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. CEFMs:

A. According to a recent audit report finding, CEFMS users are not
accruing credit card transactions. To address this, we added a new
nmessage to the nonthly statenment screen rem nding users that if an
I tem has been received, but not invoiced, it needs to be accrued.
When the user saves the nonthly statenment screen, the system now
automatically goes to the credit card accrual screen where the user
can accrue transactions or exit the form

B. W changed CEFMS so that users must now be signed on to the
systemwi th an electronic signature card to access the supervision

and adm nistration (S&\) and credit card obligation screens. |If the
users are not signed on with an electronic signature card, they wll
get a nessage and the obligations screens will not be displ ayed.

C. We conpleted the general |edger correlation analysis for the
revol ving fund and non-revol ving fund appropriations relative to the
| abor nodule. We net with the | abor PDT to provide the general

| edger correlation changes and detail ed i nformati on regardi ng

requi red CEFMS changes.

D. W changed the DA intern edits in the tinmekeeping area. CEFMS
now checks an enployee’s history record to determne if the enpl oyee
was a DA intern for a particular pay period. Stopping an error here
prevents errors in the |abor distribution area.

E. W provided a fifth option for the Budgeted Revenue vs Budgeted
and Actual Expense Reports in the Operating Budget Mdule. This
option allows users to run this report by organization and AMSCO or
CWS code. Many USACE activities prepare the Civil Wrks portion of
their operating budgets by CN'S code. This report now provides a
total of five options which allow activities to conpare their
expected funding with their budgeted and actual costs in various
conbi nati ons of organi zation code, appropriation, and AMSCO or CW S
code.

F. W revised the Operating Budget approval program which creates
or adjusts fund accounts for revolving fund, fund type D. The
original program allowed a USACE activity to create a fund account
with a negative authorized anmount. The program has been revised to
prevent this fromoccurring in the future.



G W revised the Wiere Wrked vs Wiere Assigned Report in the
Manpower Module so that if users select Option #1, any cross charge
| abor will be identified by the requesting FOA and a description of
the work perforned. Option #2 of this report was revised in Cctober
to identify |abor as either LOCAL or Cross Charge (CCL). The new
change to Option #1 will allow users to review and anal yze their

| abor nore effectively. W also revised the Gvil Funded End
Strength Report in the Manpower Module so that the report data is
stored in a table and can be submitted to CEEM S on a nonthly basis.
Previously, this report was a |ocal report. HQUSACE Manpower

Di vision requested that this report be changed to an upward report
and submtted to CEEM S for their nonthly review

H  We nodified the Operating Budget Mdul e program whi ch repl aces
budget anmounts with actuals, so that budget obligations for |abor
are also replaced with actual obligations. The previous program
repl aced only budget expenses. This change will nake it easier to
use this option as the initial step in preparing for md-year or
ot her budget revisions.

I. We nade a correction to the Paynents to States (Treasury 1032
Report), which provides the anpbunt of collections for |eases
paynments for USACE projects, by county and state. One USACE
activity had a di fference between the general |edger bal ances and
subsidiary records. W corrected the report code which cleared the
vari ance.

J. W& reviewed the USACE production databases for cost share

I mbal ances between the subsidiary and general |edger for sponsor
estimated work in kind (WK), sponsor estimated WK w thdrawn,
sponsor actual WK/Iands, easenents, rights-of-way and rel ocations
and di sposal (LERRD) cost, and sponsor cunul ative cash advances and
sponsor cash advances withdrawn. W identified 24 USACE activities
with one or nore of these inbalances. W conducted this review
prior to the rel ease of a CEFMS change which will automatically

wi t hdraw t he sponsor's share of actual cost incurred from

their estimated WK and/ or advance accounts each nonth. This

wi t hdrawal process is currently manual. The CEFMS change i ncl udes
precl uding the nonthly wi thdrawal from sponsor accounts if any of
t hese i nbal ances exi st and advi sing responsi bl e USACE enpl oyees by
emai | of the inbalance so that it can be corrected. Existing

i mbal ances are being corrected before the rel ease of the CEFMS
change.

