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. CEFMs:

A. We corrected a CEFMS condition that permtted conversion of
gover nment agency training request obligations to a credit card
purchase without first canceling the original accrual. This caused
a problemw th general |edger updates. W changed CEFMS to prevent
conversion of an obligation to a credit card purchase if there is an
out st andi ng accrual .

B. W changed CEFMS so that a user cannot save a supervision and
adm ni stration (S&A) obligation record without first entering the
dol | ar anmobunt on screen two of the obligation process. Prior

to this edit, partial records were created with no anounts

whi ch prevented the user fromcreating an anendnent to the

obl i gation

C. We nodified the | abor distribution process for cross charge

| abor (CCL) inconme transfer by adding a new transfer_type_code,
CCLINC, to identify the CCL incone transfers. W also rel eased new
general |edger correlations. W wll provide a script to all
appl i cabl e producti on dat abases to reverse the incorrect general

| edger transactions, and to repost new general |edger transactions
in the current period. W also nodified CEFMS to update conditions
where the source appropriation = NA and debtor class = PB for a
custonmer order. This will correlate |labor distribution with

previ ous fundi ng changes.

D. W received a data request fromthe DFAS Intra- Governnent al
Transaction System (1 GTS) Project Ofice for an initial neeting that
will take place in February at the UFC. The data requested included
systeminformation, |GIS Transaction Data, and Transaction Vol une
Dat a.

E. We nodified the CEFMS Contract Paynents to Vendors process to
record pronpt pay interest as an expense rather than part of the
di sposal cost when processing paynents for disposal of an asset.

F. W nade the follow ng changes to the unfunded liability screens
and general | edger updates:

(1) We corrected an update problemin the CEFM5 screen for
receiving reports with no obligation. The previous version did not
insert the correct dollar anmount to process when the user used a
wi | dcard query to select the records to reverse. This result was an



overstatenent of the dollar amount on Unfunded Liabilities. W al so
made changes to clear the dollar anpbunts that had been previously
rever sed.

(2) W added a new reconciliation to the general |edger
transaction reconciliation report to conpare the receiving report
dol | ar anmobunts on unfunded contracts with the associ ated genera
| edger dol |l ar anount.

(3) We al so added an additional general |edger account to the
reconciliation report: gltrnrec (general |edger bal ances to
subsi diary records) to reconcile the dollar anopunt in the unfunded
liabilities general |edger to the dollar anobunt in the receiving
report records.

G During the last quarterly reorgani zation, a USACE activity
created duplicate records in their reorg I og (by executing the reorg
“Cl oseout” step too soon). This resulted in problens with P2. To
prevent this from happening again, we changed CEFMs to allow old org
codes listed in the reorg cross reference table to be edited by the
user. W also added a pop-up warning screen to the *“d oseout

reorg” step to alert the user that by continuing, the cross
reference table will be copied to the reorg | og, tenporary tables
wi Il be deleted, and reorg conpleted step indicators will be re-set
to “N. W also changed the update_date in the log to be the date
when the C oseout step was run to assist the P2 team

H. Listed bel ow are other CEFMS reorg nodifications based on P2
requirenents:

(1) W deleted the option allow ng the purchase request
amendnent table to be updated to the organi zation of the originating
enpl oyee. We changed the script to update the purchase request
amendnent and line itemtables to use the new organi zati on code
listed in the reorg cross reference table, if the purchase request
is set up for a specific enployee, rather than using the enpl oyee’ s
assi gned org code.

(2) We changed the Cl oseout step to automatically deactivate
ol d organi zation codes, rather than waiting for the user to take
this action.

(3) We changed the tinekeeper entry and prior pay period
adj ustment screens to all ow processing of charges related to any of
the deactivated organi zati on codes fromthe reorg.



(4) W changed the tinekeeper entry and prior pay period
adj ust nent screens to not allow charge codes citing P2 work itenmns,
if the | abor purchase request is set up for a specific enployee, and
if the receiving org code does not match that enployee’ s org code in
Enpl oyee Mai nt enance.

I. We received a request to add the duty station of enployees in
the CEFMS Duty Station Miintenance Screen. These val ues were
already included in the data file for the personnel interface,

and are edited against the duty station_nstr table. W advised
USACE activities to load their valid station codes in their master
table, and that as long as the station code on the data file existed
in the master table, then the duty station would be | oaded into the
enpl oyee’ s record in Enpl oyee Maintenance. No progranmm ng change
was required

J. We revised the Copy Operating Budget function in CEFMS so that
users can copy historical information regarding cal cul ated overhead
rates from one budget to another, within the sanme fiscal year. This
all ows users to easily viewthe details of their nbst recently
approved budget, even if the newest budget did not include any
changes to | abor or overhead rates.

