Managenent Control Program (MCP).

Qur MCP is based on the mandatory reviews contained in the HQUSACE
program Al MCP reviews are schedul ed for conpletion in md-Mwy so
that we can prepare and submit our annual assurance statenent to
HQUSACE by the 1 June suspense date. W al so have posted a video on
our Inet which all nmanagers are required to view as part of our
managenent controls training for this fiscal year.

D On 1 Apr 05, we participated in the Program Advi sory WbrKki ng

G oup tel econference. The objective of the tel econference was to
review and val i date unfinanced requirenents (UFR) for ED&M fundi ng.
We submitted a UFR to fund | abor both for GE and OVA positions
through the fiscal year end. During the tel econference, we further
expl ai ned/ def ended our need for these funds.

E. On 28 Mar 05, we provided HQUSACE (CELD) with information on
utilization of the adm nistrative and ot her space occupied by the
Fi nance Center in MIlington. Since we are a tenant on a mlitary
installation, we are not subject to the USACE space utilization
standards. However, CELD requested this data to help conplete the
space utilization information conpiled on a USACE-w de basi s.

F. Ef fecti ve the begi nning of FY05 the GSA rent billings are
split between GSA and the Departnent of Honel and Security (DHS).

GSA continues to bill for all rent-related itens except the security
charges for which DHS now bills. W currently receive one custoner
order from each USACE activity and use the funds to pay both
charges. Qur obligations for the Gvil funds are established with
GSA and DHS using our RF account. We then distribute the costs to
the USACE activities through a distributable billing process. This
occurs each tine we process a paynent to either agency. Qur work
for about 30 other Arny agencies has doubled at the UFC as a result



of this change because these agencies previously provided nultiple
incrementally funded M PR to cover the GSA rent cost and now we
receive nultiple increnentally MPRs on two types of cost. It also
requires addition resources to accept the additional MPRs and
anmendnents and to ensure they are accurately posted.

G W participated in teleconferences on 17 Mar 05 and 23 Mar 05
with the DFAS Intra- Governnental Transaction System (1 GIS) Project

O fice. The I GIS Phase Il Concept received a non concurrence by npst
nmenbers of the DFAS conmunity and USACE. As a result, sonme of the
basi ¢ concepts for the DoD Intra-governnental Transaction System

(1 GTS) have changed. The | GTS Project Ofice has regrouped and now
has di vided the project into three Wrking-Level |ntegrated Product
Teans (WPT). They will neet on a weekly basis. A tasking of one of
the working groups is to develop a nethod for automating the MPR
process within DoD. DFAS and OSD requested UFC i nput with reference
to the governnent order/custoner order (GOCO process currently used
by the USACE. An objective of the group is to use the GOCO concept
within DoD wwth the possibility of expansion to all U.S. CGovernnent
Agenci es.

H.  The National Recreation Reservation Service (NRRS) national
contract will hopefully be signed within the next 4 to 6 weeks.

Once the contract is signed, the National Park Service (NPS) wll be
the first agency to use the new contract. NPS would Iike to change
part of the processes under the new contract to fit their current
operating procedures. USACE is opposed to sone of their proposed
changes because if nmade, the changes will affect the way our parks
coll ect and deposit fees. USACE is currently working with the

NRRS/ Nati onal Contract Managenent O fice Finance Oficer in an
effort to ensure that our processes/procedures do not have to change
with the eventual inplenentation of the new contract for USACE in
FY 06.

. Beginning 31 Mar 05, the UFC will submt electronic files to the
Soci al Security Admi nistration (SSA) for incone and Social Security
tax wi thheld from USACE enpl oyees' PCS vouchers.

J. The DoD Intra-governnental Paynment and Col |l ection (I PAC)
Conference is scheduled to be held the week of 25 Apr 05 in

Col unbus, OH. The UFC Disbursing O ficer and an Accountant fromthe
Di sbursing Division will attend. They will present information on

t he net hods used by USACE in conducting | PAC busi ness.

K. The UFC Travel Division is processing PCS vouchers received on
16 Mar 05. During the week of 18 Apr 05, the Travel Division wll
send USACE activities notification that UFC will accept 2004

Rel ocation I ncone Tax Al l owance (RI TA) subm ssions for processing.



L. DFAS personnel will visit UFC beginning 8 Apr 05 for the
depl oynent of the WnlATS 6.04 travel release.

M  Tony Roberson, SWD, the USACE R6 G| Pollution Act (OPA) Program
Manager, will visit the National Pollution Funds Center (NPFC)
Headquarters on 6-8 Apr 05 for an Environnental Protection Agency
(EPA) neeting. He will request an update by NPFC on the paynent of
aged USACE OPA bills. The update should include information on the
progress being nade by the NPFC “Tiger Teani established to ensure
paynent of the aged USACE bills.



