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. CEFMS:

A. W created two new revolving fund accounts, resource codes,
and work category codes to capture costs for Afghanistan
construction contracts and the associ ated supervi si on and

adm ni stration.

B. We created a new screen in the credit card area that w |

al l ow an active cardhol der, or a user who has the obligation
authority role, to change the credit card nunber that is tied to
an obligation. This change al so enabl es users to nmake a
correction if they pick the wong credit card. Previously when
this error occurred, we had to wite scripts to correct it.
Credit card nunmbers cannot be changed once an obligation has
been i nvoi ced.

C. We nodified the new DoD Intra-Governnental Transaction
System (I GIS) Order File as requested by the | GIS Project

O fice. W also received a request from DFAS | GTS Proj ect

O fice to furnish a Line of Accounting Table (LGA) for our
various funds, both civil and mlitary. |IGIS wll be used in
DoD to transmit intra-DoD governnental orders and it wll
facilitate elimnation entries in the CFO Statenent process.

D. W are review ng several requests for new functionality in
the Finance Center Disbursing Mbdule to include the ability to
pay GSA using the | PAC System even though the obligations are
set up as contractual docunents that are now being paid by
Treasury check. The other request is for the ability to pay the
U.S. Treasury using | PAC for contractors that have IRS tax
liens.

E. We provided guidance to the RMO at Coalition Provisiona

Aut hority (CPA) on their attenpt to pay contracts w thout
entering a receiving report. Although the RMO i ndicated that
the contracts were 'advance pay', the contracts were not
properly coded in CEFMS. Consequently, we advised the RMO t hat
a receiving report would be required to pay the invoice. RMO
t hen advi sed that these contracts woul d be anended to 'advance
pay'. We are concerned that the requirenents for 'advance pay'
may not be nmet. We also reported to HQ USACE (CERMF) that the
resource code on these contracts is for 'other services' even
when the line itens are for property.



F. W corrected a problemw th the spoiled checks screen in
CEFMS. The Finance Center was getting an error nessage when
trying to spoil Euro Checks. W determined that the country
code was m ssing on the insert of the new check. These checks
were from February 2004 which was prior to our programrel ease
to add country codes to the check register.

G. W changed the automated pick |list on the Accrued Annua
Leave Transfer Screen so that 'other governnent enpl oyees' can
be selected. This change will benefit Custoner Service
Representatives (CSRs) using the tenporary transfer
functionality for deployees to Irag. Wen enpl oyees are
transferred, their enployee type is changed on their hone data
base from'G (governnent) to 'O (other governnent). The
amount of accrued annual |eave to transfer is not known at the
time of the enployee's transfer. Later, when the CSR woul d
attenpt to transfer the | eave bal ance, the transacti on woul d
fail because the enpl oyee would then be classified as an 'O .
The CSR woul d have to change the enployee from'O to 'G, make
the transfer, then change himfrom'G back to 'O so that no
time and attendance records would be created for him

H W established a new standard resource code (BUDBAL) to be
used in the Operating Budget Module to reflect the expected cost
or inconme bal ance of Revol ving Fund accounts. The anount w |

be i ncluded in the Budget Mddul e cal cul ati on of overhead rates,
but will not distort current year budget versus actual reports.
USACE activities will now be able to include prior year bal ances
when cal cul ati ng suggested overhead rates, w thout distorting

t he execution reports.

|. We participated in a conference call w th HQ USACE ( CERM F)
and CEMVD- RM regardi ng Regi onal Overhead Rates. MWD wil |
request perm ssion to test the concept of standard RBC overhead
rates, with a test period beginning 1 Gt 04. |ssues included
how to ensure sol vency of the Revolving Fund at each district

wi thin the RBC, how to nove gains and | osses fromone district
to another within the RBC, and the anmount of oversight required
by the Districts, the RBC, and HQ USACE

J. W conpleted and subnmitted a Technical Eval uation of CEFMS
to be used as part of the In Progress Review (IPR) associ ated
with the FYO6 I T Capital Planning and I nvestnent Control (CPIC)
program and the Cross Functional and Executive Functi onal
Assessment Team CFAT/ EFAT reviews of all Information Technol ogy
systenms within USACE. W also prepared an initial draft of the



CEFMS presentation for the CFAT/ EFAT review, which will be
conducted at HQ USACE on 8 Jul 04.