K. W nmade changes to the CEFMS Resource Code Detail report to nmake
it run faster. This report provides detailed information on costs
recorded during the year to include the purchase request nunber,
description, work item nonth in which costs were recorded, and the
organi zati on code of the enpl oyee who created t he purchase request.
Previously, this report took several hours to run because of the
amount of data accessed.

L. W coordinated with the Resource Managenent staff at the Japan
District and the Pacific Ocean Division (POD) to identify the

Oper ati ng Budget Mdul e changes required to accommbdat e t he uni que
way in which Japan District processes |abor and cal cul at es over head
costs. We outlined the steps required on a problemreport and
assigned it to a contract programrer. W expect the changes wll be
conpl eted by June 2005, so that Japan District can use it for

formul ation of their initial FY2006 Operating Budget.

M We corrected CEFM5S so that users can now update the Pl ace-In-
Service screen for assets that were purchased by a trade-in, and we
al so corrected a problemw th the Reclassification of Fixed

Asset (screen 2.26) which was previously updating incorrectly for
transferred-in assets.



N. We nodified the Customer Order Detail ed Cost Report which is the
cost report used to support FEMA billings. W corrected the double
reporting of cost to ensure the report agrees with the custoner
bill.

O W nodified the *Mnthly Progress/ Status Fundi ng and Cost
Report’. This report assists with the E.P. A Hazardous and Toxic
Waste programto get bills paid in a tinely manner. The report was
not properly reporting funding and costs for custoner orders

that were broken into sub groups. The report now properly reports
for any reinbursabl e custoner order.

P. We nodified the governnent order/custoner order (GJ CO) process
to edit initial custonmer codes to insure requesting and performng
activity databases are in sync. W added a reject nessage to
identify when a GO CO transnmission is rejected for this reason.

Q W established edit on purchase request line itemfor nultiple
pur pose power projects to prevent users fromcreating a purchase
request with an incorrect work category/ elenment. The edit checks
screen 10.161( Ml ti-Purpose Wrk item Aut horization screen) to
verify that the fund account has been linked in screen 10.161. The
nessage states “This purchase request cannot be conpleted with fund
account nunber XXXXXX because the funded work itemrequires Miulti
Pur pose Power table maintenance."” This change will result in fewer
cost transfers to correct work category/category el ement for

i ncorrect purchase requests.

R. At the request of P2, we changed CEFMS to require M PRs wthin
USACE to be created at the executive level. This resulted in
problenms with the budgeting process. W eval uated the procedures
and nodified CEFM5 so that M PRs could be entered at any

organi zation |level, and still neet the P2 requirenents.

S. CEFMS woul d not allow approval of any obligation after 30
Septenber if the database was not cl osed and reopened for Cctober
processing. During year-end closeout, prior to this nodification,
we wote scripts to allow obligation approval. W have now nodified
CEFMS to all ow approval of obligations after 30 Septenber.

T. W nodified CEFMS so that the responsi bl e enpl oyee woul d not
change on P2 generated work itens when an enpl oyee was deacti vat ed.
This ensures that P2 and CEFMS responsi bl e enpl oyees are in sync.



U W created CEFMS problemreports to identify the required
changes for the CEFMS/ Facilities and Equi pnent Mi ntenance System
(FEMS) interface. W worked with the FEMS contractor to update the
Interface Control Docunment and coordinate the interface

requi renents.

V. W continue to correct any problems with MIlitary Construction
I n-Process (CIP) balances and resolve any CIP reconciliation

(ci precon report) issues. By the end of the second quarter, the
ciprecon report will be added to the daily reconciliation report
stack for daily nmonitoring of CIP inbal ances and negati ve bal ances
for both Mlitary and G vil appropriations.

W W corrected the Revol ving Fund nom nal bal ance detail report to
properly reflect the purchase and depreciation of revolving fund
assets | ess than $250, 000. 00.

X. We nodified the Unliquidated Ooligation report to include al
custoner orders regardl ess of the custoner order acceptance data.
The prior version of this report excluded custoner orders

Y. We responded to questions from DoDI G concerning the requested
Account s Receivabl e Universe data files for end of Septenber, 2004.
W corrected the data files and resubmtted information. W
initiated new procedures to ensure all databases are included in the
Uni verse. W al so added new colums to display the source
appropriation in the universe data file.

