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CEFMS:

A. W are devel oping a planning schedule to convert USACE
asset disposal general |edgers accounts 1990. 9% r ecomended by
an Arny Audit Agency report to the OSD approved general |edgers
account 1890. The change will hel p reduce journal voucher
entries required when creating the Consolidated Chief Financial
Oficers Statenments in the Departnent of Defense Reporting
System This is part of the UFC plan for reducing journal
vouchers as a result of critical audit reviews by the DoD G

B. The revenue generating agreenent (RGA) program has been
nodified in two ways: (1) we elimnated sending e-mails to
enpl oyees with RGA roles who are in a Leave Wthout Pay status.

The e-mai|l nessages were filling e-mai|l addresses and creating
error nessages; and (2) we added an edit to prevent parti al
creation of a bill, when no matching general |edger correlations

are found. The rejected RGA is also listed in the edit report
that is emailed to users. This change was required because of
data entered in REM S, bypassing the CEFMS screen edits.

C. W have resol ved a | ong-standi ng communi cati on probl em
bet ween the Central Processing Center (CPC) and the Centra
Accounting and Reporting (STAR System). The STAR System al | ows
Treasury to pass USACE data files via a secure transfer. The
Mast er Agency Location Code File from Treasury had not been
transmtted since July 2003 due to the USACE network's increased
security. W are now receiving daily files.

D. W tested the database |inkage between the UFC
Di sbursi ng dat abase and the new GQulf Regi onal Division (GRD)
dat abase. The tests identified m ssing data manager di sbursing
information. We are working with GRD/ TAC to update the GRD
dat abase with the required information.

E. We reviewed the new formats for Euro EFT Paynents, as
provi ded by Bank of America. The Bank enhanced the file that is
used to pay vendors in Euros. Bank of Anerica now requires the
file to identify which payments are going to Gernman Banks and
whi ch paynents are going to banks outside Germany. W wll add
the country code to the check register and reconfigure the
current EFT file to conply with the new requirenents.



F. W created a new screen called Post-Settlenent Travel
Itinerary Create/ Update that allows the return date for a trave
itinerary leg to be extended. This screen will be used when a
traveler has filed a partial voucher but needs to extend the TDY
trip nore than 7 days. Currently, a traveler can file a voucher
for days that are past the approved TDY return date, but only if
t he extended tine does not exceed the original approved travel
time by nore than 7 days. This new functionality will allow the
return date to be extended but not nodified to be later than the
| ast approved return date.

G W added a function in the Enpl oyee Mai ntenance Screen
so that basic data for an enployee may be transferred from one
USACE dat abase to another. This process is to be used for
enpl oyees being tenporarily transferred (nost often supporting
m ssions for Iraq and Afghanistan) who will not be issued a new
user identification on the gaining database, needs to retain
access to his home database, and needs to retain work item
assignments. These transferred enployees will retain their
active status, but their enployee type will be changed from'G
(governnent enployee) to 'O (other governnment enployee) in
t heir Enpl oyee Mai ntenance record. A new field titled "Assigned
FOA" will identify the gaining database. An email will be
system generated and sent to the gaining sites Custoner Service
Representative (CSR) alerting themthat the new enpl oyee's
record has been transferred. These changes al so assure that an
active enployee is not classified as "G on two different
dat abases, which was identified as a security violation by
audi tors.

H W revised the formula for conputing overtine pay for
enpl oyees exenpt fromthe Fair Labor Standards Act, and whose
rate of basic pay is nore than the rate for a GS-10, step 1.
This revision ensures that these enpl oyees |abor will be costed
in CEFMS as the correct overtine rate. This change was done in
accordance with Section 1121 of the National Defense
Aut hori zation Act for FY 2004 (Public Law 108-136), which
anended Section 5542(a)(2) of title 5, United States Code.

. We assisted Korea District in processing Republic of
Korea (ROK) funds within CEFMS. This effort was initiated to
back out ROK funds that were tenporarily collected in US dollars
before yearend and then to imedi ately coll ect back as foreign
currency (Korean Wns) using the new ROK fund process
i npl enented in Decenber 2003. All funds received fromthe ROK
in foreign currency are now properly accounted for in the Korea
District database; i.e., specifically for collecting and



accepting as rei nbursable orders with an advance. These funds
are now systemready for creating purchase requests in CEFMS.

