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. CEFMS:

A. We created two new revol ving fund accounts, resource codes,
and work category codes for Afghani stan construction contracts
These changes were avail able for use starting 1 Jul 04.

B. W continue to provide CPA officials wth instructions and
exanpl es of how to establish contract assignments and ot her
contract related information in the CEFM5S Gul f Regi on Division
(GRD) database. W also continue to research nunerous probl ens
wi th contract paynents on the GRD dat abase.

C. W released a change to the Custoner O der/ Governnment O der

Transm ssion screen to reject a bill that is non-I1PAC and has a
total billed amunt of |ess than zero. These types of bills
produce a Treasury Check in the billing process and have to be

collected in the requesting database.

D. W nodified CEFMS to indicate whether a weekday or weekend
overtinme rate should be used for |ocal national enployee's
overtime. We added a new field to the |ocal national overtine
rate screen, where weekday rates are indicated by 'Y, and
weekend rates are indicated by a null field.

E. We changed the screens for governnent, contractor, and
mlitary enpl oyees so that an enployee's | ast name nay not be
entered with a | eading space. The |eading space caused the
enpl oyee's identification nunber to be generated with a | eadi ng
space, which could not be processed by P2 functionality.

F. W changed the personnel interface in CEFMS to accept
speci al characters in the user's password. Activities had been
instructed to create their own passwords with a certain nunber
of special characters, but the newy structured passwords caused
their personnel interfaces to abort.

G. W conducted a 3-day workshop for 30 Miultipurpose Power
Accountants, representing 13 Districts, in Portland on 22-25
Jun 04. We covered a variety of inportant topics to include a
review of year-end preparations and procedures, alternate
fundi ng from Power Marketing Agencies, a review of the possible
effects of P2 on Milti-purpose Power assets, a general overview
of asset accounting issues, and proposed changes to asset useful



lives. W also tested automated Ml ti-purpose Power financi al
statenents.

H We corrected a problemidentified on Milti-purpose Power
automated financial statenents regarding joint assets. Prior to
the correction, assets with transferred assets picked up both
the joint allocation percentages of the project where the asset
was | ocated and the joint allocation percentages where an asset
was transferred. This caused asset costs to be overstated by
pur pose, such as power and flood control. To correct this

probl em we devel oped a nethod for the asset to only report the
joint cost of the project with which it is associated.

. A newreport (TRCSTINC) containing data for Prospect
Trai ni ng Courses has been added to the Ot her Reports Menu. This
data, which is derived fromthe Cost account detail and |ncone

account detail in CEFMS and a Traini ng Managenent |nformation
System (TM S) table, summarizes gains/|osses by course nunber.
The information will be used by the Corps Training Institute to

deternmine the profitability of each Prospect course and to
det erm ne whether or not a course will be offered in future
sessi ons.

1. PROBLEM REPCRTS/ | MBALANCES:

A.  Open problemreport inventory:
Thi s Report Last Report

Total Probl ens 828 839
Priority #1 Probl ens 65 65

Recei ved 173 new problemreports and conpl eted 184 probl em
reports.

B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 57 57
One 1 4
Two 0 0
Thr ee 1 0
Four 0 0
Five 1 0
Si X 1 1
Twel ve 1 0



I11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 236
HUNTSVI LLE 23
USACE HQ 1
DA | NTERN 4
TOTAL 264

DI SBURSI NG WORKLOAD DATA:

PAYNMENT CURRENT MONTH YEAR TO DATE
July 01-06 Cct 01-July 06

BY CHECK:

CHECKS | SSUED 2,033 114, 845

PERCENT OF TOTAL 10% 13%

DOLLAR AMOUNT $19, 722, 548 $957, 658, 833

EFT:

TRANSFERS MADE 10, 056 434, 202

PERCENT OF TOTAL 90% 87%

DOLLAR AMOUNT $230, 178, 617 $12, 570, 086, 903

*percentages adjusted for utility checks which do not have to
participate in EFT.

| V. OTHER UFC | SSUES:

A. The Resource Managenent Division is assisting GQulf Region
Division (GRD) personnel with issues concerning correction for
sonme of their custonmer order advance accounts. W devel oped
processes for GRD to correct a custoner order and then to input
it again so the advance account can be connected to the customner
order. We also devel oped a process to decrease the advance
account to pay bills being generated on custoner orders which
cannot be linked to advance accounts. UFC provided witten
processes and instructions for each individual problem order
identified. Currently, GRD has asked for additional help on
several other custonmer orders. UFC personnel are researching
these to determ ne the status and what may need to be done to
hel p get these closed out before year end.



B. The Disbursing Division is continuing to work with GRD and
Project and Contracting O fice (PCO personnel in Baghdad to
ensure tinmely wire transfers of paynents to our overseas
vendors. The funds may transfer through three or four

i nternational banks before arriving in the vendors’ accounts in
the M ddle Eastern countries. There are inconsistencies in the
length of tine it takes for the vendors to receive the funds in
t heir bank accounts depending on the Iragi bank being used. For
those contractors experiencing delays in the recei pt of funds,
we will advise themto consider the use of other Iraqgi banks
that provide faster service.

