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CEFMS:

A. W replaced the CEFMS Users Manual, Budgeting and
Estimating, with a new users manual on Resource Plans. W
i ncluded i nformation on budgeting in the CEFMS Users Manual on
Oper ating Budgets, issued in July 2003. The new Resource Pl ans
Users Manual provides information for creating resource plans,
which are still created manually for reinbursable orders in the
Revol vi ng Fund and PRI P funded projects. P2 creates default
resource plans for all non-Revol ving Fund projects, and the
Operating Budget process creates default resource plans for
di rect funded Revol ving Fund accounts.

B. W provided two sets of data to HQ USACE (CERM F and
CERM P) on the potential inpact of consolidated regional w de
overhead rates, by RBC, using historical FY0O3 data. The first
data set conbined all technical organizations. Participants at
the Mar 04 RBC neeting in Ft. Belvoir evaluated the results of
this data set. The second data set excluded Operations,

Emer gency Managenent, and Regul atory from the consol i dated
techni cal group. HQ USACE staff evaluated the second set and
used this data in M. Coakley's presentation to the PROCOM i n
m d- Apri|l 2004.

C. W revised the Operating Budget Mddul e so that users
who create or delete a budget are now required to have the Super
Operating Budget role. This is the first in a series of changes
to the Operating Budget Module. CEFMS roles will eventually
repl ace budget formulation | evels and provide nore flexibility
for each site. Changes are scheduled to be conplete before the
end of FYO04.

D. W added a new field to the Enpl oyee Wrk Day Change
screen that allows explanations to be entered when an enpl oyee's
status code changes to 'P (for pending separation). Although
ti mekeepers are instructed to enter a 'P only in certain
ci rcunst ances, many continue to enter a 'P when an enpl oyee
transfers from one USACE activity to another. Before we changed
CEFMS, this action would cause DCPS to drop the enpl oyee from
t he payroll system even though the gaining activity submtted
time and attendance data on that same enpl oyee. W changed the
CEFMS nerge process to |look at the new explanation field to
determne if the '"P' record needs to be submtted to DCPS.



E. W added an edit to the payroll file transfer screen so
t hat users cannot enter the screen unless they are | ogged on
with the Payroll Liaison Oficer (PLO userid. W didthis
after one activity's Custonmer Service Representative (CSR)
attenpted to transfer the payroll file using a personal userid.
The CSR ignored error nessages and submitted an unnerged file.
W were able to resolve the problemfor that activity before the
payrol | deadl i ne.

F. W received feedback fromthe I GIS Project Oficer on
our test data file, and as a result, we made program corrections
and resubmtted the file. W also provided comments and
concerns to the 1 GTS Project office on the | GTE to | PAC Mappi ng
Docunent .

G Roger and Brenda Schi mm ng taught a CEFMS trai ning
class in MIlington on 19-22 Apr 04. There were 40 students in
the class and several of them had never used CEFMS nor did they
intend to use it at their activities. W plan to elimnate the
CEFMS training at the Finance Center. USACE activities should
now be able to handle CEFMS training for their new enpl oyees.
Activities can request a copy of their own database for training
and conduct the training in specialized areas at their
convenience. This will also resolve the DI TSCAP security issue
associ ated with shared student userids and passwords in the
trai ni ng dat abase.

H.  Seven nmenbers of the Finance Center staff in Huntsville
attended the Enhanced Def ense Fi nancial Managenent cl ass
conducted at Redstone Arsenal during the week of 19-22 Apr 04.

|. The labor and payroll team devel oped a docunent t hat
addresses frequently asked questions pertaining to the Labor
Di stribution Exceeded Commitnents (LDEXCOM report. The
docunent includes an explanation of the report data along with
responses to user questions concerning the report and the
el imnation of new | abor dispute charges.

J. We submitted the initial design for the cross charging
| abor process to the CEFMS Dat abase Change Revi ew Board ( DBCRB)
for approval prior to adding the |abor_cross _charge_reference
table to the test database. The Cross Charge Labor (CCL)
design will allow the cross charging of |abor between USACE
activities without the transm ssion of governnent orders. After
t he dat abase change has been approved, programm ng can begin.