1. PROBLEM REPORTS/ | MBALANCES:

A. Qpen problemreport inventory:
Thi s Report Last Report
Tot al Probl ens 774 804
Priority #1 Probl ens 52 52

Recei ved 200 new problemreports and conpl eted 230 problem reports.

B. Database | nbal ances on our 62 Production Sites:
# of | nbal ances Thi s Report Last Report

None 59 56
One 1 0
Two 1 3
Thr ee 0 1
Si X 1 0
N ne 0 1
Ten 0 1
Twent y 0 0



[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 232
HUNTSVI LLE: 24
USACE HQ 1
DA | nterns: 4
TOTAL: 261

B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Jan 01-31 Cct 01-Jan 31

CHECK:

CHECKS | SSUED 11, 850 46, 795

PERCENT OF TOTAL 12% 12%

DOLLAR AMOUNT $96, 135, 017 $459, 618, 166

EFT:

TRANSFERS MADE 41, 910 189, 060

PERCENT OF TOTAL 88% 88%

DOLLAR AMOUNT $1, 484, 419, 241 $5, 807, 691, 542

*percentages adjusted for utility checks which do not have to
participate in EFT.

| V. OTHER UFC | SSUES:

A. The Chief of our Information Managenent Office will attend the
Corps of Engineers Enterprise Infrastructure Services (CEElS)
Configuration Control Board (CCB) neeting in Seattle 3-4 February.
We had previously only attended this CCB neeting when it was held
once locally at the Menphis District. But at the request of the
CEElI S Program Manager, we will now attend each quarterly neeting

B. On 9 February, auditors fromHQUSACE (CEIR w Il visit the

Fi nance Center to review the UFC support cost billing nmethodol ogy
and the basis for the DFAS payroll service charges distributed
USACE-wi de. This is part of the Chief of Staff's nmandated revi ew of
all uncontrollable costs billed to USACE activities in FY04 and
estimted for FYOS5.



C. The conpetitive sourcing contractor, Sytel Infrastructure
Services, issued the draft Prelimnary Planning Report on 1 February
for our review and cormment. The report addresses a w de range of

i ssues including market research, scoping, workl oad data sources,
basel i ne costs, risk managenent, and a maj or business functions
matri x. The conpetitive sourcing study is on schedule with an

esti mated public announcenent in four to five weeks.

D. W have received responses fromonly 27 USACE activities to our
annual customer survey. The ratings are simlar to those for 2003
except the ratings related to our Financial Systens Devel opnent and
Mai nt enance Directorate (CEFG S) which has received significantly
hi gher ratings. We will publish the conplete results sonetine
before the end of February.

E. On 28 January, we sent our submission to CERMB for the
Executive Devel opnment and Managenent (ED&V) fundi ng nodel for FY06
funding. Qur adjustnents to the initial nodel resulted in a snal
decrease in total funds required both for General Expense and
Operations and Mai ntenance, Armmy. Qur representative to the
2012/ ED&M Wor kshop 7-9 February will provide details on the basis
for our FYO6 ED&M requirenents.

F. The Resource Managenent Division has recently issued two reports
covering reviews of commercial paynents for the periods Cctober -
Decenber 2003 and January - March 2004. That Division and the
Account s Payabl e Di vi sion have di scussed the recomendations in the
reports. The findings and recommendati ons are simlar to previous
comerci al paynents reviews and in nost cases will require the

assi stance and cooperation of USACE activities to inprove
conditions. These audits have identified three problem areas that
occur throughout USACE. One comon error is that paynent terns
specified in the hard copy obligating docunent often do not agree
with the paynment terns reflected in CEFM5. Al so, there is frequent
m suse of the Pronpt Payment Act (PPA) indicator. Obligations are
of ten coded PPA exenpt when they should not be; and conversely,
obligations that should be coded PPA exenpt are not. And third,
several instances were noted where vendor addresses in CEFM5 were
not the sane as those reflected in the hard copy obligating
docunment. This was especially prevalent for ENG 93s and | ease
transacti ons.

G The UFC, in a multi-divisional/nulti-directorate effort,
produced and mailed 18,000 1099-M SC, 412 1099-S, 7 1099-C based on
Accounts Receivable wite-off criteria, and 1822 W2 forns before
the 31 Jan 05 deadline. Qur goal for CY 05 is to print and mail al
W2s by 4 Jan 06.



