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CEFMS:

A. W nodified the credit card screens to enhance the
ability of users to manage the accrual and reversal process.
Users with accrual authority are now able to accrue and reverse
credit card transactions and accrue partial amounts for credit
cards. And, we added an enmil notification to the user who
entered an accrual when a different user processes a reversal.

B. The mass | abor cost transfer functionality has been
used by USACE activities to transfer 112,000 hours for about
$6M  The new function facilitates processing the |arge number
of transactions for enpl oyees supporting the global war on
terrorism

C. W provided, to DoD I G auditors, a CIP subsidiary
| edger file containing three new data elenents: (1) COEM S
i ndi cator to show CIP projects that began in CCEMS; (2)
Feder al / Non- Federal Code to show whether cost shared CIP
projects are 100 per cent federal; and (3) Milti-Purpose Power
i ndi cator to show whether the AP is associated with a multi -
pur pose power project.

D. To assist USACE activities support the book cost of an
asset, we devel oped a sanpl e package of supporting docunentation
obtai ned el ectronically fromw thin a CEFVMS dat abase. W provi de
t he sanpl e package to CERMF to determne if the sanpl e package
Wi th supporting docunmentation would satisfy the DoDI G
docunent ati on audit requirenents.

E. W devel oped specifications for nodifying CEFMS to
al | ow Departnent of Honel and Security (DHS) funds to be used for
addi tions and betternents to revolving fund assets. The
specifications included the ability to account for depreciation
on additions and betternents funded by DHS as unfunded cost and
to not include those costs when depreciation is transferred from
USACE activities to HQUSACE at the end of each quarter.



F. W established a new revol ving fund account (RF6017)
for use as a consolidated overhead account. The new account is
to be used as a test at the San Francisco District. At San
Franci sco, all departnental and general and adm nistrative
over head accounts have been consolidated into one account with
one overhead rate.

G M. John Hughes, CEFC-S, attended the Systens Wrkshop
on Intra-governnental Transaction System (I GIS) at DFAS
Arlington the week of 08 Sep 2003. M. Hughes attended the
nmeeting to determ ne the CEFMS software changes that will be
required to interface with the IGIS. For nore details, see item
| V paragraph B bel ow.

H W inplenented mandatory split disbursenment changes in
t he CEFMS travel nodule. The travel voucher form was nodified
to notify the traveler that split disbursement is required if
the traveler is mlitary and has a governnent travel credit
card. The travel voucher reviewer approval formwas al so
changed to rem nd the reviewer that he nust verify that split
di sbursenent is being used when appropri ate.

|. We are continuing to test year-end procedures and
i npl ement changes. W have tested all 61 databases and are
working with the activities to correct all identified problens.
Many of the inplenmented changes will inprove run tines but the
time saved will be consuned by the new requirenents added to the
year -end process. Many of these changes are related to
producing data files for subsidiary records required by DODI G
auditors. The total inpact of the auditor requests on this
office and the rest of USACE continue to be substantial. W
have al so pl aced the 2003 version of the year-end manual on the
docunentati on web site.

J. W have redesigned the m scel |l aneous di sbursing form
and the m scel |l aneous di sbursing program W enhanced the form
to allow all types of miscellaneous disbursenents to be
schedul ed for the next disbursing day. All general |edger and
cost updates were noved to the m scel |l aneous di sbursing program
Payments can al so now be paid as El ectronic Funds Transfer (EFT)
on many types that previously defaulted to Treasury Check. Many
other edits were added to prevent problens related to data
entered in error, incorrect balances or incorrect disburse
amount s.



K. W are continuing to reconcile accounts payabl e
transactions related to the universe provided to DoDI G auditors.
Al Gvil Wrks open unpaid amounts to public vendors and
governnment agencies for all USACE activities were provided to
the auditors, along with trial balance amunts fromthe CFO
Statenents. Any differences have been identified and the
appropriate actions are being taken. W w Il make changes to
the existing reconciliation programs to add those conditions
that were not being reconciled. Mst of those instances rel ated
to i n-house payables in the revolving fund appropriation.

1. PROBLEM REPORTS/ | MBALANCES:
A. Open problemreport inventory:

Thi s Report Last Report

Total Probl ens 840 861
Priority #1 Probl ens 103 89

Recei ved 310 new problemreports and conpleted 331
probl emreports.

B. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5
One
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I'11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 248
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 4

TOTAL 275



B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE

Sep 01 — Sep 16 Oct 01 — Sep 16

BY CHECK:

Checks | ssued 7,990 155, 537

Percent of Tot al 12% 14%

Dol | ar Anpunt $88, 041, 574 $1, 408, 740, 331

BY EFT:

Transfers Made 30, 718 526, 686

Percent of Tot al 88% 86%

Dol | ar Anount $855, 759, 062 $11, 217, 319, 393

| V. OTHER UFC | SSUES:

A. Beginning in Septenber 03, the finance center wll
begin entering PBAS civil works undistributed appropriation
bal ances in the finance center CEFMS database to correct a DoDl G
audit recomendation in the Funds Bal ance Wth Treasury audit
report. Previously, the undistributed bal ance were recorded and
accounted for in the Corps of Engi neers Enterprise Managenment
I nformation System (CEEM S).

B. Ms. Cyndy Blevins, Deputy Director for Accounting,
attended and presented an “As-Is Elimnation Overview at the
I ntragovernnental Transaction Portal (IGTP)/Intragovernnent al
Transaction System (I GTS) Requirenment Workgroup neeting held at
DFAS Arlington the week of 08 Sep 2003. IGIP is part of 24
initiatives under the e-CGovernnent goal of the President’s
Managenent Agenda. The I GIP and | GTS are electronic portals
that will be responsible for handling financial transactions for
federal agencies that acquire goods and services from ot her
federal agencies. These systens are designed to fully support
OWB' s new business rules for intragovernnmental transactions. At
t he conclusion of the Corps’s presentation Sue Zaretki, DoD
proj ect manager for |GIS, requested CEFMS to be 1 of the 4
financial systens involved in the pilot test of the IGIP/IGIS
initiative. The pilot is scheduled to commence January 1, 2004.
Attendees at the neeting included DFAS-HQ OSD, OB and DLA.

C. DFAS and KPMS representatives visited the UFC on 16-17
Septenber 03 to introduce the Departnent of Defense Reporting
System (DDRS) Budgetary Moddule. During the visit, it was
determ ned that the new Budgetary Mdul e woul d repl ace and
acconplish what the DFAS Col | ecti on Load Report System (CLRS)



was acconplishing. W provided the visiting representatives
with the CEFMS General Ledger Chart of Accounts and Attributes
for coding the new DDRS Budgetary Mdul e. The inplenentation of
this nodule and its capability is tentatively schedul ed for
February 04 and will elimnate the need for the UFC to convert
CLRS software to execute in CEEM S

D. The United Way of the M d-South Day of Caring was held
on Thursday, 11 Septenber 2003. The USACE Fi nance Center has
supported this worthy cause for several years. This year,
el even volunteers fromthe Finance Center had the privilege to
work with the YWCA of Greater Menphis at a shelter for abused
wonen. The enpl oyees organi zed cl osets, cleaned and organi zed
t he basenment, cleaned the grounds by raking | eaves and weedi ng
fl ower beds, and assisted in the nmoving of heavy furniture. As
al ways, the volunteers reported that this event nmakes one
appreciate the many things that are normally taken for granted.

E. We have updated the Travel Approving Oficial training
which is avail able on the UFC website. This update incorporated
t he new gui dance on the use of split disbursenents in the
rei nbursenent of tenporary duty travel. The split disbursenent
is now mandatory for mlitary nmenbers and is avail able for
civilians but must first be negotiated with | ocal bargaining
units where applicable.

F. On 17 Septenber we held a drill for the use of our
automated el ectronic defibrillator (AED). These drills are held
about every four nmonths with the assistance of the Naval Support
Activity Md-South Safety Ofice. D fferent scenarios are
enpl oyed to test the readi ness of our eight-nenber energency
response team and reinforce/apply the techni ques taught in their
CPR and AED training sessions.

G. W have prepared the work orders for FY0O4 site |icense
fundi ng approved for CEFMS and CEEM S. The work orders were
prepared in the anounts determ ned through the AI'S fundi ng
process and will be forwarded to HQUSACE for approval by CERM
and CECI. These anounts will be the basis for funding the
operati on and mai ntenance of CEFMS and CEEM S and the PRI P
payback for CEFMS in FYO04.



H.  The USACE Fi nance Center submitted their year-end
Federal Equal Enpl oynment Opportunity Statistical Report O
Di scrimnation Conplaints to Menphis District on 17 Septenber
2003. Menphis District and USACE Fi nance Center were the first
of seven agencies to submt the reports---the reports had a
suspense date of 22 Septenber 2003.



