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. CEFMs:

a. W added a newrole to CEFMS, “cc_cert _auth”. Wen a
new billing official is added to CEFMS tables, the user
with cc_cert_auth role will receive a mail nessage to

generate a certifying officer appointnent letter for the
new y desi gnated approver. After the “letter” is

el ectronically signed, the approver will receive an e-nai
message instructing himhow to acknow edge recei pt of the
appoi ntment and accept the certifying officer
responsibility. This new screen elimnates the need for
sendi ng hard copy appointnent letters to the Finance
Center. The new functionality also allows audits on these
letters --- a view screen was created to display the
letters to any user.

b. W continue to respond to nunmerous inquiries from DoD

| G auditors involved in CFO audit of Corps financia
statenents. W participated in several tel econference
briefings given by DoD I G regarding their prelimnary
findings associated with audits involving property, plant
and equi prent (PP&E), land and CIP. W assisted nunerous
field sites in responding to inquiries fromDoD I G auditors
involved in audits of PP&. W are continuing to develop a
standard procedure for providing a universe of subsidiary
data to support each line itemon the Corps consolidated
bal ance sheet.

c. We continue to develop P2/ CEFMS interface routines

i nvol ving work itens, purchase requests, obligations,

cost s/ expendi tures, organi zation codes and | abor rates. W
updated a CEFMS/ P2 interface information paper to

i ncorporate new specifications pertaining to | abor rates.
We tested the automated interface procedures involving
purchase requests, decomm tnents, obligations and
appropriation refunds and devel oped specifications to

nodi fy the asset process to no |onger require appropriation
data to be linked to asset work itens. W provided a
denonstration to the P2 teamon 3 June 2003 on the P2/ CEFMS
purchase request interface routine and system changes made
in CEFM5 to accommopdat e P2 budget requirenents. During the
briefing, we sinmulated the interface routine that transmts
budget data from P2 to CEFMS and presented a “live”



denonstration on a CEFMS test database of several types of
purchase request processes. During the denonstration, both
contractual and | abor purchase requests were processed
using data transmtted to CEFMS from P2. The P2 team
approved the interface process and the system changes

i npl enmented to control P2 budget [imtations.

d. At the request of CERMF, we nodified CEFMS to al |l ow
additions and betternments to revolving fund assets to be
funded by the civil operations and nai ntenance
appropriation for work done in connection with the Honel and
Security Act. Prior to this change, PRI P fundi ng was
required for all capital work involving revol ving fund
asset s.

e. W are naking CEFMS software correction based on the
DODI G audit of accounts receivable and Wrk In Progress.
(WP). W prepared scripts to nove WP general | edger
anmounts fromthe program nunber to the fund account to

cl ear extraneous data fromthe general |edger records for
all applicable CEFMS dat abases. W prepared scripts to nove
WP general |edger anmobunts to the correct WP genera

| edger account based on the type of debtor per custoner
order for all applicable databases. W provided DOD I G
auditors test accounts receivable excel data files in
preparation for the June 03 universe data call. This test
assisted both our office and DODI G auditors in determ ning
the correct type of data needed and requested for universe
data calls.

f. W released a new screen to record a receiving report
where a correspondi ng obligation is not recorded in CEFMS.
The accounting entries will be recorded as an 'unfunded
payable in the General Ledgers and Cost Ledgers. This
screen can al so be used to record earnings on a contract
when there is no funding and the contractor elects to
proceed at their own risk under the Continuing Contracts
Cl ause. No paynents can be nade using this screen and the
entries nust be reversed prior to an actual paynent. W
have al so prepared specifications for a new report to alert
Finance O ficers of receivers who i nput receiving reports
wi th no corresponding obligations. All of these actions
were the result of DODI G recomendations during the
accounts payable audit.



g. We have finished the first phase of a new query that
will be run on all databases. The query will identify

enpl oyees who have tinme and attendance transacti ons posted
on nore than one database (for the sane work dates). This
situation has been a problemin the past, and has caused
sone enpl oyees not to receive a paycheck. The situation
may occur when an enpl oyee transfers fromone Corps office
to another, and neither site realizes the other is
transmtting records. For exanple, if the losing site
posts | eave without pay for an enployee while the receiving
site posts legitimate tinme and attendance records for the
sanme time, and both sites transmt records to DCPS, the

| eave Wi thout pay records may overwite the legitimate tinme
and attendance records and the enpl oyee woul d not receive a
paycheck. W plan to automate the query, and add it to a
nightly cron job. An email notification will then be sent
to each site’ s custoner service representative (CSR), as
well as to the CEFMS payroll point of contact, and w |l
identify the enpl oyee and work dates involved. The CSRs
will be instructed to coordinate with each other, as well
as with DCPS, to correct the problem

h. W reworked the CEFMS screen used by the Finance
Center, MIlington TN to certify Bank of Anmerica Credit
Card Statenents. Corrections were made to the

determ nati on of paynment nethod; i.e., Electronic Funds
Transfer, Treasury Check, and a view for paynent address
informati on was added. Query fields that had previously
been renoved fromthe screen were added back to make
querying rel ated data easier.

i. We released the final piece of functionality for the
Reoccurring Qbligation nodule. Per request by the Real
Estate conmunity, the Reoccurring Obligation/Paynents
nodul e was reengi neered and the first phase of changes were
rel eased to CEFMS in Cct 2002. The nodule is now conpl ete
with the release of the screens required to process the
deobligation of funds withheld fromlessors over the life
of the | ease.

