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. CEFMs:

A. W successfully tested transmtting government order
billings fromthe perform ng database to the requesting
dat abases. Each of the six test sites had about 45 bills each,
bei ng sent to about 15 databases. The processing tinme averaged
4 mnutes; that included | ogging onto the 15 dat abases, creating
t hree governnment order bills at each site, and electronically
signing the bills. This process will be a significant tine
saver conpared to manually creating the bills on nmultiple
dat abases. W also released a new screen to re-transm t
governnent order bills fromone USACE activity to another that
rejected. The user can now correct the problem such as
reversing an accrual, and then use this screen to transmt the
bill to the receiving or paying database.

B. We net with supervisors in the Accounts Receivable
Di vi sion and di scussed the new procedures for transmtting
governnent order billings between USACE activity databases. The
di scussions included data nmanager issues, various transn ssion
errors, use of the transm ssion screen, and the new view screen
used to track the billings.

C. W provided DODI G auditor’s eight additional contract
hi stories. The basic contract was part of the 45 origi nal
contracts in the auditors’ initial sanple; however, the auditors
requested a history of all the delivery orders under a contract
(0001 through 0008).

D. W revised the Manpower Extract and Distribution
program and created a new table to hold historical enployee
information, so that execution data includes the position type
of each enployee. This information is part of the Cvil Wrks
Manpower Execution Report, the OPM 113G which is submtted to
OPM nont hly. Previously, when an enpl oyee's position type
changed; e.g. fromFull Tinme Tenporary to Part Tinme Tenporary,
all the enployee’ s year-to-date hours changed. This process
caused reporting problenms with sone position categories. Qur
revision of the programw || correct these probl ens.



E. W devel oped a new Manpower Execution report, 'Were
Wor ked vs. Where Reported', which displays execution data, as it
is included on upward execution reports. For exanple, the
report shows that work funded by an Air Force appropriation may
be reported as MIlitary Construction or Environmental OVA, based
on how the funds were established in CEFMS. This report will be
useful when USACE activities prepare their annual manpower
al I ocati on requests.

F. W devel oped CEFMS queries to extract historical
manpower information from Fiscal Years 2001, 2002, and 2003 to
be used by the new HQ Manpower Wrkl oad Requirenents program
(CEMRS). Data included actual costs and hours, by category as
defined by HQ Manpower, for each site for each of the three
years. This information, plus project data fromP2, wll be used
to support manpower allocations. The CEVRS program currently
under devel opnment, is not expected to interface with CEFMS.

G W converted the Elenent O Resource (EOR) distribution
programto a database procedure. This will greatly enhance the
runtime for the ICAR report, plus the cfyflobl, icarodsll2,

i carods218 and the afr218 which all use this program

H W revised the screen used to change obligation
informati on fromone El ement of Resource to another Elenent of
Resource to properly update General Ledger Account Code (G.AC
3107.00. G.AC 3100.00 was changed this current fiscal year to
3107.00 or 3101.00. This revised screen is nornmally used at
yearend because USACE frequently exceeds the 15% of all
obl i gated anounts rule enforced by Departnment of Arny.

I. We are testing changes nade as a result of ER 37-1- 30,
Chapter 9, and Para. 11, Timng of Transfers of Annual Leave,
Credit Hours and Conpensatory Tine. We are devel opi ng a CEFMS
process for the recording the transfer in or transfer out of
enpl oyee credit hours and conpensatory hours.

J. W provided assistance to CEFMS/ SPS users concerning a
contract docunment nunmber change in SPS fromthe DODAAN structure
(DACA72, DACW2) to a DODAAC structure. Only a few problens
were encountered. These problens generally occurred because not
all USACE activities made the required change to CEFMS as
i nstructed.



K. We provided input for an information paper being
prepared by HQUSACE di scussing the use of CEFMS to support
operations in lraq. W also participated in several
t el econferences discussing the project and fornulating a plan of
action. W reviewed and provided coments to the MOU and t he
UFC action pl an.

L. We i npl enmented the Access Request Managenent System
(ARMS) on 28 Cct 03 and provided users a current User Manual .
The updated system all ows users to maintain access request and

i npl enent the approval and apply process. It also provides
USACE activities the ability to manage deactivation requests for
renote sites. This new automated process will help ensure

consi stency throughout USACE. Databases were updated to ensure
all users have a record in the systemand all sites are now
required to utilize ARMS to nmanage access, roles and

perm ssions. The systemoffers flexibility for each USACE
activity to determne their own nethod to manage access and at
the sane tine ensures that Audit records are naintained
consistently. This action also inplenents one of the DoD IG
audit recommendati ons on security issues.