K. W participated in another test of CEFMS response tinme
fromlrag. The addition of a new communications |ine for voice
and ermail inproved the response to .814 mlliseconds. This is a
better response than the Korea District experiences. W
supplied MAJ Foster (CECG with the pros and cons for three
processing options. He is preparing a staff paper for the
Command. The options are: 1)to establish processing centers
simlar to CPCin Iraqg; 2)to have a dedicated staff CONUS for
reach back support; or 3)to continue processing as is but have a
dedi cated server at CPC for the Iraq database. This wll
elimnate the problens encountered by tinme zone issues. The
deadl i ne for the paper was 28 Apr 04.

1. PROBLEM REPCRTS/ | MBALANCES:

A.  Open problemreport inventory:
Thi s Report Last Report
Total Probl ens 895 897
Priority #1 Probl ens 100 102

Recei ved 183 new problemreports and conpl eted 185
probl emreports.

# of | nbal ances Thi s Report Last Report
None 35 52
One 11 9
Two 4 0
Thr ee 3 1
Five 4 0
Fifteen 1 0
Twent y- One 1 0
Twent y- Thr ee 1 0
Fourty- Three 1 0
One Hundred Twenty 1 0

I11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 241
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 4

TOTAL 268



B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Apr 01 — 27 Cct 01 — Apr 27

BY CHECK:

Checks | ssued 11, 707 86, 909

Percent of Tot al 12% 13%

Dol | ar Anount $81, 179, 553 $724, 381, 120

BY EFT:

Transfers Made 46, 418 318, 988

Percent of Tot al 88% 87%

Dol | ar Anpunt $1, 369, 208, 819 $9, 681, 286, 539

| V. OTHER UFC | SSUES:

A.  The Resource Managenent Division has conpleted the
sem - annual Revol ving Fund Property Review and Reconciliation
for the Finance Center CEFMS dat abase. The applicabl e CEFMS
reports and property barcodes were validated agai nst
correspondi ng records in the Finance Center Automated Personal
Property Maintenance System (APPMS). The Fi nance Center
currently has 1,448 itens of accountable property with a
recorded val ue of $2,099, 232.

B. In coordination with CESAJ-RM and CERM F, the
Accounting Quality Division conpleted the collection of about
$1.3M from FEMA for | ong due accounts receivable. These
recei vables were for litigation costs related to Hurricane
Andrew dating back to 1998. As a result, the CESAJ aged accounts
receivable are in their best condition in over six years.

C. W attended a neeting on 20-22 Apr 04, to work on the
Sof t ware Design Docunent for the HQ USACE RFM S- NT project. W
wor ked with the financial nmanagenent subgroup to neet wth and
answer questions fromthe software contractor. Additional work
will be required on the financial documents portion of the
proj ect.

D. The Finance Center Security Manager initiated the
background i nvestigations required by AR 25-2, Information
Assurance. This new regul ati on establishes personnel security
standards for governnent enpl oyee and contractor positions that
require access to informati on technology (I T) and that process
information within I T systens.



E. On 23 Apr 04, the Resource Managenent Division
participated by video teleconference in the Senior PBAC neeting
for Executive Direction and Managenent (ED&V funding. The
pur pose of the neeting was to review the results of the HQUSACE
prioritization group's assessnent of FYO04 unfinanced
requi rements and make a recommendati on for decision by the CG

F. During 27-29 April, we conducted the second of six
schedul ed Standard Query Language (SQL) training sessions for
2004. There were 11 students fromfive different USACE
activities attendi ng the one-day basic and two-day internediate
courses. Additional sessions of SQL training will be held in
May, June, and August.

