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PERI OD ENDI NG 23 JULY 2004

| . CEFMS:

A. The South Atlantic Division (KO) experienced problens during
a reorgani zation on their database on 6 Jul 04. They restored
their database back to the |ast backup which was 2 Jul 04. The
UFC had processed thirty-five contract and travel paynments on 6
Jul 04 which were lost. W attenpted to restore all of the

m ssing transactions on the evening of 7 Jul 04. The travel
settl enment vouchers could not be restored which required
reprocessing and certification on the norning of 8 Jul 04. W
also had to wite and execute several scripts to restore the EFT
files on the database.

B. W researched problens related to the recording of a

$7, 400, 000 Contractor Financing Paynment for a Coalition

Provi sional Authority (CPA) contract. Although services have
not been received; the CPA wanted to nmake this paynment in July.
The $92, 000, 000 contract is described as 'PMO Security' and has
only one line itemin CEFMS for a lunp sum anount. The hard
copy contract shows 15 line itens for equi pnment such as arnored
vehicles and | M Equi prent. The contract authorizes up to

$27, 000, 000 to be paid by advance pay. The functionality to nake
advance paynents to vendors is not currently in CEFMS. In this
case, the COR signed the EN®3, thereby accepting the services
Accounts payabl es were recorded and the di sbursenent was nade.
We have sent a request to HQ USACE RM and | egal for a
determnation as to the legality of the paynent and the
contract.

C. We tested PCS househol d goods paynents in CEFMS to see if it
is possible to make a paynent in US. currency, and then to
convert the paynment to YEN. This process failed and a problem
report has been entered.

D. W participated in a teleconference with the DFAS Intra-
Governnental Transaction System (1 GIS) Project Ofice. W

di scussed the fact that OVB has paused the inplenentation of the
I ntra-Governnental Transaction Exchange (I GIE) and is currently
conducting a study to evaluate the initial concept. Although we
have suspended our participation as one of the “proof of
concept” pilot study, we have agreed to review and provide i nput



on IGTS. Also, we will continue to devel op and i npl enent the
storage of DUNS Nunbers in CEFMS. Al though the DUNS Nunber is
not currently required in the I PAC process, it may be at a
future date.

E. W have prepared a problemreport for nodification to the
EFT Verify Report to handl e the Korean ROK Funds. This was not
included in the first release of ROK functionality. Currently on
t hose funds, only a paper check can be used for paynents.

F. W are reviewing the process of reconciling Governnent
Transportation Request (GIR) travel paynents. W visited the
Hunt svil | e Engi neering Center, and discussed with personnel from
the Sacranento District, reconciling the Bank of America credit
card bill and the file from Carlson of airline tickets to
ultimately creating a GIR obligation in CEFM5. W cont act ed

Ms. Shirley Hall from DOD, Logistics and Material Readiness
Command regardi ng the Governnment Travel Services (GIS) disk
provi ded to USACE activities for use in processing GIR billing
paynents. W are designing screens and code to create a file
fromthe GIS disk. Screens will allowthe user to reconcile the
billings and then |oad the data into CEFMS for obligation. This
process will result in nore accurate and tinely paynents to the
credit card conpany. W plan to have the screens in place for
users at the beginning of FY 05.

G.  We researched changes and addressed issues relating to

| oadi ng paynent vouchers into CEFMS from W nl ATS that have a net
zero settlenent amobunt. We have successfully | oaded zero
vouchers into CEFMS as a test for the latest version to be
released. This option will show travelers, who do not receive a
settlement for a specific settlenent voucher, the zero

settl enent and the reasons for non-paynent. W also nodified
the Travel Settlenment Certification to query settlenents with a
zero dollar amount to provide a view of the zero settlenents.

H. Korean Nationals (KN) do not have valid SSNs. Wth the

i mpl enent ati on of Wnl ATS, we constructed dunmy SSNs for these
enpl oyees with | eading zeros and a four digit nunber that was
specific to each enpl oyee. This nonth, a user changed all the
SSNs for the KN enpl oyees without notice. This created
processing errors in WnlATS. W also found travelers with
duplicate SSNs. These records were stored as one person in

W nl ATS. After determ ning who changed the SSNs, a new pl an
was desi gned where enpl oyees without a valid SSN MJST cont act
the UFC for an identification number.



|. We are conpiling a spreadsheet and instructions to provide
to USACE activities with un-cleared | abor transaction disputes
remaining in their |abor dispute account. Wekly status reports
will be sent to each USACE activity starting 2 Aug 04. Daily
status reports will be sent starting 20 Sep 04. Any un-cleared
di sputes wll be a showstopper this year and nust be cleared
before an activity can begin year-end cl oseout.

J. W sent instructions to all functional staff to renove
unneeded or outdated user manuals fromthe CEFMS website. We
have al so established procedures to require a review and update
of all manuals at |east every four years and nore frequently
when maj or changes are released. W are updating the problem
report systemto add a tab for test plans/results. This will be
a required tab and nust be conpl eted before any code changes are
released to the field. Both of these requirenents address the
findings in the latest DoD | G FI SCAM audi t.

| I. PROBLEM REPORTS/ | MBALANCES:
A.  Open problemreport inventory:
Thi s Report Last Report

Total Probl ens 857 828
Priority #1 Probl ens 72 65

Recei ved 179 new problem reports and conpl eted 150
probl em reports.