M We hosted an initial meeting between the |Intergraph
(contractor) and CEFMS DI TSCAP review teans. Intergraph briefed
their plan of action for conpleting the DI TSCAP. Sever al
foll ow on neetings have taken place during the process to ensure
the contractor understands the systemarchitecture and
appl i cation.



1. PROBLEM REPORTS/ | MBALANCES:
A. Open problemreport inventory:

Thi s Report Last Report

Total Probl ens 841 866
Priority #1 Problens 113 107

Recei ved 205 new problemreports and conpl eted 230 probl em
reports.

B. Database | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 6
One

Two

Thr ee

Five

Ei ght

5
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[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

L OCATI ON ONBOARD
M LLI NGTON 247
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 4
TOTAL 274

B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Cct 01 — Cct 28 Cct 01 — Cct 28

BY CHECK:
Checks | ssued 10, 182 10, 182
Percent of Tot al 13% 13%
Dol | ar Anpunt $83, 794, 783 $83, 794, 783
BY EFT:

Transfers Made 43, 293 43, 293

Percent of Tot al 87% 87%

Dol | ar Anount $1, 103, 162, 757 $1, 103, 162, 757

| V. OTHER UFC | SSUES:

A. W successfully conpleted the testing of the Wndows
version of the Integrated Arny Travel System (W nlATS) rel ease
6.01 on 24 Cctober 03. Only m nor problens/issues remain and
those will be addressed in the next Wnl ATS updat e.

B. The COctober testing of the auto-di sburse process for
Cor ps-to- Corps transacti ons was successfully conpleted on 6 test
sites with the automatic posting of the government order
billings in CEFMS. After Novenber billings have been generat ed,
t he aut o-di sburse process will be used to post all Corps-to-
Corps billings.



C. The Treasury Financial Managenent Service changed the
I ntra-governnental Paynments and Col |l ection (I PAC) system which
requi red changes to CEFM5. The nodifications to CEFMS were nade
prior to the fiscal year end; and Septenber 2003 nont h-end
government order | PAC bulk file billings included those changes.
The IPAC files were transmtted to and accepted by Treasury via
the | PAC systemwi th only m nor problens encountered.

D W nodified the Web I nvoicing System (Wns) to
accomodat e t he new net hod of nunbering contractual docunents.
The Standard Procurenment System (SPS) was changed on 1 Cctober
2003 to use the Departnment of Defense Activity Address Code
(DODAAC) as part of the contract nunber. Wns was changed to
ensure contractors can enter their invoices and submt them
electronically to the UFC

E. Qur Travel Division is currently coordinating system
enhancenents to CEFMS to help identify whether a travel er has
any outstanding bills. As new travel vouchers are processed and
certified, the certifier will be notified that the travel er has
an outstanding bill. The certifier can then apply paynents due
the traveler to the outstanding bill and reduce outstanding
USACE r ecei vabl es.

F. During FY 03, we processed over 264,000 docunents into
our docunent inaging systemand over 108, 000 i ncom ng packages
and envel opes in our mailroom W also | ogged about 111, 000
i ncom ng checks into our checks received for deposit database.
Qur information managenent staff responded to about 2,350 help
desk requests covering all types of PC and user support,

t el ephone probl ens, enpl oyee noves, and support for training and
speci al events. Facilities managenent enpl oyees handl ed over
500 hel p desk requests for facility trouble call s/ mintenance
and nmai nt enance of CEFMS esi g cards/enpl oyee badges and

conpl eted about 800 actions related to copiers, printers, and
fax machi nes.

G The Resource Managenent Division nanaged the UFC
revolving fund facility account to a bal ance that nmet CMWMR
requi renents at fiscal year end. The beginning fiscal year
surplus was reduced from about $2M down to | ess than $200K at
year-end. This was the first tinme that the UFC has achi eved a
green CMR rating for revol ving fund nom nal bal ances.



H.  We now have access to a systemto inquire about the
enpl oynent status of out-of-service DoD individual debtors. The
Defense Eligibility Informati on Dat abase System (DElI DS) access
will elimnate the necessity for us to submt requests to the
Def ense Manpower Data Center (DVMDC) to research out-of-service
debt s.

. A Process Action Team (PAT) has been established at UFC
to assist in clearing several old delinquent GSA bills. The
teamis working with USACE activities and GSA to resolve the old
out st andi ng debts.

