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. CEFMs:

A. W created work categories to identify construction, supervision
and adm nistration costs specifically for projects in Irag and

Af ghani stan after obligations are awarded and recorded in CEFMS. W
changed CEFMS to alter the work categories on purchase requests,
cost, and to correct income in the appropriate Revol ving Fund
accounts so that all of the work in the Gulf Region will be properly
coded, expensed and reported.

B. W continue to extensively test the CEFMS changes that w |
permt cross charging of |abor (CCL) between USACE activities. Tests
have been conducted using P2 work itens to ensure that the P2
interfaces of | abor budget lines and costs work properly with the
new procedures

C. In response to a DoD |G audit finding, we nodified the CEFM5
Probl em Report Systemto add new tabs for the CEFMS System
Accountants to insert a test plan and to docunent the results of
their test plan. CEFMS will require this information fromthe System
Account ant s whenever CEFMS progranmm ng changes are necessary to
resol ve a problemreport.

D. W attended a neeting with HQUSACE staff nenbers, and
representatives from USACE activities to discuss revisions to the
CEFMS Manpower Payroll Crosswal k table. This table is used to
ensure that nmanpower execution is shown under 'reportable
appropriations, AMSCOs, CW S codes, and MDEPs. W revised the data
in the CEFMS crosswal k table in | ate August to ensure that the final
FYO4 manpower reports will display execution as directed by HQUSACE
and DA. Further changes will be nade at the beginning of FY2005 for
t he FYO5 manpower reports.

E. W revised the 'Cal cul ate Overhead Rates' function in the CEFMS
Oper ati ng Budget Module so that only those personnel who are

aut hori zed in the Overhead Control table can cal cul ate overhead
rates and update the budget to reflect those rates. Each USACE

activity will now be able to identify who can cal cul ate rates,
separately fromwho has the authority to enter initial budget
estimates. Some USACE activities will limt this authority to only

those in the Budget O fice; other USACE activities may choose to
grant the authority for calculating departnental overhead rates to
users in each technical elenent.



F. W created and rel eased a new HQUSACE upward manpower report,
the Gvil CMOD. The primary purpose of this report is to provide
information to be used by HQUSACE in preparati on and subm ssi on of
the Cvil Wrks budgets to OMB and Congress. The report includes
average salary and benefits, by appropriation, for full-tine
permanent and non full-tine permanent enpl oyees who are assigned to
each of the Cvil Wrks appropriations.

G The Civil Wrks proportional cost share policy was changed on

26 Jul 04 to exclude sponsor work-in-kind (WK) fromthe
proportional cost share requirenents. CEFMS nodifications to

i mpl ement this change were effective on 31 Aug 04. This change
enforces the HQUSACE General Counsel determ nation that proportiona
share checks apply only to cash outlays, not to accepted WK
Accordingly, WK was renoved from proportional share fornulas. USACE
will no Ionger be required to register federal cash in a
proportional share based on sponsor actual WK cost.

H.  We nodified the CEFMS process for transmitting Governnent O der
Billings fromthe Perform ng Activity database to the Requesting
Activity database. Wen a credit bill is produced, the transm ssion
process now verifies that the disbursed anmount on the requesting
activity is greater than the anmount of the credit, thereby
preventing a bill fromtransmtting which would result in a negative
di sbursed anount .

1. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report

Tot al Probl ens 864 881
Priority #1 Probl ens 73 70

Recei ved 227 new problemreports and conpl eted 244 problemreports.

B. Dat abase | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 57 56
One 0 3
Two 2 3
Thr ee 1 0
Five 1 0
Si X 1 0



[11. ACCOUNTI NG OPERATI ONS

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 236
HUNTSVI LLE: 23
USACE HQ 1
DA | nterns: 4
TOTAL: 264

B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Aug 01- 31 Oct 01- Aug 31

BY CHECK:

CHECKS | SSUED 13, 649 139, 027

PERCENT OF TOTAL 12% 13%

DOLLAR AMOUNT $146, 719, 284 $1, 212, 487, 524

EFT:

TRANSFERS MADE 55, 634 533, 161

PERCENT OF TOTAL 88% 87%

DOLLAR AMOUNT $ 1,462, 688, 245 $15, 303, 063, 668

*percentages adjusted for utility checks which do not have to
participate in EFT.

I V. OTHER UFC | SSUES:

A. Finance Center personnel attended the Financial Managenent
Servi ce and Departnent of Defense, Treasury Report on Receivabl es
(TROR) Learning Forum at DFAS in Col unbus, Onhio on 26 Aug 04. The
forumincluded informati on on the preparation of the TROR G oup
di scussi ons and exerci ses included: status of receivables,
del i nquent debt by age, status of debt, cross-servicing & Treasury
O fset Program (TOP) |ine-by-line guidance, comon errors,

col | ections, and debt disposition.

