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CEFMS:

A. Litronic, the USACE vendor for Electronic Signature
Boards and El ectronic Signature Cards, has notified the Finance
Center (CEFC-S) that the new Argus 300 El ectronic Signature
Boards are expected to begin shipping in md May. USACE
activities are patiently awaiting the board to install in new
PCs. The old board will not fit the new PCs. CEFC-S has tested
two test boards and both functioned properly. Litronic is
wor ki ng with i ndependent | aboratories to validate and test the
board. They are also witing the required docunentation for
approval by the National Institute of Technology (NI ST). N ST
approval is required for USACE to nai ntain GAO approval of the
CEFMS el ectronic signature functionality.

B. Al CEFC-S System Accountants have revi ewed and
corrected the CEFMS design and business process docunentation
for their specific areas of responsibility to ensure the
docunentation is current for the DoD Information Technol ogy
Security Certification and Accreditation Process (DI TSCAP)
review. The updated docunmentation will be reviewed and
val i dated by the DI TSCAP contractor.

C. W submtted the initial design for approval of the
Cross Chargi ng Labor (CCL) process to the Database Change Revi ew
Board (DBCRB). CCL will allow the cross charging of |abor
bet ween USACE activities without the transm ssion of government
or ders.

D. W conpleted specifications for the revised file format
for Bank of Anerica to be used in making electronic paynents to
vendors in Euro currency.

E. W nodified the check control data manager screen to
allow for Bank of Anmerica' s Ordering Custonmer Account Nunber.
This is a new data elenent that will be transmtted to the bank
with each electronic funds file.



F. W continue to work on the PDT for solving the issues
related to GRD and CPA/ PMO processing in IRAQ W submtted
input to a decision paper being prepared for the Iragi D vision
commanders. W submtted pros and cons on the followi ng three
options that are being considered: (1)setting up processing
centers in Iraq; (2)establishing rear support for critical CEFMS
functions; or (3)remaining as status quo with the possibility of
procuring a separate nmachine for processing at the Central
Processing Center to overcone problens associated with tine zone
di fferences.

I'l.  PROBLEM REPORTS/ | MBALANCES:
A.  Open problemreport inventory:

Thi s Report Last Report

Total Probl ens 897 895
Priority #1 Probl ens 102 97

Recei ved 200 new problemreports and conpl eted 198
probl emreports.

# of | nbal ances Thi s Report Last Report
None 52 54
One 9 7
Two 0 1
Thr ee 1 0

I11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON 241
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 4

TOTAL 268



B. DI SBURSI NG WORKLQOAD

PAYMENT

BY CHECK:

Checks | ssued
Percent of Tot al
Dol | ar Anopunt

BY EFT:
Transfers Made
Percent of Tot al
Dol | ar Anpunt

| V. OTHER UFC | SSUES:

A. The CFQ G vil
report subm ssion.
dates for financial
to be accel erat ed.

DoD wai ved entities,
si de intra-government al

agenci es.
notes in draft format
schedul e.

t he statenments. Fi na

DATA:

CURRENT MONTH
Apr 01 — 13

5,323
10%
$39, 882, 358

24,610
90%
$569, 415, 805

sever al

YEAR TO DATE
Oct 01 — Apr 13

80, 525
13%
$683, 083, 924

297, 180
87%
$8, 911, 493, 526

Reports Division conpleted the nonthly
To conply with the newy accel erated due

statenent conpil ation,
We conpl eted the reconciliation of accounts
payabl e and recei vabl e subsidiary records to general
bal ances in the record tinme of three days.

processes had

| edger

As one of the few
we net the new due date for providing buyer
el i mnation data to other
W conpiled the quarterly financial
I n conpliance with the accel erated

We incorporated and used the new Def ense Depart nent
Reporting System (DDRS) sunmary general
CFO fi nanci al

Def ense

statenents and

| edger report to conpile
statenents and notes were

conpl eted and submtted on tinme on 15 Apr 04. The CFO staff

recei ved praise fromboth DFAS HQ and OSD per sonnel
statenent footnote vari ances so wel |

expl ai ni ng the financi al

for

and for providing quick and thorough responses to incom ng
gquestions regarding the statenents.

B. W wll

tel econference with HQ USACE (CERM F) on

19 Apr 04 to prepare for the briefing to OSD Conptrol |l er

regardi ng the second quarter financial

C. A DFAS representative will

t he Finance Center in Muy.

establish performance netrics for

sites.
connectivity.

statenents and not es.

conduct a test of DDRS at
The purpose of the test
DDRS system users at non-DFAS
We plan to address issues related to system speed and

isto



D. CEFG A and CEFG S participated in severa
tel econferences with project managenent personnel for the DoD
| ntragovernnmental Transaction System (1 GIS) initiative, and we
have received emails thanking us for our assistance and insight.
Most recently on 13 Apr 04, we participated in a neeting via
tel econference with HQ USACE and GSA staff to discuss the
i npl enentation of the Intragovernnental Transaction Exchange
(I GTE) portal and its inpact on the current rent process.
During this neeting, GSA indicated that USACE woul d be required
to de-obligate existing orders and i ssue new governnment orders
for rent starting 1 Jul 04. DoD and OSD previously stated that
beginning 1 Jul 04, the I GIE portal would be used only for new
governnent orders for rent and information technol ogy, not for
t hose already in existence. W contacted Audrey Nel son of ASAFM
toclarify this issue. W received instructions from QUSD
personnel that we would not have to reissue the existing orders.
Ms. Nel son thanked us for bringing the m scomunication to their
attention particularly in light of its potential inpact to al
of DoD.