J. W made program changes in support of Iraqi Freedom
Support system users to process revolving fund rei nmbursabl e
orders that are specifically accepted within the specific source
programyear 2004. The nodification allows CEFMS users to
process revol ving fund foreign currency purchase requests and
determ nes the appropriate foreign currency budget rate.

K. We inproved the Status of Funds by Command I ndi cator
Fund report. Prior to the CEFMS change, the funds authorized
anount was not populating the report for reinbursable funds. As
a result, users of the report could not obtain an accurate funds
bal ance for the Leased Governnent Housing program and the
Standards and Criteria program After the change, we generated
reports for October 2003 through January 2004 so report tables
woul d have conpl ete and accurate data for users.

L. W have initiated CEFMS changes for purchase requests
whereby the Information Technol ogy I nvestnment Portfolio System
(I'TIPS) number would be validated to the USACE central database
of all approved ITIPS nunbers. This would prevent the input of
invalid nunbers and allow I TIPS costs to be accurately
noni t or ed.

M W revised the Depreciation Verification Report to
include a remarks section. |If users determne the variance
identified on the report will not be corrected due to addition
and betternents, changes in service life, etc, they can flag
that asset and the justification will be readily avail able for
audi t purposes.



I'l. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 864 841
Priority #1 Problens 83 81

Recei ved 197 new problemreports and conpleted 174
probl emreports.

B. Database | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5 5
One

Two

Thr ee

Ei ght
Twent y- seven
Thirty
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I11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 242
HUNTSVI LLE 23
USACE HQ 1
DA | NTERN 4
TOTAL 270

B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Feb 01 — 03 Cct 01 — Feb 03
BY CHECK:
Checks | ssued 1,274 51, 006
Percent of Tot al 14% 13%
Dol | ar Anount $7, 963, 326

$441, 456, 963



BY EFT:

Transfers Mde 4,755 182, 943
Percent of Tot al 86% 87%
Dol | ar Anmount $103, 517, 944 $5, 713, 138, 817

| V. OTHER UFC | SSUES:

A.  27-29 January, we had representatives fromeach RBC,
Center, FOA and Laboratory at the finance center to for the
USACE 2012 gl obal data mart initiative. W had an out standi ng
nmeeting with Dave Lichy, CEIWR Dbriefing the group on data mart
technol ogy and denonstrating the OVMBIL data mart, which uses
Oracle Express, M. JimHall, CESPK-RM briefing and
denonstrating his Mcrosoft Access initiative and M. Wally
Pratt, CEERDG RM briefing the ERDC warehouse initiative, which
uses Oracle Discover. Each RBC presented a briefing on their
| eadership’s financial requirenents for decision analysis of the
key business functions under regionalization. There were sone
excel l ent briefings, which broadened our collective
under st andi ng of requirenments and enabled us to identify
specific data elenents that will be necessary for regiona
managenment. Fromthe briefings, we determ ned a need for the
followi ng 4 specific areas of data or “cubes” in data nmart
t echnol ogy:

Oper ati ng Budget
Manpower

Revol vi ng Fund

Cost of Doi ng Busi ness

On 3 February, | requested that each RBC review the data mart
Enterprise Resource Information System (ERI'S) devel oped by Bil
Hol t zman several years ago and determne if the ERI S cubes woul d
be hel pful as nmanagenent tools and if they should be retained
and to also scrub the information we determ ned were needed in
the data mart cubes above. | plan to have a VIC in
approximately two weeks for final input by the RBC

B. Qur CFO Division conpleted conpilation of first quarter
FY 04 Cvil Wrks CFO financial statenents and footnotes. W
are responding to questions from HQ USACE, DFAS Arlington, and
the OSD Conptroller about the statenents and the expl anati ons of
10% variances in the footnotes for the conparative statenents.
DoD I G auditors are scheduled to visit the UFC 9-13 February to



review our statenent conpil ation process and revi ew journal
vouchers processed for the first quarter statenents.

