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CEFMS:

A.  We conpleted testing and rel eased changes to
certification and disbursing screens related to interest
penalties. Interest penalties are now charged directly to
project funding. This change is in conpliance with DoDFMR and
DFAS-I N 37-1 regul ations and al so resol ves audit issues
involving interest penalties charged to the Revol vi ng Fund.

B. W nade nmjor revisions to the Mlitary Schedule 9
report due to the DFAS requirenent for quarterly reporting of
all reinbursabl e source codes and the agi ng schedul e change in
AR 37-1. W found nunerous transactions that had updated
incorrectly when we attenpted to reconcile to the | CAR report.
We resolved problens with invalid data and we reported suggested
program corrections to the appropriate person. W also added
the Mlitary Schedule 9 report to the m d-nonth report stack for
UFC reconciliation efforts

C. W nodified the DoD Defense Cash Accounting System
(DCAS) and Operational Data Store reports as a result of DFAS
novi ng the hardware platformfrom Rock Island to St. Louis.
Because we did not receive transfer information until late
April, we manually transferred daily DCAS files from 2-30 Apr
04. We have made the necessary changes to CEFMS and the files
are now automatically generated and transmtted daily.



I'l. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:
Thi s Report Last Report

Total Probl ens 841 895
Priority #1 Probl ens 67 100
Recei ved 171 new problem reports and conpl eted 225 probl em
reports.
# of | nbal ances Thi s Report Last Report
None 49 35
One 7 11
Two 2 4
Three 1 3
Five 2 4
Fifteen 0 1
Twent y- One 0 1
Twent y- Thr ee 0 1
Forty-Three 0 1
Fifty-three 1 0
One Hundred Twenty 0 1
[11. ACCOUNTI NG OPERATI ONS:
A.  NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:
LOCATI ON ONBQARD
M LLI NGTON 241
HUNTSVI LLE 21
USACE HQ 1
DA | NTERN 4
TOTAL 267
B. DI SBURSI NG WORKLOAD DATA:
PAYMENT CURRENT MONTH YEAR TO DATE
May 01 — 11 Cct 01 — May 11
BY CHECK:
Checks | ssued 3,629 91, 629
Percent of Tot al 13% 13%
Dol | ar Amount $27, 515, 588 $757, 783, 007
BY EFT:
Transfers Made 19, 718 341, 904
Percent of Tot al 87% 87%

Dol | ar Anount $600, 318,353  $10, 391, 867, 875



V. OTHER UFC | SSUES:

A. W visited the Menphis District on 7 May to discuss
Sacramento District Data Mart issues and to | earn nore about how
the Data Mart software is working for them W now have the
Data Mart | oaded on the Finance Center database and in a web
environnment via our Intranet. W also visited the Sacranmento
District to learn details about the Regional Business Center
Data Mart on 11-13 May. W discussed security and progranmm ng
details with the progranmers so that we can enhance the software
w th manpower and cost of doing business data, and prepare to
distribute the software to all RBCs. After conpleting ny trip
to Sacranento, | paid courtesy visits to both SPD and San
Franci sco District Resource Managenent offices. At SPD, | had
the opportunity to speak briefly with Col. (P) Schroedel. Qur
di scussion centered on conditions and operations in |Iraq.

B. W& schedul ed ACCESS software | anguage training to be
conducted on 16-18 Jun 04 at the Finance Center for the systens
accountants who will be responsible for the Regi onal Business
Center Data Mart initiative. A few accountants from ot her
di vi sions who need ACCESS for reporting requirenents wll also
attend the training. The Sacranmento Data Mart tool is witten
in Access software | anguage.

C. Per instructions fromHQ USACE (CECC), we coll ected
copies of all required docunents related to the crim nal
i nvestigation of contract DACA63-03-D 0005 awarded to Kel |l ogg,
Brown, and Root Services for oil restoration work in Irag. In
addition to invoices retained in our docunent inmaging system we
had a | arge volune of emmil nessages as well as some ot her
correspondence regarding this contract. W plan to conpile al
docunents on a CD-ROM and provide it to the Menphis District
O fice of Counsel

D. On 10 May 04, the Accounting Quality D vision issued
the first draft report follow ng the reestablishnment of our
Managenent Anal ysis and | nprovenent Plan. The subject of our
initial review is procedures for properly nmanagi ng accounts
recei vable due fromthe public. The Managenent Anal ysis and
| nprovenent Plan focuses on the regulatory and statutory
conpliance of functional areas within the Accounting and Fi nance
Di rect or at es.



E. W recorded deactivation requests (local and renote) in
t he CEFMS Access Request Managenent System for 44 DoDl G
auditors. This leaves only 35 DoDI G auditors with access to al
CEFMS dat abases. The DoDI G nay be reducing its staff in
anticipation of a separate contract wwth a CPA firmto conduct
the audits of FY 04 CFO financial statenments.

F. Qur Information Managenent office devel oped a database
system for the PCS post audit requirenent. The Accounti ng
Quality Division uses this database to conpile audit results and
to generate reports. The Travel Division can also access the
dat abase to exam ne and indicate the disposition of the review
results.

G W conpleted the Wnl ATS dat abase conversion to Wnl ATS
6.02 on 8 May 2004. Support personnel fromthe | ATS contractor
and DFAS are onsite at the Finance Center for the Software
Acceptance Test (SAT) that will last for two weeks. The testing
has gone well with no delays in the daily processing of TDY
vouchers. M nor problens have been identified in the
conmput ati on of PCS vouchers. These problens are being worked
and should be rectified before the testing ends.

