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|. CEFMS:

A. The CEFMS Al'S DoD Informati on Technol ogy Security Certification
Application Process (DI TSCAP) Authority to Operate (ATO was signed
by the Designated Approving Authority (DAA) on 7 Mar 05. The ATO s
valid for 3 years or until major systemrevisions require re-
certification. At one time, the DoDI G stated that DI TSCAP was a
requi renent for an opinion to ensure the financial data. Their
current requirenment includes both the DI TSCAP and the Federal
Informati on System Controls Audit Manual (FI SCAM audit.

B. W continued with the devel opnment of Governnent Transportation
Request (GIR) functionality. The Huntsville U S. Arny Engi neering
and Support Center (HNC) is our test site. W are currently

concentrating on CEFMS changes required to handle the credits given

on the nonthly statenent for tickets paid in the prior billing
period. Wth these changes, we will be able to apply the credit to
the actual obligation for which the credit is intended; i.e.,

updating the anmounts on obligation line item adjusting accounts
payabl e and cost. Credits have al ways been a problemfor users.
CEFMS did not offer a screen/process to process the credits and
USACE activities adopted their own procedures. Sone held credits
until they had a charge against the sanme fund account; some took the
credit in total and did not attenpt to credit the proper funding
account. OQhers did not take advantage of the credits at all. This
CEFMS change will be a much needed tool for all USACE activities
when depl oyed USACE- w de.

C. W have had nunerous conplaints fromtinekeepers about records
bei ng | ocked. W determ ned that this situation was caused when one
user was trying to enter a prior period adjustnent, while another
was trying to save a change in the Enpl oyee Mai ntenance screen (even
t hough they were working with two different enployee identification
nunbers). W made a programm ng change to CEFMS which corrected this
probl em

D. W revised the Qperating Budget Users Manual which can be
accessed on the CEFMS Users Manual website at:

http://rnf31. usace.arny.ml/cefnsdoc/. The previous version was
dated July 2003. The new version incorporates all changes to the
Budget Mbdul e since July 2003, including the use of the Budget
Control and Overhead Control tables (instead of budget fornulation
| evel s), and reports which have been nodified to reflect Cross
Charge Labor. The newest users manual al so includes an expl anation
of the various roles which are used in the Budget Mdule and a

gl ossary of terns.




E. W revised seventeen Qperating Budget and Manpower Modul e
reports so that users can view and print the reports in nore
readabl e format using Adobe Acrobat. Many of the revised reports,

i ncluding the Position Wrksheet Report, are ones used extensively
by USACE activities when they fornulate or revise their operating
budgets. The report revisions allow users to use Adobe Acrobat for
viewi ng and printing these reports while they are going through the
m d- year budget revision process.

F. W conpleted the Informati on Assurance Vulnerability Assessnent
(IAVA) for all CEFMS Devel opnent Oracle instances, as well as al
CEFMS production instances. W net the Arny’s inplenentation
suspense for addressing this security vulnerability. In the future,
Oracle may rel ease | AVA packages on a nonthly basis.

G. W released the followi ng cost share inbal ance screens to
pr oducti on:

(1) Estimated Work-in-Kind (WK) I nbal ances
(2) Estimated WK Wthdrawn | nbal ances

(3) Actual WK/ Land Easenents, Rights-of-Wy, Relocations and
Di sposal Areas (LERRD) Cost | nbal ances

(4) Cumul ative Advanced | nbal ances
(5) Advance Wt hdrawn | nbal ances

H W conpleted a CEFMS change which will access the Cost Share

Wt hdrawal database procedure and automatically execute it once a
nmont h. Previously, the withdrawal process was a manual effort which
requi red USACE activities to query and execute a withdrawal for each
i ndi vi dual cost share control record. The new process wl|
automatically identify all cost share control records that have
actual cost incurred which is eligible to be w thdrawn from sponsor
esti mted WK or sponsor advance accounts. The process will w thdraw
the sponsor's proportionate share of actual cost incurred fromthese
accounts and identify cost share control records for which the

wi t hdrawal process failed. The process identifies the condition
causing the failure and provides an enail notification to the cost
share responsi bl e enpl oyee and alternate responsi bl e enpl oyee
requesting correction of the condition. Before releasing the new
aut omat ed process to USACE activities, we identified twenty-five
activities with cost share inbal ances between the subsidiary and
general |edger for sponsor estimated WK, sponsor estimted WK

wi t hdr awn, sponsor actual WK/ LERRD cost, sponsor cunul ative cash
advances and sponsor cash advances withdrawn. We identified the



condi ti ons causi ng cost share inbal ances and nmade the progranm ng
corrections required to keep themfromrecurring.

I. W reviewed and updated the Electronic Signature Central
Security Oficer (¢SO Users Manual. The tim ng was excellent since
the Western Processing Center (WPCO contacted us requesting an
update of the manual just as we were conpleting our final review.
WPC needed an updated version to use as a guide in creating new
cSOs. ¢SO s are not established often and the process has changed
consi derably over the years with operating system and software
upgrades. We were pleased we could provide themw th nuch needed
current docunentation

J. W coordinated with the Corps of Engineers Enterprise
Infrastructure Services (CEEIS) in finalizing upgrades to Oacle on
CPC/ WPC Production Systens and in inplenenting Electronic Signature
functional nodifications.