K. W nmade the follow ng changes to the purchase request |ine

item (a) users with the proper roles can now change |ine item data
when the amendnent is in the originated state; (b) approvers can now
detach a training request froman approved but uncertified



anmendnent ; and (c) users now receive a pronpt to either keep the
default line description or to clear it and enter another when
entering the line description field for a P2 work item

L. We nodified the MIlitary DELMAR Cash Report (Treasury

SF1219/ 1220 Report) for several out-of-balance conditions to
correctly report direct fund cite cost transfers and GSA | nt eragency
Payment and Col |l ection (1 PAC) disbursenments. W al so added

suppl enmental collection data for funded rei nbursenents. Once al
corrections were nade and tested, the reports were back in bal ance.

M W conpleted a major rewite of the programfor daily
transmttal of all mlitary transactions to DFAS. At the begi nning
of FY 05, DFAS changed their requirenents to include all mlitary
and DoD transactions (depart code 21 and 97). W nodified our
prograns to send all of the CEFMS daily transacti ons to DFAS through
CEEM S.

N. We provided the Intra-Governnental Transaction System (I GIS)
Data Col |l ection Teamwi th an overvi ew of the CEFMS process for the
transactions that will inpact governnent elimnations entries for
CFO reporting. W used various CEFMS screens to display data, query
transaction registers, and to deno the new tradi ng partner screens
within CEFMS. During the neeting, we also reviewed each data

col | ecti on docunent that was previously provided to them so that
everyone had an understandi ng of the necessary data to be coll ected.

O W tested and released a nodification to the Credit Card
Di sbursing Programso that it correctly processes the disposal costs
charge to a Governnent credit card on the sale of assets.

P. W added a reference type for travel settlenents that will all ow
the Disbursing Oficer to change the pay nethod on paynents to Bank
of America. This will allow the paynent to be made by Treasury Check
rat her than by the default nmethod of EFT in certain circunstances.

Q W continued to work on the Republic of Korea (ROK)
functionality that will allow for the Far East District's vendors to
be paid by electronic neans. W have conpl eted the nodifications to
the Foreign Currency EFT Verify Report; however, there were several
ot her processes that needed to be changed for this to work
correctly. The programthat generates the file which is sent to Cho
Hung Bank did not recogni ze the new currency code. This required
anot her problemreport to nmake the correction and conpl ete the
testing. Final release is scheduled for the first week in March.



R. W received a problemreport on the programthat is used to
generate the I PAC files for Treasury. Due to the high dollar val ues
in the GRD Data Base, the program was unable to correctly total a
custoner order billing fromthe Huntsville Engi neering and Support
Center (HNC). One bill in Dec 04 for $27 million was dropped from
the IPAC file to Treasury. The progranm ng only allowed for a
billing of approximately $21 million on any single

bill. W are currently nodi fying and testing the program

S. W developed a list for users to identify all of the Access
Request Managenent System ( ARMS) approvers and appliers on any of

t he CEFMS production databases. This will provide USACE activities
with an easier nethod to coordinate enpl oyees at a USACE activity
havi ng CEFMS access/ perm ssions on anot her USACE activity's CEFMS
dat abase.

T. W released a CEFM5S change on 3 Mar 05 which enabl es Dat abase

Adm nistrators (DBAs) at USACE activities to restart database jobs
t hr ough CEFMS.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Qpen problemreport inventory:

Thi s Report Last Report

Tot al Probl ens 772 779
Priority #1 Probl ens 48 56

Recei ved 167 new problemreports and conpl eted 174 problemreports.
B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 57 58
One 1 0
Two 3 2
Four 0 1
Ei ght 0 1
Ten 1 0



[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 232
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 4
TOTAL: 261

B. DI SBURSI NG WORKLOAD DATA:

PAYNMENT CURRENT MONTH YEAR TO DATE
Feb 01-28 Cct 01- Feb 28

CHECK:

CHECKS | SSUED 10, 691 57, 486

PERCENT OF TOTAL 11% 12%

DOLLAR AMOUNT $83, 216, 744 $542, 834, 910

EFT:

TRANSFERS MADE 44, 288 233, 348

PERCENT OF TOTAL 89% 88%

DOLLAR AMOUNT $1, 439, 320, 985 $7, 247, 012, 527

*percentages adjusted for utility checks which do not have to
participate in EFT.