K. W participated in a conference call with HQ USACE ( CERM F
and Mlitary Prograns) and the Afghani stan Engi neer District
(AED) to discuss establishing separate S&A rates for AED
projects. O her issues included transfer of S&A income fromthe
Transatl antic Center database to the Gulf Region Division (GRD)
dat abase and establishnment of a Security Surcharge to be applied
agai nst all construction contract costs at GRD and AED to cover
the cost of providing security for USACE enpl oyees performng
constructi on managenent functions. These security costs are
currently paid for by DA but will be the responsibility of
USACE begi nning i n FYO5

L. At the request of CEFMS users and CERMF, we nodified the
existing functionality to send an email nessage to Fi nance and
Accounting rather than to all users with funding authority when
funds are certified that exceed funding authority on a funding
account.

M We nodified the CEFMS MIlitary/Gvil Assets functionality to
al | ow asset nanagers to transfer costs fromcost type CAP
(capitalized) to CIP (Construction-in-Progress) and/or EXP
(Expense) w thout reversing the plant in service transactions.
Previ ously, when the plant in service was reversed and CI P
transfers were processed, all history of the plant in service
data was deleted. Wth this nodification, we now have a
conplete audit trail for the asset and a sinplified process for
the transfer of erroneous cost records.

N. We are continuing to nonitor and research negative
Construction-in-Process (ClIP) bal ances and i nbal ances on the AP
Recon report. USACE activities are responsible for proper

nmoni toring of CI P bal ances. However, since it has been a nmjor
audit finding, we are working to resolve any data/ progranm ng

i ssues that prevent asset managers from taking proper action to
transfer costs or place assets in service.

O. In coordination with the P2 inplenentation team we have
determ ned the appropriate asset work itemstructure for the P2
environnment. We are working on the specifications for the
requi red revisions in CEFMS.



P. Discussion continues on the final business process and
progranmm ng requirenents to inplenent the new PRI P
investnent/capitalization policy effective 1 Cct 2004. We
requested and recei ved feedback from asset managers and F&A

O ficers on possible inpacts to Revol ving Fund asset accounting.
This feedback will be provided to CERMF for their
consi der ati on.

Q We coordinated with HQUSACE (CERMF) on the release of a CIP
i nformati on paper and provi ded CEFMS procedures to transfer
current Cost Share and Bank Stabilization capitalized costs to
expense. The required system changes and reports for nonitoring
the costs to be included in the Audited Financial Statement's
RSSI (Required Suppl enental Stewardship Information) are being
finalized

|l. PROBLEM REPORTS/ | MBALANCES:
A.  Open problemreport inventory:

Thi s Report Last Report

Total Probl ens 839 867
Priority #1 Probl ens 65 59

Recei ved 182 new problemreports and conpleted 210
probl emreports.
B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5 5
One
Two
Thr ee
Four
Five
Si x
Twel ve
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[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBQARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 240
HUNTSVI LLE 23
USACE HQ 1
DA | NTERN 4
TOTAL 268

B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
June 01 — 22 Cct 01 — June 22

BY CHECK:

Checks | ssued 8,679 108, 811

Percent of Tot al 10% 13%

Dol | ar Anmount $77, 113, 207 $917, 890, 013

BY EFT:

Transfers Made 41, 252 412, 382

Percent of Tot al 90% 87%

Dol | ar Anmpunt $965, 655, 304 $12, 141, 635, 276

| V. OTHER UFC | SSUES:

A. Wth the inplenmentation of Ca$hLinkll, we are now able to
successfully initiate the return of duplicate paynents to USACE.
Additionally, we are able to be nore proactive in resolving
customer issues without waiting for other agencies to process
corrections on our behal f.