]. As requested by the D sbursing Dvision at the UFC, we
enhanced the WnEFT program used to generate the Corps

El ectronic Funds Transfer files sent to the Federal Reserve
daily —the enhancenent allows nmultiple users to generate
files sinmultaneously. Wth the continuing increase of
paynments made by EFT and the consolidation of al

di sbursing offices to the UFC, the file generation process



was too | engthy when run by only one user. Now, files can
be created by multiple users resulting in a considerable
decrease in tine spent generating the files.

k. We nodified CEFMS to add a field required by Resident
Managenent System (RMS) users, which allows the program
manager to select valid paynent addresses in RVS. The
nodi fication elimnates the need to resel ect paynent
address information in CEFMS.

. On 6 June, we net with CECl representatives to discuss
the DODI G audit of the CEFMS DOD | nformati on Technol ogy
Security Certification and Accreditation Process (Dl TSCAP)
DODI G audi tors expressed concern with the | ack of
supporting docunentation and the review process. W have
since received a draft audit report that recommends that
the CEFMS accreditation be imedi ately w thdrawn and that
an interimapproval to operate be issued for six nonths
until a new DI TSCAP can be perfornmed and recertified. W
have awarded a task order to Intergraph Corporation to
performan initial assessnent of the cost and tinme required
for a DI TSCAP review, test and docunentati on.

1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 726 703
Priority #1 Problem Reports 67 61

Recei ved 231 new problemreports and conpl eted 208 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5
One

Two

Thr ee

Four

N ne

5
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I11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 250
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 1

TOTAL 274



Dl SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Jun 01 - Jun 11 Cct 01 — Jun 11

BY CHECK

Checks | ssued 4, 885 111, 056

Percent of Tot al 12% 15%

Dol | ar Anmount $52, 075, 067 1,031,988, 774

BY EFT:

Transfers Made 18, 629 366, 602

Percent of Tot al 88% 85%

Dol | ar Anpunt $381, 721, 237 $7, 464, 096, 972

| V. OTHER UFC | SSUES:

a. W have conpl eted our annual physical inventory. Al
property has been accounted for including renote sites.

| nventory percentages remain at 100% for CVR reporting with
a total of 1,377 bar tags and a book value of $ 2.2 M

b. Qur training on the new Integrated Arny Travel System

(I ATS) W NDOW ver si on presented by DFAS at the finance
center was conpleted on 6 June 03. The Systens Acceptance
Test (SAT) will begin on 9 June 03 when we switch to the new
W NDOW | ATS software. The finance center was selected as 1
of 5 DoD sites to test the new WNDOW | ATS software in a
[ive production environnment. W wll| have representatives
on site from DFAS; |ATS contract programrers and CEFMS
systens accountants and programrers to assist our staff and
wor k software probl ens.

c. Ms. Dottie Arnold and Ms. Sharon Cave (CEFC) wi ||
attended the Departnent of Treasury Governnment Wde
Accounting System (GM) Accountability Code Conference with
DFAS and Treasury Fi nancial Managenent Staff on 17 June
2003. Major topic of discussion at the conference entailed
t he GM noderni zation project on the elimnation of the
mont hl y subm ssion of the Statenent of Accountability and
Statenent of Transactions (1219/1220 report). Under GM
outl ays and receipts transactions will be passed daily to
Treasury. Al t hough the conference focused on the mlitary
appropriation reporting and DFAS reporting, UFC attendance
provi ded an opportunity to receive inportant



i nformati on and di scuss how the Corps will nanage the
upcom ng changes for reporting USACE civil appropriations.

d. We are continuing wwth the CEEM S phase | parall el
testing. The CEEM S Phase | conversion is upgrading CEEM S
to Oacle 81 (G aphical User Interface (GU)) and SQ Forns
6.0. The phase |I conversion will maintain conpatibility

wi th CEFMS, provide a w ndow type environnment and provide
the ability to viewor print all financial reports at the
installation, Mjor Subordinate Command or the Corporate
Level. 1In Phase Il, we will incorporate the DFAS CFO Load
Reconciliation System (CLRS) and the Defense Departnent
Reporting System (DDRS). Incorporating the two DoD systens
in CEEMS will assist the UFC with neeting the new CFO
mandat ed conpress reporting dates. In Phase IIl, we plan
to provide an analysis tool that had been planned with the
Executive Reporting Information System (ERIS)

e. The Finance Center had it annual Corps Day picnic to
cel ebrate the 228'" anniversary of the Corps on 5 June. We
had a beautiful sunny day with an outstandi ng turnout of
finance center staff, famly nmenbers and friends. The

Di sbursing Division was victorious w nning the horseshoe
and vol | eybal | conpetition and the Accounts Payabl e

Di vi sion took the tug-of-war.



