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CEFMS:

A. In response to a DoDI G audit finding, we nodified the
credit card approval process so the inv_created date is not
overwitten when the approver approves the credit card
statenent. The date is created when the cardhol der creates the
monthly statement. The auditors also wanted the invoice nunber
to be recorded in the RR no field in the accounts payabl e
transactions register for credit card paynents since they are
fast pay transactions.

B. W conpleted the nodification of CEFMS for processing
Mass Labor Cost Transfers. A new role, MASS LABOR TRANSFER, was
al so established. The Mass Labor Cost Transfer Screen was
devel oped to process | abor cost transfers for an entire charge
code versus transfers by individual enployees. The new form
will facilitate processing the |arge nunber of transactions for
enpl oyees supporting the global war on terrorism

C. W are continuing to devel op CEFMS coding in response to
ER 37-1-30, Chapter 9, para. 11, Timng of Transfers of Annual
Leave, Credit Hours and Conpensatory Tinme. W are devel oping a
CEFMS process for the recording of transfer in or transfer out
of enpl oyee credit hours and conpensatory hours.

D. W ran Contract Hi story Queries for 45 contracts as
sel ected by DoDI G for the 2003 Cvil Wrks Audit. The auditors
requested one file for each Field Operating Activity. Files
were noved to the ftp site and DoDI G was notified. W received
the initial request for data on 14 Aug 2003; and noved all the
files to the ftp site by 15 Aug 2003. On 19 Aug 2003, we
recei ved an additional request for 9 replacenent contracts; we
nmoved those files to the ftp site on 20 Aug 2003.



E. W have taken action to hel p enforce HQUSACE Policy
that requires all activities to approve their initial FY04
Command Operating Budget in CEFMS before beginning the fiscal
year-end close out for FY03. W established a Year End C ose
Qut (YECO 'show stopper' indicator that will check for an
approved FY04 budget, before allowing a site to continue with
the FYO3 year-end cl ose out prograns. W notified all MSCs and
separate FOAs of the procedural change. W are providing weekly
status reports to CERMB on the nunber of sites that have net
the requirenent.

F. W drafted the FYO5 OVB 300b Busi ness Case package for
CEFMS/CEEM S, in coordination with HQ USACE | M staff. The 300b
is required for all capital assets and all major Information
Technol ogy investnents, and is submtted in support of USACE s
G vil Works program - which funds approxi mately 60% of the total
costs. OMVB agreed to review our draft package on 27 August 03;
final subm ssion is due 8 Septenber 03.

G W nodified CEFMS to streamine the foreign currency
paynment certification process---assigning one anmendnent nunber
to all flux lines associated with a paynent. This nodification
was necessary because the previous program unnecessarily
assi gned one anendnent nunber per flux line; e.g., 100 anmendnent
nunbers for a 100 nultiple flux line contract instead of one
amendnment nunber per each nmultiple flux Iine contract. Wth
this nodification, the systemrequires |ess processing nenory
space, reducing overall certification processing tinme and
respective system stoppages for a nulti-line foreign currency
payment .



1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 861 863
Priority #1 Probl ens 89 102

Recei ved 237 new problemreports and conpl eted 239
probl em reports.

B. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 4
One

Two

Thr ee
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I'11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 249
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 1
TOTAL 273



B. DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Aug 01 — Aug 31 Cct 01 — Aug 31

BY CHECK
Checks | ssued 13, 850 147, 543
Percent of Tot al 15% 15%
Dol | ar Anpunt $117, 259, 694 $1, 320, 697, 555
BY EFT:
Transfers Made 48, 996 495, 968
Percent of Tot al 85% 85%
Dol | ar Armount $1, 170, 320, 866 $10, 361, 560, 331

| V. OTHER UFC | SSUES:

A.  The finance center issued a purchase order to Litronic
Corporation for 5,000 CEFMS El ectronic Signature Cards on 30
August 2003. W anticipate receiving the cards in |late October
or early Novenber. The cards wll be distributed to both the
Western and Central Processing Centers. W are adding the
capability to the finance center web page for USACE activities
to order the cards. After the finance center receives the
Governnment Order for paynent, we will update the web page and
the processing centers will issue the cards. W anticipate
i ssuing instructions on ordering cards to all USACE activities
within the next two weeks.

B. Qur open delinquent accounts receivabl e bal ance as of
31 Aug 03 is the | owest bal ance since the beginning of FY 03.
Recei vabl es over 150 days del i nquent have been reduced 19% and
recei vabl es | ess than 150 days delinquent have been reduced by
36% since Cct 1, 2002. CQur staff is working with CERMF to
establish the nost consistent and effective way to proceed on
wite-offs and transfers to Treasury for Revenue Cenerating
Agreenment (RGA) delinquent debts.

C. W converted the Corps of Engineers Enterprise
Managenment I nformation System (CEEMS) to GUI 81 (Web-base) on
1 Septenber 2003. The regular nonthly financial reports have
been converted and report subm ssion in the new version has been
successful. W tested the new progranmm ng extensively during
August 2003 to ensure a snooth and successful conversion. CEFMS
and CEEM S are now operating on the sane version of Oracle and



SQ forms. CEEM S also better facilitates the RBC concept since
all financial reports submtted to CEEM S can be executed at the
district, MSC or Corporate |evel

D. On 26 August 2003, we hosted our final G ammar and
Punctuation Training class. During the past 4 nonths, 250 UFC
enpl oyees attended this training. The intent of the training is
to i nprove our conmmunication wth all our customers.

E. W have established the CEFMS training schedule for
FYO4. W will conduct two sessions at the UFC and one session
at the Baltinore District. This schedule will be announced to
all USACE activities in Cctober. Also in Cctober, we wll
rel ease the schedule of SQL courses that will be offered at the
Fi nance Center in FYO04.

F. The Resource Managenent Division is continuing with
fiscal year end preparations for the UFC CEFMS dat abase. W are
conpleting the third and final phase of the joint review
program We are al so anal yzing and nonitoring direct funds
bal ances, as well as executing the CEFMS end of year preclosing
progranms weekly.

G On 27 August 2003, we participated in the senior PBAC
vi deo tel econference regardi ng executive direction and
managenent (ED&MV) funding. Generally, the FYO4 funding wll
provi de adequate resources for the UFC ED&M functi ons, except
for a nom nal anount of unfinanced requirenents for
adm ni strative support.