B. M. Sheila Fal kner, UFC Debt Managenent Division Chief,

attended an accounts receivable neeting at DFAS Col unbus on

2-3 Sep 04. Discussions included the current status and future
actions required for conpliance with the DoD Fi nanci al Managenent
Regul ati on ( FMR) accounts receivable policy, including reaching the
established goals of the OSD netrics. A draft nonthly Plan of
Action and M| estones (POA&) was provided to attendees. The POA&M
will be updated and a final version will be conpl eted by DFAS
Arlington after the neeting. DFAS will provide the conpl eted copy
to the field and require the subm ssion of a final Jun 04 POA&M



soneti ne before yearend. The purpose of this POA&M is to provide
DFAS Arlington and upper managenent with a tool to track the status
of receivables, to identify the problens, and to define the
corrective actions and tinmefranes for resolution.

C. The UFC Travel Division is currently processing PCS clains
recei ved on 27 Aug 04.

D. Lee Autry, Deputy Director of Finance is the Finance Center
representative on the IMIT Conpetitive Sourcing Custoner Review
Team (CRT). M. Autry will be responsible for ensuring that Finance
Center issues, to include disbursing and travel (1ATS), are
appropriately addressed in the Performance Wrk Statenent (PW5). He
will attend the IMIT Conpetitive Sourcing CRT neeting at HQUSACE on
14 Sep 04The neeting will be held to discuss the CRT tasking and
chal | enges ahead.

E. Cynthia Blevins and Ellen G bson initiated a tel ephone
conference with OSD Conptroller’s office and DoDIG auditors to

di scuss and receive concurrence on a potential resolution for an
unsupported journal voucher issue identified by DoDIG The
resolution is to enter a journal voucher in the Defense Departnental
Reporting System (DDRS) for the correspondi ng customer order

recei vabl e when a payable is accrued on a w thin-Corps governnment
order. This would then be considered a supportable journal voucher
wi th supporting docunentation. Current DFAS gui dance requires

recl assifying the unreconciled intra-governnental payable accrual
bal ance to public, which DoDl G deens unsupport ed.

F. The G vil Reports Teamis testing a new report devel oped in
CEEM S that automatically conputes fluctuation of + or — 10%for
each general |edger account. This newtool will greatly enhance,

and aid in the analysis of variances between current year and prior
year for individual lines on the CFO financial statenments. The team
is diligently working to resol ve outstanding problens (i.e.,

abnor mal general | edger bal ances) before yearend.

G. Sharon Cave and Candice Smth, fromthe C vil/CFO Division
attended training on the United States Standard Ceneral Ledger
(USS@E.), specifically for the Revolving Fund. This is a new course
offered by Treasury that is very specific, detailed and informative.
Ms. Cave and Ms. Snmith are responsible for preparation of the CFO
statenments for the revolving fund appropriations.

H. CFO Team nenbers participated in a financial statenent
reconciliation workgroup tel econference with DFAS HQ Arlington and
ot her DFAS centers. This was the |ast tel econference to finalize
out standi ng i ssues before the CFO Financial Statenent Reconciliation
Manual is rel eased.



I. The Corps of Engineers Enterprise Managenent |nformation System
(CEEM S) team conducted the kick-off neeting with Anteon

Cor poration. Anteon Corporation was awarded the GSA Contract to
conduct the DoD Information Technol ogy Security Certification and
Accreditation Process (DI TSCAP) for CEEM S. The team net the key
personnel from Anteon who will be working this effort. They are

hi ghl y recomended and experienced with DI TSCAP procedures and

requi renents. The schedul ed contract period of performance for the
contract is one year.

J. W have made significant progress on the Regional Business
Center (RBC) Data Mart. The Cost of Doing Business report for a
single site is essentially conplete. W identified, discussed and
are currently inplenmenting some additional enhancenents to this
report. The teaminvolved in devel oping and providing the data nart
is scheduled to neet in two weeks. At that point, the RBC Cost of
Doi ng Busi ness and the Comm tnent/ Cbligation portions should be
conpleted and visible in the data mart. At that neeting, we wll

di scuss providing a web address to the various RBCs so that they can
have a preview of the data mart. W will enphasize that it is still
in a devel opnental state and that the final version will not be
conpleted until 1 Ot 04. Additionally, at this neeting, we wll
fully discuss data mart inplenentation and training.

