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CEFMS:

a. A Systens Accountant from our Systens Devel opnent and
Mai nt enance Directorate net wi th HQUSACE Manpower staff and
representatives fromNAD, ERDC, SAM and NAD to discuss
changes to the CEFMS Manpower Modul e. The changes i ncl ude
revisions to the Manpower Reporting Crosswal k, new reports,
and revisions to existing upward reports. The HQUSACE
Manpower staff identified the kind of support they are
requesting for devel opnent of the Corps Manpower

Requi rements System (CEMRS) from P2 and CEFMS dat a.

b. W deployed four sites (HNC, Europe, Al buquerque and
Omaha Districts) as a beta test for CEFMS Fornms 6i with
Secure Socket Layer (SSL) encryption. The beta test was
performed prior to the 21 July Corps-w de depl oynent to
assure that each of the four CEEIS processing center
platforns were configured correctly. On 21 July, we

depl oyed the CEFMS Forns 6i Corps-wide with SSL encryption.
The Departnent of Arny has nmandated that all web-based
applications be SSL conpliant. This deploynent neets the
intent of the Arny mandate, and our waiver is no |onger
required. The waiver was necessary until Oracle could
devel op and i nplenent their SSL architecture. SSL now
provi des 128-bit encryption for all network traffic for
CEFMS data to include userid and passwords.

c. Brenda and Roger Schimm ng (CEFC-S) taught a CEFMS cl ass
at the Al buquerque District 14-18 Jul. Forty-seven

enpl oyees attended training. W w |l consider having one
on-site training class at a USACE activity to replace a

cl ass held each year at MIlington if the requesting USACE
activity has a training facility |large enough to handle a

| ar ge cl ass.



d. W provided subsidiary ledger files to DoD I G auditors
audi ting equi pnent, buildings & structures and land. The
files contai ned the conpl ete universe of subsidiary data
collected fromall 61 production databases and were
reconciled 100 per cent with the trial balance anmounts for
their respective general |edger accounts. W are currently
preparing the file for construction in progress (ClP)

This will conplete the request for all files related to
asset s.

e. We nodified CEFMS general |edger correlations to
separate accounts receivable and revenue general | edgers
for Interest and for Penalty, Fines and Adm nistrative
Fees. This change required massive scripts for al

dat abases to reverse current fiscal year transactions,
reenter new transactions and process general journals to
correct fiscal year beginning balances. This was in
response to a previous DODI G audit finding.

f. In response to a DoDI G audit recomrendati on, we prepared
scripts to correct the general |edger balances in Wrk In
Process (WP) accounts receivables fromthe program /| evel
to the fund account level for all USACE activities that
were processing Foreign Mlitary Sales in CEFMS prior to
nodi fication to update at fund account |evel for custoner
order billings.

g. We are continuing our ongoing effort to devel op
CEFMS/ P2 interfaces. W have conpl eted purchase request
code changes identified in the P2 denonstration and are in
the process of retesting all forns. W assisted the P2
teamin setting up databases for the P2 Systens Integration
Test (SIT) they are conducting. W are currently review ng
P2 systens docunentati on.

h. We net with six DODIG auditors in Huntsville on 14-17
July. The auditors were performng a followup audit of
the GAO audit on information security. W answered all the
auditors’ questions and provided docunentation for al
findings and recommendations in the report related to
CEFMS.,



i. We continue to provide information to the Intergraph
contractors performng the facility and applicati on D TSCAP
reviews. The prelimnary assessnent of the application

DI TSCAP wi || be provided next week. This assessnent w ||
contain an estimate of the level of effort (both tinme and
dollars) to conplete the review

J]. The DoDI G auditors review ng the Statenent of Budgetary
Resources requested a universe of disbursenent transactions
as of 30 June 2003. W previously provided the universe of
proprietary general |edger updates for disbursenents to a
different audit group. W will provide the budgetary
general | edger updates to this separate group of auditors.

1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 785 755
Priority #1 Problem Reports 91 79

Recei ved 224 new problemreports and conpl eted 194 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5
One

Two

Thr ee

Four

Seven

5
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| . ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 250
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 1

TOTAL 74



DI SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Jul 01 — Jul 22 Cct 01 — Jul 22

BY CHECK

Checks | ssued 9, 267 129, 007

Percent of Tot al 12% 14%

Dol | ar Anpunt $62, 304, 788 $1, 159, 241, 690

BY EFT:

Transfers Made 36, 431 433, 350

Percent of Tot al 88% 86%

Dol | ar Anmpunt $851, 562, 983 $8, 911, 858, 303

| V. OTHER UFC | SSUES:

a. On 15 July, we submtted to CERM our conments on the
third quarter CVR Revol ving Fund nom nal bal ances. Wile
we did not reach the goal for that quarter, we have nade
significant progress in reducing the surplus in our
facility account and are on a path to reach the required
fiscal year-end standard.

b. W conpleted the self-assessnent of conpliance with the
ni ne CFO Act issues contained in information papers issued
by CERMF. Qur current assessnent indicates ful

conpliance on seven issues and partial conpliance on two

i ssues; i.e., equipnent and systens security. Action is
bei ng taken to reach full conpliance on the two issues.

c. We have updated the Travel Approving Oficial (TAO
training presentation which is available on our public
website. The changes were primarily to travel voucher

rul es regarding rei nbursabl e expenses (airline tickets and
| aundry) and to retention of travel docunents and receipts.
Thi s web-based presentation provides useful training on al
aspects of TAO responsibilities related to both TDY and PCS
travel

d. The Director, USACE Finance Center visited the Systens
Devel opment and Mai ntenance Directorate, Huntsville, AL and
hosted a Town Hall neeting. The neeting was to provide
informati on and hel ps ensure the staff remained well

i nformed on USACE and finance center actions and
initiatives.



e. M. Lee Autry, Disbursing Oficer (CEFC-F), wll visit
t he Japan and Korea District the |last week of July and
first week of August. The purpose of the visit is to ensure
their operation expectations are net, discuss any problem

i ssues, visit both our private banking institutions JP
Morgan Chase in Tokyo, Japan and Cho Hung Bank in Seoul,
Korea. He will also assist with the yearly on-site Korea
District audit of commercial paynents and collections to
ensure all regulatory procedures are foll owed.