H.  Three auditors fromthe Arnmy Audit Agency will visit the UFC 8-
10 February to review procedures and transactions for the

di sbursenent of Iraqg Relief and Reconstruction — Il Program FY 04-
06 funding. This audit was requested by the Acting Secretary of the
Arny. The goal is to ensure that proper fund and accountability
controls are in place as the Project and Contracting Ofice (PCO
executes its mssion in support of the Iraq relief and
reconstruction efforts. The Secretary of the Arny is the executive
agent responsi ble for executing the DoD portion of the $18.6 billion
in FY 04 Iragq Relief and Reconstruction Funds (I RRF). The PCO has
responsi bility for providing program nmanagenent and acquisition
support in executing the DoD m ssion. CEFMS is used to account for
and control the majority of the DoD FY 04 | RRF fundi ng.

. Personnel fromthe Baltinore District nmet on 26 Jan 05 with
personnel fromthe District of Colunbia Public Schools (DCPS)
concerning the $65 mllion in outstandi ng delinquent USACE

recei vabl es owed by the DCPS. The DCPS staff indicated that the
USACE shoul d expect to see about $35 million in payments by md-
February, with another $10 million in md-March. Additional paynent
anounts are pending a reprogramm ng action that is in progress
within the DCPS Capital |nprovenments accounts. There seens to be a
di screpancy between what the USACE shows as outstandi ng receivabl es
and what DCPS believes is due to the USACE. The exact anount is not
known yet, but is in the $5 to $7 mllion range. The groups w ||
have a series of working level neetings to try to reconcile the
differences. |If they are still unable to agree, they discussed the
possibility of having a joint audit perfornmed. DCPS stated that
they have sone internal challenges with respect to financial
managenent and requested that USACE provide sonme short term
financi al managenent expertise to assist with the challenges. The
Baltinore District has agreed to undertake this assistance under the
terms of their existing Menorandum of Agreenent. They will work
closely with DCPS in an effort to resolve the debts as quickly as
possi bl e.

J. CQur Travel Division is currently working with our Huntsville
Fi nanci al Systens Directorate to standardi ze purchase request |ine
itenms for PCS travel orders. There will be nine standardi zed PCS
cost codes for use by USACE activities. The standardization wl|
assi st the UFC in processing paynents and provi de for easier
tracki ng of PCS costs.

K. The Travel Division is currently processing settlenent vouchers
recei ved 27 Jan 05.



L. The CFQ G vil Reports Division responded to action itens from
DoDl G on their review of our first quarter FY 2005 financi al
statenents and notes. W also responded to questions fromOfice of
the Secretary of Defense (OSD) Conptroller before the statenents and
notes were incorporated into the Departnent-w de statenents and
submtted to Ofice of Managenent and Budget.

M The CFOQ Cvil Reports Division continues to work on gathering
and validating the performng activities’ |ine of accounting on
governnent order acceptances. This information is to support our
payabl e and expense data that we provide in the intra-governnent al
transactions elimnations process, and to maintain our status as a
wai ved entity.

N. UFCis nowrequired to submit a reconciliation of Givil
Appropriations Funds Bal ance with Treasury to OSD Conptroller by the
tenth workday of the nonth. CFQ Gvil has worked to expand and
refine the tenplate that we previously used for our reconciliation.
The tenpl ate now i ncludes separate lines for Treasury Warrants,
SF1151 transfer documents, gross collections, gross disbursenents
and general | edger subsidiary posting accounts. W expect to neet
the new reporting requirenent on tine.

O. The Cvil Reports Team has been nonitoring reports and
coordinating with Districts to resolve CEFMS abnornmal bal ances,

i ncorrect debtor class codes, and performng activity appropriation
dat a.

P. The CEEM S DoD Informati on Technol ogy Security Certification and
Accreditation Process (DI TSCAP) is currently on schedule. W should
have a rough draft of the Systems Security Authorization Agreenent
(SSAA) in a couple of weeks, then we will be ready to nove on to the
testing phase of the project. W have requested an extension for
the InterimAuthority to Operate (1ATO. W should receive it
sometime this week.

Q UFC has researched and cleared all suspended DFAS Corporate
Information Infrastructure (DCI1) transactions that do not require
any crosswal k updates from DFAS. Currently, we are waiting for DFAS
to establish and update their crosswal ks in order to clear the
remai ni ng pendi ng transactions. That will take care of all of the
Oct - Dec (FY 04) transactions. Wen that is acconplished and

nodi fications are nmade to the DARTS correction system the UFC w ||
begi n submtting January 2005 data. DCIl is the DFAS Corporate

War ehouse where all MIlitary Appropriation CEFMS transactions are
submtted daily.



