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CEFMS:

A. W created the new CEFMS vi ew screen ‘ T&A Awai ti ng
Processi ng For Charge Code CEFMS Screen 3B to display tine and
attendance transactions that are awaiting processing by the
| abor distribution program The new screen may be accessed from
t he ‘ Labor Authorization Status View Screen 17.14.° The screen
can be used now to view unprocessed | abor transaction, but the
screen purpose is for the future Cross Chargi ng of Labor
functionality.

B. W created two new CEFMS screens, ‘Active/lnactive
Revol vi ng Fund Charge Code 6.35.1 and ‘Active/lnactive
Di rect/ Rei mbursabl e Charge Code 6.35.2' to allow users to
activate/ deactivate | abor charge codes based on the
appropriation type.

C. We revised the June 2001 CEFMS Manpower Users Manual .
The revision includes an expl anation of the automated upward
report program descriptions of new reports, and tips and hints
on using the Manpower Module to provide strength and manpower
execution data for both upward reports and i nternal nanagenent.

D. W participated in a neeting at HQUSACE on P2
functional requirenents for support services. Topics included a
di scussi on of whether Revol ving Fund accounts should be entered
into P2 and possible CEFMS/ P2 interfaces for the Operating
Budget. Additional discussion and neetings wll be required
before final decisions are made and i npl enent ed.

E. W revised the Operating Budget nodule to require a
special role (Super QOperating Budget) for five options that are
normal |y performed by the Budget Ofice. This is the second in a
series of changes to the Operating Budget Mdule that wl
eventual | y replace budget fornulation |levels with CEFMS rol es
and provide nore flexibility at each USACE activity. Changes
are scheduled to be conplete on or before the 30 Septenber 2004.

F. W created a new report in the Operating Budget Modul e
that allows users to conpare budget expenses with actua
expenses by AMSCO (Arny Managenment Structure Code) or by CWS
(Gvil Wrk Information Systen) code. This is the first report
in the Operating Budget Mdule that allows users to focus on
AMSCO CW S - instead of work item organization code, or



appropriation. For USACE activities that budget C vil Wrks
appropriations primarily by CNS code, this report should prove
hel pful in both the formul ati on and executi on phase of the
budget cycle. The report can al so provide information by
MIlitary AMSCO For exanple, all work budgeted and/or costed
under DERP (Defense Environnental Restoration Program can be
identified by AMSCOs starting wi th 493008.

G W attended a two-day joint nmeeting with South Atlantic
Di vision and the Sout heastern Power Adm nistration (SEPA) Power
Mar ket i ng Agency for nultipurpose power reporting requiremnents.
We presented information on current reporting capabilities
within CEFM5, to include automated financial statements. W
al so recei ved updates on end-of-year reporting requirenents and
changes that will affect USACE regarding direct funding for
power costs from Preference Custoners of SEPA

H W nodified the nmultipurpose power automated financi al
statenents to renove accounts receivables fromthe funds with
Treasury conputation for the assets statenent, and changed the
accounts receivable line to ensure that open retainage anounts
are included in the report. Both of these changes wl| ensure
nore accurate reporting at fiscal year end.

| . The CEFMS Expenditure/ D sbursenent Menu was rearranged

to group options by functionality and role assignnment. This
nodi fi cati on made nenu options nore user friendly.

J. W created the new expend and di sburse nenu opti on,
Accrual Reversal (Partial). This allows users to reverse
specific lines of a nmulti-line accrual. This nodification was
based on HQ USACE (CERMF) policy that requires accruals to
remai n recorded until actual goods or services are received.

K. W created the new expend and di sburse nenu option,
Audit/ Certify Advance Pay Rec Voucher, to allow Finance Center
certifiers to identify and certify vouchers in advance of the
contractual pay date when the obligation is authorized to be
paid in advance (i.e. Cost Reinbursable Contracts, Snal
D sadvant age Conpani es, and Leases). Utimately, this process
will elimnate the problem created when USACE activities alter
contract pay ternms in CEFM5 to try to make paynents schedul e
early.



1. PROBLEM REPORTS/ | MBALANCES:

A

I11. ACCOUNTI NG OPERATI ONS:

A

B.

Open problemreport inventory:
Thi s Report
Total Probl ens 862
Priority #1 Probl ens 62

Last Report

841
67

Recei ved 168 new problemreports and conpl eted 147

probl emreports.

# of | nbal ances
None

One

Two

Thr ee

Four

Five

Si X

N ne

Twel ve
Fifteen
Fifty-three

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON
M LLI NGTON
HUNTSVI LLE
USACE HQ
DA | NTERN
TOTAL

Thi s Report Last Report
34 49
3 7
1 2
10 1
3 0
0 2
7 0
2 0
1 0
1 0
0 1

ONBOARD
241
21
1
4
267

DI SBURSI NG WORKLQOAD DATA:

PAYMENT

BY CHECK:

Checks | ssued
Percent of Tot al
Dol | ar Anopunt

BY EFT:
Transfers Mude
Percent of Tot al

CURRENT MONTH
May 01 — 25

10, 543
11%
$89, 363, 689

44, 647
89%

YEAR TO DATE
Oct 01 — May 25

98, 515
13%
$819, 631, 108

366, 833
87%



Dol | ar Anount $1, 236, 057, 983 $11, 027, 607, 505

V. OTHER UFC | SSUES:

A W are preparing to neet with affected enpl oyees to
announce the proposed USACE | nformati on Managenent/ | nformation
Technology (IMIT) conpetitive sourcing study. The Fi nance
Center Director will conduct this nmeeting on 1 Jun 04.
Representatives from Human Resources, Ofice of Counsel and
Contracting will attend. W wll use the announcenment tenpl ate
from HQ USACE that we have updated with Finance Center specific
data. Following the neeting, we will send a nessage to all
Fi nance Center enployees to advise them of the Finance Center’s
i nvol venment in the IMIT study.