C. Two UFC supervisors attended the National Travel Forumin
Dal las, TX on 28 Jun - 1 Jul 04. The forum included a di scussion
of per di emchanges and new rei nbursable entitlenments for TDY,
and rel ocation changes to the Joint Travel Regulation (JTR)

M. Bill Tirrell fromthe Per DDem Commttee was the speaker for
two of the sessions. Judge DeGaff from GSA Board of Contract
Appeal s was al so a speaker for one of the sessions. Judge
DeGraff conplinented the UFC on the conpl et eness of the
docunent ati on presented when requesting an appeal. The forum was
very informative and beneficial.

D. The Travel Division is currently working PCS vouchers
received 30 Jun 04. W are also working on the backl og of

Rel ocation Income Tax Allowance (RITA) clains. W are currently
wor ki ng RI TA cl ainms received 10 May 04.

E. The CFO Cvil Reports Division is working on subm ssion of
monthly and quarterly reports. This includes reconciling
payabl e, receivable, revenue, expense, advances and transfers-in
data for the intra-governnental transactions elimnation
process. The CFO teamis working on conpilation of third
gquarter CFO financial statenments and footnotes. W are
currently on schedule to neet the accel erated reporting
deadl i nes.

F. HQ USACE (CERM F) and headquarters DLA are working on using
the preferred nethod of paynent of |PAC for Hazardous Materi al
D sposal used by USACE. DLA wants Hazardous Material D sposal
to be paid though the Interfund Billing System DLA will get
their paynent inmmediately by using this system The interfund
systemis restricted to mlitary funds only. Since USACE is
funded by both mlitary and civil noney, civil appropriations
cannot be processed through the interfund system |PAC can be
used for mlitary and civil funding. W have a hazard materi al
di sposal transaction on our interfund listing this nonth.



G.  The UFC sponsored and provided the training class, ACCESS
Sof tware Language Level 2, on 23-24 Jun 04 for our system
accountants who will code and program the Regi onal Business
Center Data Mart.

H.  UFC personnel nmet with Menphis District personnel, Jim Hayes
and Tom Buford. They agreed to work with us on devel opnent of

t he Regi onal Business Center Data Mart. W will use WD as our
test RBC for deploynment of the Data Mart.

. DFAS wants USACE to send daily transaction files in lieu of
the nonthly mlitary execution 112/218 (1 CAR) and General Ledger
reports. Tom Brockman, Cynthia Blevins, Linda Brooks and Sherry
Cahill traveled to Indianapolis to discuss this issue. This
change will have a nmjor inpact in the way we currently operate
and report data at the UFC. W w il have to develop nore edits
on the data. The plan is to run parallel from August until
January. In January, we will no longer transmt the nonthly
mlitary appropriation (112/218) status report and general

| edger. DFAS will create their own report information fromthe
daily transaction files. W will send three people to

| ndi anapolis 19-23 Jul 04 for training.

J. Representative fromthe Mssile Defense Agency will visit
the UFC on 6-9 Jul 04 to gather financial information. This
information will assist themin nmaking assertions on certain
financial statenent line itens - Funds Bal ance with Treasury,
Account s Recei vabl es, and Accounts Payables on the CFO
statenments in preparation for the DoD effort to gain an
unqual i fied opinion in FY 07.

K. We have participated every norning, except Sunday, in the
DFAS HQs 21-day CFO Conpilation Status tel econference. The

t el econferences began 2 Jul 04 and will be conducted daily until
21 Jul 04.

L. W contacted JimPerkins, the P2 Depl oynent Manager at the
Fort Worth District. He stated that although the UFC is stil
omtted fromthe nost recent depl oynent schedul e, this does not
mean the UFC will be excluded from P2 deploynment. He said we
will be notified well in advance of our deploynent so we can
prepare. He also provided information on the depl oynent process
for our review W plan to send our P2 project nmanager for
additional training the [ ast week of July.



M As part of our Managerial Analysis and |nprovenent Program
the Accounting Quality Division conpleted a review of selected
aspects of the managenent of suspense accounts. The draft
report, issued 2 Jul 04, covered suspense account activities as
of 31 May, totaling nearly $15 million. Draft reconmrendations
i ncluded: (1) devel oping procedures to identify the office
accountable for initiating followups on all suspense account
bal ances (perhaps Cash Reports); (2) adding deadline dates for
responding to all suspense account inquiries; (3) establishing a
nore aggressive follow-up plan; and (4) distributing workl oad
wi thin the Disbursing Division to handl e suspense account
resol uti ons.

N. We conpleted preparation of our Executive Direction and
Managenent (ED&\V) budget for the next fiscal year. Wiile this
budget is primarily used to present FYO5 requirenents, FY04 and
FYO6 estinmates are also included. Qur subm ssion was del ayed
because the UFC was i nadvertently left off the distribution for
the initial data call, and we did not receive the budget

gui dance until 24 Jun 04. Also, probably because of the sane
emai|l distribution list problem we were not aware of and did
not attend the ED&M budget conference held in May in New York
Cty.

O. During the third quarter of FY04, we processed about 67, 000
docunents into our docunent inmaging system and over 26,000

i ncom ng packages and envel opes in our mailroom W also |ogged
about 35,000 incom ng checks into our checks received for
deposit dat abase.