B. Database | nmbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 59 57
One 2 1
Two 0 0
Thr ee 1 1
Four 0 0
Five 0 1
Si x 0 1
Twel ve 0 1



I11. ACCOUNTI NG OPERATI ONS

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 234
HUNTSVI LLE 23
USACE HQ 1
DA | NTERN 4
TOTAL 262

B. DI SBURSI NG WORKLOAD DATA:

PAYNMENT CURRENT MONTH YEAR TO DATE
July 01 - 20 Cct 01 - July 20

BY CHECK

Checks | ssued 7,727 120, 534

Percent OF Tot al 10% 12%

Dol | ar Anopunt $80, 980, 475 $1, 018, 916, 759

BY EFT:

Transfers Made 35,770 460, 770

Percent of Tot al 90% 88%

Dol | ar Anpunt $ 1, 059, 255, 053 $13, 355, 559, 648

V. OTHER UFC | SSUES:

A. On 12 Jul 04, the UFC Resource Managenent Division revised

several slides in the Travel Approving Oficial training which

is posted on our website. The changes were necessitated by the
recent requirenment to inplenent split disbursenents on all TDY

vouchers.

B. On 26-30 Jul 04, the UFC will host another session of the
Enhanced Def ense Fi nancial Managenent Training (EDFMI). UFC
enpl oyees will conprise nost of the class, but there will also
be six students fromother USACE activities or DoD

or gani zati ons.



C. On 15 July, we submitted an unfinanced requirenment (UFR) of
$250K for year-end Executive Direction and Managenent (ED&M
funding. This UFR is for the DoD Information Technol ogy
Security Certification and Accreditation Process (DI TSCAP) which
must be conpleted for the Corps of Engi neers Enterprise
Managenent Information System (CEEMS) and is simlar to the
request last fiscal year to help fund the CEFMS DI TSCAP. W
conpl eted the evaluation of the CEEM S DI TSCAP contract
proposals. W have forwarded the results of our review to GSA
As soon as they conplete their part of the contract selection
procedure, we will have a contract in place

D. W obtained exanples of the Continuation of Qperations Plans
(COOP) from DFAS and the U S. Departnent of Agriculture Nationa
Finance Center. W will use these docunents to help develop a
conprehensi ve COOP for the UFC which will have the added benefit
of clearing the one CFO Act issue that the UFC has not been able
to rate as conpliant. This will be a lengthy effort, and we do
not anticipate conpletion until sonetine in FYO5.

E. The UFC participated in a User Interface Wrkshop held by

t he Departnent of Treasury Financial Managenent Service (FMS)

| PAC Team with seven other | PAC users in Hyattsville, MDD on

12 Jul 04 . The purpose of the workshop was for the FMS | PAC
teamto gather user-interface/interaction issues; to better
under st and agency | PAC usage; and to collect any other ideas or
needs that could be inproved within the | PAC user interface.
The wor kshop was successful at capturing users’ issues and
prioritizing the main areas of difficulty that could be
addressed in the upcom ng redesign efforts.

F. The UFC Travel Division is working on PCS vouchers received
15 Jul 04 and Rel ocation Inconme Tax All owance (R TA) clains
received in Jun 04.

G The CFO Cvil Reports Division conpleted subm ssion of the
3'd quarter Civil Wrks Bal ance Sheet, Statenent of Net Cost,

St at enent of Changes in Net Position, Statenment of Budgetary
Resources, Statenent of Financing and acconpanyi ng footnotes.

We net the reporting deadlines of the accel erated schedule of 14
days. W continue to participate in daily teleconferences with
OSD and DFAS centers regarding the statenents and notes until 21
July, when the statenents are submtted to the Ofice of
Managenent and Budget.



H. W received nunmerous requests from ot her Federal and DoD
agencies for intra-governnmental transaction information and
reconciliation. The UFC staff retrieved from CEFMS t he accounts
payabl e, expense, accounts receivable, revenue, transfers-in,
and transfers-out data for each agency that contacted us. W
began working with themto reconcile their balances with the
USACE bal ances. In all cases, we were able to support and
reconcil e our nunbers back to the governnent order or custoner
order. There has been a significant increase in these types of
requests as nore entities strive to identify and reconcile their
elimnation data and pursue a favorable audit opinion

l. Federal Agencies Centralized Trial Balance System ( FACTS
1) 3% quarter budgetary reporting and the Quarterly Receivable
Report (QRR) were conpleted and submtted on tine.

J. Representatives fromthe Mssile Defense Agency (NDA)
visited the Finance Center the week of 6 July to gather
financial information on the Funds Bal ance with Treasury,
Accounts Recei vabl es and Accounts Payables for their CFO
statenents. MDA utilizes the Defense Joint Accounting System
(DJAS), a systemthat’s foundation began with the code from
CEFMS. The staff from MDA stated that DJAS had deviated fromthe
original CEFMS code and had not been maintained; therefore, it
was not as robust as CEFMS. They plan to return in the August
timeframe for some additional testing.

K. Al of the UFC Division Chiefs nmet to discuss the Year-End
Cl oseout gui dance and procedures. W established the cl oseout
dates to be published in the Year-End Meno. UFC plans to send
the meno out to the USACE activities prior to 31 July.



