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CEFMS:

A. In support of the USACE 2012 initiative for the
Regi onal Business Centers (RBC) concept of operation, we were
tasked to devel op a CEFMS desi gn concept to cross charge | abor
within the RBC without the requirenent to transfer funds by a
rei mbursabl e order. W have submtted a design concept to
HQ USACE (CERM-F) to expand the functionality from cross-
charging |l abor within the RBC to cross-chargi ng | abor between
all USACE activities.

B. W prepared instructions to assist the Gulf Region
Division (GRD) in entering time and attendance and submtting
payroll. W will provide additional support to GRD throughout
the initial pay period.

C. W conpleted and tested CEFMS progranmm ng which renoves
origination of dispute |abor charges. This nodification will be
i npl enented after the rel ease of HQ USACE (CERM-F) policy to al
USACE activiti es.

D. W converted asset disposal general |edgers 1990.9%to
1890. 8% i n accordance with OSD gui dance. This elimnates the
necessity to prepare general journal vouchers when creating the
CFO st atenents.

E. W created three new Operating Budget roles, which in
conbi nation with two new budget tables will allow USACE
activities to identify individuals who have authority to create
budget records and perform ot her budget nodul e functions.

These changes will be rel eased gradually over the next several
nont hs.

F. W replaced data in the UFC dat abase that was | ost due
to the CEEIS processing center’s hardware failure on 26 Feb 04.
Di sbursenents from several USACE activities were processed 26
Feb 04 and since the paynents were already in the hands of the
vendors, we had to replace the data, rather than process it
agai n.



G A program change to streaniine our foreign currency
paynment certification process created a nunber of inbalances in
our systemfor a few nonths. W have resol ved these inbal ance
probl ens and reduced the overall certification processing tine
and respective system stoppages for a multi-line foreign
currency paynent.

H.  We devel oped specifications for a new EPA Superfund
Progress Report that will provide detailed information for
nonthly billings. The corporate agreenent with EPA requires
USACE to provide a backup report for billings generated by USACE
for the EPA Superfund Program Currently, nmanual reports are
submtted to the ten EPA regional offices. This new CEFMS
report should help to alleviate the problens associated with
nonst andard, manual reports and should help to ensure that
billings are paid tinely.

|. The Finance Center will be the lead test site for
W nl ATS rel ease 6.02. The SAT will begin 29 MAR 04.

1. PROBLEM REPORTS/ | MBALANCES:
A.  Open problemreport inventory:
Thi s Report Last Report

Tot al Probl ens 903 919
Priority #1 Probl ens 87 85

Recei ved 194 new problemreports and conpl eted 210
probl emreports.

B. Database | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5 5
One
Two
Thr ee

Ni nety- Ei ght

or oo O
P OWN P



[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 242
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 4
TOTAL 269

B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Mar 01 — 02 Cct 01 — Mar 02

BY CHECK:

Checks | ssued 932 62, 662

Percent of Tot al 13% 13%

Dol | ar Anount 9, 480, 529 $546, 404, 399

BY EFT:

Transfers Made 3,475 225, 075

Percent of Tot al 87% 87%

Dol | ar Anpunt $216, 791, 265 $6, 922, 400, 985

| V. OTHER UFC | SSUES:

A. The Phase 2 (verification) tasks of the UFC DoD
I nformati on Technol ogy System Certification Accreditation
Process (DI TSCAP) project are 90-95 percent conplete. Phase 3
(validation) will be conpleted within the next two weeks. Sone
of the Phase 3 tasks have been conpleted with only the analysis
reports to be generated. No mmj or issues have been identified
thus far. We anticipate having the "Approval To Operate" letter
by the end of March 2004. W are also considering using this
sanme contractor to performthe required DI TSCAP for the Corps of
Engi neers Managenent | nformation System (CEEM S)



B. On 1 March, we received the initial HQUSACE gui dance
regardi ng the FYO4 managenent control program The gui dance
i ndi cated that the HQUSACE FY04 Managenent Control Plan ( MCP)
woul d be issued 15 March. When this is received, we will use it
to develop our local MCP and then begin the assessnent process.
The DoDl G recently requested informati on on our FY04 MCP,
managenent control training, and USACE and Fi nance Center policy
statements. We will provide this information to the DoDl G when
we have devel oped our FY04 MCP

C. The Finance Center has conpleted the TDY audit
reporting process for the fourth quarter FY03. Results for the
next audit period (first quarter FY04) are due from supported
USACE activities by 17 March. The commerci al paynent audit
programis conpl ete through March 2003. The next annual audit
begins with the nonth of July 2003. Supporting contract
docunentation for the period July through Decenber 2003 has been
requested and largely received from appropriate USACE
activities. The Finance Center has begun review ng these
paynent transactions and the rel ated docunentati on.

