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. CEFMs:

A. The Director of Resource Managenent, HQ USACE, provi ded
accounting policy for |abor dispute charges to all USACE
activities. W plan to nodify CEFMS to renove origi nati on of
di spute | abor charges. The schedul ed rel ease date of this
change is 23 March 2004.

B. HQ USACE approved the Labor Cross Charge Process Docunent
and authorized us to nodify CEFMS to incorporate the | abor cross
charge concept. W requested comrents from functional users
regardi ng the proposed changes and the inpact the changes w |
have in their respective areas of responsibility.

C. W coordinated with HQ USACE (CECC-R) to create a new
collection type for Real Estate Enbedded Adm ni strative Fees.
The Paynents to States report will be nodified to include this
new col l ection type. This will ensure states will receive the
75% of | ease collections and that each USACE activity will be
able to retain an approved 10% adm ni strative fee.

D. W are working on a problemreport from Transatl antic
Center (TAC) concerning contract paynments made on a Direct Fund
Cte Funding Account. The first six paynents were nmade in cash
to the vendor at an Arny Disbursing Ofice in IRAQ The vendor
now wants paynents via EFT due to security problens. Currently,
there is no way to record the previous six paynents in CEFMS.
Al'l paynents were nade prior to the contract being established
on the CEFMS dat abase.

E. W released a new option in the Operating Budget Mbodul e,
whi ch allows users to replace budget expenses with actual costs.
This option should be hel pful when users are prepari ng budget
revisions at mdyear.

F. We nodified the Pronpt Pay Interest report to exclude
interest paid in FY 04 for continuing clause contracts. This is
in accordance with the USACE decision that such interest should
not be consi dered when neasuring each activity's performance
agai nst USACE goal s.



G W participated in a conference call with Standard
Procurenent System (SPS) officials on inplenentation of the new
Arny adapter technol ogy version of SPS. The USACE
i npl enent ati on previously schedul ed for May has been del ayed.
No new date was established.

H W assisted the P2 teamin docunenting the reorganization
policy/ probl ens associated with P2. W also assisted the P2
teamin preparing docunentation pertaining to both the P2/ CEFNVS
Dat a Conversion and Data Cl eanup Information Paper, and the
"Emergency” Procedures for P2 Sites to manually create work
items in CEFMS.

I. We released a change to the 'GOCO process, which wll
transmt the performng activity's financing departnent code.
This is the first step in nodifying CEFMS to resol ve probl ens
associated with the CFO report elimnating entries in situations
where the performng Corps activity finances custoner orders
with a different appropriation than the requesting office
appropriation.

1. PROBLEM REPORTS/ | MBALANCES:
A.  Open problemreport inventory:

Thi s Report Last Report

Total Problens 890 903
Priority #1 Probl ens 103 87

Recei ved 209 new problemreports and conpl eted 222
problemreports.

B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5 5
One
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Thr ee
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[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 242
HUNTSVI LLE 22
HQ USACE 1
DA | NTERN 4
TOTAL 269

B. DI SBURSI NG WORKLOAD DATA:

PAYNMENT CURRENT MONTH YEAR TO DATE
Mar 01 — 16 Cct 01 — Mar 16

BY CHECK:

Checks | ssued 7,039 68,778

Percent of Tot al 13% 13%

Dol | ar Anount $64, 965, 652 $601, 889, 522

BY EFT:

Transfers Made 29, 756 251, 356

Percent of Tot al 87% 87%

Dol | ar Anpunt $971, 438, 214 $7,677, 046, 933

| V. OTHER UFC | SSUES:

A The I nformati on Managenent Division inplenented an
aut omat ed screensaver with a password on all PCs. Arny
Regul ati on 25-2 requires an autonmated | ockout of the PC after
ten mnutes of inactivity. Wen the screensaver is activated,
the PC | ocks and the user nust input the Mcrosoft Wndows
password to unlock it.