C. W successfully net the accel erated reporting
requi rement for the Integrated Conmand Accounting and Reporting
(1CAR) reports that are now due on 4'" cal endar day; and the Data
El ement Managenent Accounting Reports (DELMAR) that are due on
the 1°' workday. We acconplished this accelerated reporting wth
no overtine on the first cal endar day of the nonth, which was
Sunday. DFAS was extrenely pleased and i npressed with the USACE
ability to nmeet the new accel erated report subm ssion dates. In
addition, we only had 59 errors in the DFAS El ectronic Error
Correction and Transaction Anal ysis (ELECTRA) system Again,
DFAS was very pleased with the | owest USACE error rate to date
O the 59 errors, 37 were caused by DFAS not having valid AMSCOs
| oaded in their edit tables.

D W initiated the required annual conmputer security
training for all UFC enpl oyees accessi ng conputer systenms. W
are using web-based training developed by the Fort Gordon Schoo
of Information Technology. Al UFC enployees log on to the
Computer Security Training |ocated on the UFC intranet and nust
conplete the training NLT 20 February 2004. A roster is created
and updat ed as each enpl oyee | ogs on and conpl etes the
training. W have al so included the annual Subversion and
Espi onage Directed Against the US Arny (SAEDA) briefing on this
same website | ocation.

E. W began the annual physical inventory of all property
book itenms in January. Al property has been scanned at the
MIlington | ocation, and we plan to begin scanning at renote
sites during February. The majority of the property book itens
are located in MIlington. After the physical inventory is
conpleted, we will reconcile the property book records in the
Aut omat ed Personal Property Managenent System (APPMS) with the
capitalized property recorded in our CEFMS dat abase.

F. AR 25-2, Information Assurance, dated 14 Nov 03,
repl aced AR 380-19, Information Systenms Security. This resulted
in changes to the position designation and the criteria for
classifying certain informati on technol ogy (IT) positions based
on the degree of access to and processing on I T systens. The
UFC security manager will request the appropriate background
i nvestigation in accordance with AR25- 2.

G The Travel Division is processing Permanent Change of
Station (PCS) vouchers received 2 Feb 04. W have elimnated



t he backl og of PCS vouchers and are now processing the vouchers
for paynment within 3-4 days.

H We are reorgani zing the Disbursing Division effective
as of 8 Feb 04. The Division wll be reorganized to two
branches instead of three. One of our primary goals with the
reorgani zation is to expand the know edge base of the entire
Division. Qur workload for the Intra-governnmental Paynent and
Coll ection System (I PAC) is increasing. The reorganization wl|l
allow us to better handl e the workl oad, keep our enpl oyees
better trained and reduce the supervisor to enployee ratio.

. W are devel opi ng a new dat abase for tracking the
results of PCS travel voucher audits. The database will have
restricted access and will be used by Accounting Quality
personnel, Travel Division personnel, and the Deputy Director
Fi nance to conplete the audit review process. All vouchers
identified for audit will be | oaded in the database and audit
findings posted for each audited voucher. The final resolution
of the findings wll also be posted. This one database wll
provi de a conpl ete package of the audit review process and
provi de the capability to produce managenent reports for review
and oversi ght and reduce the redundancy of nultiple Excel
spreadsheet s.

J. SWD and TAC have billed the Coalition Provisional
Authority (CPA) a total of $697 mllion for lragi oil &
el ectrical restoration. As of 4 Feb 04, the UFC has received
$4.8 million in wire transfer paynents. W are working closely
with the CPA in providing them supporting docunentation and any
information requested to support USACE billings. CPAis
reconciling USACE billings to their orders. Currently SW has 8
rei nbursabl e orders and TAC has one that has been or will be
billed to CPA. W do not have an estimated paynent date.

K. Qur Disbursing Division made the first two paynments to
| ocal lIraqgi vendors on 29 Jan 04. Treasury checks were printed
and sent via DHL on 30 Jan 04 to the TAC-Baghdad Iraq
Reconstruction Ofice (IRO. The checks arrived in country on 2
Feb 04. The IRO responsibility is to turn over the check to the
| ragi vendor and acconpany the vendor to the Arny D sbursing
O ficer where the check is cashed and the vendor is paid in US
dol |l ars.