V. OTHER UFC | SSUES

AL On 1 Mar 05, we had a Town Hall Meeting with all Finance Center
enpl oyees to present the workforce announcenent briefing of the UFC
A-76 conpetitive sourcing initiative. The public announcenent was
publ i shed in FedBi zOps on 2 Mar 05. The UFC conpetitive sourcing
initiative affects the functions/tasks perfornmed by about 90
accounting technicians in the Accounts Payable, Travel, Accounts
Recei vabl e, Debt Managenent, and Di sbursing D visions. The
conpetitive sourcing study will take 12 nonths to conpl ete.

B. The Resource Managenent Division conpleted Phase | of the Joint
Revi ew Programtriennial reviews for FYO5. This was acconplished
usi ng the CEFMS aut omated Unli qui dated Obligations (ULO review
process. The responsible parties were contacted via email to review
their ULCs. The system all owed each individual to input any

adj ust rents needed on each category they reviewed. There were 136



records needi ng adjustnents with an overall net adjustnent of
$(717,817.88). A "lessons |earned' information sheet is being
devel oped to help facilitate the next phase of this review since
this is relatively new functionality in CEFMS.

C. On 24 February 2005, two representatives fromthe HQUSACE
Strategi c Sourcing Program O fice provided conpetitive sourcing
orientation/overview training to UFC enpl oyees. The training was
presented twice, once in a three-hour norning session, and again in
a three-hour afternoon session. In addition to covering the A 76
process, the instructors presented information on the history of the
conpetitive sourcing initiative, including the inplenmentation of
this programin USACE

D. Brenda Arnour of the Resource Managenent Division is on a four-
week TDY assignnent to the Wl mngton District. The prinmary purpose
of this assignnment is to assist the district in closing out FEVA

m ssions related to the disaster recovery fromHurricane Ivan. She
will also provide sone |limted assistance in the process for
submtting reinbursable billings to FEVA

E. On 1 March, we submitted our manpower utilization reports for
February. Overall utilization was .3% over the FYO5 plan through
February which equates to a green rating at this tine for CVR

pur poses.

F. Requests for CEFMS training databases have increased
significantly over the |last several weeks. The Finance Center
coordinates with the CEEIS processing centers to establish tenporary
CEFMS dat abases for training by USACE activities. On average, we
recei ve one or two requests per nonth for each of the four
processi ng center machi nes. However, we currently have ten requests
for the CEFMS training databases. Typically, the databases are nade
accessible to USACE activities only for two weeks due to the limted
space avail able at the processing centers. The nobst frequent users,
HQUSACE and the Baltinore and Europe Districts, are conducti ng CEFMS
t rai ni ng about once per nonth.

G Two auditors fromthe Arny Audit Agency will revisit UFC on

7-9 March 05 to review procedures and transactions for the

di sbursenment of the Irag Relief and Reconstruction — Il Program FY
04-06 funding. The goal is to ensure that proper fund and
accountability controls are in place as the Project and Contracting
O fice (PCO executes its mssion in support of the Iraqg relief and
reconstruction efforts.



H.  The Special Inspector General Iraq Reconstruction Project
(SIAR) office contacted us to request financial data on the Iraq
Rel i ef and Reconstruction — Il Program FY 03-05 funding. W are
wor ki ng to provide the information request ed.