K. W established a CEFMS Devel oper Public Key Infrastructure (PKI)
Techni cal Tiger Teamto develop and finalize PKI plans and

concepts. The team has been del egated various tasks including

conpl eting the unique identification of CEFMS users, re-securing
contractor Conmmon Access Cards (CACs), securing, installing and
testing newer versions of mddl eware, and review ng HQISACE draft
CONOPS docunent ati on

L. W nodified the ESIG Card Log screen by addi ng nore user
interface constraints to prevent USACE activities from |l ogging the
sanme card twice into their database.

M We are continuing to provide support and assistance to USACE
activities to conplete upgrade/installation of the new version of
Wnsig. (Wnsig is the CEFMS software used for electronic
signature.) We originally requested that USACE activities conplete
install ation by the end of April but based on current feedback, we
do not anticipate conpletion for several nonths. W hope to have
all USACE activities standardi zed to the current version soon to
mnimze the mai ntenance requirenents necessary to support nultiple
sof tware versions.

N. We are continuing to test the new CEFMS user access contro
verification at login. This process wll prevent users from|l ogging
into CEFMS wi t hout appropriate access perm ssions. |If their access
control records have been nodified w thout having been properly
approved and applied to the database with an el ectronic signature,
they will be redirected to get assistance. They will not be
required to login with esig. This conplies with previous audit
recommendations. Qur current goal is to deploy this change by

1 May O5.



1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report

Tot al Probl ens 793 772
Priority #1 Probl ens 63 48

Recei ved 188 new problemreports and conpl eted 167 problemreports.
B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 56 57
One 1 1
Two 1 3
Five 1 0
Si x 1 0
Ten 0 1
Twenty- one 1 0
Si xty 1 0

[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 233
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 4
TOTAL: 262

B. DI SBURSI NG WORKLOAD DATA:

PAYNMENT CURRENT MONTH YEAR TO DATE
Mar 01-15 Cct 01- Mar 15

CHECK:

CHECKS | SSUED 6, 350 63, 836

PERCENT OF TOTAL 9% 12%

DOLLAR AMOUNT $58, 193, 983 $601, 028, 893

EFT:

TRANSFERS MADE 31, 463 264, 811

PERCENT OF TOTAL 91% 88%

DOLLAR AMOUNT $1, 087, 502, 009 $8, 334, 514, 535

*per centages adjusted for utility checks which do not have to
participate in EFT.



| V. OTHER UFC | SSUES:

A. Brenda Ponder of our Accounting Quality D vision has been

assi sting USACE activities in processing bills to FEMA for work done
in response to the four hurricane recovery efforts fromlast fall.
Last week, she worked on disaster bills over 90 days old (150 val ued
at $347 mllion), contacting approximtely 16 MSC/ districts to
determ ne when bills were nmailed to FEMA and/or if the activities
wer e havi ng probl ens providing FEMA the required docunentation. She
al so received calls from FEMA on sonme supporting docunents that are
not matching bills and need to be re-submtted. Upon receiving this
notification, she contacted those USACE activities to ensure that
they are re-submitting these bills. M. Ponder also has been

wor ki ng with CERM-F (Li sa Bordeaux) on non-disaster bills to FEMNA.
She made fol |l owup phone calls to FEMA region offices and FEMA HQ on
paynent of delinquent bills. She participated in a tel econference
with FEMA and HQUSACE to discuss ways to expedite payment on these
bills, including the use of I PAC. (She has suggested that FEVA be
asked to pay disaster bills via IPAC) 1In addition, she continues
her participation in the revisions to the EP 37-1-6, Resource
Managenent Functional Guide for G vil Enmergency Managenent Prograns,
on issues relating to FEMA funding, billings, eligible charges, and
procedures. She has recently begun using the GROOVE software for

si mul t aneous updating of the EP by sel ected group nenbers who are
revising the panphlet. The goal is to publish the revised EP before
the hurricane season which begins 1 Jun 05.

B. On 10 Mar 05, diff Aiver fromthe Naval Support Activity M d-
South Safety Ofice, in coordination with UFC Saf ety Manager,
conducted the annual Autonmated External Defibrillator (AED) and

Car di opul nonary Resuscitation (CPR) review for the UFC Enmergency
Response Team The review is an annual requirenment that refreshes
the teami s know edge and skills in the use of an AED and CPR. Four
team nenbers attended the review

C. The conpetition phase of the UFC Accounti ng Support Services
conpetitive sourcing initiative began wth the public announcenent
on 2 Mar 05. Appointnment of conpetition officials, including the
Performance Work Statenment (PW5) and Most Efficient O ganization
(MEO) teans, has been acconplished. Training for the PWs teamis
schedul ed for 23-24 Mar 05; and training for the MEO teamis
schedul ed for 26-28 Apr O05.