B. On 26 Mar 04, the UFC w Il conduct the Automated External
Defibrillator (AED), Cardi opul nonary Resuscitation (CPR) & Basic
First Aid reviews for its Emergency Response Team vol unt eers.
NSA M d-South Safety Specialist, Ciff AQiver, wll instruct and
certify teamnenbers. W plan to post energency response
procedures on our Inet so that the procedures are nore readily
avai l able to all enpl oyees.



C. We nodified the Travel Approving Oficial training on
our public website by adding a Conpletion Certificate to the
trai ning presentation. Anyone who conpletes this web-based
training can prepare and print the certificate, which can then
be used locally to docunent the training.

D. W hosted a session of the Enhanced Defense Financia
Managenent Training from 15-19 Mar 04. There were 31 attendees
fromthe Finance Center and one froma |local Navy command. The
training covered the three nodul es of Resource Managenent
Envi ronnent, Budgeting and Cost Anal ysis, and Accounting and
Fi nance. USDA G aduate School instructors conducted the
t rai ni ng.

E. W are processing the annual billing and coll ecting of
funds from USACE activities for the Corps' Hydrol ogic Program
This programis resourced by about $16.5M of project funds from
Corps activities and about $350K of General |nvestigation funds.
The funds are used to pay the US Geol ogi cal Survey (USGS) and
the National Oceanic and Atnospheric Adm nistration (NOAA) for
support of the Corps' streangagi ng and water control prograns.
We have collected the required funding fromabout half of the
USACE activities. Paynents to USGS and NOAA are schedul ed for
late in FYO4. Although we sent instructions 30 Sep 03
expl ai ni ng changes in our procedures for FY0O4, we are having to
work with many USACE activities to properly conply with these
revi sed procedures concerning their reinbursable orders.

F. We plan to update all USACE activities on the status of
their UFC support costs for FY04. After March UFC costs have
been billed, we will enmail a spreadsheet to all RMs and FAGCs.
This spreadsheet will show FYO4 actual support costs billed
t hrough March and the estimated costs for April through
Sept enber, based on historical nonthly costs. Actual funding
recei ved fromeach USACE activity wll be included, along with
the remaining balance of funding available. This information
shoul d assist the USACE activities in making m d-year
adj ustnents, particularly if they have potentially |arge
surpluses or deficits in the reinbursable orders issued for the
UFC support costs.

G The USACE open accounts receivabl e bal ance increased by
32% based on February billings conpared to January. Billings to
the Coalitional Provisional Authority (CPA) by TAC and SWD
created the majority of the increase. Anticipated collections
in March from CPA should hel p reduce the bal ance.



H.  The Travel Division is currently processing PCS clains
recei ved on March 15, 2004.

I. The Travel Division is identifying all enployees who are
required to file a Relocation Incone Tax Al l owance (Rl TA)
request for their PCS nove for CY 03. W will email nost
enpl oyees with the necessary filing information included as an
attachnent. Those individuals who cannot be contacted via enai
wi Il be mail ed hardcopy docunentati on.

J. We have received very positive feedback from USACE
activities on the new capability for enployees to verify receipt
of their PCS settl enent vouchers via the Finance Center website.

K. As a result of accelerated reporting requirenents inposed
by the President's Managenent Agenda, DFAS has changed the
deadlines for the nonthly accounting reports. The Expenditure
Reports (Cash Reports) will now be due on the 1st cal endar day
for quarterly reports. For non-quarterly reporting nonths, the
reports will be due on the 1st workday. The Budget Execution
Reports (I CAR, Ceneral Ledger, Schedule 9) will now be due on
the 2nd cal endar day for quarterly reports. For non-quarterly
reporting nonths, these reports will be due on the 2nd wor kday.
Quarterly and annual Chief Financial Oficers Financial
Statenents and footnotes will now be due on the 16th workday
following the end of the quarter and fiscal year.