B. To ensure paynents are processed tinely, we are
provi di ng weekly updates to Gulf Region D vision (GRD) and
Central Command personnel on the status of the GRD dat abase.

GRD personnel, who are located in country, are responsible for
entering contract/obligation data and receiving reports
processed by the Finance Center. |ssues addressed in the updates
i ncl ude: Finance Center receipt of vendor invoices for contracts
t hat have not been entered and obligated in CEFMS; progress
paynments not entered; incorrect delivery orders in the system
conpared to the contract; questions concerning the receipt of
goods or services; and other m scel |l aneous paynent issues. The
itens addressed by the Finance Center personnel are based on
paper docunents received, review of the database and reports
generated. W are also working to resolve GRD Restore Iraqi
Ol/Restore Iraqgi Electricity (RRO R E) problens associated with
CAGE codes, duplicate vendors, pronpt paynment and billing

I Ssues.

C. W have initiated a cross-training program for
Accounting Technicians at the Finance Center. Technicians are
shadowi ng equal and hi gher graded technicians in all Divisions
of the Finance Directorate. This program provides growth
opportunities for participants based on the know edge they gain
in the various D visions and the overall operation of the
Fi nance Center. The cross-training programis a result of a
cooperative initiative between managenent and the Internationa
Federati on of Professional and Technical Engi neers (I FPTE) Local
259.



D. We participated in the DoD Intra-governnental Paynent
and Col I ection System (1 PAC) Conference on 11-13 May in Kansas
City, and received positive feedback fromour trading partners
on our | PAC process and the processing of their transactions.
The conference provided an excellent opportunity for us to
network with our DoD trading partners and address/resol ve
i ndi vi dual partner issues.

E. Due to the significant increase in vendors who request
el ectronic paynents to overseas accounts, we devel oped a new
form UFC-DI SB-07, Wre Transfer Authorization. This form
provi des all of the necessary banking information for the
international wire transfer of funds. It will be posted on the
Fi nance Center public website.

F. On 18 May 04, we participated via teleconference in the
DoDY GAO entrance neeting for the GAO revi ew of DoD contractor
del i nquent tax debt. GAO is continuing previous efforts to
deternmi ne whether there are DoD paynent system weaknesses t hat
prevent DoD from reasonably assuring that contractor paynents
are offset for delinquent tax debt. As part of this review, GAO

tasked us with providing sanple data which we will send on 26
May 04. After GAO determ nes that the data neets their
requirements, we will provide required data for all of USACE

G The Travel Division is processing PCS travel settlenent
vouchers received on 24 May 04. The | ATS System Acceptance Test
(SAT) 6.02 was successfully conpleted on 21 May 04. No mmj or
probl ens or issues were encountered. Any open issues will be
added to the SAT 6.03 interimchange package schedul ed for
Septenber 04. The DFAS representatives and Prof essi onal
Sof tware Consortium (PSC) contractors commended the UFC Travel
Division for the support they provided during the test.

H. Relocation Inconme Tax Allowance (RITA) is currently
bei ng processed in I ATS. 1In previous years, the National
Aeronauti cal and Space Admi nistration (NASA) has provi ded
di skettes for RITA cal cul ations; however, we are using IATS this
year because NASA was not able to send the diskettes until 21
May 04.

| . Finance Center | M personnel have been assi gned as USACE
Systens Administrators for the Famlies First Power Track
Program t hrough US Bank. W are in the process of granting
Power Track access to other Finance Center personnel for the
i npl ementati on of the program



J. On 19-21 May 04, we attended “P2 Project Delivery Team
(PDT) Lite” training. W still have not determ ned what our
i nvol venent will be in the deploynent of P2. W are trying to
contact the P2 managenent office to determ ne what our next step
shoul d be.

K. We conpl eted preparation of our operating budget for
the next fiscal year and we are in the process of devel opi ng
i nput for the FYO5 Consolidated Command Gui dance (CCG rel ating
to Finance Center charges to supported sites. We antici pate
neeti ng the HQUSACE suspense of 11 Jun 04 for CCG input.

L. The Corps Network & Security Stack (CNSS) was installed
at the Finance Center on 22 May 04. The CNSS creates a standard
CEElI S point of presence for all CEEIS connected sites. It also
provi des for redundancy of service to reduce network outages due
to hardware failure. The CEEIS staff will manage CNSS renotely.

M We have made additional progress in the background
i nvestigations required by AR 25-2, Information Assurance. This
new regul ati on established personnel security standards for
positions requiring access to information technology (IT) and
for positions which process information within IT systens. Qur
Security Manager is coding the final group of governnent
enpl oyee applications and contractor fingerprint docunents, and
will forward these to OPM for processing in accordance with
AR 25-2.