I. UFC Travel Division is currently processing PCS vouchers
recei ved on 24 Feb 05.

J. Three UFC enpl oyees attended the Defense Organi zati on Accounts
Recei vabl e Trai ni ng Wrkshop on 23-25 Feb 05 at DFAS I ndi anapolis.
The Departnment of Treasury Financial Mnagenent Service (FMS)
presented a briefing on preparation of the Treasury Report on
Recei vabl es (TROR) and debt nmanagenent collection tools and

techni ques. DFAS Arlington and other networks covered the purpose
of the Monthly Receivable Report (MRR), CONOPS Overview, and
conpilation and definitions of DoD netrics. Pete Hi rshman of DFAS
Arlington enphasized the OVMB goal s associated with the netrics,

l'i ne-by-line explanation of the MRR and the requirenent for
financial statements, MRR, and TROR to reconcile with no

di fferences. There was significant discussion on actions needed
to be prepared for CFO assertion reviews.

K. The UFC Accounts Receivable Division is working with PCO
personnel, DFAS and HQUSACE in an effort to identify and post

di sbursenents in CEFM5 on PCO contracts paid by Arny disbursing
offices inlraq. |In sone cases, contracts were witten but copies
were not furnished to the PCO Resource Managenent O fice so that the
obligations could be entered in CEFMS. The Arny di sbursing offices
in lrag use the paper contract as the authority to i ssue a paynent
to the vendor. The disbursenents are then charged to USACE thru the
I ntra-governnental Paynent and Col |l ection (I PAC) System for
processi ng the di sbursenent against the obligation in CEFMS. |f PCO
was not furnished a contract copy then there is no obligation in
CEFMS for posting. (A process is being developed in Iraqg to ensure
the ol der obligations are entered in CEFMS so the di sbursenent can
be posted. Procedures are also being inplenented to ensure that al
future contracts are furnished to PCO when witten.)

L. W developed a programto automate the Funds Bal ance with
Treasury reconciliation and its audit. W plan to nmake the
reconciliation program avail able on the UFC web intranet with a |ink
fromthe UFC public webpage for auditors to use. The supporting
docunentation for the figures has been i maged and i s avail abl e by
clicking on the various buttons within the report. For exanple, you
can click on SF 1151 and see the actual SF 1151s that apply to that
appropriation. The user will also be able to click on the CEFMS
side of the reconciliation and see the general |edger transactions
that make up the total figures (i.e. receipts and di sbursenents).



The program al so provi des adequate space to fully disclose any out-
of -bal ance conditions that exist.

M  UFC personnel have been submtting and working with DFAS in the
daily subm ssion of mlitary transactions to DCIlI. They are
currently working the DFAS DCI 1 suspended errors fromthe 1.8
mllion transactions submtted. One itemof note is that in

the initial subm ssion of October thru Decenber transactions, we
recei ved suspended errors at a constant rate of 1.0%while the
errors received with this [ast submssion of 1.8 mllion
transactions was down to only 0.4% This is a noteworthy result of
i mproved edits and reconciliations of the financial data prior to
subm ssion of the transactions to the DClI|l database. It also
results fromresearching the crosswal k tables in DCIl and updating
m ssing data. The DARTS tool (M crosoft 1997) provided by the DFAS
DCIl project for researching and clearing these suspended
transacti ons does not work properly on the USACE standard M crosoft
2000 version. Efforts to effectively and efficiently resolve these
suspended transactions are therefore very cunbersone and | abor
intensive. The Directorate of Accounting has repeated y requested
from DFAS the perm ssion for SQ view capabilities on the DCl I

dat abase. DFAS has been reluctant to allow us this tool and it does
not appear that they are willing to even consider allowing this
access.

N. We conducted our 2nd and 3rd SQ. classes in February. W had 15
students from other USACE activities attend both sessions.

O. The Cash Reports Division net the accel erated goal s established
by DFAS, in support of the President's Managenent Agenda ( PMA) for
subm ssi on of the Suspense Account Report (SAR). The Division

per sonnel worked aggressively and have successfully cl eared 93% of
all TFQTBO s (including current, 0-30 days). This success was
acconplished in spite of communication difficulties with [RAQin
resol ving and processing their transactions. The Reports and

Anal ysi s, Disbursing and Cash Reports Divisions have coll aborated in
t he devel opnent of an automated | PAC reconciliation and Statenment of
Difference identification program The targeted date of conpletion
for this programming effort is early spring.