G.  The Finance Center successfully processed an electronic
paynment to a vendor's bank account in Jordan. The banki ng
regulations in Jordan require confirmation fromthe U S. Enbassy
in country that the paynment is authorized through the Ofice of
Forei gn Asset Control (OFAC) before the bank can rel ease the
funds to the vendor

H The Gulf Region Central District in Baghdad requested
that we wire transfer funds directly to a vendor's bank account
in Baghdad. 1Iraqgi Mddle East Investnent Bank is listed on the
CPA- 1 RAQ org website as a private bank authorized to conduct
i nternational paynents and remttances. W were able to
successfully send our first electronic paynent via wire transfer
to this Iragi bank. W sent the funds via EFT to our mlitary
banki ng facility account at Bank of Anerica in Germany. Bank of
America then wire transferred the information to G tibank in New
York. Citibank then transferred the funds to Housi ng Bank for
Trade & Finance in Arnman, Jordan. The bank in Jordan then
transferred the funds to Iragi Mddle East Investnent Bank in
Baghdad, Iraq. Since these funds were passing thru Jordan to
| ragq, the Jordan OFAC did not have to approve this transfer.

|. UFC Disbursing Ofice personnel are working diligently
with personnel in GRD, TAC and SWD on Irag RIQ RI E i ssues.
These issues include erroneous CAGE codes, duplicate vendors,
pronpt paynents and billing issues.

J. W are working with Bank of Anerica in Germany to test
the new Euro EFT file format. W are changing our EFT files to
nmeet new Bank of America requirenents.

K. W are currently emailing all travelers who are
aut hori zed a Rel ocation Incone Tax Al lowance (Rl TA) for CY 2003.



The National Aeronautics and Space Admi nistration (NASA) will
provide tax rates for cal culating RI TA rei nbursenents by m d- May
04 to all governnent agencies.

L. The Travel Division is currently processing PCS
vouchers received on 26 Apr 04. The | ATS System Accept ance Test
is scheduled for 10-21 May 04 at the Finance Center.

M  Finance Center managers and seni or personnel attended
the F&A conference in Atlanta on 27-29 Apr 04. Linda Brooks
presented an update on the inpact of P2 on CEFMS, and a
di scussi on of other critical issues facing CEFMS incl udi ng
DI TSCAP, CFO audits, IRAQ GWOT, Vision 2012 (regional rates and
cross charging | abor, and PRIP threshold changes. Lee Autry
di scussed the inportance of tinely and accurate receivVing
reports, and provided an update on issues in the various Finance
Directorate Divisions. A topic of major discussion was the
statenment of difference. Cynthia Blevins presented a status of
CFO a discussion of accelerated reporting and an update of
| GTE/ | GTS. Linda Stoutenburgh provided a status of RBC Data
Mart .

N. On 10-13 May 04, we will send a Finance Center team
to work with JimHall, Sacramento District Resource Manager, for
t he purpose of |earning the technical functionality, design and
infrastructure of the Regional Business Center Data Mart. The
Fi nance Center will assune responsibility for training the
regi onal business centers on the functionality of the system
Qur plan is to have the regional data mart fully inplenmented by
Cct 04.

O W participated in a teleconference with other DoD
agencies on |l essons |earned fromthe DFAS 21-Day Pl an used for
the second quarter CFO financial statenments. For the second
quarter subm ssion, DFAS inplenented an ePortal website for each
agency and OSD to keep track of the status of report subm ssions
for the 21-day cycle.

P. W have solicited bids for the CEEM S nmi nt enance

contract. The previous contract was on a Bl anket Purchase
Agreenment (BPA) with GSA through HQ USACE. The BPA was not



renewed; therefore, we could not use option years on the
exi sting contract.

Q W have submtted the Statenent of Wrk and Cost
Estimate to GSA as we prepare to solicit bids for the CEEM S DoD
I nformati on Technol ogy Security Certification and Accreditation
Process (DI TSCAP) contract. All USACE Autonmated I nformation
Systens (AlIS) are required to be DI TSCAP certifi ed.

R The CFO team responded to questions from OSD
Comptroller's office regarding the 2nd quarter unaudited
financial statenments and notes. The team has al so been invol ved
in gathering and anal yzing informati on for preparation of the HQ
USACE briefing to OSD Conptroller on the 2nd quarter statenents
and not es.

S. DoDIGauditors were in MIIlington on 26-27 Apr 04 for
a neeting with the CFOteamto discuss the financial statenent
reporting of land, intangible assets and accunul at ed
anortization on intangible assets.