B. The U. S Treasury has identified DoD organi zations that were
mai | i ng Treasury checks to ot her Federal Agencies instead of
sendi ng paynents via the Intra-governnental Paynent and

Coll ection (I PAC) System In response, we have devel oped and

i npl emrented a process to ensure all of our Treasury checks are
converted and sent via | PAC

C. The Travel Division is processing Relocation Incone Tax
(RITA) clains received in May 04, and processing PCS vouchers
received on 21 Jun 04. Two Finance Center representatives wll
attend the National Travel Forumin Dallas, TX the week of 28
Jun 04.



D. W again participated in the Rental Facilities Managenent

| nformati on System New Technol ogy (RFM S-NT) project on 21-23
Jun in Huntsville, AL. The neeting dealt with the RFM S-NT
USACE Program Managenent design. The team nenbers nmet with the
contractor to provide design information requirenents and to
identify the data available in CEFMS which will be extracted
froma data warehouse to use within the RFM S-NT system O her
areas di scussed included the Direct and Rei nmbursabl e fundi ng
recei ved for | eases and the managenent of such funds within
RFM S- NT.

E. On 14 Jun 04, the Accounting Quality Division issued the
second draft review report since we recently reestablished our
Managenment Anal ysis and | nprovenent Plan. The subject of this
review is sel ected aspects of the Revol ving Fund Cash
Reconcil i ati ons performed by each USACE activity. W have al so
begun the next review which wll evaluate the managenent of
Suspense Accounts by the Cash Reports and Di sbursing Divisions.

F. On 9 Jun 04, the Resource Managenent Division conpleted the
second Joint Review of unliquidated obligations, payables,

comm tnents, and custoners orders for FY04. The required
confirmation statenent was sent to CERM on this sane date.
Because we nonitor outstandi ng bal ances each nonth, only m ni ma
anounts were deobligated or decommitted as a result of the

revi ew

G On 15 Jun 04, we submtted the FY0O4 Annual Assurance
Statenment (AAS) on managenent controls. The AAS included the
requi red suppl emental data on the basis for reasonable
assurance, |eadership enphasis, training, execution, and
acconpl i shnents. W have al so provided a copy of the AAS to the
DoDI G as request ed.

H.  The Finance Center Security Manager has processed
applications for background investigations on all Governnent and
Contractor enployees assigned to our Huntsville | ocation. The
appl i cati ons have been submtted to the Ofice of Personnel
Managenent (OPM for processing.



. On 17 Jun 04, we sent CECWand CERM F an updat ed agi ng of

di saster accounts receivable due fromFEMA. The total was about
$965K, with $343K over 90 days old. On 18 Jun, we sent FEMA an
agi ng of non-di saster receivables due and requested a status on
each receivable. The total non-di saster receivables was about
$2.6M with $621K over 90 days old. W wll continue to work

wi th HQ USACE and FEMA to col |l ect past due anounts.

J. The CFO team participated in functional validation testing
of Release 5.2 of the Defense Departnental Reporting System
(DDRS). This is the systemused to conpile and prepare DoD w de
CFO financial statenents and footnotes. The testing involved
val i dati ng system enhancenents. The CFO teamis al so working on
crosswal ks for the DDRS Budgetary nodul e. The budgetary nodul e
wi |l produce the SF 133 Report-Status of Budgetary Resources and
a data file for subm ssion to the Treasury FACTS || system

K. We hosted Access Software Language Level One training at
the Finance Center on 16-17 Jun 04 for Systens Accountants in
the Reports and Anal ysis Division who have responsibility for
Regi onal Business Center Data Mart. The mgjority of the
programm ng for the Data Mart is done in Access, and Finance
Center Systens Accountants will be responsible for devel opi ng
the Cost of Doing Busi ness Report

L. Faculty nenbers fromthe University of Menphis School of
Urban Affairs and Public Policy visited the Finance Center on 21
Jun 04 to neet with enployees interested in the Masters of
Public Admi nistration Program Thirteen Finance Center
Accountants attended the neeting and five other Accountants
expressed an interest but were unable to attend the neeti ng.
This is the second wave of Fi nance Center enployees to pursue an
MPA. N ne Finance Center Accountants earned their MPA this past
spring and four others plan to earn the degree by Dec 04.