D. An Intra-governmental Transaction System (I GIS) Brainstormnm ng
Session was held at DFAS Col unbus on 11 Mar 05. The purpose was to
focus on the areas of the DoD-wide elimnation material weakness

i ssues that will provide the nost benefit for DoD. Presentations

i ncluded the I GTS Program history and the current status and
requirements of I GIS. The group decided that Interfund and Mlitary



I nterdepartmental Purchase Requests (M PRs) are both considered to
be materially significant in the elimnation process. The DoD | GIS

teans will concentrate on these two areas in an effort to address
the nost significant elimnation issues first. UFC personnel wll
participate via conference call in an I GIS working group neeting on

17 Mar 05. The group will be | ooking at ways to autonate the M PR
process.

E. The UFC has been invited to participate in a Joint Solutions
Team with DoD and Uni cor to resol ve delinquency/sl ow paynent issues
that Unicor has with DoD. One area to be explored is the

I ncor poration/expansi on of paynments to Unicor via | PAC. The first
nmeeting is scheduled for 30 Mar 05 in Col unbus, OH.

F. UFC personnel are currently working with USACE Headquarters
personnel and Project and Contracting Ofice (PCO personnel in Iraq
to draft a Project Cooperation Agreenent between the Miulti Nati onal
Security Transition Command Iraq, PCO, and the North Atlantic Treaty
Organi zati on (NATO). The purpose of the agreenent is to allow NATO
to utilize the logistics capability of the United States gover nnent
organi zation to acquire goods or services. As drafted, NATO w ||
wire transfer funds to PCO via the USACE Fi nance Center. The

Fi nance Center will deposit the funds in a custoner order advance
account established by PCO for that purpose. PCOw Il then use the
advanced funds to acquire goods or services either contractually or
thru a Mlitary Interdepartnental Purchase Request to other U.S.
gover nnent agenci es.

G At the end of Feb 05, $52Min receivabl es aged over 90 days was
out standi ng for DC Public Schools (DCPS). In Mar 05, $16M was
paid. Per M chael Rogers, Program Manager for USACE Support to
DCPS, they have been neeting with DCPS officials to reconcile any
differences in records. M. Rogers is keeping UFC updated and is
continuing to follow-up. This will ensure the paynents are in
conpliance with nmutual agreenents.

H. USACE currently has $16Min G| Pollution Act (OPA) receivables
over 90 days old. Earlier this nonth, Tony Roberson, Environnent al
Protecti on Agency (EPA) Program Manager, indicated that the National
Pol | uti on Funds Center (NPFC) has dedi cated personnel to work on the
backl og of USACE bills. SWD personnel are reviewi ng bill paynent
activity. Current plans include having BG Dorko contact NPFC Seni or
Managenment in early Apr 05 concerni ng USACE paynent i ssues.

. To conply with recomendations in the Funds Bal ance with
Treasury DoDI G Audit Report, a workgroup fromthe CFO Team and
Reports and Analysis Division nmet to devel op a solution for funds
bal ance with treasury itens not | oaded in CEFMS. These are basically
infout transactions that are reported on the U S. Treasury Statenent



of Transactions (SF 1220) and were entered in our CFO statenent in
t he Def ense Departnmental Reporting System (DDRS) by journa
vouchers. Exanples include cash transfers fromthe Harbor

Mai nt enance Trust Fund, transfer of disbursenents from Construction
General and Operations and Mii ntenance to Harbor Mi ntenance, and
the warrant and collection for the South Dakota Trust Fund.

Fi nancial entries to support these events were input into CEFNMS
during February business. Review of these transactions validated
that they updated the general |edger accordingly.

J. The Division Chief of CFOCvil Reports attended a Lessons
Lear ned Conference for 1% Quarter FY 2005 Fi nanci al Statenent
Subm ssion hosted by the Ofice of the Secretary of Defense
Conptroller (OSD C) personnel in Colunmbus, IL. The agency-w de
financial statenment conpilation function is being noved to DFAS

| ndi anapol is effective 2" quarter FY 2005. The DFAS Arlington
financial statenment teamis being disbanded. OSD-Cis instituting a
scorecard for all agencies that submt financial statenents.
Agencies will be rated on tineliness, footnote explanations and
qual ity of explanations, footnote readability, responsiveness to
OSD-C, OsD-C action itens, and executive review of statenents and
footnotes. USACE received public acknow edgenent during the
conference from OSD on the exceptional quality of our footnotes.

K. UFC personnel plan to subnmit all daily mlitary CEFMS financi al
transactions for February to the DFAS Corporate |Information
Infrastructure (DCI1) repository by 18 Mar 05. Efforts are ongoi ng
to reconcile each nonth’s transactions in CEFMS to the | CAR (112/218
report). W have bal anced the reports through Feb 05, and are
currently working on reconciling the CEFM5 and CEEM S dai l y
transactions to ensure that all transactions are accounted for.
After this effort is concluded, we will balance the daily
transactions to the CEEM S nonthly I CAR (112/218). The UFC is still
in the early stages of review ng the nost recent version of the DFAS
Accounting Reconciliation Tool System (DARTS). Qur initial
observation is that the tool is cunbersone and has a poor response
time.