K. There is an ongoing effort by DFAS-IN to have all mlitary
transactions submtted to a system warehouse cal |l ed DFAS Cor porate
Dat abase (DCD) |ocated in Pensacola FL. The first subm ssion for
DCD is scheduled for 1 Sep 04. However, we have not been able to
secure or receive the required user-ids and passwords from DFAS t hat
are necessary for daily reporting capability. W are continuing to
wor k on issues such as | abor reporting and AMSCO | evel of reporting
with CERM M and CEFC-S.

L. W conducted the | ast schedul ed Structured Query Language (SQ.)
cl ass for cal endar year 2004 on 18 Aug 04. This year, 227 USACE
enpl oyees applied for the SQ training. Although 99 of those

enpl oyees could not attend because of various reasons at their
respective USACE activities, we were prepared to train all USACE
enpl oyees who applied. W will survey USACE activities to determ ne
the need for this training in FYO5 and then develop a training
schedul e based on the results of the survey.

M The MIlitary Reports Division is review ng and anal yzing the
yearend show stopper reports and the 252* obligation report in CEFMS
and will continue to nonitor this throughout Septenber. The
Mlitary El ement of Resource (EOR) 252 has a limt for contract
services of no nore than 15% of the gross obligations for 25**
series EORs within each appropriation. The division has al so been
provi di ng necessary information to clear the ABNORM&E, CFQAPAY, and
CFOAREC reports. Cearing of any problens occurring on these
reports wll aid and assist in a snooth yearend transition.



N. The Cash Reports Division participated in a conference call with
DFAS- I N, DFAS CO and DFAS-CL. The Defense Cash Accountability
System (DCAS) Treasury Reporting Special Project Teamat DFAS-IN s
devel opi ng the specifications and requirenents for daily cash
reporting to Treasury by October 2005. The Statenent of
Accountability (SQA) will be reported directly fromCEFVMS to CEEM S
daily where a corporate file for USACE wil|l be created and sent
directly to DCAS. The Statenent of Transactions (SOT) wll be sent
daily fromCEFMS to CEEM S and a USACE SOT will be sent to the DFAS
Operational Data Storage warehouse. USACE has concerns that the
file layout does not provide the essential information necessary to
produce an SOT that will reconcile to the Net D sbursenents on the
SOA. Testing is tentatively scheduled to begin in sumrer 2005.
This DFAS-INinitiative is directly |linked to producing auditable
financial statenments in 2007.

O On 4 Aug 04, we published a spreadsheet on the UFC webpage that

i dentified I PAC di sbursing transactions by USACE activity which we
were unable to process and record in CEFMS, due either to no
obligation recorded in CEFMS or to the obligation having
insufficient funds to record the obligation. The UFC reconciled the
| PAC Statenment of Difference from Septenber 1999 to Septenber 2003
that had a bal ance of $1, 563,670.09. In a coordinated effort with
CERM F, we established a suspense date of 31 Aug 04 for USACE
activities to provide funding to clear all identified unprocessed
transactions. At the end of the suspense period, there were stil
122 transactions with an absol ute val ue of $942, 046. 64 renai ni ng.
CERM F and the Finance Center will discuss this issue during the F&A
Forum on 2 Sep 04.

P. Brenda Ponder of the Accounting Quality Division is scheduled to
travel to the Hurricane Charl ey energency response office at Bonita
Springs, FL on 7 Sep 04. As a nenber of the RM Pl anni ng and
Response Team (PRT), Brenda will deploy to assist with various

i ssues concerning the proper accounting procedures to use for the
recovery operation. She will also help with establishing the
procedures for conpiling billing information for FEVA

rei mbursenments. The estinmated duration of this onsite assistance is
one to two weeks.

Q The UFC Security Mnager, Gary Hudson, attended the HQUSACE
Provost Marshall Conference on 13 Sep in Kansas City, MO. Topics
i ncluded the Donestic Threat; an overview of the National
Infrastructure Protection Plan; site specific planning;

adm nistrative facility security; understanding the Baseline
Security Posture; HQUSACE RM under st andi ng fundi ng sources (civil
dollars vs. mlitary dollars); and followup information fromthe
May Security & Law Enforcenent (SLE) Conference.



R. W are devel oping plans for several additional training
opportunities for the UFC staff during FYO5. In Cctober, our

devel opnental accountants will attend Communi cate Better, Effective
Witing, and Grammar and Proofreading training hosted by the Menphis
District. In Novenber, seven of our accountants wll participate in
a pilot course for Advanced Appropriation Law here at NSA M d- Sout h.
We have al so schedul ed our devel opnental accountants for the Intern
Leader shi p Devel opnent Course to be hosted at the Menphis District
in June.

S. The Resource Managenent Division continues to provide reach-
back support to GRD. Most recently, we provided additional guidance
on the proper treatnent of an advance account. This guidance should
enable GRD to elimnate a showstopper which woul d have i npacted
fiscal yearend cl oseout.