H.  The Finance Center is currently not on the depl oynment
schedul e for inplenentation of P2. However, we received
notification fromHQ USACE on 10 May 04 that we will be added to
t he schedul e and advi sed of a target deploynent date.

|. The Finance Center notified union (IFPTE Local 259)
| eadership on 30 Apr 04 of a proposed conpetitive sourcing study
to be conducted by USACE. W participated in a VIC for COCE
Maj or Subordi nate Conmands and Centers on 13 May to di scuss
speci fics of the planned workforce and public announcenents.

J. W attended the quarterly CEEIS Configuration Control
Board (CCB) neeting in Menphis on 27-29 Apr 04. Topics included
a project managenment overview of CEEIS including the budget, an
update on the network and security infrastructure, configuration
managenent, automated information systens, active directory, new
password requirenents and UPASS. Follow ng the neeting, Dr.

Peggy Wight and other CEEIS CCB nenbers visited the Finance
Center for a tour and an opportunity to neet key personnel and
staff.

K.  The new Navel Support Activity (NSA) M d- South
Executive Oficer, CDR Rusty Change, toured the Finance Center
on 4 May 04. The current Executive Oficer, CDR Eric Randall,



acconpanied him In addition to the tour, we provided the
Commander s with an overview of the Finance Center's history and
m ssi on.

L. On 12 Apr 04, M. Steve Jones from SOUTHDI V NAVFAC
visited the Finance Center to collect information for updating
the NSA M d-South Basic Facility Requirenent (BFR) docunent.
The BFR is used in determ ning mnimumrequirenents for al
tenants on NSA M d- Sout h.

M  Finance Center personnel attended the annual DOD Intra-
governnental Payment and Col | ecti on System (1 PAC) Conference in
Kansas City the week of 10 May 04. The 11 May session covered
DOD i ssues only. The 12-13 May sessions included a Treasury
update on the past, present and future of |PAC, Governnment Wde
Accounting (GMW) issues, an OMB update on the business rules for
the Intra-governnental Transaction Exchange (1 GIE), and
presentations by the State Departnent, GSA, DFAS Centers and
USACE. During the conference, the Finance Center received
several public acknow edgenents and conplinents from both DoD
and non-DoD custoners on custoner service and inproved
processes.

N. A new CEFMS rel ease on 4 May 04 requires a mandatory
split disbursement for civilian travelers who use their
Governnment Credit Card for travel. Wen the traveler enters the
settl enent voucher in CEFMS, the follow ng nessage requires a
yes or no response: “Travelers who use their Governnent Credit
Card for travel are required to make a split disbursenent
sufficient to cover all charges. Did you incur charges on your
card for this trip?” The next nessage screen requires the
traveler to indicate if all or part of the settlenent is to be
paid to the credit card. |If only a partial paynent is to be
made, then the traveler enters the anmount to be paid. The
travel -approving official is responsible for ensuring that the
travel er makes the correct paynent to the credit card conpany.

O W are currently testing the new CEFMS file format for
EURO el ectronic paynents sent to the Bank of America in Gernany.
Bank of Anerica inplemented a change in the basic format of the
file. There is also the requirenent to distinguish between
paynments nmade within Germany and those nade to banks outside of
Ger many.

P. The Relocation Inconme Tax Al l owance (RI TA) diskette has
not been received from NASA as of 11 May 04. W are follow ng
up with NASA in an attenpt to obtain the RITA diskette. [|f NASA



is unable to furnish it, we nay use WN ATS for RITA
cal cul ati ons.

Q W devel oped a spreadsheet for updating the USACE
Busi ness Partner Network (BPN) infornmation and presented it to
t he Defense Logistics Agency (DLA), Defense Automated Address
System Center. That spreadsheet is now being used by the DFAS
DoD Intra- Governnmental Transactions System (1 GIS) Proj ect
Managenent Ofice as a tenplate for all DoD entities to update
their BPN records.

R The Travel Division is processing PCS vouchers received
on 10 May 04.

S. The Finance Center's | PAC reconciliation team was
established in Nov 03 and i ncl udes personnel fromthe Cash
Reports, Accounts Receivabl e/ Debt Managenent and Di sbursing
Divisions. The teami s objective is to reconcil e 49 nont hs of
statenents of differences by Sep 04. This task includes
bal anci ng each nonth’s data from Sep 99 through Sep 03 to the
Treasury statenment of differences created each nonth. The
majority of our statenments of differences are the result of
USACE activities either having no obligation or insufficient
funds to record the disbursenent. To date, the team has
successful ly worked with supported USACE activities and cleared
24 of the 49 nonths.

T. We attended the Treasury General Account (TGAnet)
Assessnment at the Federal Reserve Bank of St. Louis. This is
part of the GM initiative. Twenty-two DoD representatives
attended this workshop. Representatives from DoD, Treasury,
Federal Reserve Bank of St. Louis and Conputer Service
Cor porati on di scussed the end-to-end processing required to
enabl e TGA deposit reporting via the internet. This included
TGA deposit reporting processing, accountability, interfacing,
techni cal issues and constraints. CEFMS nay be used as a test
dat abase for DoD

U W attended a neeting with CERMFC, CERMM CERM P and
HECSA on 12 May 04 to discuss RM processes and 2012
accountability. The major issue discussed was how to capture
true | abor execution in mlitary appropriations in the financial
reports and receive credit by DA. Currently, we are only
all owed to report | abor execution in mlitary appropriations
2020, 2040 and 2050 according to HQDA/ ABO. As a result, we have
to make adjustnents to the financial reports each nonth. e
will neet again on 20 May to further discuss these issues.