E. A Statenent of Work was submitted to GSA for
solicitation of the DI TSCAP contract for CEEM S certification.
CEEM S currently has CECI interimauthority to operate. W have
begun prelimnary work to speed up the process and our
Huntsville O fice is providing shared values fromthe CEFMS
DI TSCAP that may be of benefit in the CEEM S DI TSCAP revi ew.

F. The Finance Center Chief of Information Managenent
attended the annual USACE DI M CI M Synposi um 5-9 Apr 04.
Topi cs included current and future initiatives within USACE | M
such as USACE 2012, P2, USACE Wb Portal, conpetitive sourcing,
W ndows 2003 active directory, and records managenent.

G W conpleted the FYO4 mi dyear review of manpower
requi renents. We submitted an updated utilization plan for both
civil funded and mlitary funded manpower to HQUSACE on
6 Apr 04. Also on 6 Apr, we participated in the m dyear
Executive Directi on and Managenent JPBAC t el econf erence.

H W have begun devel opment of our FYO5 operating
budget. Qur Resource Managenent Division has issued data calls
to managers who provi de feeder information, and we antici pate
t hat budget forrmulation will begin during the first week of My.
The Fi nance Center operating budget and associ ated wor kl oad data
provi de the basis for Consolidated Command Gui dance (CCGQ
proj ections of charges to be assessed to Corps of Engineers
activities for operating finance and accounti ng support.



| . Qur security manager attended the Naval Support
Activity Md-South Force Protection Goup Meeting held on
15 Apr 04. The neeting agenda covered Force Protection and
Physi cal Security updates/issues. The Annual Report of Navy
Civilian Qccupational Injuries and Illnesses indicated that the
Fi nance Center had only two injuries and no lost tine for FYO03.
Al so, the Finance Center is currently at 176 days w t hout
m shap/injury.

J. We processed the first contract paynent on the GRD
database via EFT on 7 Apr 04 to Fluor Intercontinental, Inc. in
Charlotte, NC for $359, 997. 83.

K. For the first time on 7 Apr 04, GRD personnel
successfully entered a contractor paynment into RMS, transferred
it into CEFMS, and then |ogged into CEFMS and approved the
paynment. This process will significantly expedite GRD paynents.
The 7 Apr 04 paynent was for $192,263.89 to Fl uor
Intercontinental, Inc. for the Baghdad area generator rehab
projects. The Finance Center processed the paynent and
transmtted the funds electronically to Fluor on 13 Apr 04.

L. W are working with the Financial Mnagenent O ficer at
Aneri can Enbassy in Aman, Jordan to establish a process for
maki ng paynents to lIragi vendors via EFT or wire transfer.

M We sent our comments on the | GIS/ | GTE Busi ness Partner
Net wor k (BPN) Concept of QOperations (ConOps) to ASA-FM on 8 Apr
04. The ConOps defines the POC roles for Accounts Receivabl e,
Sal es and Accounts Payable. These roles were not devel oped
usi ng the consol i dated finance and accounting processes
concept that exists within the current DoD structure. This is a
maj or concern for USACE. Current USACE busi ness processes w ||
not all ow USACE personnel to performthe tasks as drafted in the
ConOps.

N. The Finance Center Travel D vision is processing PCS
vouchers received on 9 Apr 04. DFAS is currently planning to
conduct the | ATS Systens Acceptance Test (SAT) at the Finance
Center on 10-21 May 04. The purpose of the SAT is to validate
| ATS changes. Two personnel fromthe Finance Center Trave
Division will attend the National Travel Forumin Dallas, TX, 28
Jun 04 - 1 Jul 04.



O Representatives fromthe Finance Center, HQ USACE, DFAS
Col unbus, and the DLA Defense Reutilization and Marketing
Service (DRM5S) participated in a conference call on 12 Apr 04
to discuss the scrap and hazardous waste turn-in process for
USACE. DRMS requested that an MOA be established between USACE
and DRMS for civil funded turn-ins. Discussions also included
using I PAC i nstead of the DFAS Interfund billing systemfor
maki ng faster paynents. A joint effort by HQ USACE (CERMF)is
wor king the issues with DLA Headquarters before a new process is
finalized.



