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| . CEFMS:

a. W devel oped a Standing Operating Procedure (SOP) for
provi di ng bal ance sheet subsidiary files to DoD IG
auditors. W will use the SOP the first tine at the end of
the 3rd quarter FY 03 (30 Jun 2003) to provide subsidiary
data to auditors for the plant, property and equi pnment, as
wel | as the accounts payabl e and accounts receivable |ine
itens on the quarterly consolidated bal ance sheet.

b. We nodified CEFMS to run two of the four major

di sbursing prograns, Contracts and Credit Card, in a
nightly “cron” job. This change saves | abor hours required
daily for several Finance Center enployees. Prior to the
CEFMS change, the enpl oyees were required to logininto
all 60 supported Corps activities and manual | y execute

t hese di sbursing prograns on each dat abase.

c. Japan District experienced several |PAC problens this
month. Duplicate bills were pulled into the disbursing
(UFC) database. We have an ongoing problemwth this for
Foreign Currency Sites. Wen UFC is generating an | PAC
File fromthe Finance Center Data Base and the Foreign
Currency Site is down, the distributive updates do not take
pl ace and the records fromlast nonth get extracted again.
This results because the user |ogged onto UFC dat abase
cannot connect to the subsidiary database to nmake the
necessary updates. The duplicate data was deleted from UFC
and the PQJ dat abase was correct ed.

d. We conpleted testing for a new report for “Receiving
Reports not Supported by Obligations”. This report wll be
used to alert Finance O ficers of receipts of *“unfounded
supplies/services”. The Finance Oficers should closely
nmoni tor these transactions because the transacti ons denote
an unfunded liability for the governnent and coul d
represent potential funding violations. W also prepared
an information paper for CERMF on the depl oynent of the
new screen and report. The screen and report were

devel oped as the result of a DOD I G audit finding and
recommendat i on.



e. We nodified CEFMS to include a new screen that permts
aut hori zed users to view cash award information. The
screen di splays the current status of purchase requests for
awards or VSIP

1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 729 726
Priority #1 Problem Reports 69 67

Recei ved 232 new problemreports and conpl eted 229 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5
One

Thr ee

Four

Seven

El even

5
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I11. ACCOUNTI NG OPERATI ONS:

NUVBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 250
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 1

TOTAL 274



Dl SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Jun 01 — Jun 24 Cct 01 — Jun 24

BY CHECK

Checks | ssued 11, 140 117, 311

Percent of Tot al 13% 15%

Dol | ar Anmount $98, 814, 569 1,078,728, 277

BY EFT:

Transfers Made 41, 859 389, 832

Percent of Tot al 87% 85%

Dol | ar Anpunt $891, 133, 754 $7, 973, 509, 489

| V. OTHER UFC | SSUES:

a. WnlATS was rel eased to production on 9 June 2003. W
are a participating site in the Wnl ATS Soft ware Acceptance
Test (SAT). The SAT is ongoing and schedul ed for

conpl etion on 27 June 2003. Representatives fromthe

Fi nance Center Finance and Systens Directorates, DFAS, and
Pr of essi onal Software Consortium have participated in the
SAT and are assisting wth the Wnl ATS conversi on.

Approxi mately 250 probl em vouchers were identified that
coul d not be extracted from CEFMS to | ATS or would not | oad
back from | ATS to CEFMS. W are processi ng PCS vouchers
received on 28 May 03 via WNI ATS. The turn-around
processing tine for TDY vouchers is al nost back to the pre-
conversion turn-around tine.

b. During 16-19 June 2003, we conducted additional G ammar
and Punctuation training sessions for UFC enpl oyees. These
t wo- day sessions are also scheduled for July and August.

We plan to have all enployees attend this excellent
refresher training.

c. We are updating our Travel Approving Oficial Training
that is |ocated on the UFC public website. W are

i ncorporating reconmendations received from USACE
activities.



d. We have conpleted the FYO4 UFC operating budget. The
total budget is conparable to FYO3 and is used as a basis
for estimating the amounts which will be billed to USACE
activities for operating finance and accounti ng support.
On 20 June 2003, we submtted these estimated FY04 support
costs for inclusion in the Consolidated Command Cui dance
(CCG. The FYO04 total estimated support costs are about
two percent |ess than had been projected in |ast year's
CCG

e. On 24 June 2003, we submtted the FY04 Executive
Direction and Managenent (ED&\V) budget to CERMB. CQur
subm ssion included unfinanced requi renents of about 10%
for CGeneral Expense and Operations and Mi ntenance, Arny.

f. The Naval Support Activity (NSA) M d-South conducted a
foll owup safety inspection of our building and facilities
on 26 June 2003. The initial inspection was on 13 My
2003. W took corrective action on all findings fromthe
initial inspection, and the foll ow up inspection confirned
our corrections. Qur quarterly fire drill was conducted on
13 June 2003, and the entire UFC workforce cl eared the
building in less tinme than the maxi mum all owed by fire
safety standards. W also had our quarterly fire alarm and
snoke alarminspection on 20 June 2003 with no probl ens

not ed.

g. On 24 June 2003, we participated in a conference cal
with the HQUSACE Strategi c Qutsourcing programoffice. The
conference call was used to discuss costing information
requi renents and availability to support strategic sourcing
program A-76 studies. The main topic considered was the
sources, which can be used for conpiling cost data. The
overall conclusion was that a conprehensive table of
required cost elenents would be devel oped and a foll ow on
conference call will be scheduled for the second week of
July to identify sources, such as CEFMS, for obtaining the
cost dat a.



h. At our request, the NSA M d-South provided an

i ndustrial hygienist to reviewthe air quality in our
building. On 24 June 2003, the industrial hygienist toured
our building, inspected four different work areas, and

nmoni tored the work areas for carbon dioxide |evels,

hum dity, and tenperature. |In all cases the building

envi ronnent was within acceptable ranges. An additional
assessnment wll be perforned by the NSA M d-South safety
office to ensure all conponents of our HVAC system are
operating properly.

i. On 17 June 2003, we conpleted the second phase of the
FYO3 Joint Review Program The Resource Managenent

Di vision revi ewed about $90Min commitnents, undelivered
orders, payables, and custonmer orders. As a result of the
review, we decommitted or deobligated only about $114K

j. Two UFC representatives attended the GM Accountability
Code Conference with DFAS and Treasury Fi nanci al Managenent
Staff on 17 June 2003 at the Departnent of Treasury. A
maj or topic of discussion at the conference was the GM
noder ni zation project plan to elimnate the FM5S 1219/1220
reporting, as it currently exists. Although the conference
focused on mlitary funding/ appropriations and DFAS
reporting, our representatives received pertinent
information and were able to discuss how the Corps wll
manage t he upcom ng changes for the Cvil appropriations.
We plan to work closely with FM5 and to be a pilot site
when testing of the new process begins.