D. We provided responses to the DoDI G regardi ng the Audit
of the Foll ow up of the GAO and AAA Recommendati ons for the
Corps of Engineers. At the Finance Center this followup audit
covered two recommendations for our LAN and rel ated servers. W
furni shed expl anati ons and docunentation to support our
corrective actions, which should close out the follow-up audit
process.

E. Wekly inspections conducted by the UFC Security
O ficers (DSGCs) continue to be effective in reducing the nunber
of violations for CEFMS el ectronic signature cards (e-sig) left
unattended in PC card readers. Unattended e-sig cards in the PC
were a USACE wi de finding several years ago during CFO audit
reviews by the DoDI G

F. We sent an autonmated notification to all USACE Travel
Approving Oficials (TAO regardi ng Power Point training
avai l abl e on the UFC web page. The training provides
instructions about the role and responsibilities of the TAO as
wel | as frequently asked questions relating to travel settlenent
vouchers.



G The UFC is hosting two sessions of Enhanced Defense
Fi nanci al Managenent (EDFM Training this fiscal year. The
sessions are 15-19 March and 26-30 July. UFC will take this
opportunity to ensure that all accountants | ocated at the
UFG M I lington office conplete the EDFM trai ni ng.

H.  The Cash Reports Division has forwarded a letter
t hrough DFAS to Treasury to close out the final USACE D sbursing
Station Synbol Nunber (DSSN) 6417, Honolulu District. Treasury
identified a check issue discrepancy for the Transatlantic
Program Cent er DSSN 6436, whi ch has been resol ved and cl ear ed,
and the closing of DSSN 6436 is inmnent. This will conplete
the closing of all USACE DSSNs with the exception of the active
finance center DSSNs.

|. DFAS intends to accelerate distribution of cross
di sbursenent transactions in the Defense Cash Accountability
System (DCAS) from 15 days to 3 days. To neet this accel erated
schedule, UFC will require all USACE activities to provide
copies of cross DoD MPRs to the UFC within 3 days. The
i nformati on provided on the MPR is necessary to input and
di stribute transactions in DCAS.

J. W are neeting all goals and processing all unmatched
di sbursenments within 120 days. DFAS intends to reduce the
nunber of days to clear transactions from 120 days to 60 days
and we will strive to neet that goal as well Al t hough t he
Unmat ched Di sbursenents have significantly decreased over the
past three years, we nay see a substantial increase in the TBO
Uncleared Listing if direct fund cite and the TBO system are
used to process financial activity in lraq Retrieving the
necessary docunents to process the transactions from anot her
country is very difficult.

K. As a part of the DoDinitiative to correct the nmateri al
weakness in CFO intra-governnmental elimnations, five nmenbers of
the DFAS Intra-governnental Transaction System (1 GIS) Team for
DoD visited the Finance Center on 23- 24 Feb 04. The team
gat hered i nformati on about CEFMS and | ntra-governnental Paynment
and Col l ection System (1 PAC) processes with reference to
governnent orders and billings and the CEFMS data el enents
passed to | PAC. USACE has been selected to serve as a pilot for
DoD IGIS. Beginning in July 04, GSA rent and infornmation
technol ogy services are scheduled to be processed through | GIS.
The I GTS data will feed into the Intra-governnental Transaction
Exchange (I GTE) portal for all intra-governnental transactions.
Di scussi ons included current USACE procedures, a conparison of



| GTE and CEFMS file formats and USACE concerns about
process/ procedur e/ syst em changes needed to neet |GTE
requi renents.

L. A recent UFC audit of commercial paynents identified
several instances of CEFMS obligations recorded incorrectly by
USACE activities. These findings included CEFMS obli gations
erroneously coded as fast pay, utility obligations that should
have been coded as pronpt pay exenpt, CEFMS obligations
erroneously coded as pronpt pay exenpt, |eases that shoul d have
been coded advance pay and obligations that should have been
coded progress pay. USACE activities will be advised of the
errors and asked to correct CEFMS as needed. These issues wll
al so be discussed at the F&A O ficers Conference in Apr 04.

M We are devel oping and testing a new dat abase
to record and track audited PCS vouchers. The database wll be
used to ensure all audited vouchers needi ng adjustnments have
corrections processed tinely and to ensure that travelers are
billed for overpaynents or paid for underpaynents. The new
database will elimnate two Excel spread sheets currently used
and consolidate the data in one place.

N. The Travel Division is currently processing PCS vouchers
received on 27 Feb 04.

O. Both Linda Brooks and Linda Stoutenburgh are
representing the finance center with tel ephone conference calls
in support of the Gulf Region Division and Transatlantic Program
Center for CEFMS and finance center issues concerning operations
in lrag and Af ghani stan.