J. M. Joseph Wi taker, nenber of the Federal Services
| npasses Panel (Panel) and M. Joseph Schi mansky, Executive
Director for the Federal Services |Inpasses Panel, are schedul ed
to visit the Finance Center on 1-2 Dec 03. The two

representatives will attend an informal conference to assist the
UFC and the accountants’ union in resolving outstanding i ssues
of the initial collective bargaining agreenent. |f a conplete

settlenment is not reached, M. Wiitaker will notify the Inpasses
Panel of the status of bargaining and his reconmendati ons for
resolving the outstanding issues. There are 15 itens at

i npasse.

K. On 28 Cctober 2003, we held a fund-raising program for
our Adopt - A-School, MIIlington Central H gh School. Qur Specia
Enphasis Conm ttee organi zed a “Snpooth Contest” to raise funds

for the school. The contest included nanagers, supervisors and
enpl oyees all working together to raise funds for needy children
at the school. The school principal, M. Nancy Norwood,

attended the event. W were able to present her over $160 to
hel p buy supplies for the UFC sponsored Supply Locker at the
school .

L. On 19-21 Cctober 2003, our Deputy Director and three DA
Interns attended a conference in M nneapolis, M hosted by the
ASA (FM CP-11 Proponency O fice. The conference provided
i nformati on on managi ng the interns; and provided the
requi rements for training and job assignnments for the interns.
We currently have four DA Interns — all in their first year of
t he program



M  The CFO Team experienced significant delays and vari ous
probl ens because of poor connectivity with the Defense
Departmental Reporting System (DDRS) during the conpilation and
subm ssion of the FYO3 CFO Financial Statenents and footnotes.
Three consecutive workdays were | ost due to the problens and
this resulted in the USACE Civil Wrks CFO Statenents being
subnmitted |ate. W have experienced consistent problens with
DDRS for the past few years. Wth mandated accel erated
subm ssion dates for the FYO4 CFO statenents, the problens with
DDRS need to be addressed and corrected to ensure the reporting
dates can be net.

N. The Finance Center will no | onger reinburse enpl oyees by
SF 1164 for individual fitness contracts entered into by the
enpl oyee regardl ess of agency guidelines. Reinbursenents to
enpl oyees do not neet the contracting guidelines under the Fit
to Wn program The HQUSACE O fice of Counsel determ ned that
t he acceptabl e nmethod of paynment will be through contractual
agreenents between the agency and the fitness facility with
paynent by El ectronic Funds Transfer or | MPAC Card. On 15 July
2003, the UFC requested an advance decision fromthe General
Accounting Ofice (GAO concerning the use of the SF 1164
process for reinbursing enployees for nenberships in fitness
centers under the Fit to Wn program The GAO stated that
guestions on how to pay for such fitness contracts are an
adm ni strative and procedural nature for determination in
accordance with Arny policy.

O The Finance Center Director and M. Mke Wl f, F&A
O ficer North Western Division represented the USACE at a 22-23
Cctober neeting at Departnent of Interior to discuss and
recommend i nproved financial managenent processes in the
upcom ng National Recreation Reservation Service (NRRS) contract
award. NRRS is an office within the Departnent of Interior and
the NRRS contract is an e-Governnent initiative between the
Forestry Departnent, National Park Service and the US Arny Corps
of Engineers for one-stop reservation services at the parks and
recreation areas maintained by the three agencies. M. Wl f had
previously represented the USACE but a new Menorandum of
Agreenent is being devel oped by CECWthat wil | appoint M. Lee
Autry, UFC Deputy Director for Finance to represent the USACE on
financial issues wth the NRRS.



P. The Fi nance Center has been working several issues on
support of the Iraq Infrastructure Reconstruction Ofice (IRRO.
Qur office in Huntsville established the Il RO CEFMS dat abase and
our staff in MIlington is preparing the database for
operations. M. Jeff Payne, CEFC-A w1l be the Il RO Database
Adm ni strator and our IMoffice will support CEEIS UPASS
adm ni stration requesting userids, passwords and El ectronic
Si gnature Cards for | RRO enpl oyees. W al so reviewed the MOA and
prepared the F&A Operational Support Agreenent. W have al so
contacted DFAS-IN to update the AR 37-100 with the Treasury
| ndex, Basic Synmbol and AMSCO for |1 RO financial reporting.

DFAS- I N al so assigned an Operating Agency code and a deci sion
was nutually agreed to use the Finance Center Fiscal Station
Nunmber (FSN) on the |1 RO CEFMS dat abase.



